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ANACONDA ZINC OXIDE DEPARTMENT ( = —+—
‘ INTERNATICNAL LEAD REFINING COMPANY '

GENERAL SALES OFFICE
EAST CHICAGO,IND.

¥ £3 MANAGER PLanTs:
OFFICE OF GENERAL SAL! ARRON, OHIO

EAST CHICAGO.IND.

Japuary 3rd, 1929.

Mr. Robert EB. D"yer,

Vice President,

International Lead Asfining Co., E)
25 3roadway —
New York City, N.7. ]~ 7-12 Z
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Dear Mr. Dwyer:

- A Teport on white lead sales is now available
showing the epproximate results for 19¢28. The tonnaze sold
now stands at 9,201.9 tons. This, of course, is subject to
slight inventory adjustrents and to an addition for ssency
sales. These adjustments, of ocourse, will be small azd we
can therefore assume an inorease of sales over the 8972.3
tons for 1927, of approximetely 2,230 tons.

From the standpoint of profit the 1928 results
. are enoouraging. From a defiecit of $70,643.34 after depre-
ciation for the year of 1927, a profit of between ¥40,000.00
and ;£5,0C00.00 will be shown for 1928. The average mergin be-
tween piz lead and white lead was not exoceptionally good for
1928 so that the results are not what I would call normal.

Due partly to the tonnage =0ld, the Operating
Separtrent was able to run at capacity a large part of the year.
There wasd one period of curtailed production in the early months
of 1928, but since then operations have been on & maxirum basis.
Working cost due to ocapaoity operation as well as economy
worked out by the Operating Department has shown a continual
reduction. The average operating cost for 1927 including de-
preciation was approximately $44.50. TFor 1928, the average
Jamuary to June was 44.629. Since that average was established,
a ocontinual reduction has been shown until November had a work-
ing ocost of 38.786 including depreciation. These results &re
extremely gratifying and the Operating Departrent especially
deserves a great deal of oredit for the resulis.

The outlook far 1929 1= rather uncertain. There
are some favorable factars and some not so favorablas. Rather
ti:an maxe any atatements that are unwarranted, I think the Dest
Plan is to enmumorate a few of the important factors and leave
the rest to the future. It is not unlikely thet we may increasze
our sales for 1929 over 1ly&, but I feel at this wrilting that the
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chances ara rasthlr for 3 a3lizht deorease. The result hinges prinm-
arily on questions yet undetermined. :

Fir8t and foremost the plg lead market is the vital
fagtor. The higher the white lead price the more substitutes ars
used, hence the great diffioculty in maintaining a proper different-
1a) over pig lead when pig lead {8 too high. On the other hend a
feirly high pi; lead market brings the customers on a differential
busis up to approximately the card price for white lead. .in ex-
ample >f this is ths Pittsburgh Plate Glsss Compeny. They buy
prinoipally from the National Lead Company. Since we hnve taken
over the sale of white lead, we have deen abdle to introduce our pro-
duot for a ocertain high grade premium paint that they desire to
m=Xee Hore of our lead will go into this paint when our price is
close to Iatioral 4zan wien the differential is large. For tiis
reason on a high piz lead market, we mizht sell a larcer tonnagze
of lesd $0 Pl4tsburgh Plate Glass Company and yet not show any
profite.

Another unlaveoravls factor pertaining to the sales
for the coming yoar 15 tho adtivity of the Gildden Company in the
dry color market. Glidden's produotion of dry colors at the i,
Wilhelm plant at Reading, Pa., has given ¥r. Joyce the idea of
murketing his mnterial $o nis paint competitors. Prices have been
reuuced as a result and profits on colors have vanisched. it the
present writing neither Glidden's factory nor anyscs €158 can zake
‘anything on dry dolors. Apparently Glidden 1s goinz to back down
to a oertain extent but I have every reeson to believe tiat they
will demand a ocertain nrioe for such astion. This price will pro-
budly be the purchase of 3uston lead by the oolor mmkers for the
mamufacturs of certain dry colors. To date this khas prsvented us
zotting an &dditional four or Iive hundred tons a ysar from the
United Plgmant & Color Company, and it may msan the loss of the four
or £ive humdrsd tons we now have. Our only recourse in such a
situation 1s to strees quality, service and keep our eyes open for
any opportunities.

Anothor adverse faolor has been at least the tenm-
porary loss of the U.S. Gutta Peroba acdount at Providence, R.I.
i variation in wvisoosity of our lead when ground in oil used for
outside white paint has rrevented us from getting a renewsl of this
oontracts This is beinz studied by the Opera“ing Depart—ent and if
they can furnish a lead of uniform Quality snd guerantee it, we may
be able t0 zet the dusiness againe. This difficulty may or may not
date baok to the olhangs in drying with ths Lowden Drier and other
ecuipmente 3But Whataever the oause, I feel certain t:2at our Jper-
ating Departrient will eventually sOlve the problem although 1t may
ccit us the ithroe hundred tons a yeur from this company ror 1929.

Thaers ars cavamal favoredle factors affaciiaz our
white leed markast cituatione 7@ have just completed a ciange over
in our polloy that eliminntes all ocarload »rioces. From tne =stand
»oint of justice, a zarland orico 15 dertainly werranted. Twets, ..
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the standpoint of the locatlon of the National Lead Company's
plants and resuliing ocompetition, 1t 1s not the practical thing
+o have. The net result of this to us wlll Ye neglizible from
the standpoint of profit. However, i the market conditions are
improved, it should in the long run result in an inofease in the
difrerential between pij lead ard white lsad.

Another favorable fastor is the purchase of a
Louisville factory by Devoe & Reynolds. They are now gstiing
under way on the Devoe formula and this should mean more lead
for sur good customer. There are also other numerous small pros-
pects that we hope to get but the large oarload buyers that are
available are few and far between. Some of those that we d0 act
heve are owped pertially by Zagle Ploher or someons elss or ace
located next to a National Lead Company's factory where they can
get lead in oil in truck loads. One or two like the Pitisburgh
Fiate Glass Company are such large users that they cen get a lower
»rice than we ocan offer.

A large paint corporation hkas just besn formed on
the Facifio Coast. This consists of a merger of nine plants
soattered from Spokane t6o San Diegoe. Ior same reason the National
Lead Company through their sudbsidiary, the Bass Hueter Company of
San Franclsgo, apparently did not get any of their money into this
company.  The same is alsc true of the W.P. Fuller Company of San
Francisco. Due to the friction between these two principel pro-~
ducers of whita lead and their oompetitors, we stand a good ohance
of getting most of thls new ocorporation’s business. The Zagle
Ficher Lead Company is the omniy serlous contender and I do net
have any worry asbout them because of the detter guality of our
product. I scme of the producers of wiilte lead do not get an
opportunity to invest some of thelr money in stock of this corpor-
ation, and we are successful in getting the business, it may go
& lang way towarda oounteracting somae of the adverse fasctors
affecting our sales for the coming year.

) To sum the situation up, I feel that the outlook
for the white lead is the best 1t has been since we have rad the
sales. If there is any possible way of doing it and at the sams
time making money, whlte lead sales for 1929 will be equal to pro-
duotion capaocity.
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