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Mr. Sill Bockay 
MAREMONT CORPORATION 
200 E. Randolph Drive 
Chicago, IL 60601

Dear Bill:

The Brake Line Review vent very well on December 17, and all the extra 
material we prepared came back in the form of questions. So we were 
ready. It was not wasted.
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Now , we have been commissioned to get deeper into some of these areas.

Are there some new equipment recommendations because of downsized 
cars? Smaller or portable brake lathes were mentioned.

srsi fTi/i __ 2. Should we get more money for metallic brake jobs
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Need. a. deeper study of how dovn-oad-Alirty 
OTC Brake program.
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Develop a new Brake selling sfacion. ''
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O.E. brakes are coming in needing replacement very early in chi 
life, e.g., 10,000 to 15,000 miles. Some questions arise from 
the field. ^—=-> 'Z'-'u/e C. CL- . 2
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a. Will Sears replacements last longer?

b. If sc, can we put some technical data together that explain* 
why otir brakes last longer?

c. If not, should we reduce our warranty period?

d. Should we offer a trade-un Brake Warranty Service? Asbestos 
one warranty; Semi-nets (r.on-asbestcs) anotner?

'■.K 6. Should import brakes have a su.t.c, more or less 
domestics?

than

7.
,y/

With
yS-52

more front brake work being forecast th. 
be re-written to reflect that a completi

rror. 
ob i

and 
■>__

roar,
heel?

ou

MAR 004273



Hr. Bill Eockay 
December 22, 1981 
PaE=

Develop a "name" for Scars Brakes, ala DieHard and Muzzier.

Study deeper the feasibility of some of our better sellers being 
bulk packed so the stores could pull shoes, pads, hydraulics and 
hardware from a master carton instead of "pirating" from AIO kits 
and having busted kits around the auto centers. Also, they could 
take care of warranty and comeback adjustments without, again, 
"pirating" the AIO kits. •
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 Start thinking about what you can. Get Nuturn chinking and expanding 
on the materials already prepared. Get together what materials you 
know are readily available to offer assistance in compiling answers. 
Then, the early part of January, we can sit down to formulate plans.

Very truly yours.
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