
■ 7 TER-OFF1CE CORRESPONDE" ^E

TO Hwy. Vehicle Engrg. DATE October 17, 1974

.attention OF W.E. Zieske FROM L. E. Berry

•subject Additional Usage - \ LOCATION 4N1
Eaton 16-1/2 x 7 Brake \

I received a copy of your letter of October 15th regarding 
subject matter. I think the record should be straightened out 
regarding your second paragraph.

Purchasing and Production Control brought this matter to your 
attention inasmuch as we are obtaining 600 pair of Eaton brakes 
per month and not utilizing them. This meant that each schedule 
we provided to Rockwell increased their backlog of brakes due 
to the fact we were not using the Eaton brakes we had in stock.
This means we continually place Rockwell in a position that they 
were unable to catch up to the backlog that we added to each 
schedule.

Therefore, it was necessary either to determine that we did not 
want 600 pair .of Eaton brakes per month and reduce their schedule 
or provide the additional usage to utilize the number of brakes 
they had agreed to make for us.

The additional release of Eaton brakes on the RD model should 
mean that,we can utilize the 600 pair of Eaton brakes per month.

bar

cc: Messrs. HTCase - HEDemkee - IGDetra - LFDonnelly - 
JWEltonhead - WMMay LEMalek - MTMoll - BCOcker 
JFStorrick - RTThayer - FHWhiting - BFWiatr - RCLaudenschlager - 
EMHenninger - JSchwartz
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