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intracompany memo
to *See Below

from G. E. Wilson

sub;ec! 1977 Managers1 Meeting

location Portland

date December 14, 1976

We are going to hold our 1977 Gypsum Division Sales and Plant 
Managers' Meeting as a combined affair which we hope will result 
in a better interchange of information and ideas.

The meeting will be held at the Marriott Hotel near the airport at 
Kansas City, Missouri on Monday, January 31, and Tuesday, February 1. 
Reservations will be made in your name for arrival on Sunday,
January 30, and you should be free to leave by late afternoon on 
Tuesday, February 1. If you desire to stay over for a Wednesday 
morning departure, I would ask that you advise Jim Hurd so that 
we can make arrangements for you in advance.

As we finalize more of the details we will keep you informed, but 
I did want to give you as much advance notice as possible so that 
you could arrange your schedule to attend.

GEW/cw

C-. E. W.

L. Aasen c.
H. Allen - Buchanan
P. Ballast - Grand Rapids Gypsum
W. Barrett - Ajax ^-l.
Eo Becker - Delair - D.
R. Brady - Franklin / P.
Do Brooks - Dallas Regional c.
W. Brown - Acme __/ A.

0. E. Burch ___ _
D. -C. Corkill
O. B. Covington, Jra - Brunswick
P. J. Curry - Wilm., DE - Gypsum ,
J. DiLorenzo
R. V. Favero - Marietta^'
N. L. Foster
Jo D. Friedlein - Rosemont 

-E. C. Galloway. - Atlanta Regional 
■J. M. Graham - Nova Scotia 
J. W. Hart - Wilm., DE - Gypsum
E. B, Hollingsworth - Wilm., DE - Gypsum

.Do
M.
T.
E.
T.
Eo
H. 
C.

^To-
Do
I.

F. Hummel - Sigurd
R. Hurd
S. Jorgensen - Blue Rapids
Ho Kaboos - Wash., DC Regional
F. Klus Tigard Plant 
W. Larson - Lovell
W. Lehnert - Tigard Lab 
J. Marchand - Thorold 
W. McCubbin - Chic., No. Regions 
A. Palmowski - Chicago JS
L. Ravins
G. .Reynolds .- Oakland Regional 
W.Richards - Tigard Lab
M. Rigby - Pryor
W. Scharf - Milford 
G. Terry - Grand Jlapids Gypsum 
Eo Tierney--.- Clifton Regional 
M. Watson - Fort Dodge 
F. Weibel - Akron, NY,
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Georgia-Pacific 
'“"‘50. years

fgrowth.
GYPSUM DIVISION 

MANAGERS' MEETING

Monday, January 31 

8:00 a.m, - 8:30 a.m

8:30 a.m. - 10:00 a.m

/Opening
Review 1976 and
1977 Outlook and Standards

y^Sales Presentation

10:00 a.m. - 10:15 a.m. J Break

10:15 a.m. - 12:00 noon tisafety Program
V Engineering
VProduct Development
V Transportation
V'Accounting & Costs
V Purchasing

1:00 p.m. V Lunch

2:00 p.m. ^Continuation of
10:00-12:00 Agenda

12:00 noon - 

1:00 p.m. -

2:00 p.m. -

3:00 p.m. - 

3:15 p.m. -

3:00 p.m. Operations Roundtable 
“^Paper & Gypsum 
*■''Joint System Roundtable

3:15 p.m. v^Break

5:00 p.m. ^'^Continuation of
2:00-3:00 Agenda

Tuesday, February 1

8:00 a.m. - 10:00 a.m. Wallboard Operations Roundtable

10:00 a.m. 

10:15 a.m.

12:00 noon 

1:00 p.m.

- 10:15 a.m.

- 12:00 noon

1:00 p.m.

- 3:00 p.m.

Break

Continuation of Wallboard 
Operations Roundtable

Lunch

Review & Summary

G. E. Wilson

0. E. Burch 
D. C. Corkill 
T. L. Ravins

J. R. Hurd 
J. DiLorenzo 
C. W. Lehnert 
J. D. Friedlein 
N. L. Foster 
E. L. Aasen

G. E. Wilson
J. W. Hart
E. B. Hollingsworth

G. E. Wilson 
T. W. Richards

SGP 0034447



rfed- y^^/77 -

- Q>*)SOiT**(G F7p^ Ajerxr */-<r//^*-

(*fyPfo/r\*r£?rr— ^eVf£r~frJ & P" 0OJE- ^&Cs/Lf/?£l>------- —'

jQcJo ZRsr^'S-

fAJ&x)£Tfcy C-AP~- Ijjftf'L.dL - &u. f f7l - /J, $,£,. Qcd ~~

% - *Ji

'7* A/zr- 

7l ✓ .

t^/rnsr (flee fa,
'c/e&b&e

*0Jf

I**'

*r
<S£Crfr prMa$t /3 ^ UP f&p7 lu'folL

“If - fffL - C 9Sy^osp pr- 4r

*ri f*/C- /a/ 3p. JW^---------

TT-^i//a/5"

f<ht, — TR-fPL^ - AC/G /aJ ^h-c. ^oZ>UCTS------

^PPC>AO/? <~fiQJ0Ztt!Cp**J /&* (^A/yfxJueT -£/r <s> j£/—

a-i-'C 1

[k)C. f/0 /f7^ —•It- ^ySTerW t&oT?ocrrS — fcf^£—
fervr4rT//v. #r*fc>7^ *$ Mc££- ffe.sc.E~

SGP 0034448



--//w fJo/^p.

/aJC/X>s7V7-/?97£

ffn Srfrx/£>#e&-- y*¥f~

UT- tyf- fi&*/TJ' - A)0 /j?£T 'f?#f£r SA//P7& .

X

^)^o /ZnAoyU $lT-
JLsy\*— -

^i/hdA^A &$> jlU-pJLt. Q t\MyfUL JjffD ^ 

t^JpAASz^/c&exJ-zLe

Mdvd&s' ^lv

fa AztteL*/ -— ^ —

^ ftf ff ¥« e,

aJLa**)
fW - —I.

/t^rruO^.
'\e*^r- Ac^u rfcTrufi&i*** 

/L*-z/^£L__«

^c/?s~v£* - ^72^' /fe-

7

SGP 0034449



'set LedAJGG-r—

(/jS’<£>a'/a/£> /9-r fas&z.re' £?}?>ScS/n ----------

— <^t/€7}r*/'s/4f # T^Ztr ^tr/2:
f<&vocr>£>/J &}/aJt £&/?&£ >—• //&&-£>

/l4nnJ *Z>&yk£- We/z^i e/J /^er-J?&zr- Afe/w-er' 

$Pfc&$7oS —- Op*?- -

Ck&frf*’ 7&#t> 4tr- Cfee—Tt£k0gz>7Zs /£&&

4>a/ — 0z?c/<5r$/?&£/%*^'—

/U’a/^ * — £>€T7aS<*T 1^yb~C>  

/,/$?/& ------- ^

^ d&/iQ/0£rT> 7~> u^T ^><£c/£ry— - y£>P7“y^

/zj'Ts^/tf ^eruj /£#*s7^--

0e4£fe7Z.
$e&yh'ntA/& 4>aj ~s*s

% /^TcTitry— Sy/26i%p£>/2---------&^ASa£/r^/7y/?/i+i /k:c<z-

f/^cpe^&r /sGJgfLrry-----&*?/?£/ £"7?/

'y^bf/^sAJc? ($)&fHrry

SGP 0034450



*

/Wrc ■ — £>a/ £&/>o/Zi>7?z-£2~ -rfe/sO/ZhS-

/VV<p/OF &!-c.,aJ4 - lCV?#*) $e> 5^r. 7? /> ^<=r _

<4-- L> Ujk^ rtr -/OczA^er—
' - - • * *

OT'L'T'r^

0^ ^Sf L- ^ Qa/ $fv\ t-ecdeMr/G

££r. 4*0 yiemt- &*/£> CloSsa/^ —

i/^La^e - Lag**.- K)A,*rr- SoPfaes.— ihuT^ss

SGP 0034451



'y&er

fa/pT- /Y?'ic $f&A>c.d&sr--------------

Co A)
^ e<c, F3(ZctM*£T 0£Pe~&5> e?& /£//$*

/CAS^ '73&Cf/4S/AJC> /So«s»A=r A&i&- &sj

£c'*H&'A'~r7'j^ —

SGP 0034452



£>A/ 7*?er

{/i/Zpz&D 7^e zZaJ •—
f" 7+~^S^snn. 

/rf&Ztfv/Z/dfy &€)0 fP/n^Ir- /=e&77?£t

SGP



LatU

oP T*fe~ flrtti&cer 

jyf cf 17t*h^ '(rt&osrR-Y'

w

(&• ^

&s, be-
Type-*.' 
fk<r£h:c- 

7^^ &

USGz-
&AT.

e

[Hi
fev/ \o,l
MtP-frrt- ('V'.tf

Q&. - At4. “** ( £.C,
G.hJ. CewreAc ilf
6. S « if.L
\aj.M *
m.S* ■ " ------- $> ($.4 } Acm

Mr. [U
RvC, F( Q „ LI

. 38’.-4



iLi
m^SuOc&rU

Ur far wm

tlaoj &&4VT L«t ^i£7H-

SGP 0034455



A)s fjoudld-

isy*- mi
+9k~hl.

*c

<$«£<

X^c @hdsz£

SGP 0034456

* *



4j*-~ 4k7ttf'\------ ------- -
Ox^c^y £>^7o —* j 'XWj ttde

SGP 0034457



X i

^ / //T^-^y /z/V

5^. /^-c *Ccj( (s /t/7<7X

6^iyp>*

7 --, » — ,— - ^Tp^C -

(^L/oIXZ-X <£ (fa, &**.
tr^ f?7*^ (cnei~t<fi?o —

■i

Vf -'

SGP 0034458



-t

*

SGP 0034459



AC Ms l, H I.U-?

r/>gr~T^>

Af?IT - 
(. r *j>"

i*r?L
1^,0

'\T D
Lt‘=Hi. y <EL£H2.y IE^~S v

SGP 0034460



Georgia-Ffecific ^
intracompany memo
lo *See Below location

Irom J. R. Hurd location Portland

subject Gypsum Division Industrial Accident 
Statistical Data Report for 1976

date January 27, 1977

Attached please find the Gypsum Division Statistical Data Report of 
Industrial Accident Cases for 1976.

In addition to the attached statistical report, we have identified the 
departments in which accidents have occurred. That injury experience 
follows:

Gypsum Operations - 180 Cases Paper Operations - 48 Cases

Board Plant 40% Paper Machine 28%
Maintenance 23 Maintenance 22
Mill, P&L and Yard 13 Shipping & Receiving
Mine or Quarry 11 (Warehouse) 16
Warehouse 9 Yard 10
Laminating Department 2 Stock Preparation 8
Pre Dec Department 1 Wood Room & Grinder
Trucking 1 Department 8

Felt Machine 4
News Print Machine 4

Joint .Systems Operations - 7 Cases Specialty Operations -' 18 Cases

Joint System 71% Production 78%
Ready-Mix 29 Maintenance 11
Shipping & Receiving 0 Warehouse 11

Vice President's Trophy for 1976 —

It gives me a great deal of pleasure to announce the winner of the 
Vice President's Trophy for 1976. Based on the greatest number of 
man-hours worked without experiencing a lost-time injury. Nova Scotia 
is our winner. Nova Scotia, on August 1, completed 14 years (since 
their start-up in 1962) without a lost-time injury. Through December 31, 
1976, they have worked 1,976,462 man-hours in establishing this record,
A very special congratulation to each and every employee at Nova Scotia 
for this truly outstanding safety achievement.

Injury Summary --

During the year 1976, we experienced a total of 253 medical cases which ' 
required a doctor's attention and were recordable under OSHA standards. 
From these 253 medical cases, we lost 2,243 work days. (Lost work days 
under OSHA standards also include days of restricted work activity.)

sGP 003M61
QP 09



Georgia-Ffecific Corporation ^

SUBJECT: Gypsum Division Industrial Accident date January 27, 1977 PAGE: 2
Statistical Data Report for 1976

Injury Summary (cont'd) —

In 1975, we experienced 278 medical cases. From these, we lost 1,366 
work days.

Based on the number of man-hours worked, our OSHA Incident Rate 
decreased from 15.23 in 1975 to 12.07 in 1976. (Our Division 
Incident Rate for 1977 as established by our OSHA Standards is 7.48.)

Lost-time injuries increased from 53 in 1975 to 76 in 1976. This 
resulted in an increase in our frequency rate from 14.52 in 1975 to 
18.13 in 1976. (As our 1977 monthly statistical report will no longer 
reflect ANSI statistical data, we did not establish frequency standards. 
We will, however, continue to show a frequency rate on the report 
based on OSHA statistical data, '"his frequency rate will be based on 
lost work day cases which will not include days of restricted work 
activity.)

Our 1976 industrial injury experience was somewhat less than good, 
with little improvement realized from our 1975 experience.

1977 will be a challenging year for all of us. If we are to meet that 
challenge, each operation must analyze in detail its 1976 injury 
experience and establish meaningful programs to control injury problem 
areas. From the 253 case study attached, we find that 577. of our 
industrial accidents during 1976 involved the eyes, back, fingers and 
hands. If you will recall, these are the same three parts of the body 
that were involved in 627. of our 1975 industrial accident cases. I 
would, therefore, request that each operation key in on these target 
areas again in your 1977 safety programs:

1. A good eye protection program;

2. An employee education program on proper lifting techniques;

3. Through a study of finger and hand accidents, make a 
concentrated effort to control and eliminate this type 
of injury;

4. Strict enforcement of safety rules and regulations.

If you need or desire assistance in setting up your 1976 safety programs, 
please contact Hank Peele in the Eastern Region or Jack Brandrup in the 
Western Region. I am also available if I can be of assistance.

JRH/cw
Attachment

GP'4123
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Georgia-Fbcific Corporation ^

subject Gypsum Division Industrial Accident date January 27, 1977 page; 3
Statistical Data Report for 1976

^Messrs. K. W. Brown - Acme
I. F. Weibel - Akron, NY
J. S. Jorgensen - Blue Rapids
O. B» Covington, Jr. - Brunswick 
E. H. Allen - Buchanan
M. A. Palmowski - Chicago JS
J. E. Becker - Delair
D. M. Watson - Fort Dodge
C. G. Terry - Grand Rapids Gypsum
P. W. Larson - Lovell 
R. V. Favero - Marietta
J. M. Graham - Nova Scotia
C. F, Hummel - Sigurd
D. F. Klus - Tigard Plant
P. J. Curry - Wilm., DE - Gypsum 
L. W. Barrett - Ajax
E. M. Rigby - Pryor
A. J. Marchand - Thorold 
T. R. Brady - Franklin 
G. D. Profitt - Franklin

L. E. Winter - Acme
J. G. Darmstedter - Akron, NY 
J. D. Williams - Blue Rapids 
C. N. Tucker, Jr. - Brunswick
M. J. Maurer - Buchanan 
M. A. Reece - Chicago JS 
R. T. Capone - Delair
L. Jo Kirby - Fort Dodge
T. R. Handwerg - Grand Rapids Gypsum
E. V. Fitzpatrick - Lovell
C, A. Spear - Marietta
R, L. Fraser - Nova Scotia
Jo D. Holt - Sigurd
G. A. Ricards - Wilm., DE - Gypsum
L. Lo Knott - Ajax
A. L. Smith - Pryor
J. W. Craig - Thorold

cc: Messrs. G. E, 
J. A
J. W 
E. B 
H. W, 
T, W,
K. L, 
D. R, 
J. B, 
J. B,
L. K, 
R. G,

Wilson
Brandrup - Tigard Lab 
Hart - Wilm., DE - Gypsum 
Hollingsworth - Wilm., DE - Gypsum 
Peele - Wilm., DE - Gypsum 
Richards - Tigard Lab 
Gipson
Greve - Tigard Lab 
Moss - Wilm., DE - Gypsum 
Park - Cincinnati Label 
Ryder - Stamford 
Tuttle

GP 4*?3 SGP 0034463



GYPSUn DIVISION
INDUSTRIAL ACCIDENTS - 1976 - STATISTICAL DATA

253 CASES

HANDS & FINGERS 29%

EYES 7%

CHEST & RIBS A%

GROIN 1%

HEAD 6%

BACK 21%

ARMS 9%

LEGS 8%

FEET & TOES 7%

OTHER 8%
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GYPSUM DIVISION
INDUSTRIAL ACCIDENTS - 1976 -

265 CASES
STATISTICAL DATA

NATURE OF INJURY TYPE OF ACCIDENT
Strains/Sprains 32% Struck By 21%
Curs & Punctures 22% Over-Exertion,
Bruises 19% Pulling, etc. 20%
Other 10% Struck Against 19%
Fractures 9% Slips X Falls 18%
Eyes 7% Caught Between 15%
Burns 1% Other 7%

TIME OF DAY DAY OF WEEK
11 PM 1 AM 3% Friday 20%

1 AM - 3 AM 4% Wednesday 19%
3 AM - 5 AM 3% Monday 17%
5 AM - 7 AM 2% Thursday 16%
7 AM - 9 AM 15% Tuesday 13%
9 AM - 11 AM 20% Saturday 9%

11 AM - 1 PM 11% Sunday 6%
■ 1 PM - 3 PM 14%

3 PM - 5 PM 11%
5 PM - 7 PM 4%
7 PM - 9 PM 6%
9 PM - 11 PM 7%

UNSAFE ACTS OR CONDITIONS CAUSING INJURIES AGE OF
Unsafe Position 22% INJURED______
Hazardous Method/Arrangement 20% 41 - 50 23%
Untrained or Inattention 15% 26 - 30 15%
None 12% 51 - 60 15%
Unsafe Speed or Condition 11% 36 - 40 14%
Failure to Use Safeguards 8% 31 - 35 14%
Disregard of Instruction 7% 21 - 25 11%
Unguarded/Defective Equipment 5% 18 - 20 6%

61 - 65 2%

SGP 0034465



Georgia-Racific ^
intracompany memo
to

from

subject

*T0:

cc:

*See Below location

J. A. Brandrup y' location

SUMMER EMPLOYMENT yj,''4 date

Mr. K. W. Brown - Acme
Mr. J. S. Jorgensen - Blue Rapids 
Mr. D. M. Watson - Fort Dodge 
Mr. P. W. Larson - Lovell 
Mr. C. F. Hummel - Sigurd

Mr. T. W. Richards - Tigard

Tigard

January 19, 1977

It is again time to take a look at our needs for temporary 
summer employees to relieve for vacations, etc. We have been 
receiving several applications from junior and senior students 
in Mining Engineering throughout the mid-west.

Please consider employing one or two of these applicants not 
only as mine or quarry employees, but for any temporary summer 
job. It is a good chance for us to take a good look at these 
people as future permanent employees after their graduation.

Please let me know your thoughts on this matter as soon as 
possible. Thank you.

JL A. B.

JAB:jg

SGP 0034466
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