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The following was nceoapnthod the week endi.r.; lwmber 2. 19624

de Prcplmtion of proposed gontract articles, nﬂ..cti.ng current pmﬁnu
and desires to serve as starting points for mm&nim. .

| 'é. Dﬂnlopmt of a pew wage rete scheduls nﬂuting rates for buio
occmt.tou. :

3. Buin ssniority records for haurl; rated -pluyaal mmd. '
The !bnmd.ng itars raaain:

- 1. Corpletion of seriority rucords with vorificstion chrecks azainst pqron -’; i
: moﬁn. Q;/D
e

Preparstion or writter, descriptions of geveral plant prectices Nhtm fuim, 1T
to break tims, lunch time, Qlecinlinury action, %exporary work assigne =

ments, permanant job transfers, etc.

Proparation of job doscriptions,

¥r, ¥YcHillan ard I reviewsd the ecntract 1'um cn Iriday, Novesber 2, Wo - -7
felt thess should de further reviewved to insure ¢oxpletencas as to accuracy . ?‘_“:'-;3
and ansope prior to forwarding to ycn anc‘. Hr. Unkevice 'i'hh Hﬂ.l e nandhd T

by Hr. McHMillan this weeks ‘ S . ‘.-7‘ 3':’3
Purthar checks against daily payroll tire shests are to be made to sube b
stantiste the seniority rocords. It wes folt theas should be corplete cs . . 53

to plang, departreatal and job smnlority in order to be fully prepared, = T -

¥rittan descrtpttom of ganeml plant proctices are to bte prepared within '
the next fev weoks and are intended for ouvr cun u9e and to Pirpoint unlon
dmds which =ay reflect changes {rom currom practices, _

Jod "”""ipﬂm are sl3o to be propared. These will be general in naturg 757 -
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Ve have act prepared any of the wsual ¢ost data we mormlly we in
preparations for pegotiations, On Nonday, Novesber S, I discuwseed
with Mr, Maston, He established a 250 eparsting day base for thig
Within the next several days, I will prepare an cutline of the da
and forward 1t to Mr, ¥MoMillan, I am sure Fr, Snavely will be able

pnpn‘ th i.nfmtlon required, | 7

Vith the mhtim of the above itm. we shoald be fairly well prepared,’ +77%%
Until the union items are known, no octher preparatory work of the above

asture iz thought to be nescessary,

Wr, MoM{llan and T will keep in towh with esch cther so that 1f the
ocoasicn should ariss, I may be of further assistance,
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ee: MNr, ¥arl Bammler
r, Jo W, MeMillan
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