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“DULL” SEASON WORK THAT PAYS.

T’S an old DLusiness truism that '*the salesman who shows his
customers how to make money out of what he sells never has
to hunt for a job or wait around long for a chance to show his
goods.”’

: The Company realizes that the summer months, the *~dall’’
days. can he employed very profitably by the representatives in doing work
that will specially tend to help their agents make the most of their paint
departments, and we wrote some of the representatives asking them to tell us

how they employed their time during the *~dull” days.
Some of the replies received, printed below. are full of interest and show
clearly some of the things that help make a territory successful.

By H. E. Biliau,

During the “dull™ weason I visit, on soon
as powible, all my new agents, whether they
have been sending in mail ordere or not
I first interest myself in the advertising
matter and find one if everything has been
sent them that they ought to have. ‘Then L
try to get them to make proper use of it.

I go inw the detaily of the Promoting
Department more carefully than [ did when
I first sold them, and impres them with
the importance of letting uz know who are
;(oing' to paint, su thut we can aswist, by
etter writing, in making the sale.

I take up the mailing list with them and
explain the advantage of sending in a good
reliable list of property owners and what
good results they must necessarily get from
their list if it was a carefully ;c%ecml one.

T point out the hencfit that vome of nur
old agents get by being familiar with all
our advertising helps and show up the
value of The S.\V.;’. and how it pays tn
adopt the suggestions it contains, = All
this will help to hold them sver for another
season amd give us more earnest assistance
in the use of all nur adventising wark, If
the agent j» new to the paint business ami
the goods are not moving as rapidly as they
should, I louk up some rrapcﬂy holiler that
is going to paint and o the best I tan
show how to sell a bill of paint.

Then 1look up the painters—good time to
find them as they are generallvy at work—

— e r— v —— a -

take the agent along. if 1 can, so that he
will know how to walk w them. If a
painter ix adverse ta using S.W.P. or
questions the quality of it. I shuw the agent
how 1 place comfudence in the pouds by
opening up a can and putting it to any test
the pasnter calls for.  1t's sure to win,

1 watch the "indireets” of the old agems
carefully and thow that | think haven’tsent
in the mail onders that they should have, 1
visit them, find cut the cause and treat them
with the same dose the new agent gets,
On these visits T try 10 be very thoronh in
my work, as one vist of this kind, this
time of the year, brings about better results
than a dozen hasty calls.

I believe this kind of work makes the
apcent feel that he is with the right kind of
people and that he lias the right kind of

ocods. He will ant unly grow enthusiastic
or the time heing. hut he will beosine a
~fixture” with the Company and it will he
hand for our competitors to take him from us.

By C. S. Wheeler.

int, und most important ot the ~dull”
season work, i1 the lovking up of procpective
customers.  Usually this i the time when
the B.P.C. and B.P..\. will listen, und is
more inclined to be interested. It ia alo
the time when his paine businew for the past
geason can he criticised from the standpoint
of what the other fellow has done for him,
As a rule, the appurtunity i3 a eplendid
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104 THE CHAMELEON.

operate it; the precautions necessary
to eatend the hife of the machine, and
how to get the largest ontput.

The next meeting will be held on
July 7th. it being decided to meet but
once a month during the hot weather.

Plant Number Two.

A Club IHouse to be located on the
shore of l.ake Calumet is being plan-
ned for the employees of plant No. 2.
It will be used for the enjoyment and
recreation of the employees of this
factory.

A Sherwin-Williams Club is now
being formed here. and it is intended
that fishing and boating be participated
in during the sumimer months. skating
and jce boating in the winter.

It is also intended to organire a
Foremens’ Club.

Mr. Beardslee was with us on the
z7th and 29th of NMay.

Plant Number Three.

Daylight is Dbeginning to shine
through the gaps in our sadly de-
pleted stock. Mlontreal and Toronte
are both in the same boat in this re-
spect. ‘T'he one-third per cent in-
crease in sales over last year is 2
-+ hard proposition *> to be ‘*-up
against.”> We have hitherto proved
a match for the Sales Department,
bhut their work is now supplemented

by that of the Promoting Department,
and *-two to one ain’t iair.”’

It now requires two factories to
kecp us supplied with cans for our
enlarged output.

During the month ot May we broke
all previous records for output by an
increase of fully ro per cent over any
previous month.

Plant Number Four.

The shortage in the lead supply
has been a serious handicap during
the past month. The situation has
not improved to any great estent. but
relief is said to be in sight. and by
the cnd of the month we hope to be
on our feet once more.

Mr. E. J. Moore, Master Mechanic,
spent a few days with us last month.
His practical exvperience and valuable
suggestions were very helpful and
much appreciated.

We regret to report the death of
one of our fellow workers, Wm. QQuin-
lan. who died in 3t. Michael’s ¥os-
pital of pneumonia on the z22nd ulto.
Mr. Quinlan had been with us since
thc removal of the office from New
York, and was regarde«d as one of our
best men.

P. & A. Department.

The **I2°° work 1s now entirely out
of the way. and the Jull in the general
work gives a much necded opportunity
to get in shape for the 1903 advertis-
ing. which will be taken up as soon
as the advertising meeting adjourns.

‘The Sample Department is busily
engaged on the new -*P°’ hooklet.
also the new A. L. P. glass samples.

TPlans are under way at the present
time for the enlargement of our floor
space. If satisfactory arrangements
can be made we will obtain much
needed room and will be able to take
care of future work with much more
promptness. The crowded condition
of the P. & A. Department has had
much to do with our inability to care
for our work promptly.

Gro. W, Forn.
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