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From:
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To:

CC:

Sierra Club v.

Barbery, Andrea [/0=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=E219352056EA405A97C93FD9756CEB2B-ABARBERY]
1/2/2018 2:38:15 PM
gary.baughman@state.co.us [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7f7ee0cf91024dlda050b05846fc3617-gary,baughman@state.co.us]; 
Elaine.Boyd@tn.gov; patrick.stevens@wisconsin.gov; william.ehm@dnr.iowa.gov [/o=ExchangeLabs/ou=Exchange 
Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=516d4840e0c549148f4c80177bd5cb06-william,ehm]; 
Valerie.Thomson@deq.virginia.gov [/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=3e07d9ca3f23447385157aeb41b6b9dc-vethomson@d]; 
wwaskin@des.state.nh.us [/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0bebd76cle64424db924b5202f5ee68e-wwaskin@des]; 
pamela.mckinney@tceq.texas.gov; bgraves@ecos.org [/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=dbde02b60ced444782391df25fdl295e-bgraves@eco]; OBrien, Kathy 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a48465a451794143834fc62527690785-OBrien, Kathy]; Richardson, RobinH 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=2fa5c9eb65dc497c81a8dc9ccdblffa7-Richardson, RobinH]; Wagner, Kenneth 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=048236ab99bc4d5eal6cl39blb67719c-Wagner, Ken]; Cory, Preston 
(Katherine) [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=bfd80bl5f6d04a3ballfc8ca3c85bc50-Cory, Käthe] 
stephers@dhec.sc.gov [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=e70585bf0785432e92338a7e0cld713a-stephers@dhec.sc.gov]; 
Sharon.Tahtinen@dnr.iowa.gov; Jencius, Morgan [/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b7105fa3c8c74cda87aacl089267cfb2-MJencius]; Maldonado, Mayra 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=8181a34da68e4e69blad53dd4a266780-MMaldo02]; Jones, Doug 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5359a840310f4997be5157ffbbdd3708-JONES, DOUG]; Bulanowski, Gerard 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=23bbd95ee63148718a93ald656a067b6-Bulanowski, Gerard]; Wood, 
MelanieL [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=778d3feae74e4085bl4678f965b966b2-Pallman, Melanie]; Brookshire, 
Malena [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=b3a59756b77c4a73aada9934b87d587f-Brookshire,]; Greenblott, Joseph 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6898ff68ea994dl39eaac212cbe2ae80-Greenblott, Joseph]; Burchard, Beth 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=285fb0b7a409414a9be457c82930df2d-Burchard, B]; Layman, Joseph 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=39363edf6e064a7da904146f5675919c-Layman, Joseph]; Budd, Blair 
(Kathryn) [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=cd88eb2bfeef4a2dad559d422164ae39-Budd, Kathr]; Gollan, Christopher 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5flc27585bd74b06b2e9d0b7db8b0725-cgollan]; Jones, Laurice 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=04d7994977644d91a385cf8357dfc6dc-Jones, Laurice]; Milazzo, Julie 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=eeb7617bfdc74047b789ca42abcfl274-Milazzo, Julie]; Walters, Margaret 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=406f74d8f760452cb40e0a9d25c95c3b-Walters, Margaret]; Hopkins, Daniel 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=ff90dda6717f4df4b8b78526a0b2a98f-DHopki02]; Roberts, Timothy-P 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=0d75a73145564b4b932c9ab3dbbacf3e-Roberts, Timothy-P]; Owen McAleer 
[/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=useread80711];
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Dexter, Michael [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=9c797a090c044297ael8fd5159bee22b-Dexter, Michael]; Murphy, Dan 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=6c9679745ab44451b214cla2d6fbc227-Murphy, Dan]; Osinski, Michael 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=la72876794204ff0937fd23848837cc6-MOsinski]; Nitsch, Chad 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=dldll7eb89ff410fb6ccd21643b34447-CNitsch]; Saddler, Melissa 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=a6321fel98d9455a949533193c4c6d57-Saddler, Melissa]

Subject: RE: Notes from Dec. 5 P&P Co-Chairs Call

Hello and Happy New Year!

Please see a revised version of the P&P call notes, below, which corrects a typo in the date of the Strategic Plan 
(February 2018) -  thanks to Pamela for catching this! Also a reminder we will not have a January call. Talk to you in 
February!

Andrea Barbery
Office of Intergovernmental Relations 
U.S. Environmental Protection Agency 
202-564-1397

From: Barbery, Andrea
Sent: Friday, December 29, 2017 3:49 PM
To: gary.baughman@state.co.us; Elaine.Boyd@tn.gov; patrick.stevens@wisconsin.gov; william.ehm@dnr.iowa.gov; 
Valerie.Thomson@deq.virginia.gov; wwaskin@des.state.nh.us; pamela.mckinney@tceq.texas.gov; bgraves@ecos.org; 
OBrien, Kathy <Obrien.Kathy@epa.gov>; Richardson, RobinH <Richardson.RobinH@epa.gov>; Wagner, Kenneth
<wagner.kenneth@epa.gov>; Cory, Preston (Katherine) <Cory.Preston@epa.gov>
Cc: stephers@dhec.sc.gov; Sharon.Tahtinen@dnr.iowa.gov; Jencius, Morgan <jencius.morgan@epa.gov>; Maldonado, 
Mayra <maldonado.mayra@epa.gov>; Jones, Doug <jones.doug@epa.gov>; Bulanowski, Gerard 
<Bulanowski.Gerard@epa.gov>; Wood, MelanieL <Wood.MelanieL@epa.gov>; Brookshire, Malena 
<Brookshire.Malena@epa.gov>; Greenblott, Joseph <Greenblott.Joseph@epa.gov>; Burchard, Beth 
<Burchard.Beth@epa.gov>; Layman, Joseph <Layman.Joseph@epa.gov>; Budd, Blair (Kathryn) 
<budd.kathryn@epa.gov>; Gollan, Christopher <Gollan.Christopher@epa.gov>; Jones, Laurice 
<Jones.Laurice@epa.gov>; Milazzo, Julie <Milazzo.Julie@epa.gov>; Walters, Margaret <Walters.Margaret@epa.gov>; 
Hopkins, Daniel <Hopkins.Daniel@epa.gov>; Roberts, Timothy-P <Roberts.Timothy-P@epa.gov>; Barbery, Andrea 
<Barbery.Andrea@epa.gov>; Owen McAleer <omcaleer@ecos.org>; Dexter, Michael <Dexter- 
Luffberry.Michael@epa.gov>; Murphy, Dan <Murphy.Dan@epa.gov>; Osinski, Michael <Osinski.Michael@epa.gov> 
Subject: Notes from Dec. 5 P&P Co-Chairs Call

Hello,

Draft notes from the December P&P Co-Chairs call, below. Please let me know if you have any corrections. Thanks and 
Happy 2018!

Andrea Barbery
Office of Intergovernmental Relations 
U.S. Environmental Protection Agency 
202-564-1397

Notes from 12/5/17 P&P Co-Chairs Call
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FY18-22 Strategie Plan & FY18-19 NPM Guidance

Robin Richardson (OCIR) summarized the status of EPA's Strategic Plan & NPM Guidance development. The comment 
period for the Draft FY18-22 Strategic Plan concluded at the end of October and the Agency is reviewing those 
comments. The final Plan will emerge in February 2018, along with the FY19 President's Budget.

The FY18-19 NPM Guidances were published on September 29, 2017. EPA shared draft FY18 region-to-headquarters 
performance commitment reports with ECOS for state feedback. These draft commitments are for specific performance 
measures associated with the final FY18-19 NPM Guidances. The draft commitments reflect state performance 
contributions to the measures. State comments were due to their respective Regions by Dec. 15.

Foilwing the 2-year process, the agency would expect to issue a 2019 addendum in the spring of 2018, and begin early 
engagement on FY20-21 during the summer of 2018. Across the agency, management is discussing whether that is a 
reasonable approach, given the transition, FY18 Presbud, and timing. Because we appreciate that the 2-yr process 
provides opportunities for early engagement, priority setting, transparency, and flexibility, we will propose to pause 
issuance of the addendum for FY19. We will begin engagement for 20-21 NPM guidances in the summer/early fall of 
2018. At the same time, we'll engage states and tribes on the 2019 state commitment setting process. The idea is to 
pause in FY19 to allow enough time to inform the 20-21 guidances and get us back on track. A meeting of the NPM 
Guidance-NEPPS workgroup is scheduled for Wednesday, Dec. 13 to discuss this proposal. OCFO will take state and tribal 
input to senior leaders for a final decision.

States asked about timing; OCFO clarified that while the agency would not issue an FY19 addendum, the 2-year guidance 
process will continue, starting up again in Fall of 2018 for early engagement and joint priority setting for the 20-21 NPM 
Guidances. Region 8 asked how this process would accommodate changes between priorities listed in the guidance and 
those reflected in the FY18 appropriation. OCFO answered, the NPM guidance is designed to carry out in more detail 
what's in the Presbud, so there is no plan to revise the NPM guidances to try to make up the differences between the 
Presbud and the appropriation. OGD added, flexibilities in grants policies allow pen & ink changes as well as negotiating 
a work plan that would include work in the areas that were zeroed out in the '18 Presbud. States are encouraged to 
include a term and condition stating such work will only be done if funding is provided. Region 8 suggested states and 
regions have mechanisms in place to react to budget- and planning-related uncertainties for a while and a forum is 
needed to share best practices. OCIR commented the NPM-NEPPS workgroup or State Grants Subgroup (or another 
group run out of OGD) would be a good place for this conversation. The group agreed having a framework to address 
uncertainies going forward would be helpful. R8 agreed to send a list of questions for such a group to tackle.

NH asked EPA to explain its implementation of the lean management system across the agency. The LMS is a set of 
practices and tools that supports all members of an organization in identifying and solving problems where they occur. 
The goal is continuous improvement of the organization to better accomplish its mission. The EPA is implementing the 
LMS by setting performance measures and targets, streamlining workflows, and conducting regular progress reviews. 
The agency is using bowling charts and management reviews to ensure people are evaluating processes throughout the 
agency. The LMS implementation remains in very early stages at EPA. ECOS added, Henry Darwin is implementing the 
same thing at EPA that he deployed when he was leading Arizona DEO (and later, all of AZ's executive branch). ECOS has 
materials from AZ DEQthey are willing to share, if anyone is interested in learning more (contat: Owen McAleer).

P&P calls for CY2018

The group agreed to continue monthly P&P calls in 2018 on first Tuesdays of the month from 1:00 -  2:00 p.m. 
eastern. Due to the holidays, no call will be held in January. Please keep a look out for a new calendar hold from Andrea 
Barbery with a new call-in number.

No updates from the State Grants Subgroup this month; they will report out on the February 2018 P&P call.
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Next Call: Tuesday, February 6, 2018
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