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T CYANAMID >

Chicago,
Mr. H. C. Gaffney

Chicago, lliinois

STANDARD COST VARIATION

Month of December, 1974

During the month of December,

i1,

1974,

- V/21/75

Mr. F. J. Burns - BB
Mr. F, B. Dorf - BB

the Chicago Plant

generated an unfavorable variation of $(52837.) as shown

below:

December 1974

Cumulative

Favorable Favorable
{(Unfavorable) Unfavorable)
1. Manufagturing Variance
Citharge 5(17 403. (44,904.)
Blends ( 3,351, 2,565.,)

Plant General Expense ( 5

Control Laboratory
Plant Protection
Steam

Sub Total

523
5, 745

é 977.;

2. Material Price Variance

Sub fotal

3. Inventory Revaluation

Grand Total

(31,299.;

-0~
52,

A comparison of Production Level vs Budget is tabulated

below:

Production Department

Litharge
Blends

Total Plant

December

1974

61.6%

91.3%

75.2%

Y-T-0
Cumulative

94.6%
113.2%

103.6%

CY-RI 005980
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STANDARD COST VARIATION ‘ Page 2

The major components contributing to the current month and
cumulative manufacturing variances are listed below:

Favorable {Unfavorable)
ervice Y=T=D
Litharge Blends Departments Total Total

Performance
aterials &

Lantalners $ggg5.) $(§.0;t.) $32259.§ $(i328.)
avbor Eo E .; .; o E o

Sub Total . , . N
P_ri'g'gor (1176.) (1,415.) (2531.) (9%63.)
Expenditures (17481) 1,141, $(784) (17124) (81162)
Volume ( 518) 1,662, 1144, 17706

Total $(17403.) $(3,350.)  $(784) $(21537) $(70983)

An analysis of the current months variance is tabulated below:

1. Manufacturing Variance

Performance
terials & Cuntainers
CYASTA
STightly higher than standard usage
of #810 in production during December $(1277.)

Other usage variance _(1002.) (%2279.)
Labor { 687.)
Price
abor
HourTy labor increase higher than budget ( 2591.)

Expenditures - Litharge and Blends
ntenance & Repairs
Reflects higher than budgeted actual
expenditures during 1974 {14190)

CY-RI 005981



CYANAMID

STANDARD COST VARIATION " Page 3
Purchased Service
orrection of job order contract work

charged to purchased services in November $ 4009
Purchased Utilities

Correction of previous distribution of

natural gas charges has resulted In an

unfavorable variation of (5342)

Other expenditures ( 817) (s16340)
Expenditures - Plant General

aiscellaneous expense higher than budget (2573)

Higher than budgeted salaries & wages (1519)

Other expenditures (1431) ( 5523)
Expendltures = Control Lab { 29)
Expenditures - Plant Protection

Adjustment of annual property taxes by

Wayne Tax Dept. causing a favorable
variation of 5427

Other expenditures 318 5745
Expenditures - Steam

Gas charges higher than budget (1194)

Other expendltures 218 ( 976)
Volume

Litharge = Production Volume 61.6% of budget ( 518)

Blends - Production Volume 91.3% of budget 1662 1144

Total manufacturing variance $(21538)
2. Material Price Varliance
gnificant items are listed below:
P!g Lead
g Lead price over standard averaging
.0250 per pound (14817)
Calcium Stearate
Correction of November booking of
Calcium Stearate {(12413)
All other price ( bo69) _(31293)
Total variation for December 1974 $(52837)

CY-RI 005982
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STANDARD COST VARIATION Page 4

The allocation of the net variation of $(52,837.) to the Elastomers
and Polymer Additives Department amounts to $(41,231.) as follows:

Manufacturing ?lhé?}.
Material Price 26558.)
Inventory Revaluation =0~

$(L41231,)

B. G. Witherspoon

BGW: ak

CY-RI 005983
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AMERICAN CYANAMID CONPANY Page 1 of 2
CHICAGO
SUMMARY OF COST BY ELEMENT OF EXPENSE

J“"‘/v l), 19 7

CURRENT
HONTH CUMUTATIVE
MATERTALS AND CONTAINERS
Materials (ifg.) OCD Plants ) = Fes9
Materials (Mfg.) Other ACCO Plants Lo, L 38T
Manufactured Goods 24,9505, T j
Purchased Raw Materials (75 L3% - D ?’,
Containers JI LG, Ly s 3
Materials & Containers Price Variance 1/279. IPT2 76
TOTAL 4i9877 L7 7473
DIRECT LABOR & RELATED EXPENSE
Hourly Labor (/253 (I¥D 5%
Vecation & Holiday Payments FIX. £ B/
Payroll Taxes & Insurance 2 o4F IR ]
TOTAL [ 7337. (S BB
OTHER EXPENSES .
Other Wages HESF. FP22.
Salaries-Supervisor D24 2. w226 A,
Salaries~-Other FLD L, 722377,
Payroll Taxes & Insurance ‘9l (2390
Postage -L = o A4
Telephone L3/ 5620
Teletype & Telegraph L 82, XA
Equipment Rental 7295, 7423,
Property Taxes (L6270 LKL
Property Insurance J/0- RVINE
Purchased Service ADT o L2 74,
Purchased Services a 1445.) L/F LK.
Miscellaneous Expense 3 B9, 24767
Depreciation LD 7P 7.
TOTAL 2.ZL£28. 222342,
OPERATING, MAINT,, CONST, SUPPLIES & SERVICE
*  Operating Supplies . L A7 222 £2
Maintenance Materials 529 90. L5537,
Construction lMaterials - Job Orders o IS, S8/
Contract Work-Job Orders /2638, 44955
Purchased Maintenance, JL37. J2.3L7
TOTAL ’ N L /SL, (353207
CARRIED FORWARD &7 %, 42 39330. .

CY-RI 005985



Page 2 of 2

AMERICAN CYANAMID COMPANY
* CHICAGO
SUMMARY OF COST BY ELEMENT OF EXPENSE
4{,_’& P Y, 19 74
CURRENT
MONTH CUMULATIVE

BROUGHT FORWARD Z2E2 7. 7393 30.
PURCHASED UTILITIES

Electricity ‘EZZ /o I/535.

Gas SIS 356585,

Water LS/, 42,97

Fuel 0il J597 L7357

TOTAL i 2287
CHARGES AND/OR CREDITS OTHER LOCATIONS

Service Charge-Willow Island 277 S/94.

Service Charge-Bound Brook A (2355

Service Charge-Stamford —— — =

Service Charge-Michigan City T2, S H#R.

TOTAL . o 8 ST 22 F£30.
TOTAL PLANT COST T22894 735904/,
ADD PROVISIONS

Vacation and Holiday 42’2202 -0 =

Meintenance & Repair 7 7. ZL 225

Fixed Expense (322 —_ -

TOTAL L9/8. A
DEDUCT CHARGES TO OTHER ACCOUNTS

Charges to Other Plants — — SO,

Construction Work In Progress /_5'2‘22, o5

Research Expense — - —_—p -

Maintenance & Repair Reserve £ 3355, Ll 2,30

57 A/C Idle Plant — = —0 -

Selling Expense-0&%B Wayne Control IZRE) 295/, ,

Selling Expense-Lab Service ST/ P2EY A

Warehouse & Shipping Expense F227. T/ L

TOTAL S22/.5, L 0L 738,
GROSS ACTUAL COST OF GOODS PRODUCED “PL 5L <74
LESS: COST QOF GOODS PRCCESSED FURTHER 229425 74
NET: ACTUAL COST OF GOODS PRODUCED 24 7/, & B 2.5041%4
DEDUCT

Cost of Mfg'd Goods Shipped 4&22&/“) Z,

Inv. 2d4j. Mfg'd Goods //b

Chg. In Inv. Increase (Decrea.sez 25522

Std. Cost of Ket Production 3_5’ ﬂ_;a%w

Std. Cost Variation-Favorable (Unfavorable) { S 21437) (394 04:6)

% Variation From Net Std. Cost Production 244, i

CY-RI 005986



CRIANIC CEIVICAIS DIVISION .
CrICAGL .r....\"l'
DISTRIBUTIC O STALLARD CO3T VARIATION

DERTIESIS-U el AVUR-'\BLA-A

PACTURING REVALUATICS

) CURRENT CUKRERT
Division e PIRICD CUMUIATIVE __ PERIOD CULUTATIVE

Orzanic Chemicel Division = :
Dyes . b E : (cQz) KQEZ)
Textile Chemicals i P
Elastomers & Poly. - Polymers .tdiztr'es o ‘( [&Lﬁé&?)_ =2 A.-_AO9 /77
Elastomers & Poly. - Litharge Ve 7‘/3}9 [ %573) -0~ ; J 20l

Refinery Chemicals . ' o

i
|
|
l
l
|

Totel OCD (%249 (27L389) - -

J2.383

Qther Divisizn
Plasvlcs

'

zents o : /// :ﬁj [//9677) /&9’79

Canzdian L R o o o » _ )
Lederle : v ' j :
Fine Chexicals

Total Other Div.

rand Totel

(/588) (1/9477)

—-

L2229

(52837 (3904 b)

— =

41e2

CY-RI 005987



AMALYSTS OF STM‘DARD COST VARIATION

— ORGANIC CHEMICALS DIVISION e e
i > PLANT e Prorerad by i i
o : p 7“’ Approved By i i
-PARENTHESIS - UhFA_V_Q_R_ABXZ 0 L. 19 - e e i
: T 1) F X (5 X i4) (X &)
. In Theussnds Dollcrs o -
Current ’ i i
, ' : Month j Cmnulﬂgtive i :
] ] H TR J TR | :
e N Material 1 i 1 S R [ R 1 1 l,«_:_. . 3
S ! ] Lyind 170 1
— 3 Price R ’J L_!u.;?QT T (3959220 RHE ;i,
.. ....3} Performance R ] SR WaR-1-5 U1 D0 Al Ly f23e6) 1 1ol h 3
_ 4 Total HERE (535%) | (i]l 738) ¢ L L
s _s d IRARN SRR RN REEERE s
s sllabor IREN RS A N I R
sStR ME i ; 1 q i . :
§§ 7 Price_ _ | L fasD ) T L (M - | ] s
H 1 1 . v !
S _ 8l Performance J {T I QAN ! ! uw I sl
£3 s Toral i Ll Ll gy T L fgp3dy b s
HESN A Bl Crror | , EEE S| :
BB B SRR I RS SRR 10
als UﬁExpenditu:e T’% 4 HERRE [i/' /1253_1 il & 'T[_Lﬁﬂl&(/z! }i,_;.:._' Ll dn
i i | RN R ' . B
12 S P SRS SR - 12
- oo em—eme s : ; - ; ¥ It Rl bl Sl i
T, & Volume _and Product. “[ix Y O I L . __(/_pds?‘_)_“ { I ';i 17_70./,?‘_ i____. __i B _;313_
cene.. MiVac. & Hol.Shutdown Equa}iza'ic«-\ Ree.__'_'__ 4y BERS =] 5{‘;__ N T
lsh Total Mfg. Variance P ‘(5.1237 ) IERE R 29 b@}‘ : lys
I ' il HEREE RS IRARARE I RSN i
~- AR RS RN B = T by o T L.
" ,1.1:Invencory Revaluati-\n ;__ [N N R I N IR il L PR e L
L A - : A RRE N NN R o DU A RN ing.
wl  Total _Y_a_gj,ance - 'd_; D B ?3 1) | : B [i.g]oy RN i1
E ) : s b N "a0
"x"Absorbed by__Origina.rtion Plan*/Divisi:ﬂr_x__ 3 /52/}/ #y L : 22LBEN | ] _”.ij:l
i : . : o — :
;Transferre_d__;g Other Divisions f(Sch. 11 //£ 24 REER Lo A | D L2z
- i ; ' : i ) ! ! -
.32! e S S L ' & ;?73 ] ' {.—J_Eéaéﬂ | 23
248 P bl P c] ! L]0 I llag
''''' ! -~ T T _-—:—T.‘ .v—T_ - TT - ---']—‘ i ]- 1 ] H Vo ] 1 il Tl -
25 Productmn Volume | - ~: N ' BB j 1 | '35
_ _lStandard Cost of Production ] hAvdssl Ll BIsAR L ] s
o 37£Actu§1_§_9_s_;_ of gr_od“.u;_tj.g-x' : REARER NN NES Lo g 760k 4 | e
Tavertanee | I T e | fadoe T
4 ¢ i : Lo YA I il : .
—-_ BVariance 7% of Standard Value R N Ji‘.;éz-__? C ! A8% IR l2s
30!Inventory Revaluation L f ' N~ T AR 30
3 Total Variance | || ]]: R | fSalgq) 1l Y44 Lo ' gy
—_— cej LI EARE 2264, RN 2@5 ‘ AL
R - D JJ_ L'YI'J . i I RN 1| ! | ' i ! 32
. uqoperationg and/or. Produc Ho-n budget :c__s:e_cLJ___u i i | _I_ _!_' ! ,l_L_____;l}:_
! M| v T ! i [ ) “
34jon production_during. per Lcd. ..El.ex&bla.b.udzex:) '; - ! [ i 4& | | r : 3
3nl ot ' i ' I RN ] | P L 3
wRate of Operation & [ | 1., B 4 90!1 1 SO I S/ L 77 S S N
C g(}‘ixed Exp. _earned rtgdvi b lvs| budgeted | - SR e i__;_* Aot ___L_Ll____ﬁ_lh _ia
3%, monthly average) Lo ,_-.+L. i __'7+-_i_:,. it ..'_L__ ii ‘__f 1 il } AR Fas
1"'i JE (U S S ,.i. S 1 . : ‘ BRI G __h_.._.i_,..[...'i_ - ;35‘:
1o Fixed Expenses Earned : 35 e SO0/ e o
Fixed _Expenses Budgeted I K IJJJU?DT l[ [ Ll ! ﬂ,l?/ 79\41 i | b

CY-

RI 005988
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AMERICAN CYANAMID COMPANY
CHICAGO, ILLINOIS
PRODUCTION & COST
MONTHLY ANALYSIS OF MISCELLANEOUS CHARGES

MONTH ENDED YEAR TO
: ip#  _DatE
Contributions, Subseriptions, Etc. /B Tl L

:

Demmurrage ‘ Z E, i

Educational Assistance

Hydrant Charge

Military Severance

Others /. LT OB,

Employee Activity AL 217
Postage ‘ -

Seles Tex /Z/ /77
Screp Sales '
Stationery ' 542.3 S /Q_; 72
Travel and Living 206, = SLO-

Relocation Expense 987 _/_éﬂ2¢
Lic & Fees JH2. 76/

Siroct sdaryetes ) 5/,
TOTAL | - FYL L. 2L RO,
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AMPRICAN CYANAMID
ORGANIC CHEMICALS DIVISION
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- 1) {2 N (XX} [%-X) - T
o i In Thousands of Dollars L
Inventory Opening { Closing [ . . _
Balance ! | Balance ! o
1| Ray Materiale & Supplies - C-,.oup A l! b SN SRS T DOV T O T y
2} Purchased Raw Materials 5{ L V; it > YA ‘:
3] Shipping Container{s xah Ly i | 22 P P AN i
; ; T C) e o o
. ..%._Coal, Fuel 011, etc... ] .. ! ' ' LLL L Lo !
g _s) Stores Materials L] Cl AR IR i ;
S._¢ l BB R IRE [ R :
e 0 o an - g —t e N S S S - :
7 1NN I Y |
. P _irorarl 1 popl A PPl ) 4 ysd b :
23 ‘ SRR S i :
éi: 9y —_— FRUIN R L__J__._.;__. _..J;L.._- S S ,; N S i i i
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- : " . =
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12 1 IR N R S ' I b
—_— P! ERE T B ) — l —— PN Iy IR T_-,....J_ - - r.. ,i - 4
IR & (R S O 1 N .. ) LR P I : RY
. 14} ol _tTotat | 4 __J_;__}i VAR f1
15 i IR ERE il ! iy
16) Processed & Finished Mfg'd Mat'ls-Group C ¢ i SR DL NN Y A S O i1
.., ~ vl Manufactured Finished ; | 4 i ! - 47 IR /27 B R . e
BUNDRI Returne_d_.Mfg'd_Goq'ds_ N S By R B Ej,_ i
—.__ 1] Purch, for Resale; _ 1 4 [ . 1% BRI O N (VNS SIS O OO S B A
% Semi-Finished i f | Sl i S : >
af Tollwork i L[ 4 S O D R A
o i BysProduets i 1. ] | . ) 4 B O T
234 Work in Process - ki ' ' f RN ) | __j ] : 2
TTTTLEY TTTTTTTITTTI T i i N R VT T
23 . ] ' | | | I ! | ! H o
: #. - = : —— e e e e
253 ol Tatal ! d el N vl Y 7s5] P e
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2. I, ! Lt [ Loy P v
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