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with these when there may be an occupational aspect apart from a direct
accidant, )

g4nce back conditions are so varied and result from eo many
different ceuses, most of which are entirely unrelated to the Job, 1t
45 difficult to classify them propsrly or fo treat them sdequately.
Bacause thie subject is so all inclusive, I shall not attempt to do any-
thilig more than digcuss briefly our policy with regerd to the value of
x-rays in these ailments. '

mﬁe'havs been ssked on numerous occasions why we do not take
x-rays of the spims on all praplacement applicants to rule out potential
back cases, We have not advocated yhis'proged?:9=for the following reasons.:
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L. Taking x-rays of the spine 45 an expensive, time-
consuming procedure, requiring-speciaslized equilp-
ment ond expert techniciamsg.

g, Interpretation of such £ilms 1s not particularly
satislactory even in the hands of highly competent
orthopedic surgeons.
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3. The experience of other Iindustrias iﬁo,have ) :
+ ¢tried 1t has not been such that i% 418 a
justifiable venture.

4, Even vwhere the Company is large and has an
"4n plant™ medical hospital coxplately
oquipped and staffed with a large x-ray
department, the value of such & policy is

! very dubious,

S. In PBrake Shoe with its many soattered locations
and veried population, the i1dea is Just not
feasidble or, in my opinion, Jjustiflable.

. This does not mean that x-ray of the ngine in certain selsoted

oagses should not be made. They should be taken bul sach must be decided

* on an individual basis rather the a Compeny wide program. We believe that
the "teach them to0 Llift propsrly" idea is the simpleast and most affeotive

procedure if adequately explained and inaisted upon.

Berniated Disos. Most of you are fmoed with this situation at
some time or other and & word about our polioy in thie oase might be timely.

"Hernliated Disos™ have become very popular in the last ten years
and while not minimizing their significance, I belisve that the value of
surgioal removal has been over-emphasized or perhaps not properly spplied
to sultable cafes, If the disc material (nucleus pulposus) has herniated
or ruptured thfough the cartiloginous oapsule of the intervertebral disc
and a fragment 1s lying out in the foramen of the spinal canal against
8 nerve root, the patient will elmost certainly be a victim of intrsct-

able sclatica. He cannot be sxpected to ‘improve on conservative theral
such as reat, supports, etc. Simple surgical removal of the disc in tgz;
cass will probably completely restore his employebility. But every such
syndrome 1s not cured by removal of tha disec, Btabilization of associated
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