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After receipt of G. Well's report defining the current and future size of those asbestos
markets potentially avelicble te Unlon Carbide, the next step will be to estimate the
share of those markets which we con expect fo enjoy by 1980. You ond your steff
should immediately proceed to prepare such estimates. The estimates should Include
not enly o tonnage breakdown by market segment but also by Calldric product type.
The estimates should be appropriately supplemented by text which describes the s~
sumptions employed In arriving at the estimates. | connot oversiress the Importance
of this task to the future prosperity of cur asbestos business.:

Assyming that the Welh's report Is avellable by Aprit 12, 1974, | would suggest May
1, 1974 as the target dute for completing this job.
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