FILE NAME: General Motors (GM)

DATE: 1949 Sept

DOC#: GMO76

DOCUMENT DESCRIPTION: Presentation from GM 11th Medical Conference
with BC Notes



(797 Slreni Cinvat Moo
e

iwcl. W Gadigp and £

nifbire, 2nd 7‘1 Sz it Hodloe/
/W% / % M%/Ma—e« am/ &%/
0l TH, Loy Doice LK S0l

W« of Facthria

Lho: 2rzepls Fon fadtf Zoi, 1755 and /5>
%&%‘/f 2N @%579 MZL&{/ 372



vepiember, 1943

ccoxs - B INDUSTRIAL MEDICINE s SURGERY

SEPTEMBER 1949 Number 9

hairman, Chicago. Ilinoiy

*hicago, Illinojy i Jd

The 1949 General Motors Medical Conference

; J. M. ROCHE,

Director of Personnel & Public Relations,

o Cadillac Motor Car Division,
General Motors Corporation,

Detroit

BEHALF of the Central Office and the De-

. Wuhington, D.c 3 -
Chicago, Hlinoig
M.D, Phihdelphia. b

hicago, Ilingjg

\

of industrial activity, and in these varied opera-
\

®
O troit Divisions of General Motors Corpora-

tions encounter almost every kind of industrial

o Governmens & tion, it is my privilege to welcome you to this health problem. The opportunity afforded by
i:‘t;- JUS.  Pubpie " 11th General Motors Medical Conference, This  these periodic conferences to exchange ideas, dis-
s.:;h.';.',‘e:’;" b.c. B meeting today is the first of a series to be held cuss mutual problems, and develop new plans and
Chicago, F this week, devoted to the consideration of indus-

Yglene Association,
ittaburgh 13, p,
t, Executive Secy.
Chicago.

F trial health problems. I am sure today’s program
¥ will be interesting and beneficial to everyone, and

procedures contributes a great deal to the accom-
plishment of our objectives in this field.
General Motors is an acknowledged leader in

et ; the program for the remainder of the week should {he science of industrial medicine. This reputa-
'%%:"f,';'nbc‘;‘.":,'_' 4 be most constructive, [ believe meetings of this tion has been earned by each of you and the mem-
2;,-,1"' Cant u. ; kind are essential to the continued progress of bers of your staffs in all of our plants. The ex-
Ith ’ Mlo;!htlon ; our health program in General Motors. In our cellent manner in which you have carried this
RYo;f‘(Dn, N,y j great organization we have almost every kind important responsibility has won for us not only
» M.D.. Execy-
oston, TOP ROW: K. Smith; K. J. Long; R. L. Johnston; M. M. Shafer; E. B. Cudney; R. W. Parr; J. H. Couch;
oy of 4 R. A, Young; L. J. Berg; G. A. Eadis: G. Sudimack; E. J. Nugent; J. Jameson; C, C. Coady O. J. Preston; H. F.
tY of Trauma, 5 Kipping: H. Gay;

E. Place; T. L. Hazlett; N. E, Leyda

"Z. Association, A. L. Brooks; J. U. Fauster, V.

FIFTH ROW: H. W. Gutekunst; M. Boylon;

J. Castrop;
W. J. Fulton; J. Schorschel; A,

M. C. Kiser; C. Hanna;

| J. Hamilton; L. B. Case; M. Hole; D. J. Flynn; W, L, Baughn; L. H. Werden: A. A.
alth, Amerjeqn | Tower; E. W. Brown; R. D, Mudd; F. M. Shuster
ceretary:  Capy FOURTH ROW: R. D Wigent; H. M. James; G. E. Kohler; R. G. Colyer; C. F. Schrier; C. L. Samuelson: H. B,
3 N. Dearborn Frederick; W. C. G; i

eulen; R. S. YanHarn;
tion of Amey.

Pittaburgh 18,
N, Managing

R. H.
THIRD ROW: F, Barkman; G. Paul; C. M. Bonzey; J. M. Kimmich: R. Bell;
Hickman; G. H. M¢Donald; F, Ferlaino: A. R. Sirna; J. H. Ganschow; V. T. Willia

Kehoo; R. Hussey
SECOND ROW: F. A. Patty; J. R, YanderRoest: S, D. Steinar; P. J, Kundermen; J. G. Cunningham: A, 8. Thomp-
son; C. O. Sappington; Wm. B, Cullinan: E, Wolff; J. B. Coolsy; S. R, DeMeter; R. M. Baldwin: J. V. Williams; J. p.

Baker; M. P. Benoijt
BOTTOM ROW: E. F. Lutz; R. B. Robson; F. M. Apfolbaum; J. D, Kelly; E. DeJongh; P, B. Rastello: E. A. leving

yd-Davies (England); A. R. Thompson
H. F. Yaughan; J. G. Molner

D. T. Mould; F. v, Kowals; W. F.
ms; J. S. Lambie; F. lrwig; R. A,
argh,

of Industria)
iisslons, Man.
't of Labegr,
ry-Treasurer.
rk,

F. S. Parney; Wm, M. Walker, Jr.: C. D, Selby; J. G. Townsend; T, A. Lio
{England); C. M. Peterson;

A. F. Lecklider; R. Maddox;

420 Lexing.
Y.Y. Rosexr
daurer,

tation; Sec.
LAND Huyp.
York 19,

ladelphiy,

ition, 41).
‘N, Lousg

YRS

’ﬂ s - . 0 .-
X fver
k.-.'? ,'f: N "~!‘“.'

"

ol
0 North
Nm g,
N Fisy,

n. 1790
N. v,

L. Teu.
Street,
J. Vox-



Page 854

our position of leadership, but even more im-
portantly the confidence of our employées in the
administration of this program. The executives
of General Motors share with you the pride we
may justly take in our accomplishments in this
field.

While our meeting this morning is open only
to General Motors people, I am sure that if we in-
vited everyone who would like to attend, we
couldn’t handle the crowd. I say this because of
the steady stream of visitors from other com-
panies and industries seeking advice and infor-
mation as to our methods of operation. This is
a splendid tribute to the work you are doing,
and is tangible evidence of the high regard in
which it is held by your own profession and in-
dustry in general,

THE maintenance of health and good industrial

hygiene has been accepted as a management
responsibility in every General Motors Division,
Management's attitude toward these problems
has been positive and constructive. These facts
have been most helpful to those of us who have
been working at first hand with the problems in
the plants. As a result of a progressive man-
agement attitude, we have been provided with
excellent facilities for carrying on these activi-
ties. It is our responsibility to make certain that
we are utilizing these facilities to the best ad-
vantage. Our routine work is being handled most
efficiently, and we have certainly made great pro-
xress in the methods and types of examinations
and the treatment of occupational diseases. Good
tacilities manned by competent personnel will
enable us to maintain and extend our good work
in this area, so as to insure continued progress.

Substantial as has been our progress in the
past, I am sure you will agree we have almost
unlimited possibilities for the future. It is my
opinion that the next important development in
industrial medicine is going to be in the con-
tribution it can and should make to employee
morale and good employee relations. Everyone
knows that an individual who is physically ill
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is not a good employee. When we recognize a
physical problem, we try to do something about
it. We can suggest treatment, proper placement,
rest, or whatever other measure might be re-
quired to correct the condition. We also know
that an individual who is Yemperamentally unfit
for his responsibilities will not be a good em-
ployee. We recognize that a person subject to
emotional disturbances is usually a problem em-
ployee; yet in spite of our knowledge of these
facts, much remains to be done to find satisfac-
tory solutions to these problems. It is in this
area that I think our medical service can make
a substantial contribution to the effectiveness of
our business.

As time goes on, I believe we must utilize
more and more the skills and facilities of our
Medical Departments in the solution of many
personnel and human relations problems. As
economic conditions become stabilized, we shall
have an opportunity to build in industry the
good employee relations and morale required if
General Motors is to continue to progress. That
is the challenge for the future, and I am con-
fident that industrial medicine can and will play
an important part in meeting it. In the past we
have counted the gains of our medical program
in terms of such things as improved efficiency,
higher morale, reduced absenteeism, reduced
workmen’s compensation costs, etc. In the future,
I am sure that we shall also see increased bene-
fits in improved industrial undertaking.

We have made rapid progress, particularly '

Juring the past 10 years. However, we still have
a long way to go. I am sure this meeting today
and the ones which will follow this week, under
the auspices of the AMERICAN ASSOCIATION OF
INDUSTRIAL PHYSICIANS AND SURGEONS, will help

point the way toward continued progress in the ,‘

accomplishment of our objectives.

(NoTE: The 1lth General Motors Medical Con- %
terence was held at Detroit on Monday, April 4, ;

1949, immediately preceding the 34th Annual Meet-
ing of the AMERICAN ASSOCIATION OF INDUSTRIAL
PHYSICIANS AND SURGEONS. The following pages, 366
398, contain the G. M. Conference presentations.]
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