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Basically our recommendations ere in 3 areas -

& program of meddcs) exminations '

seleotion of & physician

& formalized first aid program.

It 1s our feeling that, in crder to further dafine the direc~
tion asdionl eontrols should teke, environmentsl ltudinbo

ngde to 1dentify sxposure levels in your produotion oper
t4on. mm.mdmwmtm«mspom

sogpe of the medicsl exsmination program.

At the end of the attached report is a brief discussion of
nedioal services for your distribution centers,
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This recomeendation is made in full imowledge of the high turnover rate,
It hes boen our experdience that ¢ moedical examination program often oon-
trols high turnover by eliminating from eamployment those individwals who
ars obviously unsuited for the work availabls.

This recommendation to initlate pra-placesent medisel axaminations is
besed on the followings

The nature of the work. Many of the jobs requirs considersble
heavy labors Careful ssleotion is indicated to insure that
Andividuals with insdequate physical abilities are net placed
in these jobe. This 4s partioularly important in ralation to
the back, which has becoms such s significant, oocstly faotor
in todays workmen's dompensation experience.

Asbestos 1is utilised in your product. Ouly recentiy has the
true signifisance of the asbestosis harzard been recognised.
While only a few of your exployess are in close approxims-
tion to these operations evidence i3 acoumulating that enly
s slight exposure, sven at some distsnce can be potentially
hasardous, It's partioularly important that individuals
with prior respiratory difficulty be exoluded from suoh
AXPOBSUTOS «

Moving equipment snd vehloles are An operstion in the plant.
Operators are mot evaluated as to visual alllity or other
oonditions which might interfere with coordination and
nlitimate safety.

Other materials used in production - such es asphalt, mica,
trichloprethylens, represant potential hasards to individuala
with pre~sxisting W¢bD4thn or susosptibilitiss.

The recent liberalisation of Comeotiont Worimen's Compene
sation Lavs. This further emphasises the need for more
careful employes seleotion. Prior knowledge of an emplayees
physical condition will be mandstory if unjustified olaims
Zor disgbilities or sggravations are 0 be contraverted,
The inelusion of s Seoond Injury Statute will offer ocone
sidexalils proteation to amployers 12 sypropriste csses
but prior e of the health status of the employee
will be nesded to qualily for relisf.

1f and vhen o decigion is made to institute pre-placement xedicel examinstioms

then the sprropiate acope of the examination oan be dafined, Likewlse, the
aoope and frequency of re-exeninations in selected cireumstances can be out-
Uned .
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The most effective results can be realised when ons physicisn is
given the responsibility for all aspects of ths Tilo medical service.
In this approach coordination is attained and management has evail.
ahls a medical advisor for any related problem which may arise.

The physiolan's responsibilitiss would inslude sarrying out the
msdicsl exsminstions, treatirg minor compensation csses, supsrvisirg
the first aid program anwd oconsulting with zanageaent.

The recently amendsd Connectiout Worlaten's Compensation law gives
enployees free choles in selscting a treatirg physioian., Hewever,
management has the right to send them to the physioian of nansge-
nants choice for the initial aurgmoy treataent (vhen a designated
conpany physiclan exists). - By having their ownm physician, ons who
15 known to the emplayess from prior ocontacts, it should be
poasible to influence contiming ocare of the csse by this physician,
This in turn, should mean better oontzol of lost time and apsts.

Sirce the plant population is not large enough to necsssitsts
in.plant physician visits arrangements should be made with a
physician in the near neighborhood,

Any physislan selscted should, of sourse, tour the plant and
learn its operstions.

S
Present plant size does not Jwetify a full time in.plant muree.
(Although certainly a part time murse could be well utilized),
Any further inorease in populatio: mu however, 1e-Open 0On-

seration of this possidility,

At present there 1s no formal first aid prograse The individual

ourrently giving the tulk of the oare has had mo tredming. Fo
momdfmchwtmkm

Tt 4o Svpcmmonted that one dndividusl (vith sn altermate) be

given current traiming (Red Cross) and then assigned respone

sikdldty for 41l fivet aid care, for each shift. Coaplete

cutrlu tornntunmm given, proparly aigned, ave npeded
future protection for legal reasons is ever needed.
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DISIRCRUTION CENTERS

At present apparently no evaluation of any kind is made of applicants
for positions at these looations. This would sest partisularly
signifticant 4in placing individusls in the Job of mochanie.

In previous oorrespondencs you wére provided with s saaple
soreening form for use in such situations. This apmroach eould
osrtainly be considered botter than no attespt at all to evaluate
prospective eaployess. But it should naver be forgotten that
physiosl examinations represent the only msaningful medical
spprosch to control of the workmen's compensation experisnce.

The growing liberslisgiion of workmen's compensation lowe, and
the. opportunity for relief under secord injury statutes, esmphbs-
dunt: importance of sdopting this consideration as soon as
poss .
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