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Supermarket
liach fall, some 12,000 safety exper ts  f rom  all over  tire U.S. ami 
many foreign countries gather  in Chicago to discuss safe  altitudes, 
mclhoiis anil equipment, i t  isn't ju s t  a gossip session. There 's  
serious thought and talk on how to prevent the tragic a c c id e n t s -  
on the job, off the job, in the home, on the streets and highways - 
which claim about 95,000 lives every year.

Jiach edition of the Transactions is a handy reference (o the up-to- 
the-minute ideas and experiences of  these top men in all fields of 
accident prevention.

Safe ty  people everywhere have found in the Congress Transactions 
much useful ammunition to aid Ihcm in the war on nccidcnis.

1 he National Safely Congress T ransactions a te  published m v«Iu uk->, 
each covering a phase of  the safety  picture, along with a General 
Sessions and Detailed Index to all volumes. T h e  volume', of  the 
1956 Congress Transactions arc listed on the last page of this volume. 
In preparing Ihese Transactions, the proceedings of the Congress h a \c  
been'condensed and edited for reference purposes. Complete oiiginal 
manuscripts , with any charts o r  i l lusiralions which were ti>vd, ;uc 
available mu National Safety  Council hies. Views expressed at the 
Congress or in this record a rc  those of  the Congress participants and 
arc  not necessarily those o f  the National Safe ly  Council.

Safety
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Someone ashed whether there was a eon 
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Someone else ashed how metallic sodium 
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i>I vehicular accidents. Sevetal  local gov- 
rrnmcnls, in place of  l)*c survey form, soil  
tellers faying they could not afford tlic 
lime ami expense of  tabulating accident 
«•M-. 1 think we would «picstion huw (hey 
can a (lord not to have this information.

Coinincnis of several advmihstrnUvc olU- 
c«rs are significant: ( f rom  a city of J.IOl) 
«•mphiyccO "Ever  since we d isu .oa ttd  a 
safety oluect ami supported the pi «»gram lie 
developed, we have had progressive reditc- 
iion in employee injuries and substantial 
dividends, as  well as lower rales." ( f rom  
a city of  900 employees) “ Although llu: 
amount of lime spent by the personnel de­
partment ami by safcly-cummiUcc repre­
sentatives in other departments has bccii 
small, it has paid dividends. During the 
eight years* existence of our safely com­
mittee, workmen's compensation premium 
vvyms have declined from JS6 per cent of 
base rale, to the present level of 104 per 
cent. T he  amount of  time and money spent 
in safety activities has paid for itself many 
limes ¡n reduction in premium costs.alone."
( from a city of  1,000 employees) “ W e con­
stantly emphasize that accident prevention 
i- an integral part of  ra< h pib. Willi the 
avnManvc of one (private)  safely consultant 
u c  have tried to instill this ‘grass-roots* ap- 
poi.nh in our central safety rmminiler , the 
mu-men's committees, and on the employee's 
approach to his work.** ( f rom  a city of .SOU 
employees) "O u r  safety program is inte­
grated with regular  functions of city de­
partments. T he  program is carried by the 
regular  complement of  personnel, according 
to mi ojKT.itional manual." ( f rom  a county 
with 2,000 employees) "During the second 
ami third  year o f  our program, u c  averaged 
.*3 per cent dividends on our workmen's 
compensation insurance. W e  have n i t  the 
irapicucy rale in half in tfie four years

Mine we slarled, and have retimed insur­
ance rates by 15 per  ccuh"

O ur  tlisnission would not be complete if 
we. failed to direct some attention to mow* 
hership grow th  of the National Safety 
C ouncil, by sectional affiliation. I'uhlic Em­
ployee Section memberships grew in 1955, 
hut failed to gain in the first (»art of 1956. 
Em m  the l o l iLnma survey iiM discussed ! 
and Ii<iin what we Know about the need fur 
c t l c i l n c  safety activities in oilier parts of 
the United States,  it appears lhal present 
members of  the Public Employee Section 
have a ferti le  field for  recruiting iieighlmr- 
ing agencies.

W e  have approached the subject "What 
Should a  Good Safe ly  P ro g ram  Cost?" 
from the v i e w p o i n t  of  a governmental 
agency which has " x ” numbers o f  dollars 
derived principally  from taxes,  with whidi 
it must perform  the many services expected 
bv its citizens. It w as seen, in general, that 
public agencies w ere lagging fa r  bcliiml 
business «and industry in eliminating eco­
nomic waste, human suffering and incon­
venience ar ising from injuries to employers 
am! accidents involving the m otor  velilcJes. 
Snin)) companies, without a major capiul 
outlay, have been successful in nrridrnt 
control. W e  reviewed public-employee in­
ju ry  cxpci ivnee in ('al iforuia,  and estimated 
"safe ty budgets" and accident costs of a 
number o f  these governmental ngcnckv 
Progress in ptihlie-cmpfoyre safely in Cali­
fornia went to the well-planned program of 
the Governmental Agencies Section of tfte 
Governor’s Industrial  Safe ty  Conference. 
Ami we wind up with a statement made it 
llie outset, "A good safely program /toyr— 
it doesn’t cost.** Accidents ami injuries 
cost, ami any governmental agency can 
control this waste by exer ting a little extra 
effort—and a  minimum of dollars!
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H A I N E S  (Chairman),  Junior Partner,  Voorhccs, Walker, Smith & Smith, New Yoti y 
N. Y. \

.■tmeriean Instituir of Steel Conslntclion—A. S. E'KEDK IC K S O N , Executive Iw  y 
President, Lakeside Bridge X: Steel Co., Milwaukee, Whs. )

.■la i n îVîïî! Xoeiefy ••/ M r.lutuiotl litnfiuerts -H Iv N R Y  G. LAM B, Safely Engiixc ^ 
American Standaials Association, Inc., New York, N. Y. A

The Associated General Contnn lues o f A m erica , Inc .— H A R R Y  J. KIRK, Manage 
Department of Accid. Prev., The Associated General Contractors of America, la. 
Washington, D. C.

j
. Issci itilion o f  Casualty Cr S ure ly  Co>nf>anics—HlsRUliR'I* W. HOOVi^R, Manafej 

Accident I’ rcveniion ) tcparlmcnl, Maryland Casualty Company, Baltimore, Md. J

lute/ iialiifuul Union o f 
A'"•Maul, lo ihr t a i 

. \ \  a^liinghin. D. l .

Oferatim j llnpinecrs, A . l :.I ..— H U N T E R
ral Previ.Imi, International Unum of Oj

P. WllARTOYiìfek; 
»n aling EnginífciM<'(';

ri
W ire/- Mtiuu fa c h a  et \  Sureau ■■ A »N D R E W  M c M I L L A N ,  

("um nain . C o»i>li ne ln»n M aiju nrM  Divi>n>ii, M ilu  atiher,
h n g i m u .
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■Officers o f  th e
GLASS AN D  CERAMICS SECTION

N A T I O N A L  S A F E T Y  C O U N C I L  1 9 5 6-  5 7

t'/iKirffjffjj—J O H N  11. P'ULLICN, knp p  Glass Inc., Swissvalc. Pa.

£TWe-Ctair»»»»—R U S S E L L  P R A N K ,  l*'crro Corporation, Clevelaml, Olii...

! ITrf*CAuirnnm—CLYDP'. C. RU D D 1CK , Pittsburgh Plate Glass Company, l ’n iT u ig l i .  I

fearitary—CLYDE C. R U D D IC K ,  Pittsburgh Elate (¡lass Company, Pitishmgh, Pa

Fhÿrurn Committee—J O H N  V. S K E N D A L L  (Chairm an),  J larhison-W'alkcr KeÌiae 
Storici Co., Pittsburgh,  P a . ;  MI. V. G A R D N E R ,  Owens-Illinois (¡lass C<»., Toltalo, 

Olio; GEORGE M I L O S E V I C .  General Refractories Co . Philadelphia. Pa.;  *KUEl> G 
Jj'AXDKKSON. Cornili« C.l.iss Works,  » omini:. N V.; * U H IN  I*. S I  I IM  I N S* » TJ. 
■» fcwtt lltus. Company, Minnie, tin).

Jtà&iTship Committee—L E K  It. I IA W T H O K N P .  (C hairm an),  A. P. G r a n  l ire l l iu l.  
Mexico, Mo.; J O H N  N A N P E L D T ,  Harding Glass ( ompany, Pori Smìih, Ari. . 

*J. H. GATUELL, Ulne Ridge Glass Cori»., Kings|N»Ti, Temi.

tì«d t i  col Ut C om m ittee—E. L. W U A Y  (Cliairinan),  Hall Urns. Company, 
Saade; lnd' : *T * R * ^ O N O G U U E ,  Pittsburgh Piate Class Co., P ii ishmKh. Pa. ; *\V G. 

ìllZARD, Owens-Itliiuiis (¡lass Company, Toledo, O hio;  K A R L  IH1NN, I «iinni; 
. Works, Corning, N. Y.;  *11. A. JA C K S O N , IVigìdaiie Div., G.M.C., Dayn.i

F. S. KR1GF.K, C om ing  (il ass Works,  Corning, N. Y.

. ¡ . t O T & f t U t r  C«MMtìf<r—K A K I .  W . S T C IN K K A U S  (Ch annuiti),  Owens-Illinois (¡lavs Co, 
111.; «JA M ES L. M O R R IS ,  The Federal Glass G l  Columbus. Ohio; C L Y D E  C. 

Pittsburgh Piale Glass Cu., Pittsburgh, l 'a.
’ ÇVi\

f'mnotion C om m ittee— A. II. R U R K K T T  (Cltainnan),  Libby < .lavs Divi-don, 
A V (?Vfn*-lllmoÌs (¡lass Co., Toledo. O bhi;  I tE R N A K O  M O N K S, Owens-IllinoG (¡lass 
■PBj'v'Ca. Vmelaiul, N. ; D A L I -, K U H L M A N ,  Lihbv-Owcnv-Pind ( .law ( o.. Ixo^vim d, ( tfno

.

v-a-*H l*m/ej / Committee—'  W I L L IA M  K O P P E K l  ( (  hah man ), ( )\\ cns-( » »i mug | ibci -
hM  Co., Newark, O hio;  *H. V. G A R D N E R ,  Owens-Illinois (¡lass C o , Toledo, Olii«»; 

L. MORRIS, T he  ba ie ra i  Glass Company, Cohmilius, Ohio.

j C o M u m t t e ^ —R U S S E L L  P R A N K  (Chairman), P erm  Corpnrnin.n, Cleveland. 
• •7?S s E |I» ;*J .  C. D1TTMKR. Naiion;il I.cail Co , Itrooklj n, N. V.

. . . ..  Safely Coinmiltet— *T. R. D( )N( H » 11PIK (l.li.iiimaii) I ’indmi f;h Pl:»(c (d.iv-.
■ ^rttsburgh. Pa.;  *" I Î. V. GAKDNP.R, ( twens-Illinois < .hi*--, < ,» t Mu

GATH ELL, (Hue Ridge t d,tsS t ot p , Kingsport, Tam .

Chairman



) )

ASSE SUBJECT SESSIONS
N A T I O N A L  S A F E T Y  C O U N C I L  1 9 5 6 - SI

¡'resident—H E N R Y  II. D U h T U S ,  Adinmisiraloi, Accident Prevention, \ \  cstinglmw 
Electric Corporation, Pittsburgh, Pa.

I;ii-.fí Ciee-President J O H N  !•'. J U l . l ,  Safely Manager, II. S. Steel C>>i'|Htralitiii, (.«• 
solidalcd Western S in  I Division, I .us Angeles, ( ’alii.

Vicmul Picc-PrcsidtUl lv < 1111*. K 'i' ( L A I R ,  Assistant Vice-President, Liberty Mulu;il li 
surance Company, Boston, Mass.

Secretary and Managing tUrCilot — I. I». JO H N S O N , American Society of Safely I'-fifi" 
ncers. Chicago, III.

ii,,i< nr,mi (1. I i. N U l\R M 1I LRGKR. Safely Eugiiircr, A. It. Dírk t ‘ompiiiiv, <~ltir;»f;o, Ifi

Meinbct s~ .ll ■ l^areje
7 «**'m Ending 1957—1 _I*'.I*~ It. J O H N S O N ,  Chief Safely Engineer. Northrop Aircrail 

Inc., Hawthorne, Calif.; \V. I ’.. M O N T G O M E R Y . ( otisidiing Saf i i  v Eugincrr 
Kenneth It. S. Ivoliei tsiin, Eld., Montreal, I*. O., Canada ; EK ED  K. TEM l' tl  
Safety Engineering Supervisor, Cnnvair, A Division of  General Dynamics Corpir»- 
1 i<m, Foil Wo. tli. Tex.

Term  landing 195S—KOIJKUT 1-, C A R K U T H E R S ,  Supervisor,  Safely anil Trainins. 
Shell Pipe lane ( ‘oiporaliou. Houston, T e x . ;  If. W. H E I N R I C H ,  C (»airmail, Cm- 
form Boiler an<l Pn-.snrc Voxel l.avvs Soeielv, In»'., New York. N. Y.; EKEIMI 
KO R ELY , Safely ami Health Engineer, Columhia Sleel Company, San Eranci-r  ̂
Calif.

Term  Hading 1959— EKE'I) C L A IB O R N E ,  Safely  Assistant, Stanolind Oil ami fa  
Company, Tulsa, O k la . ; F R A N K  lv  L A D EK E K , Assoeialr Direelor of Safta, 
Nationwide lnsurauee, Columbus, Ohio; lv  I*. M A R C O N I.  Manager. Safely Hran.1 
Am. Incorporated, Tullahoina. Ten»».

Pegional I 'iYr-Prf.vú/e»j/.r
Ccnhtd /vYpmn —EU A N K E. I . AIM\K E.K. Associate Direelor of Safely, Natinnvui ] 

I iiniu anee, Coliimlm -. Ohio. j
¡ui.Uvtn Region—D. G. \  ’A UGH AN, Manager, Aetna Casually & S jiiciv Company, fa 

giuccriug and Inspection Department, H ar tfonl ,  Conn.

O ític e rs  o í  1hv Past Presidents— W . F. 11ROWN, Safe ty  Director,  Consolidated Edison Co. o f  New \ m k .
New York, N. Y . ;  W . N. COX,. JR.,  Professor  of  Safety and Industrial  engineering,
School of Industrial Engineering, Georgia Inst itute of Technology, Atlanta,  D a.;  I D-
W ARD B. L A N D R Y ,  Direelor of  Safe ly  and Health, U. S  1\M  O llnc  D e j .a . t ....... .
Washington, D. C.

Standing Comuu7/r<r Chairmen

Committee on A iva rd s O  H onors—W, N. C O X , JR., Professor of S a fe ty  & lmhrUiiat 
Engineering, School of Industrial  Engineering, Georgia Institute of  Technology, 
Atlanta, Ga.

Committee on Chapters—J O H N  F. J O N E S ,  Safely Supervisor, Couiiu«umcalih Cdi-on 
Company, Chicago, HI.

Comwt7/f<? on Cooperation w ith  Engineering Colleges—EKED R. T E M P L E ,  Safe ly  
Engineering Supervisor , Convair, A Division of  General Dynamics Cot i*uratiou. E'oit 
Worth, Tex.

Committee on Cooperation w ith  eng ineering  Societies—J O H N  V. G R I M A L D I .  C o n ­
sultant, Safety Service, General Electric Company», New York, N. Y.

. Committee on Finance—G. F. N U E R N B E R G E K ,  Safety Engineer, A. II. Dick C o m ­
pany, Chicago, III.

Committee on General Publications—H O M E R  K. L A M H IE ,  El C cn ito ,  Calif.

Committee on Im proved M em bership Services— E. 1*. M A R C O N I. Manager , Safely 
Branch, Aro,  Incorporated,  Tullahomn, Trim.

Committee on M em bership—(*. L. C O R N E L L , Safely Director, Pcisonnrl Rei.ifious 
Department, Monsanto Chemical Company, St. Louis, Mo.

.. Committee on Public Rela tions—W A R R E N  A. CO O K , Associate Professor, Industrial  
) Health and Hygiene,  c /o  School of Public Health, University of Michigan, Ann 

y' Arbor, Mich.

Committer on Research— E. C. B A R N E S ,  Manager, Industrial Hygiene, Atomic Power 
* Division, Bettis Field, Wcstinghousc Electric Corporation, Pittsburgh, l 'a .

Committee on S a fe ty  Larvs and Regulations—R. II.  F E R G U S O N , Assistant  Director,
/ Industrial Relations, Republic Steel Corporation, Cleveland, Ohio.

V; ■.Comwuliff on S a fe ty  Standards—D A N  F. H A Y E S ,  Chief, Safety & l ire Protection 
Branch, Atomic Energy Commission, Washington. D. C.

Committee on Technical Publications—H E N R Y  G. LAM B, Hrouxviilc, N, Y.

>■ Special Committee ori Congress Program —J O H N  F. JUKI, Safely Manager, U. S.
J Steel Corporation, Consolidated Western Steel I >ivisi*m. I .os Auceles, Calif

.• Special Committee on AVt'iYit» o f the Constitution and Hylnws STI^NNI-.TT,
r. Director, Accident & Fire  Prevention Division, National Association **f Mumal 
h;j Casualty Companies, Chicago, III.

Southern Region— 1’. W. LOGAN, Division Mona^er. I iiKinccrniK D c | . l , Liberty ^  L  . Sfecial Committee on S tu d y  o f  Traffic S a fe ty—  A M O S  F.. N F Y I IA K T ,  Adminiora live 
liul Insurance Comiiaiiy, Albuiln, ( in. ; L  Head, Institute of Public Safety, Tlic Pennsylvania State University. General

Southw est Region -  J. A. G A V IN , Safely I »ir.-i-li.i-. Tide W a in  Assoeialnl Oil C o n E x t e n s i o n  Annex. University Parle, Pa. 
p:«ny, Mid-Continent Divisi«»n. *1 ulsa, f Ikla. ’

I f l 'ts te rn  Region—T O N  DH lv D. M ASTI-'.US, t l i ie f  Safely I - iiyinerr, KorLenljiie. Shrefreuntattves of Chapters to lire National Society arc also part of the Iwreulive ( mu- 
1 'Division of North American Avialicm. Inc , Gaiioea I 'a ib , Calif. * * “ • The>- arc '*slcd on the roster of 'W i c e r s  of  ASSK Chapters I9S6-S7."
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i'oittf fm tv: That d ir  Antri temi laspayct ,  
l’or bis sl»;tw of G»>\cnn»vnl vn>t»ur,^nnn)i 
given die Mcrchanl Marine, musi icceivc tfic 
full mcasnre of dcfeuse poiential rcpresenlcd 
l»v clic fleti ami ils slmreside iacililies. Il 
rumini he suiti loti mieli. th;n die Meirhani 
Murine is otir tirsi line <»t d r i rn sc ;  lliul il 
E ilio ' ‘fourlh am i” ni olir sccnriiy forces.

Uni dtis merchant il« fi musi he "in l*t-i»»|»/* 
li i iiiiaI he \'«mii | ' u m <} •>( (In- hr*a ntodem 
•diips, adively engaged un«lcr privale utvniT* 
ship, under condilions whcre meni,  ralt-s ami 
pracliccs are lavorahlc in ecoiiomiV siahility. 
Thcse are die aims of die l ederai Marinine

S a fe ty  (. ontjtt’ss ( m in e r s  o f  t h e
AduimCli;ui««u, an«l diey are lodar liciut; 
i ralDvd.

A l te r  many ÌaHc >taris in our hi si ori. 
die maìi itcnamc of sudi a Merchant Ai arine 
under Ilio S lars  and Slripes srems nmv v 
he reali/ed. Imi il will retpiiie iiifccasiui 
vigilante In Kee(i il litui w;ty, Il musi ncvw 
adatti he regarded as a slepehild u( our 
venitnmy «»r a hasty iuiprnvisadnii in dir 
fi»M' «*t wai ni mteinutinn.il vrisis. Il v;w 
noi he sltelved l»y relying m»1cIv un sliii»-' 
ni nlher  naiions.

O u r  Merchant Marine is esscnlial lo r«r 
Xalional safeiv.

M A R IN E  S EC T IO N
N A T I O N A L  S A F E T Y  C O U N C I L  1 9 5 6 - 5 7

Cenerai C/m/nmm—C A P T A 1 N  lO N R S  K. D E V LIN . J R .  «in». Mgr., I Iniled Siale- Line- 
Nnrlli Kivcr, N. V.

Executive Cenerai C hairm an—L. 11. Q U  ACK EN IH 'S I  1. Vicc-Pres, S ialcs Marine C m p ,  
New York, N. Y.

Pia’ Getterai C hainnen  (Atlantic  .A rea)  — J O S E P H  S. Itl,.\CTKl-ir'l' . l in i .  Oper.  Mgr., 
Grace Line, New York, N. Y. ; R. K. KEl.LY , Mjjr , Transitili taiion D cp l .  Kastcro 
Div.. Tidcwater  O d  Co., New York. N. Y.; K E \ R .  ADM. C H A R L E S  U. K U O U R Y . 
Vicc-I*rcs., Isllimian S. S. Co., New York, N. Y.; C A R E  E, V A N D E K  C L U T E ,  Gru. 
Mgr., Marine Dcpl., Golf Oil Cori*., New York, N. Y. ; P A R K E R  W I S E ,  (ìcn. Mgi . 
Marine Transportat ion Dcpl., Soeony Mohil Oil Co., New York, N, Y. ; W .  N. DA- 
MONTE, Viec-Pres. «t Mgr., Marine Drph, Simlai* Ivcliuiiig l *• . New York, N. Y 
J. V. C. M A L C O L M S O N , Geo. Myr., Marine Dt-pl., The Texas Co., New Ymk, N \

Pier Centrai Chnintunt (Gulf  Arca)  — R O l tE R T  E. R A D ER , Vice-Pie-;., I.vkes li iov 
Steamship Co., Ine., New Orleans, I.a.

Vice Cenerai Chairman  (Pacific A r e a ) — K A N D O L P H  S E V IE R ,  Pie-;, Mainiti  NaGg.t- 
lion Co., San Erancisco, Calif .;  C A P T A I N  l\ ( . I OM W I.I .I .,  Vi««- Pi«'. Ship f i|,« « .• 
lions, American PrtVidtnl l.ìues. San Pian«'Ero, l alif ; A. E. I s lH N .  Me.»., Muto«« 
Deph, Slandurd Oil Co. of California, San J'YancÌsi o, l alif.

Pier Cenerai Chairmen (Great Lakes A r e a ) —D A V ID  L. U U C IIA N  AN, Assi. t». V r c - 
Pres., P ittsburgh S. S. Div., U. S. Steel Corp.# Cleveland, Ohio; J O H N  I.. I IORTOiY, 
Assi. Mgr., Marine Dcpl., Cleveland ClilTs Irmi Co., Clevrkuul, Ohio

Pier General Chnirnum  (In land W a te rw a y s ) -* M. I . DUPIvh.K, l i .»imjnm (:«ikhi Mgi., 
Ashland Oil & Refining Co., Ashland, Kv.

^  Pire General Chairman  (Passenger ami Cargo Servite-,) !.. S Andrena, Pi ,
!  American Export  Lines. New York, N. Y.

Vice Cenerai Chairmen ( 'Tankers )—A D O L P H  P. K U U / ,  \ ’icc l'i« s , KcvMmio Shippiuj; 
Co., fMtilattclphta, Pa. ; C A P T A I N  lO H N  K. t ì M.I.T* 11 Eli, i )pt i :tf t>i>- M g r ,  \ '.t 
liottal Bulk ( 'arriers,  New York, N. Y.

l'ùv GYiierti/ CAuirmtin ( S tevedoring) - - G. II. T.. IHIX TON, Dii., S.«l » i > fini , N m  Y*.il 
Shipping Assn., New York-, N. Y.

I
» Vice Cenerai Chairman ( l  *«a>la| liegimis nini Ime« uutimud Safely 1 « >m » oli. mi*. ) ■ Y h  t-
I*. ADM. a l f r i -D c . R i c h m o n d , ( o » u i t .  u . s , t.oavt ( ìimuì, Wi^itmgfon. <

i [ CLnV/nflu, Nominaiinr} ( <om»mi/ /cv -  VV11.1, A R I ) E. |O N E S,  New YeiL. N \
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Admiralty ami Marit ime 
Eidenbach, New York, N. Y.

e G n m e c lo r ) - H F .N R Y  C. KIIM-NHACU. Ungi.

. Id:-ism v Cnuinnlirr { 1 '.iM lu-iu-ral
I I O L l ------
York, N. Y.;  J O H N  D. R O G E R S .

. ........... ........................ .. .... O .a in iK i i )— R E A R  A D M IR A L  ED W A R D  t|
M O LDEN, JIL, U S N R  (Cbairm an),  I’rcs., United Slates I’. & 1. Agency, Inc., No

lixcc.  Vtce-Prcs.,  Esso Shipping Co., New YodYork, N. Y. ; J O H N  D. R O G E R S , Exec. v ice - rrc s . ,  u sso  snipping v_u., im»»
N. Y.; H A R R Y  X. K E L L Y , P res  , Delta Line, Mississippi Shipping Co., N ew  Oricatf ;:
La. ; J O H N  G. P E W ,  JR., Vicc-JVcs., .Sim Shipbuilding &• Drydock Co., Chester, Pi.| .
R E A R  A D M IR A L  G E O R G E  W A U C l l O P E ,  Exec. V ice-Pres,  Parrel!  Lines, Nr-J *“ .......... .......

k, N. Y . ; ER ED ER 1C  R. P R A T T ,  Chairman, Coordinating Committee, Socu-jj Dept., interini; 
*il Oil Co.. New Voile, N. Y.;  L E IG H  R. S A N E O K D , Pres., Shipbuilders C o i m f - ' t C l e v e l a n d ,
America, New Yurk, N. Y.;  L O U IS  1!. P A T E ,  Vice-Pies., Seas Shipping t 
“  ^  w V i> ir a r.* ADM1RA1. R O B E R T  C. L EE .  Vicc-Chmf V i c t o r ,  inland l

Jnulont Chairmen, Pacific Region— Ship s tittd Stevedoring—J O S E P H  H. i K W I  RS 
Mgr., Accident Prevention Bureau, Pacific Maritime Assn.. San  Frar.r i-co,  CMC 

■; HARRY E. A V E R Y ,  Safety Engr, , Matson Navigation 0 *v. Sr*:» ErarM-:'», O  V

drmiflnt Chmnmm, .Souther» California Region— Port!  and Tcrra-ncls— R E A R  A D M IX  A
FRANK D. H1GBEE. USCG (R et.), Warden of the Port of Los AngeL*. San Pvl;< 
Calif.

York, 
Mol.il 
«>(

,-tcsCsfant Cfui»V»»r»i, Great Lakes Region— (Sulk Carriers—W M . E C K E R T ,  Sal« tv
Dept., Interlake S. S. Co., Cleveland, Ohio;  !.. C. M A T IA , Secy., The  \YiKf.tt T fan . i i  
r *  n * , a . . . . i  Ohio.

ica, New Yurk, N. Y. ; L U U l i  ». n u t ,  * icc-i 1« . ,  ->..-i*i*-b. - y  .
(Robin Line). New York. N. Y . .  R E A R  A D M IR A L  R O B E R T  C. L EE ,  Vice-CImt >‘<or, Inland W aterw ays, Operating and S h ip b u ild in g -C . C. T H O M P S O N  P ,cs  Tl„
Moore-McCormack Lines. New .York. N. Y . ;  W I L L A R D  E. J O N E S .  New Yort American W aterways O p era to r s  Inc.. Washington, D. C.
X Y • C A R T E R  R E N D A L E .  Cbiet  Sniety  Engr. , Bethlehem Sleet Co., BetLlekea* ■ ‘ 1 .  . . . « »t >f.J nttlfiniii . j  i w . /-j .

Ufieratmg and Shipbuilding— E. A. M E C H L IN «;

Moorc-McConnack Lines, New .York, A*. Y.; y v il l a jc l j  r .  j u i y i -.o , «icw ................ .......... v/ i-u .uum  lllt
N. V.; C A R T E R  K E N D A L L ,  Chief Safe ty  Engr. , Bethlehem Steel Co., QetlUdmi
P.i ; CA R L E. H O L M E S , Mgr., Claims Dept., Marsh & McLennan, Inc., New YonJ -LiLtuii/ Directors, Inland \l'atertt»ays C 
N. V ;  rW P T A 1 N  1'. W. E ISK ’K, JR.,  I M ‘i' Div., Marine Traiis|i. lYpj VicO'Prcs., A. L. Mcclilmg Barge f ii
^ .........  Mobil Oil Co., New York. N. Y. } Dixie Carriers, Houston, T ex

hies, Joliet, i lk ;  G. A. P E T E R  K IN . J R ,  P

and Tanker  f V ^ W x - C A P T A l N  i l  tAssistant General Chairman fo r  Petroleum  ana m u te r  ■
as Div., Marine Dept., The Texas Co., New York,R*M A C K E Y , Asst. Mgr., Operations

E-.'i » taut (»eneral C'tiairunm ( Pi ugratits, Conventions) — 11. M. W K  Is, Asst. Vice*! ft*
American Bureau of Shipping, New Yoik, N. Y.

M w .ih c rs l i i i . i - 'C A PT A IN  II. K. I E l l  EE, ! > im lo r  of Safrtj r : ^  ■ .. . . . . .m v i ZaV:.z!11 a** ^ a pt a,N c M ,.VNai< M..(. li.xistant Generai Chairman (M 
C a n d ì  E m o,  New ' tm k ,  N1. 't .

I ) ' n , \  i , n \  T u l ' l i e  A V /ii/ic/i
Merciuuu Marine Inst., .Yew* York, N. Y.

/ hire tar, .'Maritime .Issoeiations— S a fe ty  Cooperation and A ttendance—R. J. 
Secy.-Treas., American Merchant Marine Inst., New* York, N. Y

- C A P T A I N  U. K. UO SEN G U EN ,

>V**riul Service C om m itters

Gioirmeli, Y/ii’/> O tvn rr j  Associations Com m ittee— R A L P H  E. CASE-Y, P ie " .  A m enem  
Merchant Marine Institute, New York, N. Y. ; G E O R G E  \V. M ORt.AN',  P ies , A'Ui 
of American Ship Owners, New York, N. Y.
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100 days without suffering a . serions in-
jury. (\V e accumulale senne 10,00(1 (m uri 

* •- •• i nruì.jury, \ . \ \ c  ,<u «u«ih.u.. ..—  .. . . 
per day, so ench 100 days adds up to 1,000,
000 fiours.)

T ins fourth  point on statistics follow-«!» 
is vital to any program: S o  of leu we sta rt 
a good program , tell people about it and 
then fo rget it. A year or so later we go 
lock  and find it just sputtered and died.
If we want to gain maximum efficiency 
front our program, we must check constantly 
to he sure that each member o f supervision 
actively follows up on flie picture which 
our statistics present.

11 thr<c *|nalilii< arc active in your s ta ­
tistical pf<ij;t,m», th ru  ecrtninl} >*«» should 
have a clearer picture of out objective, 
elimination of olT-the-job injuries.

(T h e  speaker showed slides illustrating  
basic statistics used in his off-lhc-job safety 
program .)

Now. so far we have discussed the m e­
chanics o f :in off-lhc-job safely program , 
and to  the m ajority, it has been m erely a 
review. A nd like most reviews, it is m en­
ially  associated with your program  or plans.

Let’s assume that this discussion teas 
belt \ i  you with some new ideas. A re  you 
then asking yourself that "$6-1,000 cpiesliou,” 
“ W h.il can 1 do as one individual?"

1 know that sometimes f look at the help 
we in safely are gelling Iron» various law 
agencies, the N ational A dvertising Council 
and such T V  program s as "Dodge for L ife ,” 
and ad*, u n s r l l ,  “ It ilu-y «au'l inllmiivv tIt«- 
ptihhe, d u n  how c.m | lu»pv P».'" T lu n  I 
think of a lille rhyme I read som ew here: 

S itting  ¿till ;m»l wishing 
M akes no person g re a t;
T h e  Good L ord 'sends ns fishing,
Hut it'c must dig the hail.

.Ml we can do is redouble our individual 
efforts ami dig m ore bait 1 think hack and 
realize tfiat pioneers in industrial sa fe ly  
m ust have had, on occasions, the same futile 
lecliug at times, hut they >iayvd in there 
sw inging—and have continually reduced the 
overall injtirv-fi erjucncy ratef until in I95d 
it was only 722 or one fourth of th a t in

1026. I hesita te to think what our national 
o lM lic-job  ittjtiry-frcf|ucncy ra te  would be 
w ithout each of these present oft-thc-job 
sa fety  activities, and I firmly believe that 
each o f us will accept the problem as a 
challenge.

i th ink  this challenge may be more ac­
ceptable tf  we stop and realize that a ma­
jo rity  o f people arc  interested in safety, 
but arc  ju st complacent. T h e  crying need , 
is fo r  leaders who arc  w illing to set the j 
exam ple in com batting this complacency.
W e all a re  aw are that management lias lea 
control over ibe employee’s actions off the 
job than  oit. W e m ust help provide en­
deavor to sell the individual on his persoftj! 
responsibilities toward olt-thc-job  safety.
N ow here in the world can we find a more j 
independent or wonderful people—-n c ra i 
people m ore comjdaccnt—than in the United ■
States. :

N one of us thinks lie wilt be the neri 
accident victim ; each o f  us firmly believes 
he lives a charm ed life. So any attempt to 
mold Ihis complacent attitude toward a 
saner and  sa fe r  everyday life  will require 
a lot of planning and a  w orld of effort;
Kven if you have not started  your off-iR- 
job  sa fe ly  (irogram yel, don’t let its jragr:* 
tndc discourage you.

)nstc.id, set the example, accept your ftf- 
soual responsibility fo r contributing ycr 
fair share to the overall program. S®ct- 
limes when yon wonder a t the value « 
sta rling  such a  huge undertaking, think u' 
th is old O uih-si!'*proverb: "The journeyti 
a thousand miles In-gins with the first st<T

W e  in safety can prepare and presect a J *
"ood  program  and then watch its t r e i } ",fa£°...__ ^ ^
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Tin* commilicc sftnl!:
a Meet at legist once a month on estab­

lished «laics.
I-. IVrtodically inspect the plant.
c. Make recommendations for (lie correc­

tion of unsafe or harm fu l conditions and the 
elimination of unsafe o r harm fu l work prac­
tice«.

<1. hcvicw .m,| aualv/C nit tcpml« t»f in ­
dustrial injury ami illness, investigate causes 
of same, and recommend rules and proce­
dures for the prevention o f accidents and 
diseases and for ihc promotion of the health 
and safety of employees.

c. Subject to grievance procedure, nego­
tiate and adjust all d ispu tes. arising under 
the health and safely clauses of this con­
tract.

f. Prom ote health and safety education.

5. The Hcnhli and Safety  Committee 
shall he considered adjunct and subordi­
nate to the regular grievance procedure 
herein set fo rth . AN disputes and disagree­
ments arising under the health, safety and 
compensation clauses of this contract, if not 
disposed of by the H ealth and Safety  Com­
mittee, shall proceed to (lie final bargaining 
step provided liy this contract. (N o te : O r 
any  other desire«! step.)

n. The I leallli amt Safely l  onmiillec may 
seel; the advice, opinion and suggestions of 
experts, authorities and official agencies. T he 
romniiltcc or union representatives shall 
have the right to call such experts, m illion- 
tics and official agencies, as well as repre­
sentatives of the Industrial H ealth  ami 
Safely Division of the Compensation ami 
Safely Department of the U A W  into the 
plant, and they shall be permitted to make 
such examinations, investigations ami recom ­
mendations as shall be reasonably connected 
with the purposes o f the committee.

7. The company agrees to inform  the 
llc.dth and Safety Committee of the names 
and natures o f substances «iscd in the plant, 
exposure to which may he uuhcalthful or 
dangerous, ami upon rop iest of the union 
representatives on die committee to reveal 
the name« ami natures of any substance or 
<iMH|hMind ummI in (lie plant.

H 'I be conipimy shall furnish competent 
jnedirai scrv' mi supply adequate facili­
ties for pro; Jiagnosis and treatm ent of

cn«es resulting from injuries, physical im- 
pninm/ufs o r  aftbVfbms obtained while work­
ing in the plant. Copies of the reports of 
findings made by the company medical serv­
ice o r reports of outside medical services 
used by the company shall he furnished to 
the employee. i ’mplnyees injured ¡n the 
plant shall be permitted medical aid or 
treatm ent on company lime and shall receive 
full pay fo r the shift mi which they were 
w inking when injured.

9. N o employee shall be required to work 
on a job o r machine while its safety  is 
being questioned by any three members of 
the H ealth and Safety  Committee, and dur­
ing such tim e be shall receive full wages 
even if transferred  to a Imvcr-ratcd job.

10. N o employee shall be required to work 
on n job o r  machine with which he is un­
fam iliar until he has received adequate in­
struction and training in the performance 
o f  the job.

1!. T he union agrees that it will partici­
pate on the committee and that it will en­
deavor to have its mcnil>crs observe all 
safely  rules and use all equipment and safe­
guards provided.

Now let’s move on and consider safety 
standards. As you will have noted model 
contract safety  elaiise No. 2 rails fo r tin 
adoption of Am erican Stamfords Associntioe 
S afe ty  S tandards as the miuiinium accept­
able practice.

W hy standards? S tandards arc crucially 
im portant in all phases o f safely  work. They 
lie a t die heart of educational programs 
and of safely  research. They arc an essen­
tial part o f safety equipment, both in its 
m anufacture ami in ils use. Safely codes 
arc in themselves safety standards. More 
and m ore organization officials an«l safety 
engineers have conic to realize that safely 
standards, if they arc to he truly effective, 
must he developed and used on a national 
basis. Individual, group ami regional safety 
standards have been generally outgrown. 
W here they arc retained beyond their lime, 
confusion, cost and danger can result. We 
believe that we ran  perform  a great scrvict 
by seeing that American S tandards Asso­
ciation safety standards are w ritten into mir 
contracts so as to help bring about nation­
wide uniform ity. State-by-sfatc competition 
in blood must slop!
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Most of our industries arc interstate. (.mi- 

flicling requirem ents in the various stales 
cause inconvenience ami unnecessary loss in 
manufacture, distribution and use o f safety 
apparatus. T h is in itself dem onstrates the 
need for uniform  safely standards.

Tlic American S tandards Association is in 
a logical position to help in the creation of 
these national safety standards, ft is (he 
recognized clearinghouse for standards it* 
the United S lates ami the accredited agency 
for work with foreign countries in the field 
of international standards. A privately 
financed scientific and educational o rganiza­
tion working in the public interest, it serves:

1. T o  sim plify development o f  industrial, 
engineering, consumer and .safety standards.

2. T o  elim inate duplication, overlapping 
and variations o f standards activities among 
other bodies in the country.

3. T o  weld conflicting standards into a 
single, generally accepted standard, desig­
nated "A m erican Standard."

4. T o  serve as a central clearinghouse for

inform ation on all slaudatds it* the. eouuhy 
and abroad.

W hy is it necessary to write iIicm: Maud- 
ar<ls into con tracts?  Mainly to bring about 
complete cooperation and safety that u ill re ­
sult in m utual well-being — for inanrigcuu nt, 
for governm ent and for labor.

It is a national Crime that tlie<c safely 
standards are  not universally applied. We 
are all responsible, all of ns manag« un til, 
government and labor. Most plants have not 
voluntarily applied A m erican S tandards A s­
sociation sa fe ty  standards. Most sta les that 
have the au thority  to adopt safety  stand irds 
have mH done the complete Job. I low many 
of the Kifl ASA safe ly  standards have boon 
adopted and enforced in your sla te?  Mo<l 
unions have not yet w ritten  safety clauses 
ami standards into their contracts.

W e a rc  all rem iss in our duty if com­
mit lees and standards a re  not employed. 
T heir use helps us to  sec that the safely 
job is done. W orking together not to place 
Idamc, but to do the job. It can and vull 
he done!

Discussion
A fter b rief opening rem arks and an 

introduction of the members o f the panel, 
the presiding officer, F rank JJurkc, threw  the 
meeting open to questions from  the floor.

Question: Did Morcell speak fo r industry 
as a whole o r  fo r  his own particular plant 
(Jones & l.ntighiin) in hts W ednesday 
morning speech?

Answ er (B u rke ):  In my opinion he was 
Speaking as an American citizen, and every­
thing he said was absolutely true.

Question ( U S W  foundryntan):  Silicosis 
is a m ajor problem in our plant. W e find 
getting inform ation about and aid in this 
problem is difficult. W hat, if anything, can 
be done ?

Anrtver: Ibirke stated that in 1918 he had 
a special assignment from  Philip  M urray 
to go to O ntario  to study lite value of 
ahiminothcrapy in the treatm ent o f silicosis. 
H e found no conclusive evidence that 
aluininothcrapy was beneficial. H e brought 
out that the American Medical Association 
looks unfavorably upon aluininothcrapy.

All.in-.Mii added licit Minin--. |,y tin- u«ll 
known Hr. l.auzo Concluded that alnitiuio- 
Ihcrapy w as unacceptable. O ther com m ents: 
Good ventilation is the best solution to (he 
silicosis problem. Research should he con­
tinued.

Q uestion: W hat au thority  has the safely 
committee in the plant?

//n.rav/*: U tte r  slated that it depends on 
how well it is pinned down in the contra«-!, 
and that it is a definite contract rcqnitc- 
m rnt. H ow ever, even if it is not in (lie 
contract, it should not he ignored.

C om m ent fro m  floor: One difficulty (hat 
safely committees have frequently, is grtling 
management to act on recommendations 
within a reasonable length of time.

(.'ounnent—A tk in so n :  Official position of 
I\VA is that no committer- o r council |i:o. 
anv aullioiily  within the o i|-ani/a liou . Onlv 
tin- right to recoinmi'Utl W ith autliMiitv 
goes re-qum-obilily. . . . Th* «»plover is tr- 
sponsible. . . . T here  shot no m ixtm c
of nulhoiity. . . . W orking . . . cm  «diould re-

)
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'•t.fvt I fie i to refuse to do an unsafe 
act or woik with unsafe  equipment.

Comment—Burke: Steel w orkers have the 
contractual right to refuse to work with 
unsafe equipment, hut cannot pass on advice 
or influence a relief man to refuse to w ork 
with unsafe equipment or in n hazardous 
situation.

Comment—Ktunpcl: C ontracts (lifter in the 
various industries. . . . Frequent procedure 
in his union—Recommendations arc passed 
on to the foreman. If a hazardous situation 
is not corrected a fte r  a reasonable length 
of time forem an is called before the safety 
committee, ff recommendations still not 
earned out, a grievance may he tiled.

Comment — A tkinson: S afety  should he 
kept away from grievance procedure.

Vertfuson: It is necessary to lake safely  
through grievance procedures so that the 
safety committee may have definite powers 
and responsibilities. In U M W  the safely 
committee has the right to inspect and to 
make recommendations for correction of 
hazardous situations to management. Man* 
ngemem is required to carry  out the recom­
mendations.

Brown: In the  IB P M ’s W est Coast pro­
gram, the safety committee has the right 
to discuss and make recommendations. If  
these are  not acted upon, the safety com­
mittee has the right to push grievance as 
far as possible.

(Jnestion: In most conn acts reference is 
made to “safely and health,” however, many 
companies lim it the safety  d irector o r  safety 
committee to safety only. For instance, not 
licing able to make a recommendation on 
washrooms. W hy?

Anrw er: Hurkc quoted wording front steel 
workers' contract, which is worded— . . 
eliminate accident and health hazard s/' H e 
then asked for comment from  tfic members 
of the panel.

C reate: TAM contracts do not specify 
how safety committee will operate. They 
work out their own procedure. They deal 
with both safety and health problems. D is­
agreements may be taken through grievance 
procedure.

Brown: In  the IB P M  program  employees 
nd mnnageme*’* attend yearly  regional con- 
rrrnccs at v safety education, accident 

prevention, fi. .ml training, etc., etc., arc

given thorough study. These conferences are 
an excellent source of suggestions and ideas 
for the safety program . . . . T h e  safety 
committee is divorced entirely from  griev­
ance committee, although lack of cooperation 
by management on safely problems can be 
taken to grievance procedure.

A tk inson:  Stated that his job was to sell 
accident prevention to his own people. 
S tated that management was cooperating . 
beautifully. Joint effort of employee, man­
agem ent and government has resulted in a 
66 per cent drop in accidents since inception 
of safety  program . W orkers have maximum 
w orkm en's compensation benefits. , , . The 
safety  eonm liner functions on every opera­
tion. Safely  and health g o  together, amt in 
his industry, dining rooms, washrooms, 
sm oking rooms, drinking fountains have 
been secured because of the excellent co­
operation o f the employers, who have dem­
onstrated to management how important 
safety  ¡s. . . . For a safety  program  to be 
successful, the managers and supervisors 
must he safely  conscious. Jlisl flic people 
who can prevent accidents arc the people 
that accidents happen to.

I'ertjuson: Said there was not sufficient 
time to tell the whole program . T he safety 
division in the U M W  is a straight line or­
ganization. . . . There is a safety committee- 
man in every mine. . . . Education in injury 
and death  ( th ey d o n ’t like the term  accident) > 
prevention is a m ajor part of the union’s 
prograui. . . .  In some instances, legislation 
is sought to correct hazardous conditions.

K  inn pet: H is union's program  of safety 
and compensation has been going on for 
about 12 years. . . . T he safety committee . 
has at least three representatives o f union, i: 
m anagem ent has equal representation. . . . 
W eekly inspection trips arc made. . . . Joint 
weekly safely  meetings are held to discuss 
results o f the  inspection trips (m inutes arc 1 
k ep t). . . . The safety committee w orks out J 
an educational program  for d istric t repre- . i' 
sentatives, who arc  urged to become ac- • ?: 
qnainted with the workings of the state • *V 
safety  office and with the inspectors and * r£- 
officials. They are developing job hazard |Ti 
analysis course. , i;

(Jtter: I t  is the responsibility of the union 
to sec that work conditions arc  safe, and f \  
also to  see that management accepts its V 
responsibilities. . . . Sm aller plants are a 
m ajor concern of the IIA W . Some have i
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poor management, and consequently little or 
no safety program . Som etim es the estab­
lishment of an active sa fe ty  committee in 
these problem plants can m ake management 
aware of safety. . . . S afe ty  clauses are 
written into contracts—to . . provide safe
place of work, comply w ith s ta te  law s am! 
regulations T he sa fe ty  program  is
similar to others (hat have been discussed 
here. There is heavy emphasis on education 
and training. . . . T hey concentrate on pub­
lic relations—let newspapers, radio, general 
public, television, etc., know  about safety 
awards and records.

Morales: T he safely com m ittee o f  the 
Baltimore Federation o f  l«ahor has been 
very successful pushing favorable legisla­
tion. It has been iuiluciitial in having the 
state safety division set up as one unit. 
Other things committee helped to accom­
plish—Labor Dept, can now adopt safety 
codes by reference. . . . A dvisory Imard 
with tabor representation to recommend 
rules and regulations. O ne problem with 
the building trades is tha t sometimes a job 
is finished before accident hazards have been 
corrected, although called to builder's a tten­
tion previously. , . . Safety  com m ittee is set 

•tip in the contract. S tew ard  is sa fety  rep re ­
sentative o f  union. O n larger jobs stew ard 
is full-time. . . . T he company is privileged 
to hold safety m eetings once a  week. If  it 
doesn't take advantage o f  this, the union 
holds the meeting.

Rurke: T he safety and health  clause is 
the most.,im|K>itaut clause in the contract.

Question: W hat can be «lone when a fte r  
a year o r two recommendations by the

safely  enm m iuee have still not been aeltd 
upon ?

K u m fc t:  M ake a  direct request 1« the 
sta te  labor departm ent to step in.

Q uestion: W hen faced with safely tecum- 
m cudatiotis, m anagem ent sometimes raises 
the question o f economy as a reason for not 
carry ing  out recommendations. W ln t nlunit 
th is?

/Insurer: S ta tistics show (lint money spent 
on sa fe ty  is money gained in the long run. 
S afely  is good fo r  economy. Point this out 
to m anagem ent. M ake them aw are of it.

Q uestion: Should company reports of ac­
cidents he m ade available to  the safety  com­
m ittee ?

Greene: Yes. T hey 're  absolutely necessary 
if you’re going to correct hazards.

sttk in so n :  O u r safety committees have 
access It» all accident records.

U tter:  T hey’ve available to our committees 
at all times.

¡'crptisnit: In the mines (his is covered by 
law.

U urke: T h is is som ething on which poli­
cies vary  w ith the company. It is a right 
you should fight for. Go to the slate de­
partm ent o f  labor if necessary.

Q uestion: Should something he written 
into the contract about the right to have 
access to com pany accident reports?

Greene: You can’t negotiate safety iulo 
any contract. T h e  company will recognize 
w hat you do, not w hat’s written. Show by 
nrtiou the im portance o f  *nfr|y  to both em ­
ployee and employer.


