ras s ,/Qa, -
__-0—.’": < _ N [
e ] (SRR PR ¢ [EE

TO: Distribution P pen

FROM: T. G. Grumbles

DATE: Septembexr 12, 10288
interoffice -
Communication SUBJ: OT Ranking of Manpower Management Measures

Based on the minutes of the 8/8 meeting (page attached) the majority
of our work on manpower measurements is dome, in terms of
brainstorming and selecting in. Below are the keepers to be ranked
in order of priority for OT monitoring.

I believe we decided the ranking would be done and brought to the
next meeting.

INTERNAL MOVES RANKING
1. Total opportunities.
2. Retention or % turnover
per specified groupings.
OUTPUT

3. Input (some productivity
measurement) .

4. Percent of key jobs with no "ready now”
backup.
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SUBRJ: OT Ranking of Manpower Management Measures

Based on the minutes of the 8/8 meeting (page attached) the majority
of our work on manpower measurements is done, in terms of
brainstorming and selecting in. Below are the keepers to be ranked
in order of priority for OT monitoring.

I believe we decided the ranking would be done and brought to the
next meeting.

1l. Internal Moves RANKING
Total Opportunities

2. Retention or % turnover
per specified groupings.

3. Output (Some productivity measurement).
Input

4. Percent of key jobs with no "ready now"
backup.
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