FILE NAME: Owens-Corning (OC)

DATE: 1942 Jan 7

DOC#: OC006

DOCUMENT DESCRIPTION: Internal Memo RE Asbestos Workers Union



-

‘g‘ : . v . . .' ' -~ ‘a POCF-14
e, ! Y NS.CORNING FIBERGLAS® YORPORATION -
35 S DSTFALOMPANY CORRESFONDENCE ‘
.0
. Gezeral (Mfices « Tuleds, Olle -
Jaruary 7, 1942 )
Afnctivn 0. 3. E, J, Varehall S o061 MHr, Earvld Eoeschem:tein
. ’ Yr. W. P, Zircerzan
Bublect  ASKESTOS WORITIHS UNICH fren.v
\ - - esap
h e &hwieud 34 .
L 2o ML ferpd Toe wltte o f
| Pusien of 194_1' P Ry i\:_;".\ ot
1+ The isrue was jJoined, . o At 1""',. T
. : LI LR TRY AR SRUNY AR AR
6 2o OGur health stery was ¢:rewn tegether, ¢ - '2' R S
’...- ry ® - b e
Se Our tirstegy hes been to stlach each titustion Jocally, ._": N .- _.'_.
. Insediste Developronts Ahesd for 1942 S e
3o d Tt
{ ! - s SfeVert srticle to Sppsar in Japusry Sesue of INDUSTRIAL VEDICIKE.
— ' 2e Gardrer article in preparetion for JOTRIL OF INI'USTRIAL EYGIENE,
' So Sultberger pregroz unler L 13 ¢
Stratery for 1042 PLAINTIFFS EX, é ad
v/ o/Q0 .
Should 1t not be to take the offensive) SM H—

The follovipp plan s sugrestod:

ls GCather es & weepcnein-reserve an ixpressive file of phctostats of
medical Jiterature on sabestosin. Available are twe bibliegraphies
covering medical litorature to 1538, eiting references to scores of
publications in which the Jung and olin haterds of anstestos aze
, discusseds This fide wculd cover five or six hundred pges, which
@ oan be microphotographed n the litrary of the Surgeon Gezersl iz
Wasbiogton or {n scme other medscal 18trary. -
2. (a) Explero through Retne the feasibility of working out a plrz;
: wheredy our products 15adility covarare oould be extended to
. 4 811 mesters of the Lobestos Merkers Unien wherever and whene
v sver they are hsndlirg Fibergles products. $his would 4nvolve
) ' scme 2,000 workers a1l of whon would have to be I-rayed
(T-rays to Lo fnterpreted at Trudeay Yty Dr, Serpson), end in
P 011 probabllity given s physical exsnination befors group
' coversge bacece offoctive cn a 83t date.
]

(b) If feusitle, approach Unfon leszders with offer presenting

PLAINTIFF'S Plan a5 follows:

EXHIBIT , )

oo (1) 4 8ezcastration of OvezgeCorning's »illingness to work
OCF- L
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(2) 4 meens of extending to'Unlon mentars on construction Sots
the seme ¥ind of Sneurence protection ené $ndusiriel hygleot
Frecauticns mow aveilable to workers §a privete industry.

(3) An frrefutadle deronstiation of the widlizpness of a
repstatle oomzercial fnsurance cocpamy to unlerwrits such
8 risk and of the namufacturer to cerry the presium corte

1f reection 38 favoeradble, crrange for fetza represectatives to
pretect plan at Unjon/district conferences and/or meetings of
Jocals or at general convontSon of Unfon in fall of 1942, Fresea
tetion to te sccczpanied by distributicn of Aetna Jeaflets 6xe
Fialulng the Iosurance and telling the Fibergles health story.

If reacticn §s vnfavoratle, use the asdestorss xeapep-izerezearve
to let thes stewe We cay te aure that werd of the proposal will
resch conpetition and nay give us a lever with which to go direct
to the lceals under the unlon's profersed law of local autooory.
This procedure cey provide an opportunity to procote dissension
in the ranks thet conceivally oould tring about over-threx of

the present Unjon leadership. .

The propoeal can be exploited pudlicity-wise to our adventage
either way,

1f the resction {s favorable, 4t &5 a step unpreosfented $n the
industry, teken by a ranufacturor oo confident of the absencs of
uzueue) hazard in his matorfals thet he has Joined forces with
detna = at & rate more favorable than could e granted to any
corpetitive masufacturer = ¢to protect and resssure Jator and
sarume 13ability attaching to any occupationel haza®d attritu-
tatle to his materials,

1f the roaction §s unfavoradle, the way §s opensd to spread word
emong the Jocals adbout the refusal) of the Union officals to meke
this protection svailable to the menbers and to play a1l the
stops op ssbestosis. Implied 1s the threat to distritute to all
Berbers of the Unjon copies of the U,8, Public Eealth Bslletin
#24) on Asteatosis.

Frineipsl advantages of the whole plan are that $¢ would take out of the reals
of rumor and gossip all the stories of 4njuries that are floating around, would
«aadle us to docuweat such stories, and would enadble us to take the effensive
io velling the health story of Fiberglas where it would do the xost good,
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(2) A means of extending to Union members on construction jobs the
same kind of insurance protection and industrial hygiene
precautions now available to workers in private industry.

(3) An irrefutable demonstration of the willingness of a reputable
commercial insurance company to underwrite such a risk and of
the manufacturer to carry the premium cost.

(¢} 1If reaction is favorable, arrange for Aetna representatives to
present plan at Union district conferences and/or meetings of
locals or at general convention of Union in fall of 1942. Presen-
tation to be accompanies by distribution of Aetna leaflets ex-
plaining the insurance and telling the Fiberglas health story.

(d) If reaction is unfavorable, use the asbestosis weapon-in-reserve
to let them stew. We may be sure that word of the proposal will
reach competition and may give us a lever with which to go direct
to the locals under the union's professed law of local autonomy.
This procedure may provide an opportunity to promote dissension in
the ranks that conceivably could bring about over-throw of the
present Union leadership.

(e) The proposal can be exploited publicity-wise to our advantage
either way.

If the reaction is favorable, it is a step unprecedented in the
industry, taken by a manufacturer so confident of the absence of
unusual hazard in his materials that he has joined forces with
Aetna - at a rate more favorable than could be granted to any
competitive manufacturer - to protect and reassure labor and assume
liability attaching to any occupational hazard attribu-

table to his materials.

If the reaction is unfavorable, the way is opened to spread word
among the locals about the refusal of the Union officials to make
this protection available to the members and to play all the stops
on asbestosis. Implied is the threat to distribute to all members
of the Union copies of the U.S. Public Health Bulletin
#241 on Asbestosis.
P~
’rincipal advantages of the whole plan are that it would take out of the
realm of rumor and gossip all the stories of injuries that are floating
around, would enable us to document such stories, and would enable us to take
the offensive in telling the health story of Fiberglas where it would do the
most good.
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Review of 1941
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l¢ The issue was Joined, e XN S PR N RE B
. 3. Xqsing = Lo Whic. b 48 oot
¢ Our health story was drawn together. ‘(: /'1 Tores ret it Lo g
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3s Our strategy has been o attack esach situation locally., ‘,’:’: N "'"; ’ et ::‘
LT Sul e gl
Ixediate Developments Ahead for 1942 (R ,’..f. et ie. e
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le Siebert artiele to Appoar in Jamusry issue of IXDUSTRIAL MEDICINE. -
2. Gardner article in Feparstion for JOURMAL OF INDUSTRIAL HYGIEXE.

Ss  Sulzderger progrez under wey.
e

Strategy for 1542
Ehould it not be to take the offensive?

The fellowing plan is suggested:

l. Onther as o wetpan-in-reserve an impressive file of Photestats of
medical literature on tsbostosis, Availadle ere two bibliographies
oovering medical literature to 1838, citing references to scores of
publicaticns in which the lung end sKin hazapds of asbeztos are
dlscussed. This file would cover five or six hundred Peges, which
oan be microphotographed in the Ubrary of the Surgeon Generel in
Washington or {n scme other nedioal 1{brary,

2. (t) )

(V) If reasiwue, Approach Union leaders with offer presenting
' Plan as follows;
‘-

(1) 4 demcnetration of Owens-Corning's willingness to work



