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Safety Is The Same In Any Business

by Robert Gray'

ut the 
keeps

TOO OFTEN I have heard the 
comment, “It’s different in the con­
struction business. You can’t manage 
a construction business like a restau­
rant. You can’t do this or that while 
you are trying to get a bridge or 
road or a dam built. Construction is 
just naturally a dangerous business.”

I don’t believe this. The same prin­
ciples of good management apply 
equally as well to construction as to 
the manufacturing of Ping-Pong 
balls. The principles of a good safety 
program apply equally to construc­
tion as to the business of flying air­
planes. They are the same in any 
business.

During World War II nearly 50 
percent of our naval aircraft losses 
were a result of accidents not caused 
by enemy action, but rather by hu­
man error and carelessness. Today, as 
a result of strong emphasis on safety 
and a formal safety program, there 
are fewer major accidents than one 
in every 5,000 flying hours, and this 
with considerably more complex 
equipment and increased night and 
instrument flying. In short—safety 
pays.

There have been many articles in 
Constructor pointing out specific 
examples of the large dollar savings 
possible with an effective safety pro- 
pam. In many cases the savings on 
insurance premium* are as much as 
the profit on a contract, not to men­
tion the savings on the hidden cost of 
tcridents, the damage to public rela­
tions, and human suffering.

You could call carrier flying “just 
naturally a dangerous business,” or 

"you can't have a safety program 
tnd learn to fight a war too,” and go 
•bead and accept the high loss rate; 
or you can do something about it as 
tfe Navy did. How? The same way 

do it in the construction business.

Management Responsibility
first, and above all, top manage- 

®ent, and this means the president.

must demonstrate strong, sincere in­
terest in safety. He must emphati­
cally say “Safety first” and mean it. 
His line supervisors must know he 
means it. A strong policy statement 
from the president, distributed to all 
employees, should kick off your safety 
program. It should become a perma­
nent part of your corporate policy.

Line supervisors must be made 
to realize that safety is their respon­
sibility, not the Safety Director’s. The 
foreman is the key to making any 
safety program work. He must under­
stand top management’s interest in 
safety. He must realize his perform­
ance is being judged on the basis of 
the safety record of his crew, equally 
as much as the speed or quality with 
which the job is done.

In the Navy, the key to a squadron

winning the “E,” (a highly coveted, 
annual award for overall excellence), 
is its safety record and nor how well 
it can drop bombs or shoot rockets. 
Have one accident that year and you 
are out of the race, even if you are a 
“top gun” in weaponry. It should be 
the same in construction. A foreman 
with a poor safety record shouldn’t 
remain a foreman. Safety is a line 
responsibility of each individual su­
pervisor. All the safety directors, 
posters, memos and booklets aren’t 
worth one good foreman.

Safety training for line supervisors 
is necessary and will accomplish two 
things. Most importantly, it will em-. 
phasize top management’s honest in­
terest in safety and its willingness to 
devote time and money to safety. 
Secondly, it aids the supervisor in

*Mr. Gray (shown right) is safety director of W. P. Dickerson & Son, Inc., Young- 
wood, Pa. At left is W. Logan Dickerson, president of the firm. Mr. Gray was the first 
to complete the AGC Safety Training Correspondence Course for Construction Super­
visors and was asked to give Constructor his views on safety. He is also company pilot.

t-S.:.



Three good reasons why
Concrete Materials Co. prefers Hough Equipment

"Loads a 70-ton car 
in five minutes!"

Two H-120 Pay* loaders handle 
full output of this 300,000-ton-per- 
year plant. In the busy season 
they load out 47 railroad cars per 
day. The articulated model shown

38

here loads a 70-ton car in five 
minutes on 50 to 100-ft. hauls. Also 
handles stockpiles and loads trucks. 
This machine has shown 99% avail­
ability in 2,100 hours of service.

INTERNATIONA!
M AND

HI.H0UGH t
CONSTRUCTION EQUIPS
IMTUAArionA*. •'ARVlSTta COMPAAV'CNICaOOi'I*-*

(Roarfor Same* No. 610) 
CONSTRUCT*
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"Excellent availability after 
five years and 2 million tons"

In another part of the plant, 
this veteran Pay loader has reached 
its write-off date and still maintains 
high production, day in and day out.
It handled more than 2 million tons of 
material. The International engine 
was overhauled once.

EQUIPMENT

; No. 610) 
ONSTRUCT0*

3
 "No time lost in

2,500 hours of service!"
The D-120 C Pay dozer works at the 
company’s sand pit, charging hoppers 
at the rate of 180 tph on a 1,000-foot 
round trip cycle. It also has to build 
roads, maintain stockpiles and clean up 
the area. Tire wear is minor after 
2,500 hours of operation.

Chuck Sweetman, manager of concrete 
materials for the Sioux Falls firm, could 
say a lot more about why the company 
prefers Hough. Once you have proven 
Hough performance on the job, no 
other machine measures up. Let your 
International Construction Equipment 
Distributor put one on your job today.

COMPARE!
Cleanest hydraulic system
Start with Hough's closed, 
pressure-controlled, cylin­
drical reservoir. It's cleaner, 
stronger. No dirt-catching 
comers or baffles. It’s easy 
to get at, quick to service. 
More filter capacity. It's 
sealed from dirt and moisture 
and pressure and vacuum 
controlled to increase pump 
life.

Simplified loader mechanism
The bucket control cylinder is 
positioned away from areas of 
possible spillage to protect 
piston rod. Use of single cyl­
inder and cord ring seals at 
all pivot points means less 
wear, less maintenance, 
and fewer parts requiring 
servicing. And clean (
Hough design gives the 1
operator better visibility.

Widest choice of buckets
It's easier to match a Hough 
to your job than any other 
front-end loader. First, there are 
12 models to choose from. Then, 
there is a wide selection of 
buckets—one just right 
for your job. In every 
way, a Hough Pay loader 
is the best machine you can 
get for handling all materials.

Compare and you'll switch to Hough!
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! International Harvester Company 
! Construction Equipment Division, Dept 60 
! 401 N. Michigan Ave., Chicago, III. 60611
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doing a part of his job more effi­
ciently.

AGC Training Court*
The AGC Safety Training Corre­

spondence Course, properly used, is 
one ready-made, effective device for 
initiating this training. It is not diffi­
cult for the experienced foreman or 
superintendent to complete. It read­
ily points out critical areas in each 
type of construction and serves as an 
excellent refresher on the safety prin­
cipals and rules which any good su­

pervisor regularly observes. Comple­
tion of this course should be required 
for all present supervisors, but more 
important, it should be required for 
each individual prior to being raised 
to foreman status.

Firm disciplinary action should be 
taken with violators of basic safety 
rules. You no longer see military pi­
lots buzzing the beaches or towns. 
There are no more leather helments 
and flowing scarfs, no more so-called 
“individualists” to whom the rules 
do not apply. Why? Because a viola­
tion means loss of wings or even a

court martial—the first time. Does 
this cut down aggressiveness, innova­
tion or initiative ? Their safety record 
and their performance in Viet Nam 
prove otherwise.

Should we say to the man who is 
smoking in a clearly marked, danger­
ous “no smoking” area: “Okay, this 
is a warning. We will give you an­
other chance to blow the place up 
and then we’ll send you home for the 
day.”? A dear written list of basic 
safety regulations of the company 
should be posted and distributed to 
each man. The penalties for violation 
should be clearly shown and firmly 
and fairly enforced.

You need records to tell you how 
you are doing, where you’ve been 
and where you're going. Records tell 
you who is doing well and who isn’t 
and where to put the emphasis. Rec­
ords need not be elaborate, but they 
should provide top management with 
comparative informadon on perfor­
mance of the company as compared 
to other similar companies, as com­
pared to past company performance 
and a comparison between perfor­
mances of each major line division 
of the company.

The AGC Safety Manual describes 
one raring system, and insurance 
companies provide quarterly reports. 
The record should be compiled at 
least monthly and distributed widely. 
It should be designed to engender 
competition and clearly point the 
finger at those with poor perfor­
mance.

Mery Bo Written in Contract*
I have no doubt that in the very 

near future a demonstrated, effective 
safety program, including many pre­
scribed rules and regulations will be 
a part of any Federal-aid contract 
and many state contracts. We had 
better beat the bureaucrats to the 
punch and establish our own safety 
programs.

There will be different problem! 
along the way, but you start the same 
way as the aviaton or that Ping- 
Pong ball maker did—strong con­
tinued, sincere emphasis on safety by 
top management, place safety respon­
sibility with the line supervisor, safety 
training, firm discipline, and com­
parative record keeping.

A safety program is the same i» 
any business—ids an absolute neces­
sity, it can be done and—its pavs.n

Boost performance and profits 
with'Management Information' 
Systems from McBee

Proved McBee Systems for contractors provide management and accounting con­
trols in all these vital areas:
e Accurate labor reporting * Simplified payroll procedures • Simplified accounts 
payable procedures including complete and accurate expense distribution • Direct 
cost control—estimated vs. actual by operation (phase) while in progress as well 
as upon completion * Indirect cost control • Subcontractor control, including re- 
tainage • Scheduling * Progress reporting • Cash requirements * Equipment main­
tenance costs
Construction contractors will recognize immediately how the use of practical, In­
expensive methods for the above functions could quickly make a direct substantial 
contribution to profits. On* of the most important benefits is the greatly improved 
ability to estimate accurately when bidding for new contracts. Being too far off th* 
mark will cause the loss of either the job or one's shirt Further, the ability to 
predict costs accurately enables a contractor to accept marginal-profit contracts 
during slack periods for th* purpose of holding his skilled labor, without incurring 
risk of loss.

Get all th* facts. Mail th* coupon below today.

McBee Systems 
A Division of Litton Industrie*
Practical Method* Center 
Dept. J-S-l 
Athens, Ohio 45701

Gentlemen:
Please have your local McBee Systems Representative call for en appointment to explain 
how e McBee ‘Management Information' System can boost our performance and profits.

NameTitle

Company —.

Street---------------------------------------------------------------------------------------------------------- --------

CityStateZip

MCBEE [B
(Reader Service No. dill

\

i
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ETV
by Raymond (. Noonan

IN AGC’s Manual of Accident 
Prevention in Construction there 
appears under the general head­
ing of public relations this state­
ment: “Accidents on the job are 
probably the greatest single source 
of bad public relations for the 
general contractor." Stated posi­
tively this means that safe prac­
tices are the best single source of 
good public relations for the gen­
eral contractor.

But safety is such an obvious 
public relations tool that it is eas­
ily overlooked. Like any public 
image the reputation for good 
safe practices must be earned; 
it cannot be bought. It can only 
be attained through a concen­
trated, vigilant effort exercised 
day-in and day-out in good times 
and bad.

A firm’s good reputation is 
limited only by the extent to 
which it has earned the good will 
of its own employees. No better 
method of gaining employee good 
will is available than the sincere 
effort to provide for the physical 
well being of the worker.

So the best place to start your 
public relations program is by 
initiating a safety movement 
through your own workers. Make 
full use of the innumerable con­
crete devices with which you may 
legitimately impress your sincere 
interest upon your workers and 
also upon others who will observe 
your operations. Let the public 
know that a safe job is under way.

Next make use of the countless 
posters now available. Plan your 
poster display with a proper eye

to their public relations value as 
well as to their safety lessons.

1. Select posters objectively.
2. Place posters strategically.
3. Display posters attractively.
4. Change posters frequently.

Go to the Individual

Get your safety message across 
on an individual basis. In this re­
gard exploit fully the use of safety 
instruction cards which can be 
placed in the hands of each 
worker. Properly handled this 
method of establishing a personal 
relationship between the foreman 
and the workers directly in his 
charge is hard to beat. The fore­
man, by handing these cards to 
the worker, is in an excellent posi­
tion to impress upon him the 
importance which he and man­
agement place on the workers’ 
welfare.

The use of suggestion systems, 
in connection with accident pre­
vention, is another eeffective way 
to obtain employee good will. Top 
management should periodically 
give individual recognition to 
workers who show a continuing 
interest in a suggestion system.

.Another method: Take full ad­
vantage of safety meetings to pro­
mote good will. This effort should 
be directed not only toward those 
who participate in such meetings, 
but it should also be geared for 
getting effective publicity. Pub­
licize to the greatest possible ex­
tent activities of this sort. Invite 
outsiders, including representa­
tives of the press to such meetings. 
Have a photographer on hand. 
Search out the dramatic elements 
of special news value, and play 
them up in your presentation to

CONSTRUCT* A
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the newsmen. In situations where 
awards are made, provide for their 
public display in store windows, 
hotel lobbies and similar places. 
Tie-in such displays with appro­
priate advertising on such occa­
sions.

Nina Points to Ponder
Practice safety conscientiously 

in your own organization and then 
do yourself full justice when tell­
ing your story to the public. Let 
them know in a variety of ways:

1. Use the bulletin boards in 
your office and on your job sites 
to convey a message.

2. Let all your employees, in­
cluding your office force, know 
about your safety programs.

3. Enlist the interest and co­
operation of architects, engineers 
and subcontractors in your safety 
campaign.

4. Talk to your suppliers, 
equipment manufacturers and 
distributors in terms of safety as 
applied to your jobs.

5. Let youT customers know 
that a good safety record on your 
jobs enables you to construct 
more efficiently and more eco­
nomically.

6. Promote participation on 
the part of your firm’s prindpals 
in civic and public safety activi­
ties where opportunities may be 
developed to put across the story 
of your company’s safety pro­
gram.

7. Translate safety practice 
into good public relations by 
stressing that your concern for 
safety covers the general public 
as well as your own employees.

8. Attaching safety messages 
to pay checks, or imprinting 
safety suggestions on pay checks,

is a simple but effective way to 
point out to the worker the eco­
nomic benefits of good safety 
practices.

9. For special events or safety 
awards make extensive use of in­
formation media: newspapers,
radio, direct mail, display signs, 
pay envelope safety reminders 
and the like.

To achieve maximum effec­
tiveness, your safety program must 
be planned by top management 
and top management must take 
an aggressive, sincere and active 
lead.

It is important to determine the 
over-all policies to be followed, 
arrange for the initiation of re­
quired procedures to properly 
effect the safety plan and be cer­
tain to make provision for ade­
quate follow-up.

Such an approach to safety will 
guarantee insurance against acci­
dents within the range of con­
trollable limits and will in turn 
furnish the thurst for a first rate 
public relations program.
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