PLAINTIFF’S EXHIBIT

MON-3202

MONSANTO CHEMICAL COM. aNY .

Location: Texas City, Texas
Date : April 11, 1961

Subject : Plant Manager's Safety Board Meeting
April 10, 1961

Those Present Were:

J. M. Chamberlin
H. M. Keating
A. J. Romerlil
G. D. Rucker
W. F. Zimmermann
G. T. Ryan
J. G. McQuarrie
F., E. Fox
N. F. Wood
- R. L. Brownlng
C. L. Gilmore
W. A, Holub for E. H. Jones
C. T. Murray for W. H. Slager ('-f
OLD BUSINESS

1. Plant Safety Program

Mr. Keating reported that this committee was working on the program
and a more complete report would be made at the next meeting.

2. Procedure Bulletins

Coples of the revision to P-0120, Addendum A, were circulated
to the members of the Board and thelr comments were requested
to be submitted to the Safety Department by April 17.

Also, a new rating form for the Housekeepling Committee was
presented and comments are requested on this by April 17.

Mr. Chamberlin announced that the Annual Housekeeping Inspectlon
made by the Company would be held in September and that this
inspection would be more in the form of a review of facilities
which would include housekeeping and safety as two cf the items.

3. Testing Pressure Tank Bombs

Mr. Fox sald that his committee was working on the project, and
they would have a more complete report for the next meeting.
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é.

Awards

The subject of awards was agaln discussed, but no conclusion was

reached,

Color Cogde--Water

Mr. Browning recommended that the color code cards now on hazard

boards used in the various areas8 be revised in the individual

areas by providing new signs. Mr. Wood will obtain the new signs

and distribute them to the areas.

Alr Recelvers T e

Several air receivers have been checked for corrosion since the
last meeting and Mr,., Chamberlin asked That all air receivers in

‘. the plant be checked. The superintendent3 willl handle this.

NEW

BUSINESS

l-

Supervisor Safety Training

General approval was given by the Board to provide supervisorés
safety tralining to manufacturing supervision,making it available
to other supervision on an optional basis, Mr. Gllmore was re-
quested to prepare a detailed program for Mr, Chamberlin‘’s ap-
proval.

Safety Program Ideas

A. Off-The-Job Safety

It was agreed that since a gizable portlon of off-tha-job
injuries are a result of automobile accidents, "Traffic"
should be the subject of the Off-The-Job Safety Program.

Several 1ldeas were discussed, and a supervisory committee
will be formed to provide the program. This committee will
be selected by the Safety Department and approved by the
Plant Manager.

B. Supervisory Safety Meetings

Mr. Gilmore suggested that he would like to present a
training meeting for manufacturing supervision on the use
of statistics. This wae approved, and tentatively set

}

_J

for April 27, It was also suggested that the movie, "Hazards
of Alr," be presented to supervision, but this was tabled for

further conslderation and possible preview by the Board.
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3. Hourly Safety Committee

Item M - Additional pipe rack signs wilill be 1ianstalled over
the next year to make the plant complete. The Hourly Safety
Committee had asked that the present signs be brought up to
date and the Safety Department was asked to expedite this.

Item N - The Board agreed that the First 41d Training ncw
being conducted for the crafts would be extended to include
sessions on emergency training. AL the completion ot the
present training, counsideration will be given to extend this

to other groups in the plant.
Item 0 - The lighting will be improved at dock No. 4, but

additlonal lights cannot be justified along the temporary road.
Mr. Ryan will study this problem further on an individual case
basis.

Item P - From reports received from Utllitles, condensate 18
belng transported to the power department in plastic containers;
and this report will be glven in the Hourly Safety Committee.

4, Potable Water

Mr. Grissom 18 studylng the addlitlon of potable water at the
No. 4. dock,

5. Drum Labellng

Mr. Wood stated they had recelved the new drum labels, but they
were not of acceptable quality, and, therefors, the program
will be delayed untll these labels can be replaced.

6. Miscellaneous Items

Mr. Gilmore, 1in discussing recent emergencies, namely, the
Sewer explosion and the fire in the research lab, stated that
these emergencies attracted too many spectators. He asked the
superintendents to tell their people to please stay away from
emergencies unless theilr presence was needed for the handling
of that emergency.

Mr. Gilmore reminded the superintendents that their nominations
for the Hourly Safety Committee were neede¢ by May 1, and they
would receive their letters to 1list these nominations shortly.

C. L. Gilmore
Clg: 1t
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