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The problems facing the damestio laad nining industsy cem, I
belicve, be sunsed wp undcr two Neadings; nawly, (1) the problem of ~
rising direct and indireot unit producticn coests which have not been
cazpensated by increascd revenuss and prevailing eonditions on the
other #ide ol L.oe balance ahest, ax< (2) imports, whose costs of pro=
ducticn are Jer below damestic costs,

Noncoxponsatin: itams on the tuer side af the dalance shess
wiich have not alfsst rising wdt production costs are shawmn boler:

Ae Ceneral decrease of apxruxcmmiely 307 to 35% bew
low the 1930-39 period in cmbinod Fo=In assay
grxss of donestic ores presestly mined,

B, Decrezssd ar relativel; stationery wdt oute
pci/man 9idft s has Dee experienced in Utah
zines, and other Western States 4in genernl,

Ce lack ¢f inceziive to search for and develop new
ore deposits, principslly becruss of prasent
tax regulations,

De letel s>rices estadlisind b free intermatiomal
marete,

$. oblic apathy to the i=portange of =mintaining
s sound donestio metal xining industiry,

In general, it ocosts twios as much toda 4n Western mining dipe
tricts to produce 1,00 ingrounlmotccnhimdhadmum [Tt 3
did during the period 19)0-1935. (Assming no gharce (n outm e
tons per nas s Afi}, Decreased combined lead-gine assay gr of ore
oopled with trinled production ocsts over the poriod 19}0—1939 have
not been proportionatsly offset by the presermt 113 inerease 4= cooe
Mlmmnmmumm.nmmu»—n”um
prios. (8.954 per 1d, oonbined Fb and Zn),

#Pregented st the 22nd Amrunl leeting, lead Industriss Associstian,
lP!‘.l)-Lh 1950, Chisage, N,, at the Panel Xacussion of Lead
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On sn avera o, progont domestic wine productic: eost per poapd - T
of lead, after taing into accoumt ercdity from othor associated mctals,
1s prodadly botwoen 9 md 10 ccnte, Deecuso 8f tio groat disparity bee
troon forolgn and domcstie lidar costs, the cost of productien par
pound of foreigs lead (£.0,De domestic ports) is protably in the
naighborhood of fram § to § cents, and bocauso of davaluod ¢urrongy
tho foreiga procuscr receivcs the oquivalast of from 3% te 0% mare
for ;1s lead adove tie currunt marict pricc, as you all reslise anly
oo well, Sucacopetitio has resultod in, and vill further Mmsten,
tho rapid s'miting dom of & larce nmber of our doostic lsad pre=-
duoers, Ultimately, hovover, the prico will roact asinst the con=
surxr 48 in tho adecnoe of substantial damcstie procuction, the
foreign procacer coa raisc the price aloost at will, T oconsume?
ccrtainly docs not want to pay 204 to 254 far 'ds Yecd, nor 1s 1t the
domostis procuccris deaire to foree the lesd Drice to t.is lewel,

TcK, t‘nmcriw.:a of diresct procuction costs are thoee of
totRl 1800F aoa .Ay,u-un ior mum &b MALDLeNuIOwe CumiLLeLi Ve
resiity of those Ancrezsed costs and decivased or relstivel” statiane o
ary undt output per tan 8.4t cogplad with Ue lmrmu;ndu
ore mined have, &3 xxdirted out sbove, placed our daxmstic load ining
incustiyr 1o 8 ot e position, Lecrazizstion has bLeon extongivel;”
resortod to 13 an hooest sLlapt o oalintzin vrdt output, bt there da
a prsctical 1i:zit derond wilcl the individual operstion can not pro=
cced, T:is all mcans that ladar bohtm:v.ho,roupudindvidul
standpoint =ust éantinue ou-nuti:y Lo 208k ways and oans of increase
ing wut output, Such & effort i essential on thedr pert 4 ther
are to maintain t.eir present livin; standards tirou ) assuwring coos
ity of the indusiry, Lanajenact nust acceyt i3 sare of the roee
ponsibllity in this exdaavar to incruase unit out b tireosh Jdexide
Uty of thdndn; ™4 operatin. asthods, In alte=ptins to attain this
incrissed unlt ouwtput per an sift, labor and manasoment (af wided
supervigsors are defiritel” a part) must cooperats for uuival survival
and progress.

Whether maoa-wncrtts relations with laber ard other persamel
(and vico wersa) aro sound or wmsound will affect costs and afficieny b
directly and frdirectly, nce two-way rolations and carnrrication be=
ccoe coordinatod and cantimue %0 bo sctivoly and imellisent)” sireseed
by botl sidcs, I dolisve that the nost irportast phase of providing
basio requisitos for emtroiling and roducin, oosts has Loonrtablishod,
I have mada g point of stroesing that supervisors are an inte_ral part of
maragecsrt, ag they are dnctk' ressensitle for control of lador ard
85771y eosts, The econamio educatian of supcrviscr, persomnel, who are
in the best position to pass t.ls information on to tae dxte jay em-
Ployees, plays an importeat overall part in cout redustion,

Increasss in e1pply costs in most industries are passod on to and
have to be acocpted I* the consumer) whersas, increrses in t's oost of
producing lead caz not be passed on in & sixilar fashion becsuse of our
capetition in the [ rce international dariccts for the sale of timse
Betals, Inteilizent plaa inz in the use of oporating and maintenance
supplies in our :ines canstitutes & coet roduction avenus for the oo
operative eflorts of botd labor and manajmnent,

Mention should also be macde of taxss as bein; no saall ocontribute
ing osuse of higier production ocoets, The exa:nle of taxes paid by the
base matal aining indusiry in Utah will serve, I think, to poizt out tie
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gencral mins taxation irendg elsewhere, A ttuds of the base metal
nining industry in Utzh pevoring the past tau years disclosed that
the industry padd st 277 mare for govermment than 4tdld for laboe
in that pertod, (204,807,000 for all tazes vs [167,35C,000 for
lador), In 1517 the tax burden was 4,397 of the bess motal cinrdng
irdustryte cross Lncxme, In tea years it has risen to over 207
(22.77) of te gross incame, The base metal nining indusiry ss a
god citizen warts to bear its falir ard equitable shars of the cosd
of goverrment, ¥e alv, Lom.er, uraltersily opposed to bearing a
disproxartionate portion whien capared with gther industrics whoee
numerical and political nfluence outweighs or omm,

Te feel cortain that hidden ore dsposits exist widch nay be of
such physical rature ard assay gradss to offsct the present ad prob-
ably contumning ‘dWgh procduction costs provided an incentive is iven
throuss Tederal tax revision to look for and develop these deposite,
The goverment, the Sublis in senaral, and labor in particular have S s
everything to galn tiwough enocuraging the exploration for and the de= -
velomnent and operztion of exdsting and mdiscovered ore deposite by
private entorprise. labdbar prolits through the new jJobs crexted and
tirough the preservation of existing jobs at presest rates of carrincs,
The general ablic gaings througut te interrelated industrios stemcing
Jran sindng rideh create new jobs and provide rew waalth, (Ooverrment
is assured of & slead”, sound daestic source of strategic metals and
additional tax revenues through pagrulls and earmdngs of new and old
xining endeavers,

To sumarise t:iis paper the problea of the davestio lsad and
other base metal zdning industries is ono of risin; c:it costs, the
markod docline of assay grades of ore, decrcased or relatively statione
ary unit output per man £-1ft, the absence of tie incentive necessary
to stimilate the search for and developoent of new minersl depoxits,
and present expessive imnorts of lead timous) circmstences beyond the

‘s contral, as such, The fundgmenial lonz term solution to the
problem, I belisww, 13 2 substaxtial increase of unit output per men
shift and Podersl tox revision to rovids the neccssary incentive far
rivate enterprise {0 search for zad develop new base nmetal deposits,
Regarding the Lzport prollexn, I feal that thore are othar nembders
present who are nare qualified to discuss tidis natter,

The followin; statistics show tio {noreass in present costs over
the period 1930-1337 to xoduoo $1,70 of sross value of lead snd xine
from & ton of doncstically ainod ore;

Condined b-Zn Average Cutpat  Qroes Total Mro=
Assay Grade Pb-2n Combined Tons § Value duotion
Period Per Ton CTe lotal “rice  Uan/shift Tom Cost/Tan

H%5%%) 1.0 x 10 z Lo =L00 z
- 4 0,55 x 1783 ) x 1,00 ¥ 1,52 x

1930=1939;1 Cver:: groes dollar of output per man ghift cost X = I do
R

PUSIIT: Zvary groes dollar of sutput per man s.uft ocst XX o 2X dallarg
152 ¢o produce

«8,99¢4 »e Asswming 20 ohange in output of tons per man saift




