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’ . LEAD INDUSTRIES ASSOCIATION, INC. ’
WA ’ 292 MADISON AVENUE ?
; NEW YORX 17, B Y, §
| o :
1 § !
f My 8, 1962 H
3 i ?
3 To the Industry Development Comxittes
: of the load Industriss Associstics, Ine.t
‘,
e d r
:4 4
Ve are sttaching minutes of e meeting of the Inlustyy 1
3 Developmert Comcittce Of Amarican Line Institute, Inc., held
: o March 7, 1962, vhich the Zine lnstitute and E.R.P. bave
kindly made avelladle to us.
@ W¥hile the acticns taken are applicable to the Zinc Institute
: and not to L.I.A., we feel that ths informatica and jrocedures
4 developed may be of assistance to us in bandling future prodlems .
3 of thls pature. t
& Very truly yours, F
1 : 3
: L e
{ | @//773 F
R1LL:mk Exscutive Vice President
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MR I : MIETING OF TZ2 IFIOSTRY [EVELOPMINT COWQTTER $
_ : Acerican Zine Iostitate, Inmc.
1 Mareh 7, 1962 :
N IFTTOICCTION - In accordance vith previcus notices dated Pebruary
. Ot mnA DL TTTISIT o nf eha ToAuetew Peolzonint Tooaattos, = N2l et i
the American Smelting, Mning sl Reficing Compacy, 120 Ryosdway, Bev York, :
. Bev Yory, starting at 2:00 2. M,, March 7, 1962. !
i
f Thoese meaders presast vere: .
] Jeffrey, . R., Chairmma Bational finc Co., Inc. 1
i Ponynge, M. St. Joesth Lead :
: {slteroate for ¥r. C. R. Inee) ‘
; Burless, 7. X. The Apasozds Coepany !
Letaomn, J. J. Azericsn ketal Climex, Ine.
WcOravw, C. P. The Ezsla-Plcher Company
Bwart, J. 8. Jr. The Azerican Smelting & Mefining Ooepeny
Thoopeon, X. Cerro Sales Coryp.
J Nolfr, A. O. The Cocsclidated Mining & Swelting Oo.
i of Carmda, Ltd.
1
% Present by Invitation wre: .
E Barber, C. 7. The Americens Bwlting & Refining Cowpany
3 lourie, D. K. Bt. Josenh lead Company
i Peirce, V. M. The Bev Jersey Line Company
] Winterer, P. 8. Debevoise, Plimoton & Mclean
] Ziegteld, R. L. lead Industries Associstion, Ime.
; ° Also present vere:
3 2k, 8. E. Expanded Research Progres
Kisberley, J. L. Americsn Zinc Institute
1 fadtks, Dr. 8. 7. Bxpendsd Fesearch Program
E
®r. 7. R. Jeffrey, President of the Institute, presided, and Mr. 8. B.
Eck served as secretary.
4
E President Jeffrey opened the meeting and introduced sttorneys Winterer
and Barber, vho were present to serve a8 legsl counsel to the Comxittee in
the discussion of comercialimtica of the Coosolidated Mining & Boelting Co.
; of Canads, Itd., Anodizing Process for tine vtich was the prime sudject of
4 tusioess before the Committee.
; 1. REVIBV OF ANOUIZING PROCESS
; Or. FTadtke briefly revieved the OOMIIKD Ancdixing Process which COMIIOD
bad offered to assign to the Amerioan Zinc Institute for the bepefit of the
Tine industry. It wvas aentioned that the frocess was easy tO use 0o sine
; products or products having & comtimuous xine coating, and that coe partiea.
lar coating was ready for coamercialisation, bharving been ctudied oo a pilot
plant scale by OOMINCO. This coating provided a greed color, hed excellesmt
{ corrosion and adbresion resistance, ani served as an excelleut paint Lese.
1@
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e procesa produces ecatings repidly, has excellent throwing power, sni
pProdetly requires less capital equipment and process ccst than ecovestioosld
plating procssses.

The lizitations of the coating vere also discussed; theee deing primari-
W We Righ vuliews fequizwmois (wuich ey So Ursiuoe Ly Waih Goeswaiel bice
slterstioc), ths trittlenzes of the ¢vating waich allove zinisus deformstiod
(stxtlar to aluzminuz anodized coatings in this re;erd), and tha meccssity of
having e contimuicus cocating of tinc oo galvenizad products (oo bare shesred
edges or bolidxys).

Other coatings with & renge of colors are being studied bty CONTIKD under
ERP sponsorsiip, and prelimioary results look procising.

farples of anndized zinc dis cestings and a brochure entitled
“Instructions for Operating the COMIMCD Process for Anoditing Zipc and Time
Alloys®™ wvhich was prepared by OOMIIKD, were distrituted to the Comxdittes
Mambers.

2. METHOD OF COMMIRCIALYZATION

Reference was msde to & letter by Dr. Radtke of sumuary )Ctn, 192 to
the Industry Ievelopmert Committes which proposed alterpate -nho&. of
commsreializing the process.

Dr. Madtke menticoed that response to this indicated tist the process
should be assigned to plating supply bouses for coamrcializatica rather
than licensing users.

Legal counsel, advised that it was desiredle that the process be made
availadle on & nonrestrictive tesis.

A megorasd:m to the JIC, “Commercialimtion of the COOEYD DNectrochemioal
Process”, March 6, 1962, prepared bty Mr. Z. 5. Klein of The Bev Jersey Zine
Compazy was distrituted and revieved. 1This suggested that:

“the AZI grant directly to uzers royalty. free licenses contingent

upntt compliance with the condition that tha licensee send comnetent

rere~unel to somm ipievendect agency, such a» Mattelle Mecorial

Institute, vHo would mmiptain en {nstructica cecter oo bebalf of

the AZI, and that the prospective licensee wvould pay for this

instruction & fee designed to mke the operstion epproximmtsly

self-gupporting. Technical service would also be provided Wy

this ageocy co 8 sixzilar self-supporting btasis.

“In ordsr to protect the reputation of the process, ssch liceves
should goutain the provision that it could be revoled oo proper
notice {f the AZI detercined that the process was pot being
properly carried out and if the licensee 414 Dot correct his
prectice withio a prescrided time.”
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After discussion, tha IDC agreet thet the following modus operwndt
should de adopted:

&. The process abould o licenssd on a roveltv.free basia ¢t~ 2') pereons
vho wvigh to prectics or teach v art of the patents and who descostrute the
ability to mset performance standards estatlished ¢S protect the reputation
of tha process.

b, Technical fnstruction rhculd be mads svallatle to prospective licesn-
sees DIt should pot be reguiret of arny perrcn ¥HO oan Beet the perfurmance
starmdards vithout atteniing an fnstruction course.

¢. Each liocense shald be sudlect 0 revocstion by AZY if the licensee
should fail to cottious to meet the performasoe standards ia precticing or
teaching the art of the patents.

4. The perforsance standards should measurs the quality of the ccating
produced by the process, and should be sudbject to changs from time to time
es the art improves.

¢. Bach license ahould require that any {mprovemepts to the process b
licensed back to tha licersor for the use and benefit of all licensees.

The following additicmal poiots were also explored without snmy definite
cooclusions being reached:

a. Use of a seel of quality cr certificetion mark be proviésd in the
icsnae 88 an added impetus for imsuring high Quality.

b, Charging & noxioal fee for licensing the process to cover sdxinis-
trative cost and to d4isocouruge organiiations pot actively interveted in uae
of tbe procees.

The XFP was inatructed to proceed vith draving up 8 form of licensing

agreenernt, through legal counsel. It wvas sgreed that the license abhould de
pricted to reduce the adsipistretive burden of licensing users.

). ASSICRGHT OF PATEXTS
It wms reported that patemts on the process had been issued to NI

.by Camada (1960), England {1950), and the United States (1961). These pateuts

bad Bot yet beet assigned to the ALY pending instructions as to the assigoee.
All other terms of the sssigmment hal been agreed upon, thess primarily being
that the AIYl would ectively promote the comssrcialization of the process, and
that COMINCO be granted s royulty-free ponexclusive license to the process.

The IIC sgreed that the assignee should be the Anserican Zine Institute,
Incorporated and that tde assigoment edould de fimalized s scon as poesidle.

L REVIEZ OF FORLIGH PATINTS

Dscussion of other countries 1n vhich patent protectios should be 0b-
tained lead to the frlloving resclutioces
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On motics duly mads, seconded and ursrcimously carried the Industry
Develonment Corxiittee instructed the Bxpardec hesearc Progrun to suthorise
OOMI™2) ¢ apply for patants on toe procese 1o Jaoe:s, Germamy, Italy, Prancs,
Belriuz end Aurtrelie, rullest patenis Lo e asslgnsl 1O lhe American Zipe
Institits, Inourncreted vhen {ereed, the expense for epplicstion to be borne
bty the XRP? oo CORITTO s advice of cost, the AZI to bear the cost cf mintain-
ing forelgn patepts vhen {ssued.

5. TRADNTID

Provisions for proviing technical {nstruction to prospective licenseee
were discussed. It was agrved that OO was, of course, best qualified for
instruction and that qualifying azy other organizstios o provide instructios
would-result in delays and edded oowt.

Mr. Wolf? agreed in principal to OOIND providing instructios (which
eould e dooe at the Trail, B.C. pilot facility for West (osst crganimations
epd in a OOCXD plating subsidiary in Exstern Carmda for Fast Coest organd.
mticns), ca the btesis that fastruction periods (pot comtipucus imstructioa)
be schetuled oo mOTE than two Or three times Yyearly.

It was agreed thst instructios should be self-supporting by charging 1li-
csnsees TOT the OOUrSe.

Instruction in frreign countries could be bardled by INP mswber ocompanies
or others after suitable treuining by OOMOIIOO.

It wvas felt that after initial instruction, provided by CONIXD, the
cheaical apd equipmect suppliers would take over instruction (beoce the sepe
arste licensitg errengement to teach the prectics of the process) by virtue
of supplylong chemicals and equipment to users of the process.

On the basis of the adove discussions, the IIC authorised the ENP %o
Qiscuss teras Of & contract with COMIKYD to provide instructions and techmical
service to prospective licsnsees of the process.

6. FpomiLICIYY
. Kisberley outlined tectative pudlicity plans as followw:
1) groerel nevs release

2) technical presentation before suitadle organisatioo{s) and publicatice
1n suitabie msgazxine(s)

3) vide direct mil distridution of above publicetiocn scccmpenied %y
instructioc ol and possidle sasmples.

It was agreed that publicity be withheld until presect pstents have dees
assigned 10 the ALl add patent applicstion hed bees made in the sdove menticoed

ocountrise.

The technical article vill be prepared by COMINKIO under the presest XW
soatrect.
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T™ha instruction manmual distridted et the mesting is t0 be considered
oonfidentisl uztil putlicity 1s suthorised.

o

O

Brtey funeeguent 1o this weeting Nr. Kinderley indicatsd the peed to
foature tha 4eveloprest st o Design Engineering doov Booth of AXI, 1
Coiongo April 37 - xay &, 1562,

T. ETDUMIFLTICN 20 TTY BOARD OF DITTOTORS

v Y T

In ococlusiou, 1t was agreed that ths following recommendatioa be made
to tha Foard o Mrectore:

On otion duly mals, secotlisd, amd wunsrniporasly spproved ths IIC recom~
mnds 1o the AZI Foard of Directors thxt for the purpose of proooting the
cormercialisation of the OINO0 Ancdizing Process, that ponsxclusive, nom-
trunsfarsble, royRlty-free licecsns be gructed to all persons who wigh o
practice or tesch the art of the patents azl vho dssonstrste the ability %
Beet the perforeence standardg estabtlished bty the AZI Expanied Aesearch
Frogras, each such license to be siblect t0 revooatica 1f the licensee 4ces

% e bkt e ¥ o b

i pot oontipue to meet the performance standards in precticing or teaching the 3
ort.
AnXUmma &
In the adesace of further Dusiness to ooms before the meeting, 1t tdere- f
wpoa duly adjournsd st &:05 PN,
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