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TO O. L. Cromeans DATE July 14, 1976

FROM G. K. Jord SUBJECT VCM and Related Outages

A meeting was held July 13 to run through the sequence of events for the 
shutdown. Attending were: Joe Morgan; Ralph Darnell; Cliff Stacy;
L. Calcote; Mancy Breaux; Bill Davis; Bob Lynch; Shayde Paulk; Jimmy 
Wade; E. J. Tullier; Ron Kaspar; G. C. Fuller; Lew Hazlewood; John 
Morgan; Bill McClendon; Lamar Oliver; Bill McClendon and myself.

In addition to the detailed planning in each area, Lamar Oliver will be 
responsible for coordinating power switching, isolating, etc., and Ralph 
Darnell will coordinate the isolation of the steam system for tie-in work.

The attached memo and chart show individual unit downtimes with the chart 
updating the memo.
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Attachment

cc: J. R. Farst James Peck
T. G. Taylor Bill Smith
R. E. Baker Bill McClendon
A. J. Beatrice Jim Lafleur
J. H. Morgan Cliff Stacy
Bill Phillips Lamar Oliver
Bill Davis Leo Krause
Mancy Breaux R. F. Dieter
R. Kaspar
E. J. Tullier
G. C. Fuller
E. L. Cook /
R. W. Darnell /
R. P. Lynch /
J. B. Alleman yf
H. J. HoenasN^fT^
J. M. Davii

Shift Superintendent
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