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Subject: Asbestosis - Hogansville

(Reference your letter of May 28th)

After receiving your letter of May 20th, I have reviewed this matter
with Iggie Sullivan who, in turm, bas discussed with Hogansville
mAnigement. The estimates of cost that Jou questioned were arrived at
by discussion with Bogansville management mnd Mesars. Sands and Qraff
of Central Industrial Relstioms. At the time these estimates were pro=-
pared, it was realised that g certain amount of money had bean spent
in the past on some of these items. The estimates wers based on fature
Projection of costs without any offeet from previous expenditures ia
that 4t was felt Previcus expenditures in the last fox years were not
& major item. Fowever, aftar going bdack &t your suggestion and examin-
ing this situation agein, we find that acme of thess sstimated ‘
expenditures can be reduced,

The medical expense, Item "I%, will be approrimately $9,000 this year,
however, over the last two years we have averaged approximately $3,000
$0 ¥ ars reducing this item to $6,000 for additionsl cost over previocus
exparience. Expenditures on installation mnd isprovement of dust contrul
progrea, Item "0", have been reduced from $10,000 to $7,500. This was
based on our average expenditure of spproximataly $2,600 per year for
the last three years, however, the work in the last three years has bean
»ostly of an experimental nature. Ia erriving at the cost of

squipment, we fesl we will have to install sutomatic blending line
enclosed with exhausted aiy similar to that now being used by Joms=
Nanville Corporation. #e feel that our spinning frames will have to be
enclosed and 2ir exhausted fros them, a new method of wotting warpe {a
order to eliminate water on the floor and do & better job on dust contrul,
vacoum cleaning equipment to be Parchased in the use of ecleaning of
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mashinery, walls, windows and floors, etc. Gased on equipment costs and
installation, it is estimsted that over the next five years this w1l
averags, with miscellansous iteas, Spproximately %10,000 per year. In
that we have been spending approximately $2,500 per ysar in the past,

W6 &Te now estimating 37,500 per year additional will be spent om thig
itea.

Inprovement in housekeoping and dust control maiotenance, Item "J®, has
bsen recduced from $10,000 to 87,500, This was originally estimated on

~ the basis of three additional Ben, one man on mechanical and msintensnce
work and two additional men on housekeeping and machine clsaning with
vacuun equirment. This ites is one that is of particular intersst to
Messrs. Sands and Grafy, Hogansvills recommends, and we agres, that con-

two men instead of three will be adequate; therefore, this sxpenditure
bas bean reduced from 410,000 to 47,500 per Year. The other items on the
estimated additional cost I believe to be self-evident and are ones that
will occur, in our opinion, as we develop more csses of Asbestogis aad
we do not believe these estimmtes shocld be reduced.

In suzmary, we have reduced the oost estimate for additional coats . 4
offsetting our expenditures that have been made in the past by 88,000
Per year. This reduces the total from $Uk, 500 to $36,900 and the cost
per pound from S.3¢ to L.3¢.

Rggle Sullivan has been in toush with Wes Graff, of Central Industrial

Relations, and explained to him our ressons for changing these estinstes
aod Central Industrial Relations will support this revision.

We are attaching hereto twelve coples of revised last two pages of
material sent to you and they should be substitated for the last two
pages of the original material. We are otill very interssted in ex-
pediting this matertal and will appreciate your handling it accordingly,

R. C. Barringtan
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ESTIIATE OF COST EXPOSURE IUT TO OCCUPAT IONAL
DISEASE AT ASBESTON PLANT

Estinated maximm mugber of people on Woriman's Compensation

wiil be an averags of five for the next few ymara.

The maxizw paynent to indfvidual under the Georgia Low is

%30.00 per week x 52 weeks & $1, 560.60

Therefore, assuring S cases x $1,560.00 =
per year.

Estimated legal expenses in comnection with florican's

Cmpensation Ca.sgg Per year ) _
Medicnl Comtrol Program Expenses, including doctor and

Telated costs

Medical expenses comnected with vWoriman's Compensation

Expenditures on installation and improvenent of dust
control equipment.

Estimated expenses for Termination Allowmnce above
normal Termination Allowance cost, 2 employees per
Year at ';750.00 each

Estimated extra Disability Allowance Retirement Cost.

Year each

dverage of five Peonle at any one time at %720.00 per

Improvement in housekeeping and dust control equipment
maintenance

Total Estimated Cost Exposure
or use 437,000 for Estimate

$ 7,800.00

1, 500.00

6, 000,00
1,500.00

7’ mOm

1, 500.00

Al

3, 600.00

7,500.00

$36, 900.00
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Estinate of Cost Exposure Due To Occupational
Dissase at Asbeston Flant -
° Page 2

- Selling ¢ OGross Profit
Factory Seliing Admird strative Bafore

Pounds Cost Per Prics Cost Per Taxes Per
Year Produced Pound Per Pound Pound * Pourd
195L 793,000 %1.28 1.52 . 1%.11 S.22¢
1955 856,000 1.3 1.56 9.91 14,.05¢
1956 900,000 1,22 1.L7 10.L8 . 45
1957 847,000 1.29 1.581 10.L1 11,67
1958 821,000 1.35 1.5 3.1 81

Based on average year 850,000 pounds
337,000 extra cost z L.3¢
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oSYTIXATE OF .OST SIPOSDR: U 7O OCCUPATIONAL '

JISTASE a7 ASBESTON PLANT

i. Lorkman's “ORpensation

(a) Setimated tp ¢ Baxims mmber of peonle ca Jorkman's Zaempen-

sation wili e iive, average st 4y ons tims for 1he next
aizht to ten Yeoars,

(b)mnnmwimtummuumrmmm;-u

530400 per weex x 52 weeks $ 1,560,00
(¢) "herefore, 5 x <1560.00 - 47,600 for ‘ertman's Compensation 7,800.00
PRyasnts. A =
(d) stimated lezal expenses in oonnection with eworkman's compen-
ration Cagser ver yeoar : 1,500.00
- {®) Vedical :omtyo) rrogrm ‘xpenses, iocluding doctor and
ralated costs 9, 000,00
(£) Nedical expense connected with Woriman's Cospensation 1, 500.00
Cases
() Expenditures on inerallstion and improvement of dust
contral equipment 10,000.00
(h) =stimated expmses for Wrminstion sllcwances above Dermal
tarxination allowsnee ecoat, 2 per year at
3750.00 each 1,500,00
(1) stizated sxtre disability allowanee retirment cost,
&versge of S peonle dreviag at any ene time at 3720
OST YeAr per person ancual comt 3,600,00
(J) Improvement in fousekeering ¢ Cust Comtrol Squireemt
tenance 10,000.00
Total catimated Cost Exposure $Uk, 900.00

or use §45,000.00 for Istimmte

to evaluate the effect of the estimated 345,000.00 Pe&r year cost due te
orcupstisnal disease hazard;
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Year

195
1955
1956

1957

1958

793,000

896,000
200, 000
347,000
821,000

Factory
Cost,
Found

$1.28
1.32
1.22
1.29
1.35

Page 2

Selling & Uroes Prosit

Aduirnigt. Before

Coat Per Taxes Per
Pound Poand

1%.11 Se22¢
9.91 1i.09¢
10.L8 L.4S
10.1a 11,67
13-71 .31

3ased on aversge year 850,000 pounds
$L5,000 extrs cost 8 5.34 per pound.
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sation will pe Live, &vVerage at any cne time for the next
eight to tan Years, v

(b) The maximm Piyment to individual under the Georgia Law 44
$30.00 per week x 52 weeks » $ 1,560.00

(¢) Therefore, § x $1560.00 - $7,800 for Workman's Caapensation 7,800.00
Pxynents, :

(d) Estimated legal expenses in Connection with Workman's Compen-
sation Cases per Year .

1’ m‘m
(o) Medical Cantrol Program Expenses, 1nc1n¢ﬁnc doctor and
relsted costs 9,000.00
(£) Medical €Xpense connected with Workman's Compensation 1,500.00
Cases
(g) Expenditures on installation apd improvewent of dugt
control equipment 5,000.00

() Estimated &xpenses for termination allowances above normal
termination allowance cost, 2 employess P& year at
5750-00 each 1, 500.00

(1) Estimated extra disahility allowance retirement cost,

Average of S pecple drowicg at any ome tine at $720
Per year per person anmal cost ' 3,800.00

Total Estimated Cost Expoeure $29, 900.00
or use $30,000.00 for Estimate

to evaluate the effect of the estimated $30,000.00 PeT Yyear cost dne to
Occupational disease bazard;




Produced

793,000
898,000
$00, 000
k7,000
821,000

Factory
Cost Per
Pound

$1.28 -
1.32
1.22
1.29
1.35

Page 2

Gross

Selling ¢ Profit

Selling Administ. Bafore
Price Cost Per Taxes For
Per Found Pound Pound —

1.52 1%.11 S.22¢

1.56 9.91 1. 09¢

b7 10.48 .45

.5 10.la 1.67

1.5 3.7 81

&u«!q:muhqoyaubﬂhanxnunl

$30,000 extra cost = 3.

Hznrpauiu
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