Not only has the asbestos textile operation it-
self been simplified, but at each machine dust, supp-
ressast is applied to the yarn to prevent fibers from

detaching. -

Respirators are used at any and all stations
where the monitoring of the fiber count in the air
determines that the ‘OSHA standard of § fibers per
cubic centimeter has been exceeded. These areas re-
quiring respirators are marked by lines on the floor
and posted._ Even maintenance personnel entering the
marked area for short périods must wear respirators.
markec are pubibihy

Plant housekeeping is scheduled, controlled, and
constantly checked. The mandatory procedures have
become habit with all employees, and the responsibili-
ty for maintenance of standard practices lies with each
plant manager. Corporate auditors for housekeeping
pay unannounced visits to all JM plants such as
Manville. Areas not passing prescribed practices are
photographed by the auditon. The pivturesare pre-
sented to the plant manager, who, within a prescribed
period of about one week, must ser.c a picture of the
same area to corporate headquarters shQwing that the
condition has been rectified. These are not just in-
structions written in a manual; they are conditions
that can be viewed any day in any part of the Man-
ville plant.

Manville is a plant with 2200 employees, with
training and organization so well set up that no more
than two dozen men are required full time for safety
and environmental control. If you ask anyone at the
plant why this is so, the answer is that it is everyone's
jg_b_from the top-down. —

= Safety is so integrated with environmental con-
trol for health that it is difficult to separate them. Ask
when the safety program started at Manville and the
answer comes back *‘Before any employee here can
remember.' * For the year 1971, three out of four
manufacturing units at Manville had frequency rate
of disabling injuries as low as the industries rated best
by the National Safety Council. One of the four
units Jdid not have a good-record for 1971. The over-
all disabling injury rate for the scventy-odd IM
plants for the last ten-year period has steadily de-
clined with the exception of 1971 and is among the
best in manufacturing industries.

If it were not for the fact that asbestos dust, in
the last five years, has become recognized as a deadly
health hazard, Manville might have been touted as a
model plant. An environmental control program
started at Manville in 1955 with one of the first
trial hygiene laboratories in any American plant,
and has been progressing steadily toward correcting
the health hazard conditions of dust, noise, and toxic
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For those with less senument, who ask tie
question “Can Amencan industry afford the occuna-
tional safety and health standards that the 1970 Act
demands”" the answer seems also to be proviced by
IM’s Manville plant. It is operating at a profit.

JM’s Manville Plant . . . the record as the Union seas it

Organized labor, which fought hard for thic pass
age of the 1970 Act, then worked egually hasc fo:
the “creation of a strong and effective permancn:
enforcement standard on asbestos under the Oczupa-
tional Safety and Health Act to protect workers whc
arc exposcd to asbestos fiber dust.”

Much of the Union’s story of the Manvilic Mant
was obtained in an interview with Robert Kiinger,
Vice President of Local 800, United Papcrinaiers
and Paperworkers). Bob Kiinger 1s alert, knowieczz-
able, and impressive as representative of thie Urion.
He started in 1959 in the Manwille Plant as a maciine
operator in the pipe mill and has been a ¥R of the
Local for three years, spending full tirie now on
Uriion business. He participated in a present.tion (o
the press by the Industrial Union Depariment. AFL!
ClO on March 14, 1972, prior to the pubic hearngs,
on the permanent asbestos standard.

Until 1967, Local 800 did not receive mucii in-
formation from Johns-Manville concerning the rcia-
tion of asbestos to the health of Manville Plant em-
ployees. According to the Union, the Public Healti
Service studied the Manville Plant in 1965. Tie re-
sults of this study were sent to the Company and to
the State of New Jersey, but not to Local 800. A
union’ request for an insection in 1966 by the State
of New Jersey produced no results because the State
lacked up-to-date air sampling cquipment.

As far as Local 800 is concerned, progress
toward coopcration by Johns-Manville staricd in
1967 when, at the insistence of the Union. workers
were told the results of their company medical exanu-
nations. Also in 1967, there was the Ociober |2
letter to Marshall Smith, then President of the Local,
from Dr. Maxwell Borow which pointed to 18 cases
of mesiothelioma in the area, possibly due to asbestos
exposure. Dr. Borow stated in his letter that he had
requested some financial aid toward preparing an
exhibit to call the dangers of asbestos exposure to the
attention of the medical profession. His letter states
that he was turned down by Johns-Manvilic.
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