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The following vac aeeoaplithed the vwk ending Boreraber 2t 1962i

1* Preparation of proposed contract articles, reflecting carrant practices 
and daatrao to serve as atarting points for negotiations*

2* Devalopmnt of a new wage rata schedule reflecting rates for bade 
occupations*

3* Basic eenlority records for hsurly rated wployees started*

The fbllodng item regains

T* Corpletlon of seniority records with Teriftcatloc chocks against payroll
rocords*

Preparation of written descriptions of general plant practices relating 
to break tine, lunch tine, disciplinary act lor, temporary work assign* 
reents, permanent job transfers, eto*

Props rati on of job descriptions*

tlon of eoot data for negotiations*
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Hr* McMillan and I reviewed the ecntract items cn Friday, Rovewber 2* bs 
felt thess should be further reviewed to insure completeness as to aeeuraey 
and noopo prior to forwarding to you and Kr* takcvie* This will be handled 
by Mr* McMillan this
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Further cheeks against dally payroll tl* sheets are to be nade to sub- 
n • st ant late the seniority rocords. It was fait those should be couplets cs 
^ to plant, depart rental and job seniority In order to be fully prepared*

Vrlttan descriptions of general plant practices are to be prepared within 
the next few weeks and are Intended foe our own use and to pinpoint union 
de^unds which aay reflect changes from current practices*

O

Job descriptions are also to be prepared* Those will be general in nature ££££1,* . V 
and will reflect the current job activities*
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VO her* not proparod any of tho wonal ooot data wo aorwolly wo la ov 
proporotlono for nogotlatiooo* Cb Monday, Voiwatoor $« X dLooooood thla 
vlth Mr* Maoteo* Bo ootabllohod o 9SO operating day baao for thlo purpooo*,^
VIthis tbo aoxt ooraral days, X will proparo aa cntllao of tho data aoadodfe 
and forward It to Mr* MOKLUaa* X aa owro Mr* Sbaraly will bo abla to 
proparo tha Intonation roqolrod*

Ylththa eo^latlea of tho aboro Itoao, wo should bo fairly woll pnparod*-k 
ttatll tha onion ltoas aro known, no othor preparatory work of tho aboro 
aatnro it thought to bo noooooary*

Mr* MoMUlaa aad X will koop la toooh 4.th oaeh othor oo that If tho 
oeoaoicn ohoold arloo, X way bo of fort bar aoslotaaoo*

CLK/or

oot Mr* Sari Banaior 
Mr* J* v. HaMUloa

C. Xm KaUay\
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