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1956 TRANSACTIONS
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Safety Supermarket

Lach fadl, some 12,000 safety experts from atl over the U.S. aml
many forcign countries gather in Chicago to discuss safe attitules,
methods and cquipment, It isn’t just a gossip session. Therc's
serions lfmu‘gh! and talk on how to prevent the tragic accidents--
on the job, off the job, in the home, on the sircets mnd highovays -

which daim about 95,000 lives every year.

Kach edition of the Trausactions is a handy rclercuve to the up-1o-
the-minote ideas and expericnces of these top men in all fickls of
accident prevention.

Safcty people cverywhere have found in the Congress Transactions

much uselnl ammunition to aid them in the war on accitents.

The Nadional Safcty Congress ‘Fransactions are prldishiod i voliae,
each covering a phase of the safety picture, atong with a Geneeal
Sessions and etaited Index to all volumes. The volumes of the
1956 Congress Transactions are lisied on the last page of this volimne,
In preparing these Transactions, the proceedings of the Congress have

been” condensed and edited for reference purposes. Complete oniginal

manuscripts, with any charts or illustrations which were used, are
available «in Nationat Safety Counvil files. Views expressed b the
Congress or in this record are those of the Congress participants and

are not necessarily those of the National Safcty Councit.



Geher Volumes in this Series
Users of this volume will fuid toonch vadue i its compunion volumies,  Here s the list

TITLE VOLUME No.

General Sessions and Detailed Index to all Volumes. ... iiiiiiniananan... }
Aviation (Acronautical Industries Section & Air Transport Section) . ......... . ...... 2
Cement and Quarry Industries

Chemical ndustrics ... ..o, 4
Coal Mining Industry............ 5
Consiruction Industry aud Public Faployment (Pablic Zmployees Scction) ... ... 6
Electrical Equipment Industry aad Public Utilities Industey. ool i
o Sty e 8
R T ET T 9
Focd Tadistry and Meae Packing Industry. oo o 16
Glass axd Ceramics & Ruobber Tndustries. oo o o e 1l
D S Uty e e 12
tndustised Subject Sessions (Sponsored by ASSE) o o 13
“Maritiine Industries  (Marine Scction)

Metals Todustry oo i

Metal Products Industries (Automotive and Machine Shop Sections,

Power Press and Forging Scclions) ..o it i e et 16
Mining Industry e e e i
Motor Transportation Industry (Conunercial Vehicle Section) ooooooon oo oo, 18
Oucupatienal Health Nursing Section. ... i e i et e e ieaeanan 19
Poiralennt b iatry e e e 2
Printng sond 2ablisiving Todustey . oo e i s i e, 2
Pulp and Paper Indusiey. . oo e e aa s 2
Wailrond INdusiry e e e e n
Soleal amd Collepe Saluly . e s A
T en e IOy ittt e e e e e, %
LT TR Tl 13 N 2% '
Pooandn Indonluy oo e R/
Wood Products Dndustrics. oo i e i e e e e K
five A More Abundant Life (arly Morning Sessions) . ... oo, i

PRICES OF EXTRA COPIES OFR INDIVIDUAL VOLUMES TO MEMBERS

VOLUME 1o 9 copivs 10 10 92 copics 10010 999 copics 1000 or more 4 N
SlzE Each . Fach Fach Each 17

12 or less pages— $0.25 $0.20 §0.17 $0.17 iy

13 10 21 pages— 35 28 .25 .25 L

23 10 18 pages-~ 45 37 33 33

49 10 90 pages— U .50 45 45

Over 96 pages— 35 75 .70 70

Caanplete set ol Transactions (29 vols, ) -- $9.50.

Al Prices shown are subject to 1 10 per cent discount 1o Nautional Safety Council Members 37,
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-------
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wre-relieving devices, 1w rupture digs
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in the same line wilh |\rcssurc~rchci v:‘
Jowld the mapture plate be helfore .orh;;
the valve? Qe compiany sl;llcd.ll‘uy" o
rupture disc n (mp\ of c\'cty"lm: ol
The rupture disc 15 set for a xtlu ot :
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as often as once @ mfvmh. ()!\c st
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cent of the spriug-l«)mlml rclief valves
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Ju 1956 Nutivnal Sufely Cungress

Severat local gov-
form, sent

ol vebicular accidents.,
crnments, in place of the survey
feuers  saving  they conld not aflord the
yme amd expense  of tabling  accident
Lot~ 1 think we wonld puestion how they
can allord not 1o have this information.

Commnents of several administrative ofli-
are signilicant: (Trean o city of 3,100
cuplayees) CPaer we o desiprted o
cafety otpver il suppurted the progran lic
developed, we have had progressive reduc-
tion in cmployee injuries and  substamind
dividends, as well as Jower rates.” (from
a city of 900 employces) “Although  the
amomnt of time spent by the personnel de-
partment and by sufety-commitice  repre
womatives i other departiments has been

coers

s

small, it has paid  dividends. During  the
cight years' existence of our safery com-
wittee, warkimen’s cogupcnsnliun premitim

coas have declined from 186 per ceut of
ase rate, to the present tevel of 104 per
cent. The amount of time and moncey spent
in safety activities has paid for itself many
limes in reduction in proinm casts aloue.”
(lrom a city of 1,000 cmplayees) “\We con-
stantly cmphasize that accident preventian
i~ an antegral part of cach joh. With the
asatatice of our {private) salety consultant
we have tricd to instill this ‘prass-rools’ ap-
precech b our central safety conmnttee, the
Curenien's comiltees, and on the cployed's
approach (o his work.” (from a city of 500
employees) “Our safely program s inte
grated with regular functions of aty de-
martments, The program is carricd by the
regular complement of personnet, accarding
1o an operational manual” (from a county
withi 2,000 employces) “During the second
and third year of our prograin, we averaged
33 per cent dividends on owr workmen's
campenisation  insurance.

{requency rate in half in the four ycars

We have cut the

e we started, and liave reduced jusor-
amce vates by 15 per cent.”

Our discussion would not be complete i
failed 1o direct some attention 1o mem:
Dership srowth of  the  National Sadety
Coundil, by scetional Athilintion. Public Fau-
ployce Section memberships grew in 1955,
bt Cailed to gain in the first part of 1956.
Fram the Califainie suevey just discussed
aed Doty whid we fonow adnont the need (or
ellective salety activities i other pants of
the United States, it appears thal present
members of the Public Employee Scction
Lave a festile field for recruiting neighbor
g agencics.

we

We have approachad the subject “What
Should o Good  Safety Progrom  Cost?”
fram the vicwpuint of a governuenal
agency  which has “x” munbees of dollars
derived principally from taxes, with which
it mast perform the many services expecied
by its citizens. L wis sceu,
public  agencies were tagging far hehind
business and  industry i eliminating €0
nomic wiste,  human suffering and  incon

venience arising from injurics to cnsployees |

aond nccidents invobving the motar vehicles
Sl companies, without 2 major capital
onthiry, have been snccessful in accident
control. We reviewed public-cmployee in-
iy expericnce in Culifornia, and cstimated
“aafety budgets” amd acvident vosts of 2
aumber  of  these um'crnmcnlni agoncits.
Progress in public-emplayee salety in Cali-
fornia went to the well-ptanned program of
the Goverumental Apencies Section of the
Guvernor's  Industrial Safety Conferene
Amd we wind up with slatement made at
the outset, “A gooml wfety prograw payr—
it doesa't cosk” Accidents
cost, and any guvcrnmcn(:ﬂ agency @
control this waste by exerting i fitHe extra,
cffort—and a mininnm of dollars!

in general, that-

P

and injuries §

g
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- Special Commitiee on Keview of the Constitution and Bylaros- ). C. STENNIETL,

Director, Accident & Fire P’revention Division, National Association of Muatsd
Cisualty Companies, Chicago, 111,

Special Committee on Study of Traffic Safety—AMOS E. NEYHART, Administrative
" Head, Institute of Public Safety, The Pennsylvania State University, General
Extension Annex, University Parlk, Pa.
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3;!qllylt;mlatwt: of Chapters to the Nittional Socicty are also part of the Fxccutive Com-

At witiee. They are listed on the roster of "Officers of ASSI: Chaplers 1956-57."
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Potnt o That the Amierivan taspayct,
for his shave of Govermmmnt owanragement
given the Merchant Marine, must receive the
full measure of defense potential represcpted
Ly the fleet and its shoreside Fucilities. 1t
cannot be said toa often, thar the Merchant
Marine is our first line of defense; that it
i the “fourth arm” oi our sceurity forees,

Pt thiis merchiant Beel st be i being”
It mst be composed oF thie Test madern
<hips, actively engiged uider private uwner-
<hip, under combitions where e rites Z.Illtl
practices are favorable 1 econontic .*I;llb.ﬂ‘ll,\‘.
These are the aims of the Federal Maritime

)

Achiinistuatioas, e they are tolay liciug
readized.

After nuny  dalse starts inoone hi\lnlr,\.
the niimtenance of snch a Merchant Marne
ander the Stiers and Stripes scems now ¥
Lo realized, It it will require TSI
vigilienee 1o heep ittt way, TE must neves
apandn b regarded ws o stepehild of o
cvotnany or 1 hasty improvisation i (ke
vise of wis ot mteroational cvisis. 1 s
not be shelved by relying solely on ship
of other nations.

Our Merchant Marine is essential to o
Natiomal safcty.

3

Ve General Chairman (Stevedovime)~ G HL S BUNTON, Dic, Sanay i

Officers of the
"MARINE SECTION

NATIONAL SAFETY COUNCIL 1956-57

General Chairman—CAVPTAIN JONES F. DEVLIN, JR, Gen, Myr., United Stoes Lines
Narth River, N Y. )

Lxecutive General Chairman—1. 1. QUACKENBUSH, Vice-Pres, States AMarine Corpr,
New York, N. Y.

Vice Generad Choirmen {(Athatic .Area) ~JOSEPH S BLACKETT, Gew, Oper. Mys.,
Grace Line, New York, N. Y.; oK. KELLY, Mgr, Trancporcaion Dept., Eastern
Div.,, Tidewater Oil Ca, New York, No V.3 REAR ADM. CHARLES R KITOURY.
Vice-Pres,, tsthmian 5. 5. Co, New Yook, NU Y CARL ¥ VANDER CLUTE, Gen
Mgr., Marine Dept,, Gulf Ol Corp, New York, N Y. ; PARKER WISE, Gen. Mgy,
Masine Transporstation Dept., Socouy Mobil Oil Co., New York, N, YV.; W. N. DA.
MONTE, Vice-Pres, & Mgr, Marine Dept., Sinclaie Refining Co, New Yok, NO v
). V. C MALCOLMSON, Gen. Myr., Marine Dept, The Texas Co, New Ymb, NS

Fice General Chairman (GuM Arci)--ROBERT F. RADER, Viee-T'ses, FEakes Bros
Steamship Co, Inc, New Orleans, La,
Vice General Chairman (Pucific Arca) —RANDOLPH SEVIER, Pees, Matsan Ninipa-
tion Co., San Francisco, Calif.; CAPTAIN T, C. CONWUELL, Viee 'res Ship Olgeea
tions, Amervican President Lines, San Francisea, Calif 3 A0 B0 KN, My, Al
Dept., Standard Oi Co. of Cadifornis, San Francisen, Calif.

Vice Genersl Chairmen {Great Lakes Aren) —DAVID L. BUCHANAN, Asst to Vice-
Pres, Pittsburgh S. S. Div,, U. 5. Steel Corp, Cleveland, Ohio; JOHN L. [HORTON,
Asst. Mgr, Marine Dept,, Cleveland Clitfs fron Co, Clevelawd, Olia

Vice Generad Chairman ($nband Waterways)--M. (.

DUPREE, Toanspartation My,
Ashiand Oil & Refining Co., Ashland, Ky.

Vice General Chairman  (Vassenger and Curgo Services) 1 S

Nenalrew s,
American Export Lines, New York, N Y.

Viee-Ires

Vice General Chairmen (Tankers) —ADOLEPH B KURZ, Viee-res, Keystone Shipping:
Co, Philadelphia, T'a; CAPTAIN JOHN K. GAVLEMER, Opecating Mpe, N
tional Bulc Carriers, New Yark, Ny

, New Yl
Shipping Assn., New York, N. Y.

7y . . . . . .
Yice General Chairman (Coastad Regiony and hteotionsd. Safety Covontionsy - Vb

ADM. ALFRED C. ’\'lCl“\I()Nl)_ Conmhi, U S Coant Gaend, Woashinpton, 1) 4

s Cairman, Nominating Committee ~\WILLARD F. JONES, New Yk, N



Sercrctar,  Admiralty
Eidenbach, New York, N, Y.

Adzisory  Committee (Past Generad
HMOLDEN, IR, USNR (Chairmin), Pres, United States 1. & 1. Agency, 1
York, N. Y.; JOHN D. ROGERS, Exec. Vice-Pres., Esso Shipping Co,

La: JOHN G. PEW, JR, Vice-I'res., Sun Shiphuilding & Drydock Co., Che
KEAR ADMIRAL GEORGHE AWVAUCHTOPE, kxee Vice-Pres., Farrell Li

York, N, V.; FRUDERIC R PRANTT, Chairman, Coordinating Commiitiee, Sowl»:i‘
Mobil Ol Co, New Yok, NUY; LEFIGH R SANFORD, Pres., Shiphuilders Comeg
N, Y.; LOUIS B PATE, Vice-l'res, Seas Shipping G
. REAR ADMIRAL ROBERT C. LEE, Vice-Chre
WILLARD F. JONES, New Yot
N. Y.; CARTER KENDALL, Chief Safety Engr., Bethlehem Steel Co., Betlilehen
Va CARL B HOLMES, Mer., Claims Dept, Marsh & Melennan, Inc, New Yoi
NoOVs CAITEAIN EWL FISKE, IR Mg, Opernting Vv, Marine Transp, Dt

of America, New York,
(Robin Line), New York, N. Y.
\oore-McCormack Lines, New York, N. Y.;

Sacany Mobii Ot Co, New York, NOY.
)

Petrolewm and Tunker essels—CAPTAL
Co., New Y

ssistant General Chairman for
MACKEY, Asst. Mgr, Operations Div, Macine Dept., The Texus

ueistand General Chairmae (Prograas, Conventions ) —11. M.
Awerican Bureau of Shipping, New Yok, NoY.

esistant General Chatrnun ( Menbership) CUCATTTATN HL ROVFEDLE, Divector
Farrell Lines, New York, NoY.

Dhirector, Pubtic Relotions—FRANK BRA YNARD, Dir, Borean of Information,
Nerehant Marine Inst, Naw York, NOY,

v

Drirector, Maritime cAssoviations—Safety Cooperation and  iendance-=1 1.

Seev-Treas, American Moerchant Marine tust, New York, No Y.

[recior, Safety Informction wind Posters—CAPTAIN 1L
Suicty and Cargo Dumage Veevention,
Yark, N. Y.

foditer, Marine Newsletier=-50 1, PARSELL, Muarine Dept,, Sovany AMobhil O

Youl, N. Y.

Regional Avtizities and Conmmilecs

Assistod To Vice General Chaivman {Coastal Regions aud Tuter

COMMANDER E. A, COFFIN, Exec. Seccy., Merchunt Mirine Con
Coast Guard, Washiugton, D. C.

Assistant Chairman,  Ailantic

phia, Pa
asiitant Chasrmen, Gulf  Kegion—=-Ships amd  Stezedoring—CAPTAIN B
Supve, Accident Prevention, Lykes Brosl, °
SMITIH, Safety Dir,,
I Clain Agent and Safety Mygr, T Smith & Son, New Orleans, L,

[}

and Maritime Comnsetor) —HENRY € FIDENBACH, Hage

iomal Convention

Region—Tanker Operations—CAPTAIN WILLIAM €
ANDERSON, Mgr. of Operasions, Murine Div., The Atlatic Refining Co., Philadz

‘;":‘

Cliairmen) —REAR ADMIRAL EDWARD ( L;{ )
| Assistont Chairman, Southern California Region—Ports and Terntinels—1F A1 LT
' LR N AN (RN SR

ne., No

New Yodj o

N, Y.: HARRY X. KELLY, Pres, Deha Line, Mississippi Shipping Co., New Orlear
ster, Pug

nes, Not

N R i
ork, N.A

WICK, Asst, VieePeg

of Safey

Ameriz

b 2%

nakuf

K. ROSENGREN, Director &<
Moore-MceCormack Lines, North River, o}

Ca, Ks

4

A

ncil, U.?

D. €Al

©S. S, Co, New Orlams, Lag; EARE

-~ Dirzclor Inland Waterwa 1 ]
A 3 ys, Operating and Shipbuilding—C »
: American Waterways Operators, Inc., Washington, [‘)9 C. - THOMPSON, 1

?(ilfr;)lonl, Tank vafe et ~
'P_’:{«'Auh unker Safely Discussion Group—~CUARLES A, CULVER,

{uistant Chairmen, Pacific Regi ;

. , caton—Ships and Stevedoring— 10311 v

e i ] : 1051 H N RS

. ;;I';\rﬁk:;;cudm\ Prevention Bureaw, Pacific Maritime Asen, San I-‘rlﬂl-.-"l'f\\\Cl"l\‘.
: E. AVERY, Safety Engr. Matson Navigatien (‘, 9 i o

San Froerionn, €N

FRANK D. HIGBEE . f 4
Calif. GBEE, USCG (Ret.), Warden of the Port of Los Argeles, San Peds

.hles:x::t fl‘mh"n‘:m,%(igml Lakes Region—Bulk Carricrs—WM. ECKERT, \{ iy
- Interlake 5. S, Co., Clevels T o - ¢ av., Dulae
Co., Cleveland, Oliio. eveland, Ohio; I.. €. MATIA, Secy., The Witvem Tran s

res., The

Assi. £

Jss:ézll‘)g:re(l\or:‘, h;\l;tmlil!l’n!;'r:my:, Operating and Shipbuilding—V. A, MECHILING
we-Pres, Ao L. Mechling Barge Lines i ; G FTIRKIN, | Vren,
Dicie Carrions ot -lf'cx. wge Lines, Joliel, 1L G AL PETERKIN, L1139 TR

:_).‘rriul Service Conmmnitters

fairme . o ..
Chairmen, Ship Onners ssociations Commitice—RALPH E. CASEY, 14 \ i
- : X, [ I Y [N N O

Merchant Marine Institute, N
{ . e, New York, N. Y.; GE E W Y i
ot American Ship Owners, New York, N. Y. FORGE W MOKCAN. Fues, e

1 Chairman, Statistics and Contests, Committee—CAPTAIN C. M. | YNCH, M
. - L . #r,

and Training, Sinclair Refining Co., Marcus ook, P Saton

h,"::z:lly glmiml‘;"'l Shiphuilding and Ship Repair Committce—ROBERT G 1EWIS
By S segr., Bethichem Stect Co., Bethichem, Pa.; G Sre D o LEAVES,
q Eng N - m, Pa; GULBERT WIDDOWSON. Suic

E:t::' ‘?\I‘"“S» L& b l) Ct?., Chester, Pa.; TERMAN . N(Jl\'l)S’l'l\'\‘())\-}‘ Z‘“'“\
CHL‘\..PPI';‘:I!:DN ‘Ncws 5‘"‘."""“-“"“ and Dry Dock Co. ‘\;c\\‘lmr( Now \; .-‘l'('lu’)
C«':r}; Gro(on; El:l\., l.mlus(nui l’{.‘cljniuns‘ Mgr, Micctric Boat Div. (;('m:;':l ‘II);»,,.“-”iI.‘
Co., i\lobilc "Ml‘of"}-- '\ (é]\ -'?‘”‘.S; Dir. of S:nfcl)', Alabaina Drydock & Shiplmi.l.lil:-:
capouls Milx,-s ..IA(. [) 1) S \ I FORD, .S:tfcly Lagr, Ingalls Shipbuilding Corp., 4 ‘.‘
nore lil(l ‘l'l.“ l‘. h i:Al.?lU"! l'_’l.(lAC‘H. .S.afcl): Engr, Marylind S B. D, |')_ |j,‘l“'“."h}
'-"_.\'mk: N. Y' - ROLEADBUEATER, Chicf Safery Lagr, t

Tl Shipyinds Corp, WNew

ran, Cagmeermy and Lininns 8 andurds usitd{ce — B K. . 2
A L Yo gt tnd ) tandurds ( i CAT AN I'H
Asst, (""c‘» nICC of hICl('l.llll Mai e 5“[0‘()' 18 Coast ('“‘"d- \asl ingion, I) 4

.ﬂwmun Liuis i g "y Hrye o -
on Commi 3 i i, 1 | ¥ fo ¥
> , tive fon Lurge 5 isfp and Tunker Dise usstong (oo npi—CAPTAIN

ROHSMITH, Mgr, Safety Dept,, United States I*. & 1. Agency, Now Yook, N3
¢ N, vt K, I,

atic Refining Co., Phildclphia, 1. Safety Fogr,

g

v

Chtrtan, Cul?o Ship Discussion Group—WARREN SMITH
Trwnsportation Service, Atlantic Area, Brooklyn, N. Y '

Safety Dir, Military Sea

ds Comuu.‘lvr——( ARL L ”(”.l\. Ps (Clisinman) Myr Chaims 1) ot Naarsh
Mchnnan, New York, N. Y. B ‘.‘)\\ ARED W, IFISKE Jvl( hlgr ().' ¢ .r 1 1) *
. . . 1Ty "

Waterman 8. 5. Corp., Mobile, Ala; O .P. VILLARRUEA

Marine Tr ANSP. e > y i ] X

. « . pt., Socuny Maobil Ol Co., New Y ' ¥ T N

O CECIRE » . . - Caw ()lL.N.\.;(‘\l‘l\ B S '
s l.(,“\‘., Asst. Por (_;I|Il.||u, Seas .\"lilvpill;; Ui (Robin ‘Ainl‘)l h o ]()\,' ‘”

. N N
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N { Government Commitlees

Chatopam, Nafery Policies ter Kegwdations, Ship Inspections REAR ADMIRAL H
TEWELL, U S0 Canst Graed Headyuarters, Washington, 1. C; REAR ADMIRA
HALERT C. SHEPHEEARD, USCG (Ret), Washington, 1), C.

Chatvnan, Comnitice for Safeiy in National Defense Transportation =\N'TCE. ADMIRM
JOFIN M.AWILE, USN, Conmander, Militay Sea Transportation Scrvice, Washingte:
n. C

Members: National Defense Transportation Committee, Athantic Area~-REAR ADMIRA
REDFIELD MASON, USN, Commander, Military  Sca  Transportation Servia
Athtic Area, Brooklyn, N. Y. Pacific . lrea--REAR ADAIRATL 1. S, PERSONS
VSN North Pacific, Sub Apecu—CAPTAIN CLAYTON R DUDILEY, USN; Euron
Lastern, Atlantic & Mediterrancan Area--REAR ADMIRAL BASMH. S RITTEY
HOUSE, IR, USN; W estera Pacific, lupan Area—REAR ADMIRAL G. C. WRIGIH
USN; Gulf, Sub Area—CAPTAIN | 1L BROWN, USN.

Chatrman, Safety Committee for 1.8, Coast Guavd—Safety Within the Service—CAl
TAIN LAWRENCE M. HARDING, Safery Director and Asst. Engr.-in-Chicf, U %
Coast Ganerd, Washiongton, . C

Chairman, National Defense Transportation- -Readiness- CAIFAIN M. 1 GOODMAX
Miritime Administration, Washington, D. C.

Chairman, Safcly Committee for Longshoremen. Harbor orkers—RALPH W, NET
TERSTROM, Marine Safery Adviser, Burcau of Labor Standards, U. S. Dcparlmmk_f

of Labor, Washington, D. C. !

Chaienan, U, S, Nuzal Shipyards Safety Committee—CAPTAIN HL L, MATHEW:
Cit, USN, Dir. of Saiety, Utnice of Industrinl Relutions, Navy Dept., Washingie §

D. C

Ntgi Representitive—).. W, DUTTON, Natienal Saicy Council, Chicago, 1L 3
¥
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aaing bands of black and yellow are used
on hazards mentioied for better visitality
because uf color contrast. Pillaes, pasts and
. coluns that are “strike-agaiust” hazasds
are banded with alteraating diagonal hands
ot yotiow mnl Lk,

GREEN-—The color oi safety for sufety
Lulletin board frames, to identify the loca-
tion of gas masks, first aid kits, dispensers,
stretchers, and deluge showers.

BLUE—The precaution colo is used
enerally in the form of movable dises for
flaggs. It denotes aich safely praciices as

“O NOT START,” "DO NOT MOVE}

_“USE CAUTION,” and so forth.

PURPLE—A fairly new color in sufety.
identifies radioactive areas, processing and
radioactise

handling  cquipment used with
nuaterials, and se forth.

These same safety colors are often used &
pipe  conteniSk
Yellow for dangerous materials; green fof
lines carrying fir
antidotes used

When marking

identify the character of
safe materials; 1ed for
fighting liquids; bive for
combat  dangerons liequidls.
pipe, we supgest the pipe be landed.

L Officers of the

- RETALS SECTIOR]

NATIONAL SAFETY COUNCIL

19656647

Gﬂl('ﬂ’ Chairman~—G J EIGENBROD upenatendeat o adusinn ciations
(¢} N S tendeat f dust el i
» 1 { . . .
Colorado fuel & lron Cor {1 Wickwire _;pﬂlkCl Steel Division ”\“[‘IIO\ N

First Vice-Chatrman---). D,

: HOLTZAPILL
Pitisburgh, Vs AL,

Dlircctor of  Safety, Plaw Kooy Ca

Slcond ice-Chasrman— R
L l'lSLL', S . i i “hii
Ph ‘ . e '\ . upt of lmlnslrlal RC‘.‘IIIOHS, (.‘IICJE() Distr Wi,

’ hird Vice-Chuirman—A. G
A, G, WHISMAN, Ge rvi >
| | 4 v s & A ) ., (J(.::(cll';ll Sum_rnsor of S:Ifcl)‘ and Sanitiion,

c(ary-\ MO GILLILA A [ m of Americas, 1M,
S(Cl V ¢ LLAN 3 [ i
D, Asst. b:\{c\) l)llLClOl, Ataminom Co. ol Nernicas,

AA\t"-(II"' . - U bt ’ ' O deiaddye . 4
3 etter Liditor AL L WILSON isor
! R . i s S 3 Sy 1

" . \ ) uprerve of Saf 4y, Ameawcsn Bodpe 1 o

News Letter Co-LEditor—\V, hY SDWOC 5
T e ()mzj‘.’i;’l.cl:::‘ld)“\'\O()D, Safety Supervisor, Mgoma Steel Gy,
- Programs Committee—YP. W ‘MORRIS i
g Commtice . . _(Ch:urm:m), Assistant Director 1 re af
] K.ﬂs(:. Ar;:::tilmls‘:)cd\.Cg;n‘pn!'ny. East Chicago, Ind.; 1. K. LAMBIE, Sn[.-llnv g::::l‘-nm
e A 1,,4"““;‘ ) ulm'lml Corp., Oaklaml, Culif.; R/ E. ALDEN, ;\s<i<l-;t|l ll;:
O i\xn;};ii\}i;l}lgl'S. The Stect Cf)mpnn)' of Canada, Limited 'I-l.-nlulh‘n
s bt o Chim_’ z, l(‘}lcnt:rz\i Supervisar, Safcty & Sanitation, S(;ulh Wmi'"'.
Vi o S‘c.,c‘ Co‘-l,o'y . W. T. McLEAN, General Supervisor of Sﬂ'v:”.
e S S orp, Youngstown, Ohio; G. F. GRACE, Product M“ 4
ain Division, Columbus McKinnon Chain Corp,, "l'uu‘nc'u:nh i'mh\?l.

J. A. DOWNEY, JR. Director o S
N .. Direct Yers 3 S i
" Birmiughi, Als { Personnel & Safety, U. S, Pipe & Foundiy Com:

Engineering & Consudting Commi s

| Eugi : g Committce—J. G. CULLEN (Chairm: e vi .

o e B S
seer. The Co!;::j)'. ll:\mscr Sicel Corp., Fomtawa, Calif.; K. A, McHAL, S GO,

- Sotay & Welfare, Jomes il Tron Conp., Dotble, Cotor G ¢ PIVEIS, Aeting St

Pa; R S. B :;rl'i')lj‘;‘l‘f:ss&CLnlnglxlill Stect Carp., Aliquippa \‘;’m l'-s r;i:‘is‘iu“n“'\:‘ll‘: R
e LMES, General Stalt Supervi aini . o AR,
Div, U. S. Steel Corp., Pittshurgh, Pa. upervisor Training & Sadery, Natiomad Tuobe

o

hl’ 'b‘ I,”. Co [

amoer. tee—C. 1 IENZ i S

- I4 mntitic . L. RIENZO (Chairman), Suapervisor of \\orl s (]
orfanen’s Coaae

pensation, Revere COD])CI & Bra 85, Inc ome, N. Y.; RN M/ S BURG, & 1
n : ] ne, R S1
b :IIKIIIQC{. uU. S. Stecl COI]L, F iushurgll I ‘\l ' ’ o ’ - MASSEN UR( . S .




Contest und Stulistics Cummiul't——}. W. TYSSE (Chairman), Munager of Safeiy, Re b
public Steel Corp., Cleveland, Olio; H. L. LOWE, General Supervisor, Industeid §
Retations Aualysis, United Stiies Steel Corp,, Pisburgh, Pa; B J. LANGLAND,
Industrial Engincering Departnent, Great Lakes Steet Corp, Eeorse, Detroit, Mich.

Visual Educatior Committec—E. D. MORGAN (Chlairman), Supt, Plant Protection &
Safety, Bethlehem Plant, Bethlchem Steel Company, Bethichem, Pa.; P N, LUND-;
QUIST, Safety Dircctor, Aeme Steel Co., Riverdale Siation, Chicago, 111

Foundry Industry—G. G. WALTERS (Chairman), Supervisor of Safety, General Sted
Castimzs Corp, Granite City, T, A, G, STARRETT, Persomnel Divector in Chargt §
of Satety, 1The Buckeye Steel Castings Caanpany, Colubos, Ohiog G 1., NETSCI
Plant Manager, Amcrican Car & Foundey Division, St. Louis, Mo; AW 8. GREENE$
FPersounel & Safety Director, Blaw-Knox Co., Union Steel Castings Division, Pittsburgh ¥
Pa.

Steel Industry—K, L WARD (Chatrman), Assistaut 1o Supervisor of Safety, The Youngs
town Sheet and Tube Company, Youngstown, Ohio; S. J. CRORLY, Supervisor Safes
Unit, Steel Div., J-1-19 Rofling Mill, Ford Motor Co., Dearborn, Mich.; F. M. BEAU-}
DOIN, Munager of Industrial Relations, U. S, Steed Corp,, Sharon, 1’a.; L. C. MESKL§
MEN, Atlantic Division Supervisor of lealih and Safety, American Can Company. -
New York, N. Y.; J. C. BRADRICK, Safcty Engincer Armeo Steel Corp., Butler, Pai} -
V. \V. BRANT, Safety Engincer, Bethlchem Steel Company, Jolinstown Plant, Johns E
town, Pa. i

-

Non-Ferraus Industry—~C. Go DINGLER  (Chairman), Dircctor of Salcty, Magnesicz
Company of Amcrica, Fast Chicago, lad.; . K NICHOLS, Dircclor of Safec
Peynolds Metals Company, Riclmond, Va.; FRANK A. GERARD, Employee Servics
Lapervisor, Otin Mathicson Chemical Corporation, East Adton, 11.; D. A, CONKLIX.
P'ersonnel Coordinator, St Joseph Lead Co, Zine Smcliing Div., Monaca, Pa; BB '.
KIENT, Safety Dircctor, Atuminum Compiny of Amecrica, Dnuunnr( fowa.

I o

n

Fabricating Indwstry—E. W. ENGERER (Chairman), Management's Represeniafin
Pittsburgh District, Bethiehem Steel Co., Pittsburgh, Pa.; }. V. KELLY, Plant Sal:¢ |
Engineer, Kelsey-Hayes Wheel Company, McKeesport, Pa.; E. J. NAGELE, Mangr S
ment's Represemtative, Chicago Works, Bethlchem Stect Co., Chicago, 11l.; W.4
CAVANAGLH, Safcty Supervisur, Caterpiliar Tractor Co., eoria, 1l.; M. S ¥
ALLISTER, Safcty Supervisor, Lagincering Works, Div., Dravo Corporation, [
burgh, Pa.

Gadirangts ]

A

o
-
o

Steel iVarchousing indusiry—M. R, YATSKO (Chairman), Supt. of Industrial Relatias e
Warchouse Division, Republic Sicel Corporation, Youngstown, Ohio; R. L. PIER(E§:+/
Staff Assistant, Safety & Employce Benchits, United States Stecl Supply Dn\ma iy
United Siates Steel Corp., Chicago, TL; R F. SCHHROEDER, Manager, Salety Dl‘t
sion, Joseph T. Rycrson & Son, luc,, Clllfls() 1.

Poster Committec—D. D, M(\T'FFR (Chairman), Supervisor, Sufcty & Welfare Dgza
ment, Jones & Faaghlin .‘\lul Carp, Pittslegsh, o (AL I\” 12Y, District Supendit g
of Salcly American Brake Shoe Co., New Yok, N. Y. 1, BUSCOVICH, Sas
Supervisor, Consolidated \Westery S’(LCI Div., U. S. Steel Corp., Sau Francisco, Gt

Luncheon Arwards Committec—\V, D. WILLIAMS (Chairman), Assistant Supcn'is?rlﬂ. g
Safety. The Youngstown Sheet and Tube Company, East Chicago, Ind. e



“Of-The-Job Activitics—A. D. MURPHY (Chairman), Dircclor of Satety and Suypostem
Plan, Crucible Steel Company of America, Pittsburgh, Pa; A0 E. ASEL Safo
Supervisor, Sheflield Steel, Division Armco Steed Corp, Kansas City, Moo A
POCIHIIBER, Safety Dircctor, West Leechbury Plant, Alogheny Lanlluw Siced oo,
West Leechburg, o

Advisory Chairmen—*E. H. HOUCK, Acting Safety Engincer, Jones and Laughlin Sic 1
Corp, Pittsburgh, Pa.; *G. O. GRIFFIN, Director of Safety, Brave Corp. Neall:
Istand, Pittsburgh, Pa.; *J. J. NOLAN, Safcty Engincer, Bethlchum Steed Coo, Bt -
hem, Pa.; *H. S. SIMPSON, Manager-Safety, Caterpillar Tiactor Co, Peoin, W)
*H, HOLLAND, Supervisor of Sualcty, The Youngstown Sheet & Tabe G0, 0
Chicaggo, Tud.; *f. L. RIDINGER, Director, Sufaty & Plad Pootoogion, hband oy
Co, East Chicago, Ind.; *1% 1. GRUNDMAN, Salety Pugineer, Asmco Sieed Corgr,
Rustless Div., Baltimore, Md.; *C. M. ALLEN, Chicf Safety Engineer, Ao Stedd
Corp., Middletown, Ohio; *R. H. FERGUSON, Assistant Director of fudustrial 1201
tions, Republic Steet Corp,, Cleveland, Ohio; *D. A, FARRELL, Dirvectar of Saims,

_ U.S. Steel Corp,, Pittsburgh, Pa.; *F. W, KELSLEY, Supervisor of Safety & Wi,
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100 davs without suffering . serions in-
jury. (We accumnlate  some 10,000 honrs

per day, so cach 100 davs adds np to 1,008,-
000 hours.)

This fourth point on statistics follow-up
s vital 1o any progrant S often we start
a gouwl program, tell people about it amld
then forget it A\ year or SO later we go
lack and find it just sputtered and died.
1f we want to gain maximum  clliciency
[rom our program, we st check constantly
to he sure that cach menmher of supervision
actively  follows up on the picture which
our statistics present.

16 these quadities are active i your sta-
pistical quopean, e certaindy
bave o clearer picture ol ony ohjective,
climination of ofi-the-jobr injurics.

(The speaker showed  slides Wlustrating
basic statistics used in his off-the-job safely
program.)

Now, so far we have discussed the me-
an off-the-joh safety program,
it has been merely it
it is men-

Vaus should

chanics of
and 10 the majoryy,
And like most reviews,

review.
tally associated with your program orf plans.
Let's assume  that this  discussion has

hely i you with same new idens. Arc you
then asking vourself that “$61,000 question,”
“A\What a1 do as one individuat?”

1 know that sometimes f tout at the help
we in safely are getling fram varions baw
aguncies, the National Advertising Council
and such TV procinums as Phawdiee for 1ile,”
ad ek sdl, CH ey can't indluonee the
public, then how cas P hoge to?” Then |
think of a lide rliyme 1 read somewhere:

Sitting stll and wishing

Makes no person great;

The Gootl Lord sends us fishing,
But see mmst g the bait,

Al we cw do i3 redouble our individual
cfforts and dig more bait. T think back and
reulize that pioneers in industrial safely
st have had, un orrasions, the sane [utile
at times, Lot they cayed i there
swingimg—sand have contimually redneed the
overall injury-frequency rate wintil i 1954
it was only 7.22 or onc fourth of that in

tecting

p—
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1926. 1 hesitate to think what our national
ofi-the-job injury-{requency rate would be
these  present off-the-job
aud 1 femly believe that
cach of us will accept the problem as 2

without cach ol
safety activities,

challenge.

[ think this challenge may be more ¢
ceplable if we stop and realize that a ma- £

jority of pcople are interested in
but are just complacent.
s for Jeaders who are

example in combal ting

\We all are aware that management Tias Jess
s actions off the
\Ve mmst help provide e
deavor to sell the individual on his persondl

control over the employee’

job  than on.

vesponsililitics e weard oti-the-jub

Nowhere in the world i we find a morc £
or wonderful people—nor a §i3
people more complacent—than in the United

independent

States.

Nonc of us thinks he will be the nert
cach of us firmly beliess
fife. So any atiempt o
attitude toward 3
Tile will require

accident victim;
he lives a clarmed
mold  this  complacent
saner and safer everyday

a lot of planning and a world of
your off-tie-
job safely program yel, don'tl let its mags-

Fven il you lhave uol started

ade discourage you.

Instead, sct the example, accept your e
for contributing Y& F

sonal  responsibiliy
fair share to the overall program.

limes when yon wonder at the value (!'_
darting such a huge wndertaking, think ¢
“Ihe journes i
4 thousamd miles begins with the first st

\We in safety can prepare and presestd

s old Chinese proverh:

zood program and then watch its

up and down, and any time we carc to, =]
plemy of excuses why it is not workig §
But we know that cvery 2
aund safety progurims ek
honest analysis of your ¢

the-job safety program will clearly £%

0 per coent
gram has a key
exception. An

that the key o its success is you.

1f you have the neeessary fortilnde'ﬂ 8
then you will be mﬂ'zﬂ*

properly apply it

a giant stride toward sulving the off-thef

safety problem.

‘The crying need
willing to st the
this complacency. §.§
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The commitice shall:

a. Meet at least once a month on citab-
hslicd danes.

t Periodically inspect the plant,

c. AMake reconmmendations for the correc-
ttan of uncafe or harmful conditions and the
climination of wwsafe or harmful work prac-
tices,

A Review and amlvze ol ceponts of -
dusteind ingury and illness, investigate causcs
of same, and recommend rules amd proce-
dures for the prevention of accidents and
diccases and for he promotion of (he health
and safcty of employces.

c. Subject to grievance procedure, nego-
tite aned adjust all disputes. arising under
the healtle and safcly clauses of this con-
tract,

f. Promote hiealth and safety education,

5. The Healh and Safety Commitice
shall be considered adjunct and subordi-
nate to the regular gricvance procedure
herein set forth. Al disputes and disagree-
ments arising wnder the health, safety and
compensation chwuses of this contract, if not
disposed of by the Health and Safety Com-
mittee, thall proceed to the final bargaining
ctep peovided by this comtract. (Note: Or
anv other desired step.)

. The Headthizoud Safety Conmnittee may
seck the advice, opinion and suggestions of
experts, authorities and oflicial agencies. The
commitlce or wnion representatives  shall
have the right to call such experts, aunthori-
ties and official agencies, as well as repre-
sentatives  of the Industrial Health and
Safety Division of the Compensation and
Safety Department of the UAW into the
plant, and they shall be permitted to make
such examinations, investigations and recom-
mendations as shall be reasonably connccted
with the purposes of the committee.

7. The comypany agrees to inform the
Health and Safety Commiittee of the names
and natures of substances used in the plant,
expasure to which may be unhealthful or
damzerous, and upon roquest of the union
representatives on the commiltee 1o reveal
the namee and natures of any substauce or
comprenpn] used gn the phant,

R The compuny shall fursish competent
jocdical serv’ nd supply adequate facili-
ties for pro; fiagnosis and treatment of

cases resulting Trom injuries, physical im-
pairmans or afflictions obtained while work-
ity in the plant. Copies of the reports of
findings micle by the company medical serv-
ice or reports of outside medical services
used by the compuny shall be furnished to
the cmployce.  Emplovees injurcd in the
plant shall be permitted medical aid or
treatment on company time amd shall receive
full pay for the shift on which they were
workingg when injored.

9. No emiployee shall be required to work
on a job or machine while its safety is
beingg questioned by any three membhers of
the Health and Safaty Commitice, and dur-
ing such time he shall receive full wages
cven if transferred to a lower-rated job.

10. No cmployce shall lie required to work
on a job or muachine with which he is un-
familiar wtil he has reccived adequate in-
struction and training in the performance
of the joh.

11, The union agrees that it will partici-
pate on the comnmittee and that it will en-
deavor to have its members observe all
safety rules and use all cqnipment snd safe-
guards provided.

Now let’'s move on aml consider safety
stamdards,  As you will have noted model

contraet safety chune Noo 2 ealls for the .}

adoption of American Stunbirds Association
Safcty Standards as the minvmam accept-
able practice.

Why standards?  Standards are crucially
important in all phases of safety work, They
lic at the heart of cducational programs
and of safety rescarch. They are an essen-

tinl part of safety cquipment, bhoth in its -

manulacture and in ils use, Safety codes
are in themselves safety standurds. More
amd more organization oflicials and safety
cngincers hiave come to realize that safely
standards, if they are to be truly effective,
mast he developed and used on a mational
basis, Tidividuad, group aml regional safety
standards  have been generally  ontgrown
\Where they are retained heyond their time,
confusion, cost and danger can resilt, We
believe that we ean perform a great service
by sccing that American Standards Asso-
clation safety standurds arve weitten into our

contracts Ko as to help bring about nation-

wide mniformity. State-hy-state campetition
in blood must stop!
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Most of our industries are interstate, Con-
flicting requircments in the varions states
canse inconvenicnee and annecessary loss in
nanofacture, distribition and use of safcty
apparatus.  This in itsedf demonstrates the
need for wniform safety standards.

The American Standards Associaiion is in
a logical position to help in the creation of
these national safetly standards, [t is (he
recopnized  clearinghouse foe standands v
the United States and the aceredited ageney
for work with forcign coutries in the ficld
of international standards. A privately
financed scientific and educational organiza-
tion working in the public interest, it scrves:

1. To simplify development of industrial,
engineering, consumer and salety standards,

2. To climinate duplication, overlapping
and variations of standards activitics among
other bodics in the country.

3. To weld conflicting standards into 2t
single, generally accepred standard, desig-
nated “American Standard.”

4. To serve as a central clearinghouse for

ol

infarmation on all standatds s coantey
and abrond.

Why is it nceessary to write these stand-
ards inta contracts?  Mainly (o bringg abwat
complete cooperation and salety that will re-
st in mgual well-heing—for management,
for governmemt and for Libor,

Tt is a nationul ¢rime that these safety
standards are wor universatly applicd. \We
arc alb vespansilde, all of ns necgeoseent,
government and ko, Most phaits have not
voltmtarily applied American Standards As-
saciation safety standards, Most states that
have the authority to adept safety standads
have nat done the camplete jole THow muany
of the 160 ASA sulety standards have heen
adopted and enloveed in your siate? Mo
mions fave not yet written satety clanses
and standards into their contracts.

We are all remiss in onr duty if come
mittees and  standards are not omploved.
Their nce belps us to see that the safewy
folr is done. Waorking together not to place
Llwne, but to do the job, It can and will
he dume!

Discussion
After briel opening  remarks  and an Al added that stdien by the well
introduction of the members of the panel,  known Dy, Lianzo concluded tlat sduimine-

the presiding oflicer, Frank Burke, threw the
mecting open to questions from the floor.

Question: Did Moreell speak for industry
as a whole or for his own particular plant
(Jones & Laughlin) in his Wednesday
morning speech ?

Austoer (Burke): In my opinion he was
speaking as an Amcrican citizen, and cvery-
thing he said was absolutcly true.

Question (USIV foundryman): Silicosis
is 2 major problem in our plant. We find
getting information about and aid in this
problem is difficult. What, if anything, cm
be done?

Anstver: Burke stated that in 1948 he had
a specinl assignment from DPhilip Murray
to go to Ontario io study the vaine of

“aluminotherapy in the treatment of silicosis.
He found no  donclusive  evidence  that
aluminotherapy was beneficial. e brought
out that the American Medical Associion
looks unfavorably upon aluminotherapy.

“'ﬁ-/

therapy was unacceptable. Other comments:
Good ventilation is the hest solution to the
stlicosis problem.  Rescareh should be con-
tined.

Question: What authority has the salery
cotmittee in the plan?

cnsiver: Utter stated that o depends on
how well it is pinned down in the comtraet,
and that it is o delinite contract repire-
ment. However, even if it is nol in (he
contract, it shoull not be ignored.

Comment from floor: One difficulty (h:t
safety committees have frequently, is getiing
mamagenent (o act on recommendations
within a reasonable length of time.

Covement—Atlinson: Oficiad posivion of
WA is that na committes or comneil o
anv athenity within the orgamization. Oade
the ripght to recosmend With antharie
pocs responsibility, ... The saplover s aes
sponsibite. | L . There sho no mixhne
of amhority, | Waorking .en <houbd pes
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seeve the rght to refose to do an nasafe
act or work with unsafe cyuipment.

Contment—[urke: Stcel workers have the
contractnal right to refuse to worle with
vnsafe cquipment, hut canot pass on advice
or mfluence a relief man to refuse to work
with unsafe equipment or in a bhazardous
sitnation,

Comment—Kumpel: Contracts differ in the
various industries. . . . Frequent procedure
in his uion—Reconmendittions are passed
on to the foreman. If a hazardous situation
is not corrected after a reasonable length
of time foreman is called before the safcty
committee.  Tf  recommendations  still  not
carvied oul, o prievimce may be filed,

Comment — Atkinson: Sufcty shonld be
kept away from grievance procedure.

Ferguson: 1t is necessary to take safety
theough grievance procedures so that the
safety committee may have definite powers
and responsihitities. In UMW the safety
commiliee has the right to inspeet il 1o
nuke recomnendations  for  correction of
hazardous situations tor management. Man-
agement is required 1o carry out the recom-
mendalions,

Brown: In the IBPM's West Coast pro-
gram, the safely commitice has the right
to discuss and make recommcndations. If
these are not acted vpon, the safety com-
mittee has the right to push grievance as
far as possible.

Question: In most contiacts relerence is
made to “safety and health,” however, many
companics limit the safety director or safety
commiitice to safety only. For instance, not
Icing able to make a recommendation on
washrooms. Why?

Ansioer: Burke quoted wording from steel
workers' contract, which is worded—". | .
climinate accident and health hazards.” He
then asked for comment from the members
of the panel.

Greene: TAM contracts do not specify
how safcty committee will operate. They
work out their own procedure. They deal
with both safety and health problems. Dis-
agrecinciits inay be taken through gricvance
procedure,

Browen: In the IDPM program employces
?ml manageme=-* attend yearly regional con-

crences at v safcty cducation, accident
prevemtion, i aid training, etc, clc, are

given thorough study. fhese conferences are
an cxcellent source of suggestions and ideas
for the safety program. . . . The safety
committee is divoreed entirely from griev-
ance committee, although fack of cooperation
hy management on safety problems can be
taken to gricvance proccdure.

Atkinson: Stated that his job was to sell
accident prevention to  his own pcople.
Stated that management wias  cooperating
heauntifully. Joint effort of employee, man-
agement and government has resulted in 2
66 per cent drop in accidents since inception
of salcety program. Workers have maximum
workmen's compensation benefits, . . . The
safely commitice fanctions on every opera-
tiom. Nafety and health go together, and in
his indostry, dining rooms, washrooms,
smoking  rooms, drinking fountains have
been scewred becanse of the excellent co-
opertion of the employees, who have dem-
onstrated 1o management how  important
safety is. . . . For a safety progrun to be
successful, the managers amd  supervisors
must be safety ronscions. But the people
who can prevent accidents are the people
that accidents happen to.

Ferguson: Said there was not sullicient
time to tell the whole program, The safety
division in the UMW is a straight line or-
ganization. , . . There is a safety commitice-

man in cvery mine, . . . Education in injury

and death (they don't like the term accident)
prevention is a major part of the uniow's
progeam, , . . 1o some instances, Teggishation
i5 somght to correct hazardous conditions.

Kumpel: His union's pragram of safety
and compensation has been going on for
about 12 years. . . . The salety commitice
has at least three representatives of union,
management has cqual representation. . . .
Weckly inspection trips arc made. . . . Joint
weekly safety meetings are held to discuss
results of the inspection trips (minutes ace
kept). . .. The safety committce works out

an cducational program for district repre- .

scntatives, who are urged to become ac-

quainted with the workings of the state -

safety office and with the inspectors and
officials. They are developing job hazard
atislysis course,

Utter: Tt is the responsibility of the union
to sce that work conditions are safe, and
also to sce that management accepts its
responsibilitics, . . . Smaller plants are a
major concern of the AW, Some have
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poor management, and couscquently littde or
no safcty program. Somectimes the cstah-
lishment of an active safely commitfce in
these problem plants can make management
aware of safety. . . . Safety clanses are
writien into contracts-~to *. . . provide safe
place of work, comply with state Laws and
regulations . . .” . . . The safety program is
similar to others that have been discussed
here. There is heavy emphasis on education
and training. . . . They concentrate on pub-
lic relations—Ilct newspapers, radio, general
- public, television, ctc., know about safcty
" awards and records.

Morales: The safely commitiec of the
Baftimore Federation of Labor has heen
“very successlul pushing favorable lepisla-
Ction. It has been influential in having the
state safcty division set up as onc umit.
Other things commitice helped o accomn-
plish—Labor Dept. can now adopt safety
codes by reference. . . . Advisory hoard
~with labor representation to  recommend
rules and regulations. One problem with
the building trades is that sometimes a job

s finished before accidem hiazards have heen

carrected, although called to builder's atien-
tion previously. . . . Safetly commitice is sct
--up in the contract. Steward is safety repre-
- sentative of union. On Jarger jobs steward
_is full-time. . . , The company is privileged
to hold safety meelings once n week, 1 it
- doesn’t take advantage of this, the union
bolds the mecting.

Burke: The safety and health chwse s
the most, important clause in the contract.

Question: What can be done when after
-2 year or two rccommendations by the

safely conmittee tuve sult not heen acted
upon ?

Kumpel: Make o direct request to the
state labor departinent to step in.

Question: \When Faeed withe safety 1ecom-
metndations, management  somsclisnes  ises
the gquestion of cconomy as a reason for not
carrying oul recommendations. What about
this?

Aunswer: Statistics show that money spent
on safcty is moncy gained in the lomg ron.
Salety is good for cconmny, oiut this om
to managemenmt. Nake them aware of it

Question: Should company reports of ac-
citdents be made available to the safety com.
miltee?

Greene: Yes. They're absohucly necessary
if you're going to correct hazards.,

Atkingon: Our safetly conmnitices have
access {0 all accident reconds,

Utter: "They've available to onr committens
at all times.

Ferguson: i the mines this is covered by
Y.

Burke: This is something an whicls poli-
cies vary with the compy. Tt is a right
you should fight for. Go to the state de-
pariment of labor if necessary.

Question: Shontd something be writien
into the contract about the right to have
access to compary accident repurts?

Greene: You can't pegolinte safety into
any contract. The company will recopnize
what you do, not what’s written, Show by
action the importance of safety to hoth cm-
ployee and cmployer.



