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~ January 24, 1931

Dr. Robert A. Kehoe -~ | SR ) 3,
~University of Cincimngti - :
Eden Avenue
Cincimneti 19, Ohio
. Dear Dr. Kéhoe:'

Thenk you for your interested letter of January 18.

Realizing that actual accomplishments were toc few

. we sought counsel some months ago to advise us regard-

ing the manner in which we should organize our work
“for better results. The report is in hand. The work '
is being formally orgsnized so as to tackle the problem
on 2 very brosd front.

I assure you we have not been idle, nor have we been
-silent, The difficulty has been that we did not prop-

erly organize our effort. I trust that when we next -

meet there will be & general consciousness of things
worth while having been done. '

Yours very truly,

n004224



" with the medico-legal problem in the

January 18, 1951

OYAL AND CONFIB&NTIAL

he ‘Blsetric & owage Battery Company
.llegheny\ﬂkenue'and 19th Street
Philadelphia 32 \ ennsylxania

* Dear Mr. Rohe. i

'-.,At the time that Ia ared in Ph&ladel hia recently, in connection
ppe b case, I promised
myself that I would write to you and make certaln comments on the
general situation presented by thls problem. On returning homsI
- found myself ip the midst of & number of things that had to be done
" at the year's end, and then I took a short holiday which I badly
- needed to restore my intellectual and temperamental equilibrium,
after a rather trying period of undue stress. The result is that
I nave failed to write the 1etter. On the cother hand, the matters
‘which I wanted to say are v er fresh in my mind. I have heard
nothing about the outcame cf ths hearing in thls case, and although
this 13 a matter of interest tc me, the result is somewhai irrelevant .
in connection with ny comments. R :

Quite some timergO I was requested by some of your people to visis

the plant, to make certain observations concerning lt, and toc ezxpress

- my opinions in the form of recommendations for improving ithe situsilon.
My investiwaticn was not extsnsive: or complete, but 1t did serve +o

reveal ce rtain aspecis of tne situation on which I ex xeasea uyself
in & memgz&ﬂdnu133 clearly and as vlgorocusly as I coul Rinee that

time I have watched with some Interest tc see what videncﬂe of

improvement might be made, as ravealcd.by the analytical data on

plant personnel, and at the time of my vieit receptlg,z made point

of raising certaln specific guestions, and getting as direct answers

- to them as I could. All of the evidence that I have; which may or may
not be adeqguate, but for which I take the full responsibility., is such

as to indicate tome that very littls in the vay of improvement of the
ftuation in the Worih Philadslphias Plant has been zchisved. As 1t

- happens 1. have a great professional interest in the matter of the

lead trades, &nd I feel &.very considerable amount of responnibilit

“for the hygisnic status of indusirlal plants, with vhose per%cnncl

I have had direct and responsible associations. The fact that we

continue to give &id and counsel to Dr. Lanahan, in connectlon with

analytical services that we render, also gives me a sense of pros

" fessional responsibility. Therefore, if I speak plainly on matters

:o . that I have in mind, I trust that:you.will not regard it as evidence

-of ‘& _gratuitous intrusion on my pert, but rather a sign of real

concern over & significant hyglenic: prdblemm .I nave chosen to speak

directly to you, sinece I cannot fail to regard you- as wholly

responsible for the organized efforts of your company in this parti-

jcular field in relatiqn to this plant., . . R
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- The experﬁence vrich I have had in thws field over the last twently
years, which has been rather full and, I believe, rather unique,_ 1
is such ag to give me to feel that there~is no real excuse for
' occupational conditions in the lead trades which glve rise to danger-
oud- ieaﬁarsovutien and to the occurrence of -cases of lead poiscning.‘
It is true that under the best type of hyglenlc regimen, accldents
may happen from time to time, and individuals, because of personal .
predilect*ans ‘and of ‘other unpredictable causes, may be .Injured .
beyond the efforts and responsibilities’ of plant ma.nazrement and plant
hygi&nic arganlzatlon. ‘This,; I may say, is not the- situation in your
plant. The hacards of the plamt are s~gn¢f¢uanv, and the hygilenic
regimen lg. wtly inadequate +to do a proper, job. The extent of
16 - Le tlon'smong your persomnel y whlehlI know from the _
: yes, and that ‘of  our analyti 58l l&barauaﬂy, is
80, and- Is not being contrei;ed as it should be.
“cving hQW'mucn you know about ohls d*weculy, since

I say on my ¢

‘uﬁhor;ty, that tne praz*cms wfch hh¢ch<3our ca pany
Cpas to dcal ”

‘are manifestly difficult, are not bheing handled ,
praperig, . steps have not been vaken that I “ecomiended quite
some Linme ago. 'hatever may be the outcome of the MeEriain se,

4t is qulie obvious that the lead exposure within this Tl&ﬂh i t0
great, ané that this siteation invites claims of the kind made. in
this ingiance.s I ammeared in this case for prciosnlonal reas cno, and
becavse- of my ovn c@nrern that a pregedent should not be g6t in a

Aaoitua*ian”oi this 80Tt , Which woald react unfavorably Lg“@ the v

. 1labilities and responsidbilities of employers in the lead trads. ¥y
ovn feeling -1 that the employer shoula be penalized very mwuch indeed,
for. the ex is*encé of ‘con@itlione eomparaaie to those that are within -
your plaat. . On the othsr hand., no encburagement is offered to the
employef To esuabl‘sh conditions of veal safeuy wzta«n his plant, 1T
he ig %o be ﬂenaliaed for offonces: dana in  situaticns, AOT which he

-is not respo szble. '"Perexo*e, on w1y own reSponslalnl~5, I wvamed to
see thls case dpaided properly, at least preperly in accovdgnce ¥ith

my own:ldeas of where the truth lies, I waq able to take & prcfessional
positlan hiestly jand gonscientiously in this case, because the evidence
available tc me was such as to indicate tnaz thils man nad not had 2
very severs exyoau“e to lead during recent vears. If this had Leen
one of the other wen whose exposure, according to my own 1aformation,
had been great, I would have been wholly unwiIILng to aspear or io

_ make any slatement in the situation. Actually, to be blumb, I srould

" have felt that the company richly deserved the penalty for its ovn
Pailure to do a sound job in the hyglenic f‘eld. .

I anall not continue, or enlarge upon wha* I have savd acooe.» I have
- every reason to belleve that your are slncerely nveres ted in promotion
of healthful .conditions of work for.your employees... I cuspect. Jhat you

" think that 'very good progress has. been made in that direction . in your

- - Forth ?hiladelphﬂa plant. Becaugs this 1s not the case, I should like
.. to take this'medns of suggesting to you that you refer again to the

j;mamcranﬂum and report,with recommendations, that I prepared some months
.. 8g0. ,mhe recammendations vere made in good faith, on the basis of
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reasonably satisfactory/Servation, and on the baqis of lang nrofesu*onal
-experience with the prdblem. 1 puinted out at that time that the
crganizational yroceaura, vith reference to the handling of these
‘probliems,is inadequate; &nd that i1t can only be made adequate by &
‘re-examinatian of the entire procedurs and the sound co«oraination
e e efforts of your englneering and medical group. Such
co-ordination does not exist at the present time. I have no way cf
tellingwwhﬂv &t fault, and from my point of view uhat does not

e : gr, I au prenared to say that your company ls not going
at right way, and that its present organized efforts will
not agranETiuu;vdé jobr, The lead hazards of the plant are unduly ..
gireat. They con e n“cugh ‘under control and thsy can be maintained
unéer eontrcl in such & way that you will not have tc worry about
tlue safety o‘\wcur pﬁrsuhnei. Hay T suggest that you re-cxamine what
I kave sald on this subjieect meny months ano. If you should care to
disous ‘yhe subject Luzther with me, and Yo ‘rou-d 1like someyhat
nore det iheﬁ recoumendations, I °Nﬂv & u& bJ@&EGu t¢ comply with,
your wishes,  Motnwhile, I fru&* that vou will acccpt this in the
pxuueas;onal gepirit-in which it ig offvred. i Xnow, Irom exneﬂ*erre,
that the lead trades can be made safe, I also know that this 1s-
costly, but I an galie sure fron my cwper;ence that the liabilities
and costs whlen duC?Ué tnrough fallure to achleve real Sa&PfV are .
- greater than the coste of duvtahse,mpuuoia of eontrol. I have rather .
sirong feeling on tbe subject of the desirapility cf cleaninp up -
these trades in the United States. and whenever the 6pp0rtun1ty
presents itself T make eiforts in that direction, If any other
excuse aseds to e offered for ny presenting my opinions in this
unssliclted manner to you, you can credlt it to ny interest in seeling
that American: induqtr &citieves a pc bieon which 1s uﬁabaﬁulable,frcm
the point of wileyw of theiulfillment of 1is responsi ibilities to 1its
employees in the matier ¢f thelr h@&’?x

Slncerely yours,

Bobert Ae Behoc, e e
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