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asetion of Light Welght Pacc ?aparsn wndch
> Whrough reduction of per envage ol lowest
cost Filler furnich.
(2) HMACHINING

Significent savings were effected through increased production and production
rates, substantially reduced costs for repalr labor ancd materials, and reduction of
she2l and fell costs. Overbead cost was alse reducad, due to production increases,
with an assist fron proraticn of soms of these costs e Felt M1l oparation.

Heb savincs wors punlized in spite of wige incresses of 3% plus in July of
16%0 and 5% plus in Jaly of 1955, increased cost of services and supplies, and incropisd
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it would hove cost a premiun over Pryor cogbs of:
$ 1,160,000

{C) Vioys ond means of coblaining further cost reductions:
1., ZIncreazso production
This may be achieved economically, we h2liave, on a limited

-

casis, by adding dryers, o dryer shest carrier, vat exhaust system,

vat epprozches, ond imnreesed Jordan capecity, for upwards of 10 toms

per dey. Haithor the estimated cost nor sszings that could be derived

2. Heeloim es usable paper Graghack Side Rell trin. This is under
investigation, and although it is nobt promising, if a VWb Veldsr couvld
produce vsabls poper, & nelt appreciabtlon in velve of product upwards of
235,000 anmselly michit be realized.
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treatel for scuf

T regisbence. Blimination of Top Lizer treatments, including
pulper chemicals, could asound to ¢50,000 smmalliy.

ls. Centinua the search for lover cost maberiels, such as pgroundwsed

shavirzs for liewsblanks, Dixle Cups for suiphite, ste.

£. Cerhinue to obbain information fiom Ceatral Filre experience with Fimed

Paper through 2 Delibrator, 1o determinme if Turnish savinge oan be mads
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