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July 29, 1920,

M¥Mr, Franklin 7. Miller,

¢hairman of the Beard,

F. W. Dbodge QG, s AT

119 W, 40th St., ig,j\
B

New York,

My dear Mr, Hill&rs§é~”J?_\
Mr, @harles J. Warner
of Wilmingmmn, Delaware, had luneh with
me in Philadelphia today and presented
two matters whieh arose out ef his conver-
sation with you yesterday, Omne of them
relates to the establishment of local com=
mittees representing the censtruetion in-
dustry to co-gperate with the lecal repre-
sentatives of the railroads in the develep-
ment of & praatiee of better use of cars,

We understand that you requested Mr. Warner
_te bring this matter to the Federation with the

thought that we would attend te the details of

it, which we are very glad te de._‘ We will

shart on this immediately by & econference

with Mr. Blisha Lee, Viece Preaident of the

Pennsylvanlia Railread Somerrew, which I suppose

will be followed sh.ortly by our getting in _

-touch with Mr, DPaniel Willard, Presideat of H‘Maw“‘kav\i

sthe Baltimore & Ohie Razilroad and Ghairman , - L(\é

?ef the Advisory Beard of the Asseeiatien of b 7 '

‘Railway® Bxeeutires. v C,% 9 - .
Mr. Warner is very much '

interested in the werk -of the Federatien Com-

.mittee appointed to cowoperate with the Sen-

ate Special Committee en Reconstpuction and

Productioen, I gathered from what he said
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that he wanted te learam just hew far the

work of the Federation had pregressed

through the activities of its CommitteeY.

1 was rather embarrassed to have te tell .

him that the Cemmittee has never met, A

I recjdited the history of the Committee's
‘grganization to him beginning with the . ,
meeting of yeurself and myself in Washington
where we decided upon the appoihtment of

such a Committee to be called inte first
session by yeugs I had suppoesed that we
would have & meeting of this Committee on ,J';\ Jae J 1 A< o
the occasion ef Mr, Affleck's visit to v H :
New-York in the latter part.ef June but tﬂfvwﬂ(ﬂ‘”ﬂ,7>¢
after having ascertained the exaet date e o e, (Ve
of Mr, Affleckt's intended visit to New York,we
recoived ne reply from our wire to you advig=
ing ef the time and suggesting a meeting : _ ¢l
which I suppose was due %o 'the fact  that w~**fLW@l'
- the time for the meeting is not yet ripe,. 2“LWV‘HA1V
I cannot help but fRel that it would Dbe _

well to have the eemstructive thought of

the Gommittee membership, I do not know

whe ther Mr, Affleck could find it possible

to return to the East again 8o soon, mnor

am I sure that Mr, Wright ef the Pennsylvania

Railroad would be able te leave his office

at this time. He t0ld me at the time he

aceepted appointment en the Gommittee that

the present railread situation’is making

heavy demand upoan his time and that he might

be unable te attend soie meetings of the

Committee,
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Mr. Warner, in discussing the work
of the Federation Committee of whieh, by the
. way, his interest would indicate that he would

make & good chairman, thought it might be desir-
able to have an alternate representing each com=
mittee member who would be able to keep in cleser
touch with you and with the werk of the Senate

Special Committee than could the members of the
Federatieon Commlttee themselves.

I told him of the Staff eeuncil Committee
of whieh he seemed %o be ignorant and raised the
question as te whether the membership with certain
‘additions might not constitute the @emmittee of
Alternates which he had in mind,

Mr. Affleck is closely representad now
by Messrs, Kinney and CGurtis, Mr., Gadsden ﬁ&thﬁ
be asked if he wished to designate an alternate,
Mr, Kaul eould be clesely represented by Dr,Comptoen.
Mr, Lang could be represented by some one frem the
Concrete Mixer Assoeiation, General R, ¢, Mare=
shall, Jr., as you probably know, has become gen-
eral manager of the Associated General Contractors
of America and would be c¢lesely represented by
¥Mr, Buchhelz, Mr, Rossiter eould be represented
' by -some one frem the National Bullders' Supply
Assoclatien, I do not know whether Messrs, Smith
and Wright would care to have alternates but if they
did, their names could be easily obtained. ¥Mr Wars
ner could be represented by Mr,., Camp of the National
Lime Associatiloen, What is yoeur general reactian
to alditions te the Staff Council Committee along
thesée lines as providing the alternates suggested
by Hr, Warner?

>Sincerely yours,

| BTN
ETTwags . e

resident. ~7T



