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W4ITE LEAD PROMOTION e v
JFROGRAN L

New Yorx, N.Y. o ~ Noveaber 10, 1948

A mesting of meabers subscriding to the White Laasd
Promotion Program was held at the office of the Lesd In~ oo
dustries Assoclation, New York City, Tuesday, Noveaber 10.,«». R

at 10110 A.M, Present weres _
The Zagle-Picher Sales Company E. L. Gouedy ' ‘

The Lagle-Picher Sales Coapany M. 8. Zoller
International Smelting &

R.fmin‘ Co. J. . ¥cDonald
National Lead Company ¥W. Knust
Naticnal Lead Company 8. Rowe
St. Joseph Lead Co. E. V. Peters
U.5. Smelting Refining & Mining F. P. Colcord
Conpany, Ine. R. R, Taylor
Lesd Industries Assoclation P. E. Rormser, Secretary
Re L. Zlegfeld, Assistant

Secretary

The mesting was called to order with Mr. Peters in
the chalir.

The chalrman triefiy revicwed the history of the Can-
paign, stating that 1t had started as a three year prograa
and then had been continued one year on a reduced dasis be-
cause of worid conditions. The purpose of the preseat meet-
ing was to sew where the Cupuign should go fros this point,
The bSecretary briefly sumaarized the ruport of 194t activities
waich had aiready Leen circulated to the members on Jovember
4, attached as "Exhibit A.* He partic.larly thanked the mes-
bers of the Association for their advice and asaistance in the
Cempalign. The becretary's report and financial atatessat was
sccepted. The Financiai Report is attached ss Exhibit *B®,

The chairman stated that while white .ead atatistics are
disappointing, no comparstie figures are svaiisble for mixed

paint but he felt that no saies of outside mixed paint had fared
RO dbetter under war conditions. He stated that it 4 4Aifricult

to measure the results of advertising but his own feeling was
that the Campaign had helped to meke people lead conscious and
he felt that the Associstion, having been successful in getting

& cooperative effort of this kind stsrted, should not let it “rop.

Me pointed out that since the Caapaign had Leen running for s
nuaber of years, the costs wouid Le f’.a

vetible for tax purposes.
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Ee suggested there were four alternatives that
ajight be followed in 1943, Thay are as follows:

1. To oontinue the campaign on the present
basis, maintaining the 1942 basis of
subdbscription.

R . RERET < 7L
B. To bave the campaign promote lead oare . & .-
bonate oinuluuy, a3 no financfal .
support is forthooming froa the lead ¥
sulphats production. ; o

3. To drop the campaign eatirely, - ' - .

4. To initiate a broad campaign for laad
products of all kinds, having {n v.ew
the trssandous oompetition the industry
will be facing after the war with all
other competitive metals and products.

Be further pointed out that due to the feect that
this cooperative advertising campaign had been in existence
for four years, the industry nhad a large investsent in it,
which should not be overlooked, He furthermore pointed
out that 1if the industry had not been expending its money
for this purpose in the past and were just now initiating
& cooperative campaign, in all probability the woney oontri-
tuted for this purpose would not be deductible as expense
for tax purposes. The policy of the Government as announced
1s to permit the dedustion of these sdvertising expenses -
less 1t 1s something new and unusual which may possidly ﬁlvo
been initiated for the purpose of setting up new and unusual
deductible expenses which did not previously exist.

Bithout foraal comaitments, it was the unanimous
opinion of those present that the campaign should be con-
tinued and cosbined with the promotional work for white lead
in the sgricuitural field deing conducted by the Association.
A sub-committee coaposed of Messrs. Peters, Rowe and 2o0ller
was appointed further to study the entire sudject and to re-
port back witn a :{ociﬂe recomasendation as to plan and policy.
This committes will report at a later meeting at which detalled
plans wiil be subtmitted for 1943, after which they will be sud-
mitted to all subsoribing companies for their action.

T

Secretary
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Exhibit "a® I
Wnite beed Promotion ~— - " T T Royember 10, 1942
Program Minuvtes 1
" PROGRESS REPORY
BHITE LEAD PHONITION PROGRAN

Janpary 1 - October 31, 1948

., ]
oum:s*im. the lead {ndustry continued its fwportant
cooperative advertising and prosotional campsign in the faterest 1
of white lead. Inasmuch as our previous progress report {1s41)
sumaarized the progras, outlining 1ts objectives and descriding 1
the aany collaterul activities of the program, we have tried in
this report not to duplicate any of the informstion previcusly
given, &uffice it to swy that becauss of the war, expenditures
for 1942 were reduced considerably - to a point believed to ba

the minimus fros wnich full value wouid be received for the mmay
appropriated. The campaign, as you know, esbraces three pro-
sotional fields - sdvertising, publicity and ocollateral activities.

ADYERIISING

Natlonsl advertising in genersl eirculation, ferm maga-
tines and trade papers continued to be the backbone of the cam-
paign. However, the space used was reduced by eliminating in-
sertions In one general maga:ine, COLLIER'S, and several trade
papers. The advertising was prepared by our agency, Arthur
Kudner, Inc., with the help of owr Advertising Committee, and
coplies of lli our advertisements were mai.ed to eoopouting BeR~
bers. The campaign differed froa the i941 program in esphasis-
ing paint pictorially and subordinating its forser distinet
mining flévor, and yet pruorviﬁg cantinuity by including the
lead ainer as a syabol of the ustry and centioned in the copy
the coanection betwean the product oi the lead miner and white
lead itself,

e

Total circuiation of the magazine selected Yy our Adver-
tising Coamittee was as follows:

General Magszines 7,910,738

Farm Magazines 2,194,573
Trade Papers 421,197
Total 10,855,558

The complete advertising schedule for 1942 follows:

8

§ page 1 !
Better Homes & Cardens } page ]
American Rome } page [

N 2946.01
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“ B |
Nigazine §ire of Gosce No.of Inpertions
ara blica
ountry Gsntlesan § page
Agricultural Lesaders' Digest 1 page R - 2
ade Papers S I 3
hnerican Painter & Decorstor 1 page e - - :
National Painter's Magazine 1 page e 7 i
Architectursl Forua 1 page ¢
Amnericen Paint & 04l Dealer 1 page ]
American Builder o ]
{General Section) 1 page e
3
Aserican Bullder 1/8 page e
(Dealer Distribution Section) !
Painter & Decorator 1 page 3
The wide coverasge of the advertising is indicated by re- 2
ceipt of letters requesting information adbout white lead froa i

Mexico and other countries. Undoubtedly also, the advertising
cempalign has given the white lead industry a prestige it has
not heretofore anjoyed and has helped open the door to co-
operative action by such an organization as the American Tur-
pentine Farzsers iAssoclation Cooperative and such governmsent
sgencies «3 the U.5, Office of Education.

PUBLICITX

It was felt tnat such publicity as Home Owners! Forum and
the house of the Month, which were used successfully in this
campaign in the pa.t, wou.d not be nearly so effvctive in 1942
vecause of competition with war news in the papers. Consejuently
these features were dropped, Regulations governing repairs
offer an opportunity to stimulate home owners' interest 1n‘§ro-
serving their romes Ly painting with the possibliity that
*hoze Owners' Forum® may now be used to advantage. The Associ-
ation's staff continued to prepare specias. articles on pasinting
for various publications and to coopsrate with others iIn the i

ropunuon the preparation of asdditional articlas on this sudb- 4
ect, A partial 1list of articles prepared bty or witn the co-

gpornloa of the staff and magazines in wnich they sppeared fol-
owsy e




White Lead Promotion
rrograa Minutes - - - Cameme s mmswse

Exhibit *aA®
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Painter & Decorator April, 1948 "Painting ty the Bea®
Mississippi Valley
Lusberasan Jan.30,1842 "Psint Takes Outatand-
ing Role in Building
Material Gasles Progras"
Country Gentleman March, 1942 ®Don't Gamble With Paint®

Southera wusbersan Apr. 1, 1942 T"Portfolio of Aserican

Landaarks #11*
May 1, 1942 ®Portfolic of American
Landsarks #12°
July 1,1948 "Portfolio of American
Landmarks ¢#12°
Sept.1,1842 "Portfolio of Amserican
Landsarks ¢14°%
Oct.1,1942 "Portfolio of Aserican
) rxs #1b®
Wood Construction July 15,1942 "Portfolio of Amsrican
Landsarks #1>*
Aug. 15,1942 "Portfolio of American
Landsarks ¢#i4%
Oct. 1,194< TPortfolio of Aserican
Landsarks #15%
OLLATERAL ACTIVITIES

The book "What to Expect froa White Lesd Paint® was again

used to answer inquiries rosu;tl:g from advertisements.
than 2,500 coples were distrivut

report.

More

in the period covered ty this

The magazine LEAD, a large proportion of the space in which
18 devoted to white lead, was published every other month and
distributed to a ifist of sore than 30,000 architects and others,
most of whom are vitally interested in pulnting and building con-

struction,
the white lead canpaign.

No part of the cost of tnis publication is borne by

Hundreds of inquiries about paint probleas requiring specisl

replies were answered ty letter Yy the

‘:ia.v.‘ﬁ' il

Association §taff,
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Progras Minutes November 10,1942

Promotional work with farz orgsnistations, governaent
agencies, institutions and others was conducted ty the As~
sociation under a separats fund. In this work, the American
Turpentine Farsers Assoclation Cooperstive perticipated finan-
cially. A detalled report of tne activities of the Agricultursl
bervice Division 1s being furnished separately.

CONCLIDTON

It 18 Aaifficult, if not impossidble, to sake & sound esti-
mate of the tangible resu.ts achieved by our campaipgn in 18942,
This 1s true in large messure of all advertising caspaigns in
war time. Tne wmar has created s situation mhich sakes it es~
pecially desirubie to carry on the work begun four years ago,
for the resson trat s growing accusuiation of pig lesd in the
United Gtates with no shortage visible places us todsy in tne

positicn of actuasily having to seek markets for our lead products,

At the sane time, the war has Created a prosperity, psrticu.arly
‘s fera areas and industrial centers, wnich, coupied with the

growing scarcity of merchandise, opens the possibiiity that paint-

ing of nome3 and other structures wili receive more atteution

tran it nas during the last two years. We shail have to struggle

for our share of this busineds against strong competition.

No satter how one analyszes the white lead situatioa, the
following facts reamain:

le Wnite lead is thq prolior paint pigsent,

2., White lead must zeet trcmendous competition from
low-cost competitive pigments and s prodbadly in-
tensificatisn of this competition as s result of
war tisme research and developasnta.

3« 4 large market continues to exist for the use of
white lead.

4. There ie a transition to resdy-aixed white lead
pasint which requires the assistance of the lead
xining industry to cospiste.

8. The wnite lead industry has the coapetition of
prepared paint manufacturers, some of whom are
worging actively to> make wnite lead disappesr
fron the paint market sitogether. They msust
be fought at al. costs. The whole prodles of
frotoctinf the comparatively snall white iead

ndustry 1s too Lig for a few companhlies alone
to handle and re uires the assistance of the
lead siners and saelters.
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7.

Our campaign has now been runaing fouwr
Years and represents an investsent by
the lead industry that can be increased
in value oniy by continuiag our effort, R

On the ocontrary, to diminish our effort .-

might lose for us a large measure of
the value achieved.

As the war progresses and sdvertising .-

penditures cose under close scrutiny Wy
Governaent, the precedent we have estab-
1ished will be valmable in meintaining
our right to advertise.

The cost is extremely moderate.

Last, btut not .l.ont, I feel that of
88 zuch a ™ order to show {ts use-
ful px"opcrtiu, {ts value to sankind, and
to nelp dispel the fear of using it which

1l am sorry to say sti.l exists strongly
in many directioas.

Lo _

Secretary

Novender 10,1942~
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EXRANCIAL REPORT
WHITE O _PROMOTION PROGRAM
Jenvary ) to October 3, P4 i
Balance, January 1, 1948 $ 5,M.11
' . PN ToT
oué;crlpum Assessed and Received 8157,207,00
$ie3,108,11
[ : . .
Furniture, Fixtures
and Equipment 9.20 ,
Saleries e 8,033.77 - .
bocial Security 113.8
Aatertainsent and :
Luacheons 4.00
0ffice Supplies .74
Miscelianeous 82.18
Printing ‘ 100.13
Mailing 452.64
Illustrations AT4.7T7
Advertising Epace $126,680.7%
Less: Discount
134,424.85
Putlicity 1,449.16
Production 8.6“.“
TOTAL DILBURSDMERTS $151,620.44
Balance, Noveamber 1, 1942 11,58%.67

§163,186.11




