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Empioyees.

N KEEPING with good (ndns-
trial medical and hyrisne prac-
ties the Americas Braks Shoe Com-
pay (a2 1942 adopted & program to
protect the health of employees and
make 2 plants bettar places in
whick 1o work Baieving that
beglthy, satisfled workers are ome
of its greatast assets, ent
from top exacutives down bas fiven
the idea enthusiastic support. and
rmults have been wall worthwhile,

Thbe campany has a rather unigue

“srganization and it ls this feature

whieh makes the present program
of the medical departtment unusual,
There zre 59 plants in the company
bcated in 28 states and Canada,
Plants are grouped in nine divi-
sicgs, each of which operates as an
independent onit, rusaing its own
affuirs but subject to remeral com-
pany policiex snd advice from a
beadquarters division. The opar-
ating uzits vary in size, scme hav-
{ag €0 to 50 employses while others
kave a2 many as 1,000. The major-
ity bave from 175 to 600 workers.

Bet Up in Chicago

It 1542 & medical department
T wet-up in Chicagd because of
fa cmntral location and the fact
that seres plants are operated in
this ared At first the unijt cansist-
ed of 5 medieal director, industriel
byrgienist aad clinjesl laboratory
d I.rsy techniclan, The late
Dosald E. Cummings, professor of
industrial bygiene at the Univer-
sty of Colorado, was retained as
sdviser ead songultant. Becauss of
1b¢ great variety of operations and
masulactured products, it was
thought advisable to conesntrats oo
Pepresentative plants {n each divi
YR since meagures adoptad st one
would apply geaerally to others iz
the zame gronp, Carrying the idea
further, those divisions which af-
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company Health Survey

Americen Brake Shoe Com
workers in 5% Piant,

pany Health Program to Reach

States ang Canada—X-ray All
By L L MAMUN, MD,

fersd the grestest occupational
hazards, sueh ax Jaad poiscning and
silicosls, ware studied frst

Twe Purt Examinstion .

Czus of the first staps was the
initiation of an sdequate physicsl
examinstion system both for appli-
cants for work and also for those
already on the payrell The physi-
cal examination record conaigts of
two parts. Part one, on whits
paper, containg complete personal
data, 8 record of previous szploy-
mept from the tims the individua]
started to work gp to the present,
along with dates of service and the
type of work performed. Space is
provided for proposed employment
(in the case of mew applicants),
lost tiwe sines begimning work,
family Rtistary and contact with
tubereuloafs. .

On the reverse side of the form
is 2 saries of questions comprising
& history of pressnt complaints and
symptoms. These are montly “yes
or 10" questiona. The form i3 Alled
out by the perscmmal department
interviewer, after which the sppli-
cant or employee signs the record
and authorizes the local examiner
to report findings to the company
medical director. The intarviewsr
then witnessss the signature.

Part two, on blus paper, is ths
physical examination record and ls
Qlled In by the examining physi.
cian, Both forms are wade out in
duplicats and given to the applicant
s take to the doctor iz a sealed
eavelope. This ia the doctar's su.
thority to procesd with the axam-
Ination.

Shep, Ge Cards

When the doctor completes the
examingtion he classifies the appli-
cant gr employes as to his fitness
for work This is dene by mesms

that Be bas beer examined as of
that day, is signed by the doctor
and placed {3 an envaiope. The
saaled euvelope is then given to
the applicant to take back to the
parscanel director, who immediate-

whether or not the mun msy be
swployed, If the spplicant raturns
with 2 yellow or “cantion” card, the
persannel director kmows some de-
foct exists which will pot neces-
sarily preveant the man's being em-
ployad but whisk will require x dis-
cussion with ths doetor to deter.
mine the type of werk at which he
may be placed. Rad cards are for
“rejection” cases and are not gives
to the applicant sinea he would not
bother to retura them if be had not
passed the physical examination.
The doctor pends these dirsetly to
the personnel manager.

AX Expleyess X-Bayed

Ths color eards are fied by the
perscaunel dirscter and copstituts
kis caly record of the physieal con-
diticns of the men. He kxows ke
must not transfer & man classiffied

S —————
THE AUTHOR

Dt L L Homiln, wrne

Nendies indusirigl
hoSiin pimaismn, has
boss madical diract
o ol ke Americon
Srake Shoow Com-
pany, Chicage, since
WL A gresuais w
medicine ! ing Unle
vanity of Towmnts,
Ot Hemiln was sur-

o tha Matensl Tubercdetit Assacistien,
e of the Inntriesl Mygione Feungstisn.
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jobs without the 4pproval of the

doetor. In WAY & confidentis}
“doctor and patient™ relationship fs
maintained workers gnd

Esch empioyee, Pre-emaployment
or otherwise, {3 given a chest
X.ray. In recent years, due t5 ax.
cesgive labar turnover, applicants
for work may not be X-rayed for
a period of 30 days, depending on
local plant preference. 1f sn em.
ployee remaing on the Jjob beyond
this period ‘:i,m. he must be
Xorayed, All X-rays and physiea]
examinations sre filed in the med.
ieal department and checked pey-
sonally by the medical direstor,
Employess are notified of the re-
sults of physical examinations by
means of prigted slips, which are
confidential. Tha individual i,
asked to sonayjt bis peraonal physi.
cizn for advies and correction of
defects,

Persomal Interviews

Action to this po!
favorable. The men ain ap-
Preciate being told of their physi.
cal condition, become mueh more
coaperative and are tmnade aware of

is
Provided with a mghije (G.E.D..8)
X.ray unit, espacially designad for
feld work., The tubs head, contrq)

anit and tube stang Are arranged
80 that they fit in suitable carrying
cases and all the p equip-
ment iz transported ig 2 station
wagon. Single filmg (14" x 177

good technician, bighly sstigtye.
tory roeutzenograms are cbtained.
The X-ray technieian iy algy 5 qual.
ifled clinieal iaboratory man He
i» equipped to do the required Kapn
aud rontine gripe examinations.

.%J 4:’

Sstap for taking

@

chest X.rays and Parforming routine Xahn bleod tests ang

1o cases where tubercniosis iy *
discovered, the emplayee is asked
o conaujt his doctor, and the loeal .

Pbysician or Plant purae is request.

- ed to errang, further exzmination :

e ]

At 8 recognized chest clinic or sana. .

terinm.

Augements ara made ©
mission to hospital where

Uecessary and Ananeial ald ia given

through plant wellare funds, Every
effort {s made to efect rehability-
tion. In cajeg of minima) or in.

urinalysis in the field, Notp carrying case for G mebile X-rgy unit. Equip.
ment ls arranged In Qvaliable. tpoce Gt the locol plont and extrg tecillties
Such as tabies, chairs, ste, are furnished by we managemaent,

Specia] laboratory tests are per.
formed only when indicated,

MAHRNMHG

A purse ArTanges the 4
with the plan: superintendent ang
asaists the local doctor in perform-
chl:‘ physies] examinations, She

warded to thy medies] department.
She alsc agyista the technician [n
his clinieal work and- cooperates
with foremeg tg gee that workers
Are referred for examinstion to the
doctor or tachnician,
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determinats Infection, individuais
Ay be sliowed to work under ay-
Pervision and observation, Recheck
Xerays are taken at intervals of
Irom three to six monthg, All such
cases are recorded og a ticklar file
by the secretary in the medjcal di-
rector's office and ¢ is her duty
to notify the various locations with
regard & subsequent X-rays,

Burses ta ity personnel. 4 superin.
tendent of nurses is in charge. She
directs the aursing program and
deals with nupzes’ loca! plant prob.

® ¢ 8 Turm ¢o page 36,
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wtar, exactly as received, follows:
Gantlamen:

The enclosurs is what would
probably be called comecience
money. Yesrs ago your Soclety
sent some stampe to my mother
and I sald them to the neighbors
and kept the ey. 8¢ ! am
taking the op ty of mak.
ing good my misteke I would
suggeat that the person who
opens this letter puts the money
in the treasury whers it right-
fully bslongs or gomg day their
tonscience may esteh up with
them 28 mine bas.

Sincerdly yours,
{signed) Janz Dor?

Company Health Survey
¢ ¢ ¢ Continned from Pegs 354

lems in cooperatien with the maa.
pament. In eertaln aitieg ope
Burze may serve twe compary
plants, whether of the same dfvi-
sop or not Recently s conference
was held in Chicagn at which all
the company nurses mat to discuss
the general program and iron out
local diffeulties, The meeting was
80 succeasful that it was decided to
make It an annual affair. Each
plant paid all expenses for ita par-
Ycular nurse, Manspement hag be-
come defiuitely swars of the value
utthchdutﬂa.luruudlthn-
pected that more will be added fn
the comingy memths

PFinat Surveys Made

A most important past of the
medical department {s tha fndus-
trial hygiens laborgtory, Under the
direction of & highly competant in-
dustrial hygienist, plant gurveys
are carried out to determine oeeu.
pations] bazards, whether due to
dust, chemicals, meehaziea] condi-

tions or otherwise. Alr sampling
by meags of the Impingwr, sisctro-
static preeipitator and Konimetar
is dozs through routive surveys and
special hatards are ehecked fro-
quently, Lead conditions sre ob-
served constaztly by mesms of
urias determipations unsing the
polarograph. By this method sa
many as 400 teris are dene monthly
by two laboratory workers. Rec-
ommendations for general and ex-
baust ventilation ars made and in-
stallations approved by the indus-
trig] bygispist Madlags of this
department are c!u:hd-jvlth the
resulty of medical surveys and the
degree of correlation in often sar-
prising as well as interssting, Por
instance, in one plant & man was
smployed dusting molds with silica
floar. The count showed a high
eoucsntrstion of dangxrous-sized
particles at the brasthing level.
The industrial hygianist informed
the piant superintandent that if he
kad any cases of allicosis ameng his
workers be might expect it {a thiz
oae. Several mogths later an X-ray
survey of the group revealed only
ons case of silicosis—the man who
dusted the molds! A satisfactary
spray method soon completaly elim.
inatad this particular hazard.
Since 1942 periodic surveys have

Technician taking blaad for Koha lent during routing perodic examination.

been carried out in 35 plsats and
resurveys In two others. Reszaeni-
nations bave beey dane oz o large
number of employeas whose X-rays
Indicated evidence of disesge,

occupational or not. In
surveys completed thus far eight
casee of active tubereuiosis have
besm discoversd and placed under
treatment Seventeen cases of in-
datarminats tuberculons infection
are under obsarvation and (6 em-
ploysss whoss chest X-rays indi-
catad healed infection are being
watched,

Flaa for Futare

The war has complicated the pro-
sram cousiderably and lsbor turn.
over has added & great burden.
Liks ali other agencies the medical
department has «pericaced Jossen
in parsonne! which have interrupt-
od the work to soms extent, but
plans are being made for further
developments in the not oo distant
future. These ineluds a central
anit with adequate quartars for
boasing medical, aursing, hygiens,
safety and insurancs departments.
It ta fait that sock sn arrangement
will result in better tooperation
amony the various groups, each of
which is vitally interestsd in the
work of all.
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