Philadelphia, Pa,
Decexmber 15, 1947

At a ug.uhr neeting of the Directora of John 7. Lewis & Bross Company,
held this day at thelr offices in the Widener Building, there were present:

Jde ¥W. Gardiner; President

8« 7. Reoves, Vice Presideat and Treasurer
As ¥, Wilson; Vies President

My He Merritt, Secretary

Le T. Beale, Director

G. A WCttl. Director

The masting was called to order by Nr. Js W. Gardiner, who presided, and
e, M, H, Merritt reported the minutes of the mesting. ‘

The minutes of the meeting of November 17 were read and approved,

uy, koovu submitted the follewing comparative figures for the month of
November 1946 and 1947 and for the firat eleven months of 1946 and 19A7.
In the case of the figurea for 1947 the normal stock figures have been
eliminated,

November 1946 -~ Profit $88,558.43 11 months 1946 - Profis s95.0u.z;
November 1947 -~ lLoss 2,191.73 11 menths 19AT « Profit 483,988,567

The reductien in profits for the menth of November 1947 as compared with
Novenmber 1946 are due to several factors, Our sales of all lsad produsts
weres down 900 tens for the month, due nmainly to a shortage of lead., lLike-
wise, in Nevepber we had five weaekly payrolls.

Attached is copy of Mr. Gardinerts letter of November 24, 1947 regarding
financial arrangements made with Angus Gunn, Ine. of Rishmond,

Hr. Rhell was asked to attend the mesting and on motiocn duly nade and
" seconded was autherised to charge off the following items to bad debis
during the year 1947T: :

wholesals Auto Parts; Inoc., Enoxville, Tenn., . . $618.50
O Lo Dixon, Bl Pase, TOXAS ¢« ¢+ o+ ¢ s ¢ s ¢ =+ « 88,86
Industrial Wolding Co., Camden, Ne J¢ o ¢ ¢ « « 185.44
000, Be Wolle Coey PhLLBe o ¢ v 0 ¢ ¢ 6 ¢ ¢ o s 87.00
Hollander Aubto Parts, Baton Rouge, Las .+ ¢« « « 19.10
Osbon Tirve & 8Su ’;’ COuy Adkon, 84 Co o ¢ v o o L9350
Bs Cs Auto Supply, Bensm, Xu Ce s & s ¢ ¢ o & 48,50
Smithtield Tire & Supply, Smithfield, H. Cs ¢s »_ :
$1,501.90
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ANGUS P. GUNN, INC.

November 24, 1947

¥re. 3, FPrensh Reeves, Vise President
J. W, Cardiner, Jv,, President

In agoerdancne with the fellowing paragraph
upgoarias in our ainutes of November 17th and a
telephone conversation with Mr, Merson on the 20th,
during which Mr, MsCarron was also listening, it is
in order to proceed with the plan whiesh we had in 4
mind, namely investing §$15,000, ia Mr, Gunnts busi-
ness in the form ef that amount of money in frosen
oredit; in other words, all above that te be handled
on a scount basis -~

®Angus Guan, Ine, of Richmend is at present our only
outlet for Dutoh Boy Blended Paint and it was agreed
that we should take some steps to help him out
financially se as to obMain mere adequate gallionage,
in accord with National lLead Company viesws on the
subjeet ,»

while Mr, Merson ssemad to feel that we should
have other distriduters, he was willing to leavs that
to us and would be of such help as night be negessary
with others in the New York Office in the event that
our arrangement might be eriticised at a later date,

JHG1CC
¥9~R2m}5~T
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o,

{Desenber 15, 1947~«continued)

It was rnportca’tbat our applications for the following C&R's had been
approveds :

$1,720,9% to purchase & Yals Work Saver truck,
$1,850,00 to sover erection of new advertising sign en reef
-~ of building #9.
$2,990.00 te cover cost of building laboratory in Oxide Department.

On metien duly made and secended, it was unanimously

RESCLYED, to discentinue and cloes out our inastive bank
asgount with the Philadelphia National Bank.

On motion duly made and seconded, it was unanimously

RESOLVED, that following a long estadblished custom we shall

sontinue to give a small cash Christmas present te certain

poople outside of the conpany who render services to the

cempany throughout the year, sush as postmen, slevater women

in the widener Building, ets., ot & total estinsted cest of
& L ]

On motion duly made and seconded it was unanimously deeided that assording
to the company retirement policy the following ezployee will be t'tiv,d on
Pebruary 1, 1948, having attained an age of 65 years:

Jeseph 3shindle

On motion duly made and seconded, it was decided that there should be paid to
esach employee of the company on itc payrell November 30 extra eompsasation
equivalent to 5-1/2% of his total compensation (including overtime) up to

and inoluding a maximam of $6,000,00 earned during the first eleven menths

of this year. On this basis zho maximum extra compensation payadble to any
individual will be $330.00, The Treasurer was authorised to salsulate the
proper anounts for sach empleyee and to make payment thersof.

on motion duly made and sesonded, it was unanimously
RESCLVED, that the astion of this BDoard taken at their meeting
on Desember 16, 1940 authorising the grant of a special allew-
anee to employees entering the armed or auxiliary ferces of the
United 3tates be and hereby is resainded,
The regular repert ¢f shipments for the waek ending Desomber 12 was submitted

There being no further business, upon motion the meeting adjourned,
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