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Meating with Don Ebert
Commentary on J-M Operaticns

At your request, ve heve held a meeting with Don Ebert snd asked for his comments
concerning Mapville as well a2 other plant J-M flooring operationa. This weebting was
attended by A. W. Macrae, C. J. Bergert mnd mysell,

e most gerjous problem facing Johns-Manviile Floording Division in the menufaciuring
area iz, in Mr. Ebert's opinian, color waristion as & result of the use of multiple
mixers. Don feels thet the problem is serious at all plsnt lcocations spd will et
best be extremely dirfioult o control with & multipls mixer system. A msjor
sdvenisge oot be obtained through nse of a single mixer -~ Banbury type operation.

oo stated that we wipht well attain iwmproved recovery snd lover roduct cost through
insrensed binder comtent 4n ouxr prodvct. He definitely Tell that vwith the low
Intensity mixers we sre utilizing that any further reduction in binder copbtent wou

ntt be degiTabie. o .
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We discusgaed voll erowns. Don m‘gﬂy agree that a M crown is desirablie on the
first calendsr snd that no crown shouid be used on the second and third celenSwrs.

Colomial Segar does not nse chromed rolls. Mased on his obaervatioms he believes

that & chromed roll vould be degirable Por them on the third calendar but p¢ definitely
woitld not suggest their use om the firsi and second calendsr, This may be e desirable
move for us to maXe,
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he avloustédR] iﬁ%‘ 533 z%i?e systen uaed by Coloxisl Bugar is helleved -fur superior
to our WAPUAIY :- £ ws Coneistency of welght s better. Produsts control es
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F.3%1 p&an'ts‘;; ap:gi‘:.-_to"._h_n?e ‘gIfficulty In applying and distridbuting wax to the tile,

Ve discugsed posiible wshns of accompiishing this. Nome of the wethods cbserved at
any of our plants appear fo bave sny grasst werit.
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Don stated fhat the Mapville Plapt &ppears to bave excessive steam dlisters in thelr
ferraflex splash ahead of the first calender end that our tempersture of operation

is epproximately 10 ~ 15 degress lover ihen that found gt apy other locatiom. Further,
he feels that the Manville Flaut has ihe wost porous mix.

A vtatement was made that the flat bed press st Chillicothe is desirable, buf that &

tremendous amount of work has been done to accomplish guch poor centrol of the sheet
end the frame.

fue vubber belt in use on the buffers at Chilllcothe 13 desirable 4n that the tile
cennot be stretched us o result of the buffing action.

The above 1z & brief sypopsis of our areds of discussion.
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