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cm ifcjintrd out that com prri tensive jolt 
aialj'«< have oiten been made &< a method 
of establishing equitable wage rales: Ixn an 
men more important devrlopuwm of (lior 
ftwiw if the study of job Itaxard*. Jolt 
analyfii had been found by muir to l« val­
uable in dcirrmntmg whether new method* 
or equipment wootd make job* safer. Ks* 
leritncnl employee* «hoo!d be freely no> 
suited in preparing the job description* <*n 
which studies are baaed.

A. S. HETHERINGTON sjtoke hichly of 
the PGA Foremen Conference training 
course in instructing foremen to 1* coinpc- 
tem teacher* and stated that it has been 
drmon««ratrd that foremen who arc experts

in the work performed m their depart mens 
nay not have adequate teaching abittr- It 
was feft that current emphasis an the re­
sponsibility of foremen seeks to develop 
greater competence in duties
and influencing employees rather than to 
overload supervisors.

Opinion was divided as to whether fore­
men*! meetings should be hdd on company 
time Those who hold them on company 
time reported so difficulties arising from 
this practice. Those companies holding 
safety meetings outside of working hours 
usually provide dinners and sponsor a brief 
social program in the course of the evening.
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