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IER SECONDARY LEAD INDUSTRI®
N Reudben Viener, Partner

Hynsn Vieosr & Sons

In this age of new materials, mew mathods, snd new standards of value, the
lead Industry, in a1l its phases, is confronted with shifting competitive forces.
Only bty close adhsrence to sound and progressive principles of operation, with
proper eaphasis on research, can we mAirtain and expand our markets; thersty pere
witting lead to carry its wmeight in the faxily of metals,

One of the metals first known to man, Lesd has come down to us through the
ages with increasing utility for the rejuirements of civilization. Unique in
many respects, the propertiss of lesd are mumercus and present always & chillenge
for new fields of services

4 singular attridute of Lead is ite imperishable naturs which is significamt
in enatling the metal to be returned and re-processed for further use after heave
ing fulfilled its original purpuse. Because of this essential characteristic,
the secandary lead Iniustry has emerged as wn integral part of our total Lead
structure, The industry provides our econowy with mineral wealth in & trus fore
of consarvation through the utilization of & raw material which gives back to tUm
original consuner 8 substantial sonetary return,

In these dars of constant change and development, we hear expressed repested-
1y, the term *industrial revolution®. It is appropriats to exploy this descrip=
tion in a discussion of the Lead Industry in this country, A4 survey of statise
tics will indicate the enormous shift sxpurionced in Lead consuxption since the
"Twenties". In earlier years, primary production accounted for approxisately
sevanty-five per cent with twenty-five per cest secondary, Oradually, the pri-
mary percentage declined with a corresponding incresse in secondary, untid
in 1946, the secondary production in this country exceeded primary, Since that
tise, the seconduy production has, with the exception of two years, equalled or
sxceeded primary output consisting of domestic and foreiin ore, It will De reasco=-
sble to anticipate a continuation of this relationship when considerstion is givea
to the fact that approximately sixty per cent of the Lesd consumed is reclaimed
at & later date.

A related factor is our position in the world market, Yormerly ocur imports
and exports were in ressonable balance. Beginning with World War II, Lead imports
ware increased in large volume and our exports decressed to & minor aaocunt, Un=
fortunately in 1951, during & period in which our consumers required Lead, other
world markets wre mcre favorabls and we imoorted only 257,888 tons. However, in
1952, this figure rose to 627,780 tons., This intake gamns added simificance when
applied to our mine production of JBL,097 tons, our secondary production of
470,000 tons and consumption of 1,140,000 tons in 1952

#Presented st the 25th Anmal Neeting of the Lesd Industries Association
April 9-10, 1953, White Sulphur Springs, st the Paoel Discussion of Lead
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In the developoant of the setondary Lead Industry, particular attention

must be given to the narketing tharactoristics with rolation to the raw asturisl
consumad and the sales of the finished products, The secondary smelter must
depond upon ita wine above ground and to the slaborite Scrap Induatry which serves
to accumulats, prepare, and segragate the Lcad scrap and residues essential for
tha paintenance of productisn. Ninety-five per cont of Lead scrap consumed Lo
utilised by the aprroximate 205 secondary smelters, with the major portion of this
material obtained from established scrap sources,

It 19 a3 important for the secondary smelter te secure and protect hs rew
paterial as it is for the Irisary producer to establish his ore requiremonta,
Procurenent becomes incrensirgly complex, under sxaxination, due to the nuaber of
enterprises engaged in the colle.tion and sale of scrap, the highly-cospetitive
price structure, weathar cyclss, irregular disposition of stocks and the uncer=
tainty vhich has bocome more pronounced in recent years,

In purchasing, the secondxry smcltor uses the primuy Lead price as & base
to which a saclting cherge is applied. Undor mormal canditions, the charge will
vary ¥ith the strength of the muriket, As reflected in desand or silss and the
position of the individual smoltcr in relation to the market, We have exparienced,
since World War II, vast fluctustions in smelting schodules, suggesting an unhealtly
sarket relationship in the Industry. ¥We can attribute this situstion to the Wde
price varisticns of Lecd. For cxasple, with sixtoen price charges in 1952, starte
ing at 19¢ and cloaing at lL-3/L¢, the secondary smeltor is confronted with the
problea of purchasing raw saterial generally at fixed lovels and possibly making
salss in an ontirely difforent Market, Tho fluctuctions confuse tho scrap dealer
and provent a stexdy f1o¥ of scrap essential to the smeltor. On the down market,
scrap does not enter the usual charnels of tride in norma) velumo, Collectione
are discouraged beczuse accumulations may result in losses rathcr than profitse
At high market lovels, large stocks are releasod usually in excoss of sasltar re=
quiresents, This conzition appiies as well to the original producers of scTaps

The uncertainty of the Lead price has affocted the purchising habits of the
saslter's customsrse, lo« stocks are caintained vith huying strictly cn & hrndetos
mouth policye The smelter sust anticipato tho requirements of his custoner and be
preparod to supply him on ahort notice, thareby assuming an additiosal durdon, ’
The rax material for these ordors ciumot be obt-ined on dem:nd, but past be P
chased vhen avail-dle and sufficiently in advance to permit 3 productisn scheduls,

ke have witnessed, since last October, the effect of the London mirket on
our domestic price structure., The fluctustions have hod An increasing effect on
the thinking of scrap processors ind consuvers of finished products, Thorefore,
in additin to the problem of coping »ith the determinition of customer requires
sents, we must maintain a weither aye on this world mxwkot, inassuch as trading
there, or lack of trading, my affect our ectire program adverssly. Although the
coamodity market has been advocated for hodging purposes, it s a highly questions
able activity for the secondary smeltor.

The problems incident to thao erratic price structure are cocplex tut deserve
the attention of the grisary and sccondwy Load Industry. Through & coopurative
approsch and recognition of sutual necessity, progress toward normal markst fluce
tuations might be achigved vith resulting bonefits to froducer and oonsuner aliks,
The economie luwy of supply and demand, if peraitted to opurate without intarfere
ence, would in time establish true market value,
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Assuming some hapry dxy whon tho price of Load will be settled 2t & reascos
able levol in line with its oconenisc value and maintainod within 8 consistent
range, the socondary smalter's opurating positicn would bo improved izaeasurablye

It 18 not in xy province to gass at the stars and predict things to como.
Fowever, current industrial activity indicates & contimmation 3f lead conmumptisa |,
at tho presont rate. At this time of world trial and uncertainty, it is sost dife - !
ficult to forecast more than a ahart period ahoad. The production facilitios,
metzllurgical skills, expsrience and energiocs of the secondary Lead Industry, staed
ready for whatever part it mxy be required to playe

It has beon a privilege to address the lead Industrios Associntion during
1ts twonty-fifth anniversuy meeting and it 4s hoped thai the next tsenty-five
yoars ¥ill be as full of accomplistmont.




