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safe, and 1 will always keep them as a récord of the fine spiri
of this fighting organization of ours. : ’
1-do not think anything ever happened: that did this Comp
good as did that panic of 1907, because there were lots of people
say, and 1 think we all used (o hear it, that The Sherwin-Wilk:
was a great organization in days of prosperity, that we could
conditions were. right, but it would be different when conditions
able and when trouble came with a°16ad such as we were carryin,
Well, many of us felt that. -when conditions were against
mettle of our organization would be shown. and.we would aang
we went through that panic and came out with high credit and [
than ever we enjoyed in days of prosperity. .~ . . . . - )
I believe we not only helped our own concern, but I believe th:
asm and optimism which was :shown by -our- organization and th
we made helped to better the general conditions throughont

- because: we are a national concern and that is one of the gratify

connection with the good results which we accomplished at that

This morning we meet under very different conditions. . Prosp
out the couritry is general and the outlook for gur business an
general, is excellent. .1 would not say it was never better, but- cer
good now as ever | have seen it, 30 I think we can congratulate oy
change that has taken place within the Jast three years.. .

1 thought it would interest you this. morning 10 know somet

.we have accomplished since our last united- meeting of three yea

The year immediately following the panic was a difficult yeas
ness, and yet we went.out. in that year and in the Trade Sales De
anly department we could infiuence by special effort and ability, w

" three-tenths of 1 per cent of the biggest turn-over we had ever hs

year, and that was an accomplishment I think we can all ‘be prov
We did not make any great advance in any of the depart

" business the year of the panic, as it would not have been wise

30 under the conditions during that year; 50 that in thie past tw
of the additions and improvements that we have made to ou
facilities have taken place, and 1 want to refer 10 the. things .

- ~done during the last two ycars. Now, most concérns, it seems
 of them at Jeast—were so scared by the panic of 1907 that they

obtained a-sufficient amount of courage and enterprise to-go ahea
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v‘d"fbeiow; bul'; isis u-s"u'avl' with' ; ‘head-of steam-and

in the last two years-we-h
We have opened.new

2 Texas;" Denver,” Colotado;” S
- Victoria, ‘British Coiumbia, .and
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with headquarters-at:St. L.
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We have also established an_Insulating Varnish S
which we are making good progress. . :
We have also established another very important
exerting ‘& wide influence on.the growth of our. busine
great believer in—the Decorative Department, which yo
deal of—and we hope to give you more particulars of it v
. We have also established a- Dry Color Works and |
at Newark. . N SR
All our paint aud varnish plants have been enlarge
years. - T to- . .
We have also acquired new land in Newark, Montre
Oil Works at Cleveland and - many. of our ‘old establis
enlarged. ; o o
. The London Plant has béen  practically . rebuilt <
years, and | am pleased to tell you that we have with u
W. Garson, Managing Director of our London business, 1
in building up that one-hundred-and-fifty-year-old conc
progressive branches of our widespread organization.
We have made substantial headway in the Expor
sorry it has not been possible to have our export men
the first export man_that we sent out in the foreign fiele
here, but he cannot arrive in time, having been delayed. o
We have taken another very important step. within the

" the ‘Detroit” White Lead Works. - We are now the ow

and we expect to develop a second Sherwin-Williams.cone
These have been two very busy vears, and yet they h
vears, for 1 know of nothing that is so. satisfying and s
sound progress such as we are doing .in_our_Company. tod
1 want to tell you this morning soniething of our. t

. do. We are now. doing a fotal turn-over in all of

auxiliaries of over fourteen millions of dollars, - That

‘business for a paint business.

The other evening 1 was at dinner with some of au
agers and | asked them-to list six of the-largest conce
the paint and varnish business and estimate what they
of these six concerns would be. When they had done th
did not amount ‘to fourteen ‘millions of dollars, so whe
largest faint and ‘varnish manufacturers in the world, o
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but increase it. '\WWe are going right ahcad ourselves i
materials and are getting ready ‘to do a larger busines
you willybe successful in getting your agents to do the s

1f the present price of flaxseed holds and. the: pre:
holds, we have got to get more for paint. That is.a
that we are here this morning.

1 want to refer to our Convention plans fiow lor F
different from any Convention we have .ever held b
anxious to hold one of these big Conventions again,
thought that they were getting too big and that we co
plish very much on that account, and yet we felt that
all together again. 1 was very much- interested not I
of our old Representatives—in fact, more than one—st
a little bit lonel -for one of these united Conventions o
orgamntlon - I was interested hecause that sentimé

. chord in my own heart. We have wanted to see you al

proposition with you freely and Ieatn from you ol lhc
road as you meet them. -
. There is nothing that increases my confidence 30 'm

. hearing your discussions and seeing the ﬁghtlng blqﬁ

in every one of your faces.

Thein we decided that it might be poss:ble to he
and at_the same time hold our district meetings,
impossible for us to discuss in a big meeting, and it w
you are not all interested in the same things, and then t|
which you have to contend wlth in the dlﬁerent dist

" The brm,v; Covp:l and Escort .
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frequemly Wc -inte
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. Charley. Wheeler; Judge
1 am zure it will he a matter
the continued  interest ‘they. ak; 1 h
“and’ fresher than eve € glad’ to

“tg .wélcome - them especially. “and- “hape will sce them liere ycar after ve;
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mmun
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The Convention Emblem.
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. Address of Mr. H. A. Sherv

Mr. Cottingham next mtroduced the Chairman
Directors as follows:

Mr. Walter H. Cottingham—{ am vcry ghad, B
with_us this morning Mr. H. A. Sherwin, who.is
-ever and as much interested and just as keen i in_wat
ment of the business as he ever was.. Mr. Sherwin,

Mr. H. A. Sherwin—I am very glad to
today and give you the “glad hand”. Re

- stockholders, rather than the managing of

behalf I wish to congratulate all of you wl
way assisted in the growth ahd success of

_since we met here in Chicago three years a;

Speaking of stockholders, I am please
very large majority of the stock of the Con
sented right here by those of us who are in-

I would not limit my congratulations
larger business alone, but quite as much |
you Managers, Superintendents and Repre:
taken in strengthening our organization
more invincible, so that as time goes on w

“our stock is an excellent permanent invest

The quality of our organization, as well as its size
connected with it, so as from time to time some drop
g t of the Company as a whole is not changed. 1

recognize as a- valuable asset of the Company. . They hav

Three Attractve: Displays
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