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you herewith a felxrly rough statement of our position
ce to possible contriputlions to the program of AIHA.
veiry little of Lhe material listed has

ed for publication or 1s ready at this time for pre-
Consequently I have tried to glve you the general

ter oi our available work in order that your committee
hat whilch jyou want Iinto a general program. In handling
this way i have drawn on my own experience and have
ve yjou whal seems likely to te most useful to you.
ad to work up any of these subjecls for presentation
time limits specifisd. In thils connection it is my
t your committee should inform participants in the

t they will be held strictly to the time allotted. I
belleve 1in giving enougn time for the proper presenta-
ubjeut s0o that 1t can really be understood. For this
ve set down the time opposite our various papers on
f what I think are minimal requirements. The general
those who present papers is to give very little
o their time requirements. The result 1s that programs
sly snarled. I expect to instruct the chairmen of our
tings that they must hold to schedule Your committee
give ample time for the discussion of papers, thereby
However, I do suggest that
he time for each paper and for each discussion, and

e Included elther in the program or in a sheet of

which can be presented to ilhe chalirman of each meeting
will kncow what he 1s supposed to do. Two years ago I

a meeting on vhicn there vwere some seven or eight
had no information on the length of any of the papers,
a joint meeting, and the result wvas that the &llotted
e meeting was well over tvo-thirds gone before we had
‘half -way mark-in the papers. At this point I had to
& and choking off discussion. 7This was

and the chairman.

wWe

ought not to be.

at you appreclate these difficulties as vell as I,
ention of them at this eerly date for the purpose of
and your committee that you should begin at once

-arbitrarily‘selecting the papers that you think should be presented,
allotting them a definite period of time in accordance with what
you consider to be their relative importence in a complete pro-
gram, so that everybody will know just what to expect. To some
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degree program makling is always a blt arbltrary.
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The important
do it as well as possible, but after all to stick to

a plan once it has peen developed.
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Sincerely yours,

~ocert A. Kenoe, M. Do«




