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KAYLO PROJLCTS

There are several places where we need the help of your engineers to
gel sotte prograxs undar way which will belp reduce offware in the Berlin
Plant, which in turn will increase their gross margin. There is & tencenasy
for soze of these to slow down, when most of the effort 4s directed to ine
clusion of glass fibers in Kaylo slurry. We are only several weeks away
from incorporating glass fibers in production, oo these others can proceed.

(1) Check the 1" molds, 2 x 1 throuzh 6 x 1 and see what hag to be
done and how muoh it would cost, to cut 1/8" froa each eide of
the core, as it extends over the opsmirg betveen the oore and
the sldewvall of the shell, The purpose is to increase this
wvidth by at least L/4" or more if it can be done, This wvill
allow for a wider opening 4in both the hand pouring nozzle as
well as the expserinental 36" pouring device, whioh will reduce
clogging froa long glass and asdestos fiders, The core lip
canpot be entirely removed, for it fnduces hard stripping, if
the screeded Kaylo i1s flush with top edge of core and irc¢reased
brea.k&ge results,

(2) Breafage of ends and edzes occur, when atripped when physical
shrinkage is low} when spacers are hard to renscve| waen spacers
are pot in large size tri-seg oolds, This comes froz resistance
to easy removal, wvhen a spacer end, bar or other metal fixtures
are used to pry Kaylo half section upwvard to secure relense, Ve
began, almost a year ago, to try a vacuus head type of suction
cup, with fair success, V¥e did not have a sufficlent bead of
vacuun nor did ve spend enough time to develop the correct type

. of head or harness for overhcad handling of cups. Withcut check-
ing, I would say “broken corners™ has been an offware dofect for
25% of all total offware for a long tize, You can readily zee the
savings, over equiyzent cost and {nstallation to be secured here,
by pursuing this project to a ruccessful conclusion.

(3) A recent audit of Faylo rroducts, selected as to alre and production
and type, at randoas, resulted in an {zprovement of laat asudit, This

’ wag rost enoouraging, Ome thing that stood out was the d:wti:ess
of Kaylo 1ight densaity block and the avditing groap rocommended
that this oond{tion ba correoted, H. ¥, Saith gave us thes assignzent
for iaprovesoent. ¥e have e r23hod and a wvay to 4o this, by vsing
8 1ight apray of ludox, to ona or both mides, 2a the decision is
sade to do, Bow to secure tho space at the ond of the flatware
finiahing 1ine, 4s the probles, Converying equirrarnt, pertaps to
a higher level and return, through a hoating nnit to set lodoex,
before packing, 45 the englnearing vork nseded, Spray oquijyoent

l {8 oot 2 prodlen, i
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(4) We have contemplated the increased use of Kaylo Dust $n regular

1ight density elurry. This gives adequate strengths when uesd
with oposite asbectos. We will have the 36" Bauer Mill dry fibere
i1zing changes cocpleted weeck of 2/19, This 1s a further advantage.
The wmore dust we can uso, the greater the balch extendsr and the
Jover the coste UWe have usecd 500 lbg. dust opn al)l of the recent
toated glass fider trials, s0 theso results show 1t can be used,
The engireering need 4s to enlarge the present dust hopper to
voigh a maximum of 800 1bs, frow precsnt 500 1lbs. The system

vill have to be reswveyed to make certalin blowera, valves, ete.,
are large enough to move and woigh 800 lba, within the gathering
tine available, These oirutes will have to bte checked on batch
floor. The plant englreerirg and caintarnance group do rot have
suffic{ert tine to do this work, hence our request for your group's
assigtance,

These four projects are iLmmediate and shcould be folleved through as
quickly as persornsl ard tice are available, for three of theam, (1), (2},
and () will greatly azsist im reducirg Beriin’s nlant coate, which on
reducad operation schedule, will be of greal asalstance to thea, Ve can
d¢scuse at your availability. All except itea (3) are in our Kayle Improve=
vent Prograde
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