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MEMORANDUM

DATE June 1, 1953
7
John M, Conley, Jr,, Director of Fersonnel
¥r, John R. Newell, President

lenorandum from Dr. Rdward L. Kinder, Jr,, Medical Director,
concerning BIV employeds and reference (as memorandum fronm
Harold L., Adams, reference (b) memorsndum attacheg to memo
of Dr. Kinder

At your convenience I would appreciate it 1f you woulgd read

the attached memorandum gsnd the references above referred to,

I think Dr, Kinder's observations are well thought out, How- °
"ever, I do not eoncur with any program involving Safety hztis,

except as a last resort after & poor experience in relation
to head injuries,

I think any head injuries have to be consldered in relation
to our safety Program and 1ts experience, I don't believe
the experience is such that 1t should be considered poor in
terms of manhours or days lost, I think we should exert eve
effort through our safety meetings with supervision and the

Personnel ang Safety Departments to try to bring this tvpe of
injury down to a lower experience and I believe it can b= done,

Ay reasons for not recommending safety hnts are muech the same

as llarold Adams' reasons,. As near as I can find out froem
other shipyards, the men wili net wear them vVoluntarily or
Purchase them at thair own expense., It has been very dqiffri-

cult to enforce the rule to wear them and the companles which

have such a rule buy these hats, I don't think the expense
Justifies ocur taking such action at this time.

It would appear to pe that any recommendation for an extended

policy concerning the use of Safety glasses would have to be
all-inclusive angd for all departments using power or hand
tools., The Shipfitting Department 1s now required to use
Safety glasses. This department appsars to be the ong which
has had the most Gifficult experience regarding ‘objects
striking the €yes 2s a result of the uss of hammers, chisels

or hand toels, I don't believe an over-all rule would bs the

ansver to this problen. I think we can only hope for im-
Provement on this type of injury br‘concentrating on the de-
Partments whieh are the bigpest offenders,
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¥Mr. John R, Newell -2~ June 1, 1953

A= to The asbestos material and dust, I am certaln becaucs of var ous
studles made, that we are purchasing the most practical respirator
which can be_bought for these employees., I know that this respirater
is efficient and if the men would use them, tney would have nothing
to fear as to the absorption of dust particles containing asbestos
which would injure thenm physically., Apparently aboard ship there are
positions whénh 1t is impractical for an employee to use a respirator
et all times.’’

Yie have attempted to do everything possible to improve the construe-
tlon of our Pipecovering Shop., This problem has been with us .since
Vorld VWar II and hence the Drinker report (see agttached).

To date I don't know of any employee who has worked in the Pipecover-
ing Department whe has been affected by silicosis and I hesitate to
recompmend the adoption of an X-Ray policy (as I have expressed to
Harold Adams in the past) for these employees as I thini it would be
very upsetting and undoubtedly would lead to requecsts for premium
rates for employees who asre exposed to dust by the handlinz of asbes-
tos material, However, 1f medicel opinion states it is g necessity,
I think vwe should do it. '

If and when ttere should ever be any change of quarters for the Pije-
covering Departmént,.I think we shcould make & very comprehensive study
of a new location with the thought in mind of setting up ventilation
improvements to eliminate as much of these dust particles as possible,
I think such a move would not only be helpful from a health standpoint,
but alsc from a production standpoint.

#e haye zlso checked with Fore River, which appears to be handling com-
parable material when bullding destroyers as BIV, and they do not have

any compulsory X-Ray plant Tor their employees in the Mlpecovering de-

partment. They do, however, X-Ray employces if they ask for it and th-
company absorbs the expense. We must conslder that they have X-Ray fa-
cilities in their industrial health department. -

¥With all due respect to Dr. Kinder's Opinioﬁ,'l think if we were to
compel the pipecoverers tec have X~Rays, vwe would have to do ths same
for welders, grinders in the laint Shop, etc,

John N. Conley, Jr.
Directer of Personnol
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“ T he~lth of emploveas of the Bath Iron Works ‘Corrorztion *
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S »*. During the last year at the Bath Iron VWorks, I have been 'im- ‘7

.~ . prescsed by the low accidert rate and the gocd general health .7
Lo Jus-. of the workers.® The fact that sericus accidents dre uncom-"%
P, 0 7 o mentin such shipyard work is praise for management's-planning

et - .and the overall worker's gooperation, “t .o v S el Vo

L 1 have noted That accidents have occurred in high Tercertage &0
IRAEE to certain body reglons. These are head, hard and foot. ' In- i .»
S . juriec tc the hand and footv while multitudinous are lar:ely ¢
SR -not pieventable, Head-injuries, on the cther hard, are al-..

Do Vays ¢ concern-to us. -The head injuries, ineludiry scolp W8 7
2o and skull, as well as the upper face, fer 1952 totvaled 382, ™ <ii°
T or more than two dally. They were caused by objects falling ~ =3
LT cn-the head or, more commonly, by the man buaping & sharp mes i -
RN " .tallic surface. Sueh injuries, when incurred, routinely re-. - ’
“ e Lt gulrs one ¢r {wo hcurs of lost time for adeguute treatment . ... .
T : cf the cut or brulse ang observation, including a neurclogic .-
T exarinaticn on the day of injury and subsequent day in rost

R caser.” In 1952 two such injuries were of sevicus nature and-"

.= anvclved several weeks of lost time apiece. One resultsd in
" - -the loss of an eye (retinal detachment). . o
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. . . A ":',.'l\_ . . . WPALAETOR .
vy These injuries are all sericus - each one czuld result in = " e
S S ceath or considerable Permanent disability. I believe head = 771':°
i T injuries coculd be prevented almost combvleiely by the obliga=- .- |
e . tory use ¢f "safety hats" by all men working eboard ship or .. .
L Toon tre vays. Such natc of modern desipn have a plastic dome

. Lo and shcrt visor; thay have an inner band that is fitted around
o the keed and two siraps across the top, one frent te back, one
. © 7 .side to side. The plactic doms will absorb blows from sharp
R . surlaces and the strazps will dissipate the force from fezlling -
. objects - distrihuting it equally over the head. ‘
e A secord matter concerns the uve of safety 7lasses. Fresent
; PCll -y recuires the use of cafety alasces by 2l) men vsing

Foren tocls, such as virve cleoaning bruches, rrinding stones
Cr chingin; gunc. The tifety ¢lass2s cut dovn g lorge oxsent
cn z22ll foredzn bodies thet olten beccre imbeddcd on the sur-

bhod ~
Tace of the eye. : oy
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- Wy e Chat madeiy glasges de required for mea in any dgrar::epp L
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“ . tien was made January 23, 1945 by the Harvard Schocl of 'Public ., =z 7
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. Asbestosls is the pregressive diseuse of the lungs’'due to inhal-"_ . |
Sk ation of asvestes rarticles, one-half to five micerd
<. % over a pericd c seven to nire years at a minimum.  Where heéavy .7 - =7
_italr contamiraticn exists, it causes diffuse scarving.of tae lung T L
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Jehn . Corley, Jr. o
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‘ 1 - Provicion of adenuatz ventilatlon or the us2 of suitable 7

o respirators for all workers in these ar:ac.

. .

Freamploymant and pericdic (yeariy) chest X Ra)y examina-

P « . " tions of all men weyking in the2 areas of righ dust con-

T . * cenzraticn. - .

" . that
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: '3 - Instzllation of suitable partitions tc thoroughly isolate
: the cuttins ané tand sav operations, : ’

third recco~endation

May 19, 1153

was carried cut in rart by “rcofiny cver®
- (9

. The
the cutiin, and band saw roqms, gubsequantly, however, the proofs
. wore remeved to rprevide access of the sprinaler systen tc these
o greas in cace of fire. s - e

21 the counts taken as a basis
- during

o

3
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artime znd threce-shift operaticns.

It rmay be poscsible
there 1s

> toxic concentration at prescent, This might

N

R .- clarifi-¢ Yy new counts being made. HMr. Burbank has the necessary
‘L arrarat=s tc carry this out, 1 indicuted. " ..

wy cpinicn, altefraticns to thne Pipecovering Shop as planned

5f"the attached report were taken

be

~

for

o tre nzar futurs should inciude ccuplet2 isclution of the band saw, "
" ¢utting anrd zixinz operaticns her

»om-the generul sheop, and other

e "stere nscegsary tc reduce the air contzmiration below the toxic
Cl .7, level, ..
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