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This beautiful figurt, symbolic of Life In­
surance, ornaments one of the walls in 
Metropolitan's Home Office in New York.



To Metropolitan Policyholderss

As the owner of a Metropolitan policy, you properly 
have an interest in the affairs of this Company. It is a 
mutual company, and no one but the policyholders can 
share in any profits from its operations.-

Naturally, as a member of this ceopcradng group of policy 
owners, you want to know whether your Company is doing 
its work faithfully and well. You want to know whether 
it is taking good care of your Life insurance—so you may be 
assured that its obligations to you and your beneficiary will 
be met promptly.

The purpose of this report is to supply you with such 
information. It naturally cannot be as exhaustive as the 
Statement which we file each year with the Insurance Depart­
ment of every State. Last year's Statement, for example, 
filled 400 pages.

These official reports contain not only the usual financial 
statement—income, disbursements, assets and liabilities— 
but they provide a detailed analysis of the operations of the 
Company for the year. They include, for example, a list 
of all securities owned by the Company, their cost, the value 
at which they are carried as an asset, and other information. 
Details also are given regarding all purchases and sales of 
securities during the year, as well as information about real 
estate and mortgage loans. These reports list all persons 
receiving during the year salaries in excess of $5,000. They' 
show expenditures for legal fees and give an analysis of gains 
and losses in the operation of the business and numerous- 
other technical details. The Statement helps the experts of 
the State Insurance Departments to get an accurate picture 
of the Company's management of the business.

Metropolitan prepares these reports in accordance with 
the requirements laid down by law and by the State Insurance 

/ Departments. The vast majority of our policyholders would 
have no use for such a Statement, not only because of its 
ponderous size and voluminous content, but also because it 
would be too complicated and technical. We therefore have 
prepared this report to give you a summary of the infor­
mation in the official report, which may be of interest in 
connection with your Life insurance.
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How Policyholders Benefited i. . '. bar
Those who Join the Metropolitan family of policyholders 

do to in order to provide funds for themselves or their 
families at some future time of need

Every week during 1939, an average of more than 100,000 
Metropolitan checks went to policyholders and beneficiaries 
throughout the United States and Canada. Usually these 
checks brought funds when they were most needed.

In the course of the year these checks, and other sums 
credited, brought to policyholders and their families a total/ 
of $604,000,000—the largest amount of benefits in a single 
year ever paid by the Company. In addition, the sum of 
$183,000,000 was added to funds held for future payment 
to policyholders and beneficiaries.

More than $3,500,000 was paid for death" claims under 
policies which had been in force less than one year—in many 
cases only a few weeks. This is impressive evidence of the 
importance of Life insurance.

About one out of every six dollars paid to policyholders 
was due to the maturity of Endowment policies—a good 
illustration of the use of Life insurance to provide money 
to meet spedal needs in addition to providing protection.

Payments to our policyholders last year, including divi­
dends, brought the total of such payments in the last 10 years 
—a period marked by the greatest depression in history—to 
more than five billion dollars.

Those whose policies came due in 1939 represented only 
a small part of our policyholders. Those who are to benefit 
in the future constitute the vast majority of policyholders. 
Out of past premium payments and interest earnings, 
Metropolitan builds a reservoir of funds which, with future 
premiums and interest, will enable it to meet every policy 
obligation. These funds now exceed $5,000,000,000, which 
ultimately will be paid back to policyholders or beneficiaries.

For the most part, this reservoir of funds represents what 
is known as “legal reserves"—so called because the minimum 
bails on which they are determined is specified by law.

Expressions of Confidence
Policyholders paid Metropolitan last year $792,000,000. 

Hundreds of thousands of old policyholders bought new 
policies, and a similar sizable number of newcomers joined 
the Metropolitan family.
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Altogether, more than 2,700,000 new Life policies were 
issued in 1939—giving their owners more than $1,600,000,000 
of new Life insurance.

. At the end of the year, $23,190,000,000 of Metropolitan 
protection was owned by our policyholders. Just over half 
this amount was Ordinary insurance—for the most part 
policies of $l,000-os more, and averaging last year $1,631. 
About a third was-Industrial insurance, with premiums pay­
able weekly or monthly, and averaging last year $226. About 

• one sixth was Group insurance—blanket protection on the 
lives of employees of business and industrial concerns, the 
cost of which is usually shared by employer and employee.

In addition to the above, Metropolitan policyholders 
have Accident and Health insurance under policies which 
call for the payment of $19,900,000 in weekly benefits, and 
an extra $1,400,000,000 in the event of death or dismember­
ment by accidental means. They also own Annuity con­
tracts which- provide present and future annual Incomes 
aggregating $70,000,000.

Keeping Insurance Fitted 
to Policyholders’ Needs

When a person joins the Metropolitan family of policy­
holders, there begins a relationship which may last half a 
century or longer. Naturally, many changes affecting the 
policyholder will take place during that period—and insur­
ance needs may likewise change.

A promotion, a new and better position, or other condi­
tions which bring a higher income may call for an expanded 
insurance program.- Unemployment or business reverses 
may necessitate a more modest program. Changes in the 
family—births, marriages, deaths, and others—may change 
insurance needs.

Metropolitan believes its obligation to policyholders 
extends to helping each one of them to keep his insurance 
protection fitted to his changing needs at sdl times. Accord­
ingly, Metropolitan Agents are trained carefully to help 
policyholders make these necessary rearrangements of their 
Life insurance.

Among 29,000,000 policyholders the volume of these 
changes makes a staggering totaL Hundreds of employees 
in the Home Office are kept busy, day in and day out, 
making changes in policies . . . changes in beneficiaries . . . 
changes in mode of settlement . . . changes of plan , . .
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changes In amount of Insurance. Changes of beneficiary 
alone exceeded 2,000 daily in 1939.

There are many cases, of course, where financial reverses 
or emergency needs for funds force policyholders to give up 
their Life insurance protection, regardless of any rearrange­
ment that could be made. The Company and its Agents 
continually stress the importance of maintaining Life insur­
ance in force, and we are glad to report that the persistency 
of policies in 1939 was unusually good.

How the Agent Helps
It is the Agent who is the Metropolitan “service man" 

in your community. It is through him that we work in 
helping policyholders to buy and maintain the kind of pro­
tection that best fits their needs.

Metropolitan employs about 20,000 Agents. In selecting 
this group, special emphasis has been placed on character, 
integrity, and dependability—for the first requirement is that 
an Agent be a man whose advice policyholders can respect.

The Agent's duties, in addition to selling insurance, call 
for continuing interest in the policyholder’s welfare and 
help in working out readjustments when needed.

When the death of a policyholder occurs, the Agent often 
renders valuable service to the bereaved family in preparing 
the necessary papers and in getting the claim check promptly 
to the beneficiary. An average of 7,300 death claims per 
week were paid during 1939.

Many policyholders move in che course of a year or 
desire to change the method of premium payment from Agent 
to Office or vice versa. These so-called transfers took place 
in 1939 at the rate of more than 75,000 per week./In nearly 
every one of these cases, some Agent served the policyholder.

The Agent helps in arranging for the proceeds of a policy 
to go to the penon to whom the policyholder wants this 
money-paid—either in a lump sum or in instalments over a 
long or short period if provided for in the policy.

A Career Man
The Metropolitan Agent is a “career man," dedicated 

to duties that extend over a wide range of service to his 
community. At the present rime more than 2,000 of 
Metropolitan’s Field organization have been with the Com­
pany for 20 years or longer. Many of these men have
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•wed rhc same community, and in many cases the same
families, over this entire period.

The turnover among our Agents last year reached an 
all-time low record. Terminations of service due to ail 
causes other than death, disability, promotion, or retirement 
amounted to only 8 percent of the Agency staff.

Metropolitan encourages its Field-Men to study. It has 
a department devoted entirely to their education and train­
ing. On its staff are more than 100 instructors and specialists 
in training.

More chan 800 Agents attended the Company training 
schools during 1939, and in addition 338 instruction meetings 
were held in various parts of the country which were attended 
by the Agents in those areas. Over 1,800 were enrolled in 
the Company’s correspondence courses for Agents. More 
than 700 Field-Men were enrolled in the course that leads to 
the coveted designation Chartered Life Underwriter. The 
C.L.U. degree is awarded only after the completion of 
courses that measure up to professional standards. To com­
plete the work may require three or four yean.

Managers and Assistant Managers are also regularly 
talcing courses of instruction. Mote than 550 of them were 
enrolled in a classroom course during the past year. About 
1,200 Assistant Managers received training in the field.

These facts illustrate the efforts Metropolitan is malting 
to insure that your Agent is well qualified to serve you 
efficiently, sympathetically, and intelligently.

Dividends and the Cost of
Your Life Insurance

In mutual companies like Metropolitan, the premium to 
be paid by the policyholder is fixed in advance at an amount 
somewhat greater than the Company expects it will need 
to pay for the cost of furnishing the insurance. The policy­
holder later receives back annually in the form of dividends 
any overpayment with respect to each year’s insurance. Thus 
the plan of mutual insurance enables the policyholder to 
obtain insurance on a safe and sound basis at the actual 
cost of providing it.

These dividends are payable annually when earned. 
They are apportioned on the basis of the Company's aver­
age experience as to interest, mortality, expense, etc., on 
the various classes of policies, to that the policyholder 
pays only for the actual cost of his insurance.

7



tlhUMI. t. * .!*■*«. ---’■-■ tL+~* Jh

The amount received ai a dividend depends primarily on 
three factors: the prevailing level of interest rates, over which 
the Company has no control; the mortality rate experienced; 
and the skill and efficiency of the Company’s management.

/interest Earning*—The reserve funds which a company 
maintains in order to assure the paymenc of future benefits 
must be credited with interest at the rate specified in policy 
contracts. Interest earnings are, therefore, first applied to 
maintain the reserves, and only the remaining amount is 
available for dividends and contingencies. For instance, if 
the rate specified in the policy contract is 3J4 percent, only 
the interest earnings in excess of percent can be used .for 
dividends. This is why even a small reduction in the interest 
rate may have a substantial effect on the dividends paid.'

There has been a substantial reduction in the interest 
rate during the past 10 years. This is illustrated by the fact 
that if the Metropolitan had earned the same Interest rate 
in 1939 as it did in 1929, there would have been $70,000,000 
more available to the Company as a whole for dividends 
and contingencies.

Merte/ity—Mortality on both Ordinary and Industrial 
policies has continued favorable; .and recent mortality 
experience is always used in the calculation of dividends.

Cost of Management—Despite Increased expenditures for 
various additional services to policyholders (particularly 
during the business depression) and for the compilation of 
voluminous data required by investigating authorides. 
Metropolitan has been able to make various offsetting 
economies. As a result, the Company’s current expense rate 
(except for taxes) is slightly lower than it was 10 years ago.

Dividend Scales for 1040
Notwithstanding greater savings from favorable mortality 

and some savings from lower expenses (other than taxes), 
the continuance of a low level of interest rates has materially 
reduced the amount available for dividends on Ordinary 
policies. As a result it is necessary for the Company to adopt 
generally reduced dividend scales for these policies, effective 
May 1, 1940.

Because excess interest earnings is the principal factor 
contributing to dividends on policies with high reserves, the 
reduction in dividends on Otdinary policies not containing 
disability income benefits will be greatest on policies with

8
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high reserves, such as Single-Premium policies and short­
term Endowment policies. The reduction in dividends on 
Ordinary policies will be least on policies with low reserves, 
and some such policies, in fact, will receive higher dividends.

Because of'an increasingly high claim rate on the total 
and permanent disability income benefit, the dividends on 
Ordinary policies containing this benefit will be drastically 
reduced. The disability income benefit provides a type of 
protection which most companies (including the Metro­
politan) have discontinued writing, and the few companies 
which still issue this benefit charge substantially higher 
premiums for such protection.

Dividends on Industrial policies have, been declared for 
payment in 1940 on substantially the same scale as for 1939.

In accordance with the provisions of the Company’s 
charter, separate and distinct accounts are kept for Ordinary 
and Industrial policies, so that the surplus for each Depart­
ment is accurately determined as the basis for dividend dis­
tribution in that Department.

The Last lO Years
In connection with dividends, the following high lights 

reflect the management policies which helped to guide Metro­
politan through the worst depression in our history. Over 
the 10-year period from 1929 through 1939, Metropolitan 
fulfilled every contractual obligation, and in addition, In the 
interest of still greater safety and stability:

1. Added to its contingency reserve, or surplus, be­
cause of the increase in liabilities, more than 
$132,000,000.

2. Strengthened the basis of its policy reserves to the 
extent of $45,000,000.

3. Made expenditures of $25,000,000 to improve prop­
erties acquired through foreclosure, without increas­
ing their valuation in the Company's Statement.

4. Reduced the valuation of securities and real estate 
by more than $216,000,000.

5. Expended more than $58,000,000 on health and 
welfare work for policyholders.

And yet, over this same 10-year period and in addition 
to the above, Metropolitan also paid or credited to its policy­
holders almost one billion dollars ($992,000,000) in dividends.
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About Investments
The experience of 1939 should give added assurance to 

policyholden chat the funds they have accumulated with 
Metropolitan, pending the time they or their beneficiaries 
will need them, are carefully safeguarded and soundly admin­
istered. The Company maintains a surplus fund which 
serves as a cushion to absorb the shock of unforeseen con­
tingencies—and so adds to the security and safety of every 
policy. From 1939 operations, after setting aside $113,000,000 
for dividends, $17,000,000 was added to the surplus fund, 
which now totals $309,000,000.

Among the safety factors behind Metropolitan policies 
are not only the sound types of investments selected, but 
also the widely diversified character of these investments— 
in Government obligations of the United States and Canada, 
as well as loans on most of the major forms of economic 
enterprise. These investments total more than 100,000 in 
number.

Metropolitan assets are conservatively valued. State laws 
and Insurance Department rulings have been developed to 
control the methods of insurance companies’ valuations. 
The examinations of the companies’ assets and operations 
conducted by the Insurance Departments include check 
appraisals of real estate held.

At the end of 1939 the securities held by Metropolitan 
had an aggregate current market value many millions of 
dollars in excess of the value at which they were carried in 
the Company’s Statement, while its unsold foreclosed real 
estate was carried at a figure below the /ace amount of the 
mortgages involved at the time of foreclosure.

The last 10 years have seen drastic economic changes. 
A Life insurance company should be practical in appraising 
the effect of such factors upon investments. Over this period 
Metropolitan, in addition to increasing its contingency 
reserves and surplus, has written down the value of its 
security and real estate holdings. This does not necessarily 
mean that there will be an ultimate loss, as with the return 
of normal conditions much of the amount wricten down 
may well be recovered and thus find its way back into the 
assets of the Company.

Real Estate Foreclosures
At the end of the year, 6.8 percent of our assets repre­

sented foreclosed real estate. Metropolitan is anxious to
10
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sell all acquired property aa soon as it receives offers which 
represent fair values. Outright sales of foreclosed real estate, 
in addition to sales under contract, amounted in 1939 to 
more than $26,000,000 and were made at a net profit over 
book value of approximately $1,000,000. The profit on 
contract sales is not -taken into the assets of the Company 
until title is transferred. Losses, however, are taken at 
time of sale.

Metropolitan is continuing its policy of rehabilitating 
property when it finds it necessary to become an involuntary 
owner through foreclosure. The object of this policy is to 
facilitate sales on a sound basis. Pending such sales, the 
Company aims to be a “good citizen” in the community 
in which the properties are located, through the prompt 
payment of back taxes and not only putting, but keeping, 
the properties in good condition.

Through the application of sound scientific farm manage* 
ment, there have been substantial increases in crop yields 
on various farms owned by Metropolitan. For example, one 
farm which had the benefit of the Company's soil improve* 
ment program yielded an average over a three-year period of 
more chan 400 pounds of cotton per acre, in comparison 
with the previous average of less than 100 pounds. In view 
of the Company's farm management program, it is not 
surprising that during 1939 about 90 percent of the sales 
of foreclosed properties have been made to purchasers who 
will live on these farms—dirt farmers. In fact, one out of 
every 11 of such sales was made to the original owner or 
some member of his family.

Parkchester
Last year we reported the initiation of the housing project 

at Parkchester in The Bronx, New York City. This unique 
group of apartment dwellings possesses tha elements which 
every one of Metropolitan’s investments must have—safety, 
plus a reasonable return on the funds Invested. At this time 
about 1,500 apartments have been completed, and hundreds 
of tenants have already moved in. The applications 
already received for these apartments have borne out fully 
our expectations as to its success. Parkchester, when com* 
pleted, will house about 40,000 people in 12,200 apartments 
of the most modern type. Buildings will cover only 28 
percent of the total land area} the balance will be landscaped 
and largely available for recreational purposes.

In these days when so much housing is undertaken at 
11
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public expense, this project is notable as an investment 
of private capital without benefit of tax exemption or other 
Government subsidy.

What About a New Mortality 7bole?
Under the various State laws, Life insurance companies 

are required to set up reserves on their policies on the basis 
of some specified table of mortality—for Ordinary policies 
this is usually the American Experience Table. Because this 
table was developed some 70 years ago and mortality has 
improved s’-brtxnitlly since char time, seme pe: *!e ha*:-e 
thought that the adoption of a more up-to-date mortality 
table would make their insurance cost less. Actually, a new 
mortality table would have little or no effect on Life Insur­
ance costs.

In the first place, mortality tables specified by Sate law 
are used by the Sate Insurance Departments primarily to 
tee that the companies maintain adequate reserves on the 
insurance in force. In the aggregate, the reserves on most 
modem tables are slighdy higher than on the basis of the 
American Experience Table.

While the companies must maintain reserves on the basis 
of the legally specified mortality able, they are free to use 
any mortality able they consider suiable in determining 
premiums. Metropolitan has not based its premiums directly 
on the American Experience Table, but has aken its own 
experience into account.

Regardless of the mortality able used, policyholders in a 
mutual company like Metropolitan get their Life insurance 
at the cost of providing it, as dividends reduce the policy- 
holder's net payment to the amount required by actual 
mortality experience.

Mortality is only one element in the cost of insurance. 
Another important factor is the interest rate earned. The 
low level of prevailing interest rates has increased the cost 
of insurance substantially more than could be offset by the 
Improvement in morality. Taking both factors into occount, 
it is apparent that any material decrease in gross premiums 
by the use of some different mortality able would decrease 
the margin of safety.

Helping Policyholders to Live Longer
Activities to help prolong the lives of policyholders were 

continued during 1939. Extensive efforts were made, for 
example, to acquaint policyholders with the latest develop-
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mcms—including the results of Company research—in the 
treatment of pneumonia. A new technique has apparently 
been largely responsible for the 15 percent decline in deaths 
from this cause in 1939 as compared with 1938 among 
Metropolitan Industrial policyholders. The death rate from 
pneumonia is now only about 40 percent of what it was 
10 years ago. .

In spite of jnuch heavier auto traffic and an increase in 
road mileage'during 1939, automobile fatalities showed a 
slight decrease.

The part that Metropolitan has playtd in safety educa- 
tlon was recogniied when the Company received last year 
the annual first-prize award given by the American Automo­
bile Association for the best sound slide film on the subject 
of safety produced during the previous year. The film thus 
recognized was Metropolitan’s production entitled “Safety 
in Numbers."

Among new educational programs launched during 1939 
was one aimed at greater control of acute rheumatic fever 
in childhood, a disease that costs the country 26,000 lives 
yearly and causes heart injuries among coundess thousands.

A leaflet dealing with this disease was released in large 
quantities, and was followed by other educational measu.: *s 
designed to give parents a better knowledge of the signs and 
methods of treatment of the disease. It is hoped these will 
do much to lessen its evil effects.

Nursing Service—Metropolitan is continuing to furnish a 
Visiting Nurse Service, without extra charge, to policyholders 
insured under Industrial, Intermediate (of less than $1,000), 
and Group policies.

This service is now available in approximately 7,600 
communities. In 1939, more than 3,477,000 visits were made 
to sick policyholders in their homes. This competent nurs­
ing care is given under the direction of the intured’i own 
doctor. More than 83,000,000 such visits have been made 
since the Nursing Service was established in 1909.

Haolth and Softly Education—In spreading information 
on how to keep well, Metropolitan last year distributed 
more than 48,000,000 booklets covering a wide range of health 
and safety subjects. Such booklets have been distributed 
at the rate of more than 25,000 for every working hour of 
every working day for the past 10 years. These provided 
information about the more common diseases, proper diet, 
care of children and prenatal care, prevention of accidents, 
and on other subjects.
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Through the advertising pages of national magazines, 
we also disseminated each month more than 23,000,000 
copies of a message conveying valuable Information on some 
health or safety subject.

Providing Better Insurers o
Like other progressive businesses, Metropolitan con­

stantly seeks to improve its policies and to keep the cost as 
low as possible. Just as transportation has improved over the 
years, so has Life insurance. New benefits and advantages 
have been added to both Ordinary and Industrial policies.

For example, at the beginning of 1940, Metropolitan 
granted under new Industrial policies—and shortly afterward 
extended retroactively to all such policies in force—a cash 
surrender value after three years. Previously, the period for 
Weekly Premium policies wes five years.

Since Metropolitan was founded in 1866, we have come a 
long way in making more secure the protection which policy­
holders obtain through their membership in this mutual 
enterprise. Likewise, policyholders are getting the benefit of 
every dollar of savings which the Company, through efficient 
management, can effect in its operations.

In Conclusion
For 73 years Metropolitan haa served an increasing num­

ber of the people of the United Sates and Canada. The 
good record of the past year is evidence of the conservative 
management which has been characteristic of the Com­
pany's entire history. In the last analysis, policyholders 
must depend upon careful, conscientious, and conservative 
management.

Not only must we compile voluminous reports covering 
all phases of activities for submission to the various Insurance 
Departments, but the laws of the Sate of New York require 
that the Insurance Department make an examination of 
domestic Life insurance companies not less often than 
once every three years. This serves both to verify their 
financial status and as a check upon the operations of their 
managements.

Such an examination of Metropolitan is now in progress. 
In addition to the examiners representing New York—20 of 
them from the civil service lists—there are also representa­
tives of five other States who are participating in this exam-
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mati'on. As it usually takes about 19 months to complete 
one of these examinations, these representatives of the States 
will be in our Home Office and Head Offices well into 1941. 
After their studies and examinations are completed, they 
make an exhaustive report of their findings. This is sent 
to all State Insurance: Departments in the country and be­
comes a public document.

It is our earnest hope that every policyholder may be fully 
informed about the affairs of the Company. This report 
represents one effort on the part of the management to 
provide such information as policyholders may.desire. Met­
ropolitan advertisements, in magazines with a circulation 
of about 21,000,000 monthly, also contain information about 
its operating methods. Annual financial statements are 
published once a year in newspapers wich a circulation of 
about 37,000,000.

But the greatest force for bringing about a better under­
standing of the operadons of your Company is the Agent— 
as day in and day out he is making thousands and thousands 
of calls on policyholders and answering questions which may 
arise. These inquiries are most welcome, and we urge, you 
to consult your Agent if you have any questions after reading 
this report; or if you prefer, write directly to the Home Office.

-

. Chairman e/ the Board.

A* A'tt ttWL. •
Pnitimt
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NOTE—Asset! carried at $221,390,536.99 in the above statement are i 
of law or regulatory authority. Canadian business embi
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ir ending December 31, 1939. (In accordance with 
* , York State Insurance Department.)

Obligations to Policyholders, Beneficiaries, and Others
Policy Reserves Required by Law.... $4,493,833,205.00

Amount which, with Interest and future pro*
miumt, will assure payment of policy claims.

Dividends to Policyholders......................... 112,999,638.00
Set iside for payment during the year 1940.

Funds for Future Payments
on Supplementary Contracts .... 112,986,146^13

Policy proceeds left with the Company for future 
payment. "

Held for Claims............................................  22,931,579.79
Includlns claims awaiting completion of proof 
and estimated amount of unreported claim*.

Other Policy Obligations............................. 42^77,943.67
Including reserve* for Accident and Health incur, 
ence, dividends left with Company, premiums 

' paid in advance, etc

Miscellaneous Liabilities........................... ■ 47,140,101.00
. Labilities not included above, such as taxes due
| or accrued, special reserves, sec

| TOTAL OBLIGATIONS.... . $4,832,268^14.29

] Surplus.......................................................... 309,717*566*0
This serves as t margin of safety, a cushion 
against contingencies which cannot be fetusesn.

TOTAL..........................................$5,141,986,181.09

t are deposited with various public officials under requirements 
. embraced in this statement is reported on basis of par of exchange.

! 5
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OUNT FOR 1939 ...........................

: Company’s operation* during the year.)

ilicyholders’ payment* . . . V....................... $792,191,311.04
:xpen*e)... .(......................................................... 175,031,920.66

it of:

............................................................................................... $171,OJ9.745.85

.................................................................................................... 10409431.06

.........................................................  11,242471.18

.................................................................................................... 9344841841

..................................................... .... . . ............................ 1140744743

........................................................................ .... ...................... 177462446.11

.................................................................................................... 120,924,337-62

.................................................................................................... 7,990001X3

iND POLICY HOLDERS............................................. $604425498.49

.................................................................................................... 5450,64044
-............................................................................................... 5477,11746
.......................'....................................................................... 166X78432.97

........................    1742649545

RIES AND | POLICYHOLDERS.................................. ...

true* of the| Company on account of:

n Francisco, Calif., and Ottawa, Canida..........................................

other invest ments) 
ir maturity), etc. ..

I
19

i

• i ■. * • .■ •

$799,358,785.21

91,012,834.47
37358,444.08
3,07134235

17313312-13
18,408,713.16

$967,223331.70
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TV prime purpose of Life insurance is to provide funds in time 
of need. Hour Metropolitan has accomplished that purpose is 
shown by the chon above, which depica the groueh in payments 
to policyholders and beneficiaries since 1900.



To Metropolitan Policyholders:
On December 31st, 1940, Metropolitan closed the books on 

Its 73rd year of useful and creative service to the American 
people.

Life insurance is not static—it is an active force in the lives 
of the people who share its benefits ... a force that contrib­
utes in many important ways to the social and economic 
well-being of the nation.

Since Metropolitan is a mutual enterprise, conducted solely 
for the benefit of its policyholders, you can have a personal 
interest in the success of your Company in helping to create 
a healthier and thriftier nation—vital factors in the ever­
present struggle against financial insecurity.

For the thousands of families to whom benefits were paid 
last year, Metropolitan protection took on a new meaning. 
The promise of the contract became fulfillment. It helped 
in varied ways. For example, it brought a measure of 
security to many who otherwise would have been penniless. 
It enabled many to carry out plans laid long in advance ... 
to send a boy to college ... to pay off a mortgage ... to 
provide financial independence in old age.

JHow We Fulfilled Our Trust
It is probably true that few checks arrive in time of greater 

need than life insurance checks. Each working day last year, 
Metropolitan issued thousands of checks to pay the varied 
claims and benefits to which policyholders and their bene­
ficiaries were entided. These, and other sums credited in 
1940, brought to our policyholders or their beneficiaries more 
than $608,900,000. Additions to reserve funds held to meet 
future obligations to policyholders and increases in special

■- 1
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fundi and surplus amounted to $185,200,000. Payments for 
health and welfare work for policyholders and interest paid 
or credited on policy proceeds added another $13,900,000— 
a combined total, during the year, of $808,000,000 for the 
benefit of policyholders.

For every dollar received from policyholders in 1940, 
approximately $1.01 was paid to policyholders or added to 
the amount held for their benefit. This was made possible 
because income from Metropolitan investments amounted 
to somewhat more than the total of Company operating 
expenses and taxes.

More than $182,000,000 was paid because someone insured 
in Metropolitan had passed away. This money in some 
cases folly met the family’s needs. In others the insurance 
funds tided the family over the crucial period of readjustment 
and enabled mothers to keep their families together, and 
children to remain in school. You will be interested to know 
that within 48 hours, on the average, after the receipt of a 
death claim by the Company, a check in payment was in the 
mall, speeding help to the bereaved family.

Dividends, matured endowments, annuity payments, dis­
ability and health and accident claims, and other benefits 
paid or credited to living policyholders during the year 
amounted to more than $426,000,000.

Expressions of Confidence
Millions of people entrusted to the Company last year t 

total of mote than $800,000,000—for the purpose of increas­
ing the security of their dependents and themselves. This is

2



the largest sum ever paid to the Company by policyholders. 
It is evidence of the confidence of the American and Ca­
nadian people in the way Metropolitan has conducted its 
affairs. At the end of 1940, policyholders owned $23,900,- 
000,000 of Metropolitan protection. This represented an 
increase during the .year of $730,000,000, and a gain of more 
than $5,OOO,OOO,OO0_over the last ten years.

Policyholders had'Accident & Health policies, at the end 
of the year, calling for payment of $21,600,000 in weekly 
benefits in case of sickness and accident, and principal sum 
benefits of $1,500,000,000.

The 2,700,000 new policies of life insurance issued by your 
Company during the past year provided protection for 
the owners of these policies amounting to approximately
$1,700,000,000.

The new Industrial policies issued during 1940 provided 
more than $588,000,000 of protection for their owners. New 
Ordinary insurance issued amounted to more than $933,- 
000,000. New Metropolitan Group policies added another 
$177,000,000 of life insurance protection to employees of 
business and industrial concerns.

Some people who buy life insurance later meet economic 
adversity which forces them to discontinue their policies. 
Loss of a. job, reduced income, or unforeseen emergency 
expense—things entirely outside the control of any life 
insurance company—these are the primary causes of termi­
nations of policies before they mature. That is why, in 
general, lapses and surrenders reflect the business situation 
as a whole. When general business is bad, such termina­
tions tend to increase, and conversely, as business im­
proves, they tend to decline. Of course some 
insurance is discontinued because it has 
served its need. '

Metropolitan seeks constantly to do 
all in its power to keep lapses at a mini­
mum. Its agents endeavor to sell only 
insurance which will persist—insurance 
suited to the buyer’s needs and circum­
stances. Company methods have been 
devised to aid agents in these efforts, and 
thereafter to help keep the insurance ad­
justed to the varying circumstances of 
policyholders. These efforts have helped 
many to hold on to their insurance who 
might otherwise have been forced to 
drop it.

Confidence in-Metropolitan—along with evidence of more 
effective service by agents and improved business conditions
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—is reflected in the remark' 
ably small percentage of pol­
icyholder* who lapsed or 
terminated their policies be­
fore they matured. In fact, 
the lapse of recently pur­
chased policies (policies less 
than two years old, which 
are the ones most likely to be 
dropped) was at the lowest 
rate in the Company’s his­
tory. Furthermore, the’total 
termination rate in 1940, 
including lapses of new pol­
icies and surrenders of older 
policies, fell to the lowest 
point in the past two decades.

How Your Agent Helps
Perhaps not many of the persons who received dmely 

Metropolitan checks last year remembered that the encour­
agement of one man helped make this check possible. This 
man is the Metropolitan agent. In most cases, it was he who 
first convinced you of your need for life insurance.

The selling of life insurance is only a part of the agent's job. 
As Metropolitan’s “service man” in your community, he 
renders a wide variety of services in connection with policies 
previously sold. He collects premiums, credits dividends, 
aids in making changes in mode of payment, changes of 
address, and varied other changes. Over a period of 
years, many things can happen that require alterations of 
one’s program of protection. Beneficiaries die/addirional 
children must be considered, incomes increase—permitting 
people to broaden their programs of protection—or incomes 
may decrease, necessitating other rearrangements.

To help make these adjustments promptly and wisely, and 
to help keep your insurance in accord with changing needs 
and circumstances, you can depend on the agent. His advice 
and services are freely yours.

The man chosen to handle your insurance needs is gen­
erally picked from a group of applicants, and only after 
several interviews and careful investigation. However, 
there are not many openings to be filled in the ranks of 
agencs. Last year, for example, the percentage of change 
in our field personnel was the lowest in Metropolitan’s

TWl «/!»>««»—a MTuUnVK«,i»«llm UAtmwmna
Matt t929. Durtef tJ* aarty daprmim yuan wmj pmph 
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history- All agents whose services with the Company 
terminated in 1940 for alt causes other than death, disability, 
or retirement, numbered less than 7% of the total number 
of Company agents. This is a real gain for policyholders. 
It means a more experienced and able body of agents, and 
better service to policyholders.

When an applicant with the essential qualifications for a 
Metropolitan life insurance career has been selected, he is 
given a course of instruction to master the fundamentals of 
his job. His career from then on is a mixture of study and 
schooling, and practical training on the job. Metropolitan’s 
training program for its more than 19,200 agents requires the 
full time of a staff of more than 150 instructors, in addition 
to a large part of the time of about 3,300 Managers and 
Assistant Managers.

This carefully planned program has . 
but one purpose: To develop a highly 
competent body of men who regard 
their work as a profession, so that you, 
and the Company’s other policy' 
holders, may enjoy the highest type of 
insurance service.

It is significant that nearly 2,000 
members of Metropolitan's field or­
ganization have beenwith the Com­
pany for 20 years or longer, and more 
than 6,000 have served 10 years or 
more.

Dividends and the Cost
of Your Insurance

In a mutual company, auch as Metropolitan, the premium 
to be paid by the policyholder is fixed conservatively at an 
amount sufficient to cover the cost of furnishing the insur­
ance under normal conditions and to provide a reasonable 
margin of safety in the event unforeseen contingencies 
should arise. It is highly important to policyholders and 
beneficiaries that the premium be adequate to enable the 
Company to fulfill every policy obligation.

The policyholder later receives annually in the form of 
dividends whatever sum is found not to have been needed 
with respect to each year's insurance. Thus mutual insur­
ance enables the policyholder to obtain protection on a safe 
and sound basis at the actual cost of providing it.
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A slight readjustment of dividends has been necessary 
for 1941. but few owners of Ordinary or Industrial premium* 
paying policies will receive smaller dividends this year under 
the 1941 dividend scales than they received last year under 
die 1940 scales. In fact, the vast majority of Ordinary 
policyholders will receive larger dividends.

The Company has set aside reserves for dividends payable
in 1941 as follows:

Ordinary (including Group)...............  $57,881,878
Industrial.................................   50,695,375
Accident and Health........................... 3,840,000

Total.............................................. $112,417,253
This amount vii set aside for dividends alter reducing 

the stated value of the Company’s assets by $19,360,000 
(less net profits on assets sold and matured during the year), 
after strengthening the reserve basis on insurance policies 
and annuity contracts by $4,044,000, and after increasing 
the Company’s contingency reserve by $14,153,000.

Dividends are payable annually when earned. They arc 
in effect calculated by first determining the amount needed to 
pay for the cost of Insurance on the basis of the Company’s 
average experience as to interest, mortality, disability, ex* 
pense, and need for a contingency reserve. This amount is 
then deducted from the premium paid by the policyholder plus 
the interest earned in excess of that required to maintain the 
reserve funds which assure the payment of future policy 
benefits.

The amount of the dividends therefore depends primarily 
on the Interest rate earned, on the mortality and disability 
rates experienced, and on the skill and efficiency of the 
Company's management.

EXAMPLE OF A DIVIDEND CALCULATION

Let us consular a polieyholdsr who. In July of 1935 whan 
ha was 35 years of age, took out an Ordinary $1,000 Whole 
Life Paid-up at Age 85 policy.
For the sixth policy year terminating in July 1941, 
this policyholder paid an annual premium of... .$25.35 
He la alto credited with Interest earned In excesa of 
the 3% required to maintain reserves........................... 65

$26.00
The cost of the life insurance protection based on the Com­
pany's average recent experience was determined to be. 20.74 
The amount of the sixth policy year dividend payable on 
the anniversary of the policy in July 1941 therefore it. $5.26
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INTEREST EARNINGS—The reserve funds which a 
company maintains to assure the payment of future benefits 
must be credited wich an amount determined by the interest 
rate specified in the policy. This is why only the interest 
earned in excess of that which must be credited to the reserve 
funds is available fox'dividends.

During the past ten years the interest rate earned by life 
insurance companies (and by other financial institutions) has 
declined substantially, chiefly because of the increasingly fow 
yield on new investments of the type suitable for life insur­
ance companies.

The downward trend of interest rates continued through­
out 1940, a natural result of which was a further substantial 
amount of refunding operations at the bwer current interest 
level. The net interest return on Metropolitan investment! 
for the year was 3.46%.

The current low level of interest 
rates is more evident in the rate at 
which new funds were invested.

This dollar represents the dividends 
to policyholders out of last year's 
operations.

Mbwmcn new tunas were invested. 
which in 1940 averaged approxi- R? -J3': rr*
mately 2.65%. Exclusive of short 
term securities bearing a minimum 
return, the rate on new investments 
was 2.95%.

The return on the Company's 
total holdings, of course, is held up 
by those investments which were 
made in a period of higher interest 
rates. As these continue to mature, 
the proceeds of such investments 
must be reinvested at the current 
low level.

Since the National Defense pro­
gram has gotten under way, and a 
greater realization of the debt that 
must be incurred for this' purpose 
has become evident, interest rates 
have tended to become somewhat 
firmer.

Interest rates tend to rise and fall 
in cycles extending over a period of 
years. There are a number of factors 
which suggest that the long down­
ward trend in interest rates has

’ 7

There would heve been only this 
much for dividends if our mortality 
experience in 1940 had been as high 
ae It was 10 ycers ago.
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able for dividends if our earnings on 
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same rate as 10 years ego.
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about run its count and that we may be entering a period 
of gradually increasing interest rates on new investments.

The effect on dividends of the decline in the interest rate 
is illustrated by the fact that if we had earned the same 
interest rate in 1940 as we did in 1930, there would have 
been about $78,000,000 more available for dividends and 
contingencies. An increase in the interest rate would, of 
course, increase the .amount available for dividends, and 
thus reduce the cost of the insurance.

MORTALITY AND DISABILITY—A steadily im- 
proving mortality rate among policyholders in recent years 
has helped to offset to a degree the declining rate of earnings 
on investments. For example, because of the lower mortality 
rate, the Company had a saving on Ordinary death claims 
of about $5,000,000 compared with what it would have had 
to pay had the death rate in 1940 been the same as ten 
years ago. On the other hand, the claim experience on 
disability income benefits in Ordinary policies has been 
progressively worse, so that the cost of providing such 
disability coverage has more than doubled in the past ten 
years. This increasing cost has reduced the sum available 
for dividends on policies containing this benefit.

COST OF RUNNING THE BUSINESS—Competi­
tion among life insurance companies is an effective spur 
toward keeping operating expenses as low as possible con­
sistent with good service. Your Company is continuously 
engaged in studying ways and means to improve still further 
the efficiency of its operations.

Despite additional expenditures arising from material 
expansions in services rendered to policyholders, and in* 
creased requirements by Federal and State departments, the 
service cost (excluding taxes) per dollar of insurance was 
lower in 1940 than it was ten years ago, for both Ordinary 
and Industrial policyholders.

How Your Money Was Invested
The assets of your Company—largely representing reserves 

on policies—amounted, at the end of 1940, to $5,357,791,000. 
This sum is built up out of premium payments in past years. 
Without it and future premiums we would be unable to meet 
our obligations to you and the other policyholders which 
will fall due next year and in the years to come.

These assets—except for a few items, such as cash on 
hand, which make up less than 5% of the total—are 
now busily earning interest for you by helping people to 
build homes, assisting America’s industries co grow, our

8
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farmers to improve their efficiency in providing the nation's
food, our governments to build roads and schools and 
hospitals and other essentials of civilized living. Through 
policy loans, part of these funds are helping policyholders 
meet urgent, current needs.

This flow of Metropolitan funds into activities that serve 
vital needs is typical of the whole investment experience of 
the Company over the years. As the needs of the country 
and the opportunities for sound investment vary over the 
years, so do the proportions of Metropolitan funds in different 
types of investment. The responsiveness of these funds to 
our country's needs you will find pictured in the chart below 
which shows how the investments of your Company have 
shifted within the space of twenty years in response to change 
ing national conditions. While the proportions of different 
types of assets may vary from decade to decade, there is no 
lessening of the security back of your life insurance dollars. 
In fact, security was never sounder than today.

The laws of many States definitely prohibit life insurance 
companies from purchasing common stocks. Metropolitan 
enthusiastically subscribes to the soundness of this limitation,

This chart shows how Metropolitan invested funds have shifted over the 
past two decades in response to chsnging economic conditions and needs.
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btcmt it consider* the safety of funds held for policyholders 
to be of primary importance. Another objection to this 
type of investment was cited in 1906 in the report to the 
New York Legislature of the Armstrong Committee, of 
which the Honorable Charles Evans Hughes was counsel, 
as fallows:

“lavaaMna is (tack should b« prohibited. They are funds* 
suBUlly cbjecdotuble, m the corporation, instead of holding 
a fecund obligation, acquire* a proprietory interest In another .. 
business, with right* aubject to ail indebtedness which must be - 
created in the conduct of it end often direct liabilities as stock* . 
holders. This interest must be nourished end supported. 
Instead of being a creditor with id equate security, to which 
upon default the rafporstion may resort. It assumes the respon* 
sibUldea of a proprietorship and must contribute from the 
accumulations provided by the policyholders in order to sustain 
the enterprise."

■ The record of the life insurance companies during the 
recent depression testifies to the soundness of the investment 
principles set forth by Mr. Hughes. Legal limitations, how­
ever, are not the only aafeguard, for the law can only specify 
typea of investment. Management must relect the individual 
investments to be made, and on this selection the security 
and earning finally rest.

The principal source of safety is the care your Company 
exercises in the selection of its investments. Each major 
type of investment—such as dry mortgages, industrial bonds, 
or farms loans—has its own group of specialists on our staff. 
Not only are the balance sheets and histories of prospective 
borrowers carefully analyzed, but, when advisable, their 
properties end plants are personally inspected by skilled* 
investigators. Finally, each proposal investment must be 

passed upon by the Real Estate or the Finance 
Committee of the Board of Directors.

Anocher source of safety lies in the ability 
of the Company to spread its 100,000 invest* 
ments among many kinds of securities and over 
almost every section of the country. This 
means that, to a far greater extent than any 
individual could manage for himself, we put 
your “eggs in many baskets.” We have both 
large and small borrowers—ranging from 
United States Government to individual farm­
ers, small home owners, and others. Of all 
outstanding Metropolitan mortgage loans on 
city properties, more than 88% were for less 

than $10,000 when made, and 62% were for less than $5,CC0. 
Outstanding loans on farm properties average less than $6,3C0.
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Protecting Invested Funds
While safety of principal is the cornerstone upon which 

Metropolitan investment policies are based, there is no such 
thing, of course, as a completely riskless investment. There 
arc times when your Company, in 
order to protect policyholders’ funds, 
must move to foreclose an issue of 
bonds or a mortgage on which interest 
can no longer be paid and the princi­
pal may be in danger.

Last year, the occasions when 
Metropolitan had to step in to pro­
tect investments were fewer than in 
recent years. Both in number and 
amount, foreclosed properties held by 
the Company at the end of the year 
were down materially as compared 
with the year preceding.

Sales of Company-owned foreclosed 
real estate continued satisfactorily in 
1940. During the year some 5,200 properties were disposed 
of for $39,400,000. As many of the sales are made on a 
basis of sales contract, wherein tide to the property does not 
change hands until the contract has been substantially re­
duced, such sales do not immediately serve to reduce the 
real estate account. In addition, a substantial amount of 
sales, particularly in the Farm Loan Division, were entered 
into which will not be consummated until 1941.

The selling prices generally were at a somewhat lower 
margin over the book value of the properties than were 
received in 1939. In the case of property sold under con­
tract, it is the Company’s practice to enter on the books 
immediately losses involved, when sales are made below 
the former book value. On the ocher hand, when sales 
are made above the book value, profits are not taken until 
actual transfer of deed.

The News About Parkchester
The end of the year found your Company’s great apart­

ment community, Parkchester, in-the northern section of 
New York City, well along toward completion. About 15,000 
people had already moved in to enjoy its lawns and play 
spaces and sunny, well-planned apartments at very moderate 
rentals. The entire development, providing homes for 
about 40,000 people, will be completed in 1941. In this, the 
largest housing project evA undertaken in the United States 
(public or private), your Company has created its own 
investment opportunity.
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All the requirements of comfortable community living are 

being provided in Parkchescer. It has its own central shop* 
ping district, with stores for every requirement, and also a 
theatre of2,000 capacity. Hardly more than a quarter (27%) 
of Parkchester’s 129 acres is occupied by buildings. Streets 
cover about 21%, and more than half is made up of land* 
scaped and recreation areas. The large areas reserved for 
recreational facilities and landscaped lawns include a V/t 
acre park.

Much-admired Parkchescer is still another example of the 
way your Metropolitan life insurance dollars are helping to 
build America, while earning interest to hetp pay for the 
cost of your insurance protection.

Metropolitan and National Security
At this time questions of national security are being given 

first consideration, and the nation’s resources are being 
mobilized. Metropolitan is doing its part in building an 
impregnable America. It is the function of life insurance to 
help make the individual and the family secure. Such 
security in the home aids materially in building national 
morale.

Hundreds of millions of Metropolitan funds are aiding the 
Federal Government's defense measures through the pur­
chase of government bonds. The job of making America 
invulnerable to attack is requiring heavy governmental ex-

12



pcnditurcs—a fact that has led some persons to question 
whether this will lead to “inflation.”

Inflation is in essence an increase in price levels. Its 
extreme form occurred in Germany after World War I, when 
prices measured in. marks rose to astronomical figures. There 
is nothing to indiQte that our situation is at all analogous 
to that of German/.

Ups and downs in prices have occurred, of course, 
throughout our history and can be expected to continue. 
During the last World War, the rise in cost of living was 
such that $1.00 in 1920, according to government figures, 
would purchase only half as much as $1.00 would in 1913. 
There is no evidence that life insurance buyers were disturbed 
by the “inflation.” On the contrary, people bought more 
protection than ever before. The total insurance in force 
more than doubled. In other words, with the purchasing 
power of the dollar cut in half, people bought nqore than 
twice as much life insurance, thus maintaining the purchasing 
power for beneficiaries of their policies.

An illustration will show the soundness of this procedure. 
Suppose, that prices of building construction rise to the point 
where the owner of a house is convinced that in case of fire 
it would cost hi n double the original cost to rebuild it. Far 
from cancelling his fire insurance, would he not then be 
likely to double it? The owners of life insurance policies 
who want their beneficiaries protected, regardless of price 
levels, would follow a simitar course—for death takes no 
account of the ups and downs in the economic cycle.

Your Company has been through two wars and a great 
many periods of severe economic change—depressions, 
financial panics, and periods of swiftly rising prices—and 
has emerged from each with a greater number of policy- 
holders and larger financial reserve than before.

The Health of Our Policyholders
The health of the nation is an important factor in the 

fullest use of our human resources in building national 
security. Accordingly, it is encouraging that in 1940 the death 
rate among Metropolitan In­
dustrial policyholders equalled 
the all-time low record set the 
year before. There was a sub­
stantial decline in the pneu­
monia death rate, which is 
now only about half what it 
was prior to 1937. .There were 
also marked declines among 
several other causes of death.

13
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This splendid record 
is the result of vision and 
hard work on the part 
of many people. They 
include unheralded 
heroes working with test 
tubes and microscopes 
in laboratories, Federal 
and local health officers, 
doctors, nurses, and 
members of various 
organizations which 
have realized that the best 
of Ideas are of little value 
unless they are put into 
practice by the public.

Metropolitan has had a share in this work. Since 1909 
the Company has maintained a division of specialists whose 
primary concern is the physical welfare of Metropolitan’s 
policyholders. This division has conducted and fostered 
research aimed to conquer disease, and through an extensive 
educational program has passed on to our policyholders the 
latest findings of medical science.

An illustration of this work may be of interest. Some 
years ago our Welfare Division, along with other farseeing 
organizations, realized that If a method of determining the 
type of pneumonia could be developed, the treatment 
would be made more effective through the use of proper 
sera. Accordingly, the Company encouraged, by financial 
means and otherwise, part of the work which ultimately led 
to exact knowledge about the different types of pneumonia 
and the development of sera for the more common types.

Later on, the Company financed various research projects 
for the purpose of definitely ascertaining how derivatives of 
sulfanilamide might be effectively used in reducing deaths 
due to pneumonia. Further activities during 1940 included 
studies on the possibilities of vaccination against influenza 
and pneumonia, as well as continued cooperative effort in 
the development of sera and chemicals to treat pneumonia.

Funds were provided last year for a special demonstration 
in New York State to show how tuberculosis can be more 
rapidly eradicated. This demonstration, as is customary with 
practically all of our Welfare Division activities, was made 
in cooperation with health departments, medical societies 
and other agencies concerned.

Whooping cough also was attacked with new vigor during 
the year. This disease warrants special attention, as it now 
causes almost as many deaths as diphtheria, measles, and 
scarier fever combined. It is gratifying to note that the death

14



race of whooping cough declined about 25% during the year.
Special attention was paid to nutrition as a vital health 

factor. In cooperation with the U. S. Public Health Service, 
a 61m on this subject was prepared for showing in 1941. 
New literature on disease and accident prevention was pre- 
pared for distribution to policyholders.

The Company’s program of health education 
involved the distribution of more than 52,600,000 
booklets on health and safety subjects—authorita­
tive booklets giving the best information that 
medical science can offer. In addition, through 
the pages of national magazines, your Company 
delivered each month to homes throughout the 
country more than 23,000,000 copies of a message 
giving authentic information on how to guard 
against disease and accidents.

Many hundreds of thousands of eligible policy­
holders availed themselves in 1940 of Metropol­
itan's Visiting Nurse Service. Since this service 
was initiated, such policyholders have received a 
total of 86,400,000 nursing visits. The day by day 
work of these nurses and the information they 
pass on to policyholders can hardly fail to be an 
important factor in the good health of America.

In these varied efforts aimed at bettering stand­
ards of health and the control and extermination 
of disease, your Company is making its contribu­
tion to the development of a strong nation.
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Who Determines Metropolitan Policy?
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The policies to be followed in the conduct of Metro- MlHI ,WH Uav 

politan’s business are established by the twenty-five men, fif— jjjj
including three officers, who comprise its Board of Directors. Mtai .
These men bring to the management of your Company's 
affairs the benefit of successful experience in a wide range of 
activities in the fields of business, finance and public service.
Their business and professional affiliations are shown on v
page 23. It is exactly this broad experience which gives 
great value to their counsel concerning Metropolitan affairs.
Without it, they could not adequately fulfill their responsi­
bilities as Directors.

It is interesting to note that two Directors have been 
called to assist the Federal Government in connection with 
the National Defense program.

Metropolitan Directors are elected every two years, accord­
ing to a procedure prescribed by the insurance laws of the 
State of New York, and which was outlined in some detail

’ 15 '
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In a previous report to policyholders. An election will be 
held this spring, as you know, from your premium receipts 
or receipt books.

The law governing election of Directors, though amended 
in 1939, is substantially that recommended to the New York 
State Legislature by the Armstrong Committee of which 
Honorable Charles Evans Hughes was counsel. Commenting 
20 years later, on the result of the law, Mr, Hughes made 
this statement:

“It is well that policyholder* should have the opportunity to 
correct improper management, and their power though, latent 
must be real, they must have the final control. Bus If they 
undertook to manage affairs directly, they would make a mess 
of it. How to obtain the safeguard of ultimate control by those 
whose inttrtiti art it uskt, and the continuity and ailielency 
of expert management, without the Intruaiona and insincerities 
of politics or the fantasies of dreamers, that it the great problem.
It hat been solved to a gratifying degree in your cate... .
"We have • fortunate balance, mutual undertaking* under 
competent direction, with confidence In the integrity of man* 
agement and a wholesome public supervision which it now as 
little menaced by political interference at any great public 
undertaking in democracy can well hope to be."

What State Insurance Departments Do
The New York State Superintendent of Insurance keeps 

in close touch with Metropolitan’s affairs at all times. 
Copies of the minutes of meetings of the Board of Directors 
are sent to him regularly. As a further safeguard of the 
interest of policyholders, all life insurance companies must 
submit each year to the Insurance Department of every State 
in which they operate, a comprehensive report of their 
affairs. The form of these reports is prescribed by the 
Insurance Commissioners and they are designed to give 
information which will reveal the essential facts regarding 
the companies’ business for the year. From these reports 
the trained personnel of the Insurance Department can form 
a dependable judgment concerning the Company’s affairs.

There is still a further safeguard of the interests of policy* 
holders la the State examinations of life insurance com* 
parties. Every three years, for example, the Insurance De­
partment of New York is required to examine the affairs 
of each life company domiciled in the State. The super­
visory officer of any other State in which the Company 
does business also has the power to examine the Company's 
affairs if he thinks it necessary. In fact, there is now being 
completed such an examination of this Company’s affairs, 
by the N. Y. State Insurance Department in association 
with examiners representing five other States; Their report 
will be forwarded to the Insurance Departments of even-

16



State in which Metropolitan operates, and will be filed as 
a public document for the information of any policyholder 
who is interested in the findings of the examiner*.

The accomplishments of-Metropolitan in 1940, and in the 
years that have gone before, are a reflection of the efforts of 
some 48,000 employees .^ho are serving you and other 
policyholders. The day by day administration of the affairs 
of Metropolitan is under the supervision of the Company 
officers. These are men whose lives have been largely 
devoted to the service of Metropolitan policyholders. At 
present, their average length of service exceeds 27 years.

It is Metropolitan’s desire that every policyholder shall 
understand how the Company operates. That is why the 
Company provides information regarding methods and 
results of operations through monthly advertisements in 
publications having a circulation of more than 21,000,000, 
through annual reports and other material distributed to 
policyholders by agents, and through answers to questions 
directed to agents or to the Home Office. Inquiries from 
policyholders are welcomed at all times.

As about 23,600,000 Americans and Canadians have 
charged us with the task of providing them with varying 
degrees of financial security, we are glad to submit this 
report of our performance in fulfillment of that trust,

vjf0cAj^ , 

<Chairman of du Board.
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EMENT for 1940

leport for the year 
filed with the New

tons

,320.93

.273.51

,622.68

,443.47

.131.45

,055.68

.516.25

.179.03

,093.32

.636.32

c above statement 
Canadian business

ending December 31,1940. (In accordance with
York State Insurance Department.)

Obligations to Policyholders, Beneficiaries, and Others
Policy Reserves Required by Law. . . . $4,665,558,926.00

This tmount, together with (unite premiums and 
interest, U required to assure the payment of all 
future policy benefits.

Dividends to Policyholders................... 112,417,253.00
Set aside for payment during the year 1941.

Funds for Future Payment Under
Supplementary Contracts..................  139,378,189.86

Policy proceeds from death claims, matured endow, 
ments, etc., which beneficiaries end policyhoUers 
have left with the Company to be paid out to 
them in future years.

Held for Claims ............................................ 23,183,629.31
Amount of claims in process of settlement, and 

estimated amount of claims that have occurred 
but have not yet been reported to the Company.

Other Policy Obligations. 44,729,420.90
Including reserves for Accident and Health Insur­

ance, dividends left with Company, premiums 
paid in advance, ate.

Miscellaneous Liabilities ....................... 32384,133.01
Liabilities not included above, such as tuca due 

or accrued. _________ '

TOTAL OBLIGATIONS .... $5,017,551,552.08

Special Fundi ,.................................. ... . 16370,000.00

Surplus...................   323370,08434
This is a margiq, of safety, a cushion against un­

favorable eventt which cannot be foreseen.

TOTAL..................   $5357,791,636*32

are deposited with various public officials under requirements
embraced in this statement is repotted on basis of pat of exchange.
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OUNT
e Company's

olicyholders* 
expense) . .

nt of:

vND POLICY

ttd • • s •

RIES AND

mies of the

i Francisco,

•ther invest 
r maturity).

FOR 1940 . .
operations during the year.)

» 7
' i . ' ■

payments ............... . • $803,156,448.88

175,623,999.14

. . .x................................................... 4175,752,4*4.97

............................... .... ............................... 111,826,082.32

.................................................................... 10396343.92

..................   15306,01036

...................................  13344,7*6.41

.................................................................... 157,15635730

..........................  116396,907.04 .

.................................................................... 8,0143*4.56

HOLDERS.......................................... 9608,993,95738

.................................................  5389340.98

.............................................. 8,777377.1*
.................................................................... 18531934130

POLICYHOLDERS......................................

Company on account oft

Calif., and Ottawa, Canada

ments) 
etc. .
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$978,780,448.02

$808,080,216.74

91,361,051.38 . 
42338,635.25

17,477,440.80
19,523,103.85

$978,780348.02
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TOTAL LIFE INSURANCE IN FORCE 

ON DECEMBER 31, 1940

Ordinary......................................... $12368,031,262

Industrial......................................................... 7,505,005,064

. Group 4,150,747,852'"

TOTAL....................................................... $23,923,784,178

Accident and Health Insurance

Weekly benefits............... ... ...................... $21,674,382

Principal sum benefits...........................* 1338,261,000

PAYMENTS TO BENEFICIARIES AND 

POLICYHOLDERS DURING 1940

Ordinary...........................................................$258358,275.95

Industrial......................................................... 278,796,171.52

Group Lite, Health and Annuities............... 68,636306.82
9

Personal Accident and Health................... 3,000,703.29

TOTAL....................................................... $608,993,957.58

Number of new Life policies issued . . . . 2,704,012



METROPOLITAN DIRECTORS
Frederick H. Ecker, New York, N. Y. Samuel W. Fordtce, St. Louu, Mo. 

Chairmin of the Boatd Member, Fordyce, White, Maync, William*
Metropolitan Life Insurance Company and Hartman, Attorney* at Law

•Mitchell D. Follansbee, Chicago, 111. 
Member, Follanabee, Shorcy and Schupp 
Attorney* at Law

Joseph P. DAT, New York, N. Y. 
President, Joaeph P. Day, Inc, Real Estate

George McAhent, New York, N. Y. 
Chairman of the Board 
Title Guarantee and Truat Company

Robert V. Flemino, Waahington, D. C. 
Preaident and Chairman of the Board 
Riggs National Bank

LaNGDON P. MaRVIN, New York, N. Y. FREDERIC V. ECKER, New York, N. Y. 
Member, Emmet, Marvin and Martin Vice-Preaident
Attorney* at Law Metropolitan Life Inaurance Company,

WlLUAM L. DeBost, New York, N. Y. 
Preaident, Union Dime Saving* Bank

Jeremiah Milbank, New York, N. Y. 
Mitbank & Co.

D’ Alton Court Coleman, Montreal, 
Senior Vice-Preaident, Canada
Canadian Pacific Railway Company

Newcomb Carlton, New York, N. Y. ’ 
Chairman of the Board 
Wettem Union Telegraph Company

Leroy A. Lincoln, New York, N. Y.
Preiident,
Metropolitan Life Inaurance Company

Harry W. Croft, Greenwich, Conn. 
Retired, formerly Chairman of the Board 
Harbiton-Walker Refractories Company

Thomas H. Beck, New York, N. Y. 
President;
The Crowell-Colller Publishing Company

Walter Ewino Hope, New York, N. Y. 
Member, Milbank, Tweed and Hope 
Attorney* at Law 

‘Died Jan. 26,1941

Winthrop W. Aldrich, New York, N. Y. 
Chairman of the Board 
Chaac Nadonal Bank of New York

William W. Crocker, San Frandaco, Cattf, 
Preaident,
Crocket Fir*t National Bank of San Frandaco

Amort Houghton, Corning, N. Y. 
Preaident, Corning Ola** Work) -

Loins S. St-Laurent, Quebec, Canada 
Member, St-Laurent, Gagne, Devlin & 
Taichereau, Attorney* at Law

Ernest E. Norris, Waahington, D. C. 
Preaident, Southern Railway System

Thomas H. McInnerniy, New York, N. Y. 
President, Nadotul Dairy Products Corp,

Philip D. Reed, New York, N. Y.
Chairman of the Board 
General Electric Company

Juan T. Trippe, New York, N. Y.
President, Pan-American Altways System

Webster B. Todd, New York, N. Y. 
Preaident, Todd and Brown, Inc., Builder*
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METROPOLITAN OFFICERS

FREDERICK H. ECKER, Chaiiman or the Board 

LEROY A. LINCOLN, President

FREDERIC W. ECKER, 
Vw»»Pu»bu«t

HARRY COLE BATES,
Qinuas, Ceumtt

JAMES E. KAVANAOH, 
Vkh-Prmdemt

ERNEST H. WUXER 
Vicr-Pieezdemt

HENRY E. NORTH,
Vta-fumm

JAMES P. BRADLEY,
SECRETARY

HARRY C HAOERTY,
Treasurer

HORACE R. 8ASSPORD, 
Actuary

WILLIAM & NORTON, 
Coimoau

CHARLES O. TAYLOR, Jr,
Second Vice-Peesideny

SAMUEL MILLIOAN,
Second Vice-President

ALEXANDER C. CAMPBELL, 
Second Vio-PustDENr

FRANCIS M. SMITH,
Second Vice-President

CHARLES L. CHRISTIERN1N, MX) , 
Medical Dmcrot

JAMES L. MADDEN,
• Third Vice-Peenoent

DONALD B. ARMSTRONO, M.D, 
Thied VnAnoEHr

LOUIS L DUBLIN, PhX>.,
Third Vks-Peesident and

STATISTICIAN

CECIL J. NORTH,
Third VkrPeeeident

ARTHUR W. TRETHEWEY,
Third Vice-Pest dent

EARL O. DUNLAP,
Third Vicb-Puekknt

EDWIN C. MCDONALD,
Third Vice-President

OLENN E. ROGERS,
Thied Vici-Peeeident

WILLIAM A. BERRIDCE, Ph.D., 
Economist

FREDERIC 0. DUNHAM, 
General Couneel

WILLIAM J. HARPER,
Personnel OmctR
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