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STANDARD COST VARIATION 

Month of December, 1974

During the month of December, 1974, the Chicago Plant 
generated an unfavorable variation of $(52837.) as shown 
below:

1 Manufacturing Variance 
Litharge 
Blends
Plant General Expense 
Control Laboratory 
Plant Protection 
Steam

Sub Total

Oecember 1974 
Favorable 

(Unfavorable)

$(17,403.)
( 3,351.)
( 5,523.)
( 29.)

5,745.
( 977.)
C2T,538.V

2. Materia) Price Variance
Sub Total

3. Inventory Revaluation
Grand Total

(31.299.)
~C5'2'!'H3"7.”)

~$T52\837.y

Cumulative 
Favorable 

Unfavorable)

(44,904.) 
( 2,565.) 
(27,492.) 

715.
5,372.
2,116.)

70,990.)

(325076.)
(396066.)

43362. 
,352,70i

A comparison of Production Level vs Budget is tabulated 
below:

December
Production Department 1974

Y-T-D
Cumulat i ve

Litharge 
Blends

61.6% 94.6%
91 .3% 113.2%

Total Plant 75.2% 103.6%
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STANDARD COST VARIATION Page 2

The major components contributing to the current month and 
cumulative manufacturing variances are listed below:

Favorable (Unfavorable)
Service

Litharge Blends Departments
f-T-D '

Total Total
Performance

Materials S-
Containers $(265.) $(2,014.) $(2279. $(2300.)

Labor 2037. 2.m.} } 687.) 4730.
Sub Total 1772. (4,738.) u 966.) 2430.

Price
Labor (1176.) (1.415.) (2591.) (9963.)

Expenditures (17481) 1,141. $(784) (17124) (81162)

Volume ( 518) 1.662. 1144. 17706

Total $(17403.) $(3,350.) $(784) $(21537) $(70989)

An analysts of the current months variance is tabulated below:

1. Manufacturing Variance 

Performance
Kateriaf? & Containers

c Vas Ta6 dfff
Siightly higher than standard usage
of #810 in production during December $(1277.)

Other usage variance (1002♦ ) ($2279.)

Labor ( 687.)

Price
Labor-
Hour \y labor increase higher than budget ( 2591.)

Expenditures - Litharge and Blends 
Ha j ntenance S- Repa 1 rs “
Reflects higher than budgeted actual
expenditures during 1974 (14190)

CY-RI 005981
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Purchased Service
Correction of* job order contract work
charged to purchased services in November $ 4009

Purchased lit 111 ties
Correction of previous distribution of 
natural gas charges has resulted in an 
unfavorable variation of (5342)

Other expenditures

Expenditures - Plant General
Miscellaneous expense higher than budget 
Higher than budgeted salaries & wages 
Other expenditures

Expenditures - Control Lab

Expenditures - Plant Protection 
Adjustment of annual property taxes by 

Wayne Tax Oept. causing a favorable 
variation of 

Other expenditures

( 317) ($16340)

(2573) 
(1519) 

-U-431) ( 5523)

( 29)

5427
318 5745

Expenditures - Steam
Gas charges higher than budget (1194)
Other expenditures 218 ( 976)

Volume
Litharge - Production Volume 61.6% of budget ( 518)

Blends - Production Volume 91.3% of budget 1662 1144

Total manufacturing variance $(21538)

2. Haterial Price Variance
Significant items are listed below:

PIg Lead
Pig Lead price over standard averaging 
.0250 per pound

Calcium Stearate
Correction of November booking of 
Calcium Stearate

A11 other price

Total variation for December 1974

(14817)

(12413)

( 4069) (31299)

$(52837)
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The allocation of the net variation of $($2,837.) to the Elastomers 
and Polymer Additives Department amounts to $(41,231.) as followst

Manufacturing $14673. 
Material Price (26558.) 
Inventory Revaluation -0-

$(41231.)

B. G. Witherspoon

BGW;ak
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AMERICAN CYANAMID COMPANY 
CHICAGO

SUMMARY OF COST BY ELEMENT OF EXPENSE

Page 1 of 2

CURRENT
MONTH CUMULATIVE

MATERIALS AND CONTAINERS
Materials (Mfg.) OCD Plants —0-
Materials (Mfg.) Other ACCO Plants /, a/.
Manufactured Goods ZX.94oS.
Purchased Raw Materials
Containers JJ6CC.
Materials & Containers Price Variance J/ 2,79.
TOTAL 9IM2Z

DIRECT LABOR & RELATED EXPENSE
Hourly Labor //JS'J.
Vacation & Holiday Payments 397/-
Payroll Taxes & Insurance 2 0/3.
TOTAL 7 7337.

OTHER EXPENSES
Other Wages *£239.
Salaries-Supervisor OZ6 7j .
Salaries-Other
Payroll Taxes & Insurance '3/9-
Postage -<£ -
Telephone 43/.
Teletype & Telegraph / 29.
Equipment Rental 393.
Property Taxes 7Z 6.273
Property Insurance J/O-
Purchased Service ADT —77 —
Purchased Services (/I US.)
Miscellaneous Expense J 39/-
Depreciation /. 43,2.
TOTAL 2.Z3LQ&

OPERATING, MAINT., CONST, SUPPLIES & SERVICE
Operating Supplies • y.^7-
Maintenance Materials 4090.
Construction Materials - Job Orders 34S.
Contract Work-Job Orders /36 33.
Purchased Maintenance 5</37.
TOTAL. * 7/3*7.

CARRIED FORWARD JQJ?77£L.

*3* 9,/9 
43* f.

JirSP/Zt,.

JJg'a 76,.
(*7/.7673-

22/9
/'3/J

333977.
Ji'96?(.3.
9 73 97- 
,■ 2 390 

V'S'S
,-■?> 72 ,

J7.73-
72/73
37/ 7.
£,277"

J 79 *£. 

-2AZ6&-. 
7/9 7 X>-

.JJ,9;£2„
2L63/-

3fi?&
J23<6'
/3&1.7-.

7*919330.
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AMERICAN CYANAMID COMPANY Page 2 of 2
CHICAGO

SUMMARY OF COST BY ELEMENT OF EXPENSE 
> 19 7<l

CURRENT
MONTH CUMULATIVE

BROUGHT FORWARD 4M22&. 74X933 o-

PURCHASED UTILITIES
Electricity *97/- 37 #3 3,
Gas 3os4 333/3.
Water /IS/. 40.07-
Fuel Oil 3329 /7337
TOTAL / XO 73 7.92X81-

CHARGES AND/OR CREDITS OTHER LOCATIONS
Service Charge-Willow Island 377. 3792'.
Service Charge-Bound Brook /Z9/. 7X188.
Service Charge-Stamford —a~
Service Charge-Michigan City 373. 4X48.
TOTAL JO 43 AX49Q- .

TOTAL PLANT COST 32X894. 7A53&.ti..

ADD PROVISIONS
Vacation and Holiday (32 SJ) -o -
Maintenance & Repair 783/7- 87.0>X3
Fixed Expense (SoJLOX —o~
TOTAL At/3, . 047/23

DEDUCT CHARGES TO OTHER ACCOUNTS
Charges to Other Plants —-k?- 307.
Construction Work In progress 73(7?. 44303
Research Expense . - c>- _ -a-'
Maintenance & Repair Reserve 73333. 87.7^30
57 A/C Idle Plant —a- —o -
Selling Expense-O&B Wayne Control #33. 1194.
Selling Expense-Lab Service // 7/. 74384-
Warehouse & Shipping Expense 3P'>'>. 37/74
TOTAL 33003, 42&Z3.&..

GROSS ACTUAL COST OF GOODS PRODUCED 4943?‘l> 743833/
LESS: COST OF GOODS PROCESSED FURTHER J488//7
NET: ACTUAL COST OF GOODS PRODUCED .37804/4

DEDUCT
Cost of Mfg'd Goods Shipped /87? 7 XX- 3Jz 929271.
Inv. Adj. Mfg’d Goods s'i. (J777,4)
Chg. In Inv. Increase (Decrease) ZSS78. /733JS.
Std. Cost of Net Production 07433U 3334398
Std. Cost Variation-Favorable (Unfavorable) As ZSJ7) (J9 0 040)

% Variation From Net Std. Cost Production (/■ S- ■

CY-RI 005986



IZSI3-UirTAVCRA3L2 c?".fg;ic c :-;:-3c ai3 Division
CHxCAGO PLAIT!

d is t r ibu t ic :: or 51 AT SARD c o s? v ar ia t io n

19^

Division

MAiiUFACTURIDG________________ REVALUATIC::

CURRENT CURRENT
Pi--.: OP CUMULATIVE PERIOD cu:"j:ATzr2

Organic Chemical Division

Dyes • ' . i
Textile Chemicals

Elastomers & Poly. - Polymers Additives 

Elastomers & Poly. - Litharge 

Refinery Chemicals

/d) (£7\

I
i

! i

mm^nJ___Jb9/?Z.
-<9-\ J LoC

Total OCD (Wl¥?) fs.7i.3g9> . . 31393.

Other Divisions 

Plastics 

Formica

pigments

Agricultural

International

Industrial

Canadian

Lederle

Fine Chemicals

(/J9L71)

Total Othe. ,v (y/SBg) (//9Q77) /£>999____

Grand Total texts?) faMt) _____ ______________m&k
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ANALYSIS OF STAKPARP COST VARIATION
ORGANIC CHEMICALS DIVISION

_ liFtxed Expense8 Budgeted
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AMERICAN CYAHAMID COMPANY 
CHICAGO, ILLINOIS 
PRODUCTION & COST

MONTHLY ANALYSIS OF MISCELLANEOUS CHARGES

Contributions, Subscriptions, 

Demmuxrage

Educational Assistance 

Hydrant Charge 

Military Severance 

Others

Eaployee Activity 

Postage 

Sales Tax 

Scrap Sales 

Stationery 

Travel and Living 

Relocation Expense 

Lie & Fees

Etc.

//#

/7/>

U9J

'tab.

J49.

TOTAL

YEAR TO 
DATE
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