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MONDAY AFTERNOON SESSION
October 7. 1940

The session was alled to order by Gen-
enl.Chnmn Aangus D. Campbell, Safety
Engineer. Mcintyre Porcupine Mines, Lid,
Schumacher, Ontario, Canada, who presided

In his opening remarks the Chairrman
sketched activities of the Section and Stand-
;:gomn:ms?&mwmﬂ)w,uﬂ

Mining Scction

A Course of Training Foremen for Safety Work
By F. E. BEDALE

Assistant to G

3 Mansger, in Charge of Safcty. Caonsolidated Coal Co. Inc.,

Fairmont, W. Va.

Before one can even start the cducation
of the foreonan a greas deal of groand work
must br dome—a price must be paid for
safety.

A depanment of K€Y shoold Le organ-
ized with a director or chiel reporting di-
recily 1o somecone of the higher exeautive
uifvcials, Thi:w;bauldgnwmi-

and  properiy
1erred i by the Gl force

The firm work of the safety department
is to stady the past recond of the compasy.
This study shoald cover the varioos oG-
dent anses. The official foromto organina-
tion should be smdicd; tmoy of thew men
will. or should be excxllent material for
ugpmgrmlhaxistohtarﬁdm The
«udy of the forcmen on the job is a dif-
cult onc and must not be burried, it may
ke a yar or more. You must kave a re-

_.\"wumbemdemhvca
mmmmmaﬁdmtm
occurs and a method of classifying these -
jurics. This process, carefally carricd ovt

determine where and how

cath {
This prelimimry work wift determine, 10 a
tatge extont, just how the forcmen ua the
job will £t into the pew company policy.

Whether pew foremen are employed or
whether the cid ooes are retaiped, the max-
iraum benefits cannot be realized unless care-
ful comsderation i given 1o fundamental
qualibaions. lotelligenee and 2 magnetic
persorality, in addition to experience, most
ktﬁ'gh(dﬂftﬁlﬂ)’..‘\‘ﬂlifmddﬁgh
) ed . is desirab) Bq. \’

schoo!
should be required Each fortmaan under-
shonld hold a first grade mine fore
man's certificate, a first aid ccrtificate and
aw rescoe cortiScate  Ambition and a
mno(b;ﬂn-wtbemwdhs
operating  policy are -cssential qualities if
the eduaational effort is to bear favorable
results.

As the work propresses the first step
toward the ed ian of the fi is the
preparation of 3 st of safety standards
womﬁmruhmmhﬁmm-
n\oﬁiwo(nud}'andwaﬂ‘m:ainy
smandards and operating rules must cover
all phases of operation and: and on

They should be gone over by

ive safl, criticdzed, cor-

rected and revised: then yot in prelimamey

{orm to the soperimendous, faremen and

others ior criticsm and jons, uoti)

ﬁmllyyonhw\daxisrnnyaunbook
for your vpcrations

cumpleted your
v‘ofmmdlaidlhegrmdmkoi reoak-
ing them receptive to 2 safety education.
You have impressed opon them that sajery
i+ pure operation with care and common
cense. that safay and good mining arc
aynonymous and that safety and mining <f-
The next fundamenta! step is to place 3
mp\ﬂemoiunapenﬁa:mhs&su:




