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Dot Cro8bF, Johns-Manville Internaticoal Carp., :ov Yori, . Y.
A. M. Zhret, Jr., Ehret Magneoia Manufacturing Co., Inc.,
~ Valley Forge, Penna.
- Frneot Mushlenk, Ksasbey and Mattison Co,, Ambler, Ieiia,
J. F. D, Rohrback, Raybestos-Monhattan, Inc., Passnic, I, J.
L. J. Silvorman, Union Asboatos and Rubber Co., Chicoge, Ill.

Representing Goverrment (WFB)

Lester F, Hall, Coark and Asbeston Brench

R, Matthes, Consorvation Divisicn

R, Revoamd, Canservation Divisicn

Utley W, Smith, Cork and Asbeatos Branch
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Kai G. Winkelhorn, Division of Industry Advisory Cormittees

sent Government (Others
A, Behre, Board of Eoonamio Waxrfere
. Karl G, Pearsan, Lisute.ant, iavy Department
. S, D, Strauss, Metals Reserve Company
i E, Vexrfield, Reoonstruction Finanoce Corporation
W. 8. Wasserman, Board of Eoonomio Warfare
- . - R. 0, Way.und, Lieutenant, Army and Navy Munitions nomd
A, P, Woofson, Office of Price Administretion
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PURPOSE QF THE MEETING

‘ The committes met to 'discuss specifioatione for African asbestos
fibres and a program ocnoerning the procurement of African nsbestos fibers to
insure en sdsquate s pply for 1543,

INDUSTRY AINIBCRY, COMMITTEES

Industry Advisory Committees collect infartietion and furnish advice
to the Var Productiocn Board, Cummittee members, whose functlon is golely ad-
visary, may not reach an agreement or understanding among themcclve:s regaxding
action to be taken by the industry, Policy decisions are mede und enforced by
WFB, a procedure vhich avoids canflict with antitrust lawu,

TUTURE 'POLICY CCNGERNING PURCHASES

Gaden. .the previsions dw, the Board of Eoonowic Warfare will
nagotiste 1943 contrects for the purchase of ALrican asbestos fibers. Before
entering into such negotiations, infermation is noeded by that agency on the
quantity and grades of material that should be bought, Each buycr alroady has
mdioatod the quantity of material that he would norually contract far during
1543, ‘Added to these figures iill be an additionel amount for o roperve stock
pile, plus an allowance to cover lhipping losoos or wnexpected changes in ohip-
Ping schedules. I6-4e estimated .that the over-all shipping loss to the industry
dwring the eontrect year ifhd svereges 15 peroenty.

8o that the Boamxrd of Yoonomio Warfare moy be proporly gulded in
making' contract arrangements, background infarmation on nccoptable grades cust
be furnished, After contracts have been placed, 1t will be nocescary to dcvelop
a proosdwre for testing opd mopeetim of shipments wriving in this country.
The noxt step vould be tho allocaticg of fider to users, vhich vill be undertakor
by the.Oark and Asbestos Brgpoh. .

The Soard of Eoonomio Warfare is anxious that Mr, W, 5, Wasourmen,
vho will be sent to Lomdon to negotiate tho ocontroots, bo acocmpanicd by oome
ono from the industry., Yhis vould enable Mr, Wassorman to carry out instructions
fNonishod him by the cammittee through tho Branch.

NTRMMEION OF THE PLAN FOR NEGOTIATING CONTRACTS

C nts by thoe Committoo.«=In its provious buying wrrongement, the
industry has never proparcd dotailod epecifications for Africon asbostos fitors,
and all shipments have boon recoived in accardance with samples offurcd by the
firms vith vhom trensactions have boon made, Mr, Orooby snid. Upon exrrivied in
this oountry, fiders are run through vhat 18 mown as o corporigon teat to
detormine whother thoy are comparablo with grades previously rocoived, Thiro
has boen practically no deviation in quality and manufacturorc in this country
have been adble to maintain a simple buying arrangerent that has worked to the
Ludustry's complete satisfeotion, Any departure from tho prosent scheme vould
morely give rise to unnecessary difficulties,
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The two ohief swppliexs, Oape Ashbestes and Twwwwr & Newhall, have
been frnishing standard products over a lang period of years and full reliance
has been placed upon them to ship uniforu grades, There are only about 9 buyers
of Afriocan asbtestos in the industry, all of vhom have dealt with one ar both of
these firms for some time, Mr, Crosdby did not see the nocessity far sendlng a
member of the industry to Englanf and suggeotsd that all important details could
be handled by cabdble, His sentiment on the plan presented bofore tho gruwup was
reflected in statements mado by other members of the cammittee,

The gureral foeling on the part of the industry ropresentativus
wvas that establishment of standerd mcirioaticnl was unnocessury, as standards
hed already been established an o "lilke sample” dasis and that an long us the
shirments were like tho grodos now being shippod they would meot tholr neodo.
They bolieved, however, that compariscn tests of each shipment should bo made ro
soon as received., Thoy 414 not believe that 1t wao ncoessary for an industry
represontative to go to London,

Cammen’:s by Ropresentativos from the Doard of Econorde Warfure
Motals Reservo Company.--Of peincipal oonoern 18 the matter of getting oowpanies
to inorease produotion of African asbestos fitros, & venturce which wowld involve
a oubstantial oaopital invostment, Without the assuranco theot there will be mn
osdoquate market, producors aro not apt to ontor into the progrum, ifr. Straucs
said, FXroblems relating to plant expansion and financial n.xpondituros cennot be
settlod satisfastorily by cablo, ho added,

) The Metale Roserve Coampany does not wich to otockpile matorial
that cannot be used in the future or to enter a contract the provisions of which
might lator meet vith industry's diseatisfaotion, It is of utmost irpurtance,
theroforo, to dotermine tho proper quality and grade of fibor at tho timo of
negotiating oontracts, For this reason, a remresontative from tho induatry
competent to furnich oxpert ndvice is wanted. The Motalo Roserve Comprny and the
Buard feol that, without the bonorit ot tho industry's apsistancu, 1T would bo
impossidlo to roach a docision on grade and quality, Mr. Wasscrman told the
group he ves of tho opinion that, by having scmo cne with liim who could spcnk
authoritativoly for the ‘ndustry, tho Board of Eoonomic Warfarc would Le bettur
ablc ¢o ~rxry ut nogotiations, )

According to rocont statoments made by thu Jritish Ermbaasy,

lI\xpp.Llcx‘B arc wrging the pu:rcnuo of cortain Fidboro not proacntly bLoing un.d by

DllnTnioy, bput il oo poicwmanl, oatisfaotary.  An oxpandlig production, 1t
Vue pointod out, msht. rosult in a varioty of gradbe. The Mct~li Rusorve Compray
muost rely upcn the nowledgo and oxporionco of tho induatry for sdvice on whoth.
nonotondard grodes should bo purchasod, Tho two interostod Govermment oge:cli.o
are roluctant to agroo to tho sscoptanco of matorials thot mischt rot adequrtily
sorvo the wvar program. Furthormoro, thore 10 o dangor in bringins in wantin-
foctory products, of wasting shipping spaco that oould bu used for caauntinl
surplos. DM'wlucers of South African asbostos may be unwillins to open ur cortedn
minos without assuranco of tho oprartunity to &4apooc of their procucts. UWh
presoncoe of an industry reproocntative during tho time of contrict sa.coti-tion
would lend n feocling of confidence to tho produsors, The [net thit duct, '
prcvious relations with the suppliore have boon hmrmonious would furth r be ;b
situctiorn, -
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sidility of Roaching an Over-All Dooiscion,--Morbera of tho
ocamxittoo causo oronco in proccooir.; ond wutlig

nothods apd tho mia.tiax in oquipmont, it would not do foasible for onc o

from tho industry tv pass Judgment wpan vhat f£idors would bo aduptabdle to

induatry-wido production. Tho moro physical appoaranco of a fiber docs not

dotorming its suitability; tosto must be run of ladividwal oczplec, Fibors that

-ﬂhut rOve acc bls to 'Yroducticn in one fire may not lend themselves to ap-
ons by er companies. .

With rcforence to the ovailability of grodoo thut cre not In
owrrent uso by tho inlustry, oamuittoo mombars said thoy had no knowlodge of
othor acooptablo fiboru, Somo oxporimonte havo boon mede with other crades, bhut
it vas . found that thoy could not bo usod succcssfully without incwrring grecnt
vasto, One of tho rost important problems thet rmwnt be suttled, the corzdttoo
strossed, 1s tho quantity of grados now in uso that will bo nvril ble in 1943,
Industry roprosontativen further said thoy have bocn 2oing cverythlng possidle to
urge upan their suppliors tho nood for expanded production to meot growing do-
mends, Any increase in production ashieved in 1943, Mr, Muohleck feélt, would be
accamplished cnly through edded man-hours, It is doubtful whetler merely the
mta.u.atim of additional equiyment would result in expanded production beforo

1944,

Buggested Procedure.-+A reoamenda.ticm was offered that industry
FTepAre & spesific list of suitable gredes of Africen asbestos fibers that are
wanted, Negotiatioms would be oonducted on the basis of that 1ist and Mr,
Wasserman would determine what quantities of matericl cen be provided in 19L3,
Samples of other grades offered by the suppliers would be preocnted to the
industry for testing. If it should not be possidle to match supnly against
demand, consideration will then be given to tbe use of subotitutes or blends, and
an affort will be mads to adjust requirements in esome satisfactary mannor,

Present Ascceptable Gradss,.--In acecrdance with ths reccammendation
outlined above, the tonm gradas of African asdestos fibers wore indicated no
being acceptable:

Crade Comments
cs& 571 ‘ -
C&G/f2
C &G/
¢ &G/

VRA/2 --  This grade might possibly be used in place of C & G/2 far
some work, The ocemittes thought it should be included {.
the stockptle, dbut suggested that an allowence i mice be
made,

EVL/2 --  The industry vil] advise cn the suitatility of this grade
vpon the oompletion of test rune.

HVL/3XX -- Mr, Muehleck indioculed that hie company would to willirg
to take a certain qumtity of this gradc in place of
C & G/, In arder to maks 1t possidble to obtain larger
ancunte of the mcre superior grades,. it may bo neccesary
to acoept some HViy3XX.

B-1. . :

B-3

)
IM-1-3)-- The designation for thie one grade varies among the
>3 ) different companies.
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Grade Commonts . (Cdnt!nUL'd)

M-1 -- A recozmendation was mede that Mr, Wassermy. inquire about
grodes scmevhat shortor in length than -1 that =ipht Le
adaptadle to the needs of the industry. A srade nliphtly
inferior to M-l might be suitable.

Cape Blue) Theso two grades are the same and prico rhould not very,

"S" ) Semo quantity of "MLS" blus could probably uc unced i

Cape Blue) diluting the better gradss of cape blue. The vl .o l0

"MS" ) comsiderably lower than that of "S" or "iI," bul mrices wre
L:shor, Cape Asbestos had indicated It would be nlle to
supply only 109 tons manthly, but could probally bv encowrnge-
to fnish an edditional gquantity, "MIS5" Lluve condd be uscd
far bicnding pwrposes dbut not ps & direct aubntitutc for the
other grades,

Popribiliti~s ~f Other Sources of Supply.--With reflerence to ntauenilon

raisod on whether coursidera..on chould bo given to sowrcor of ovrply of anorite
other than Cape Asbestos, M-, Strauss said it 1s doubtful whethv: B, Vaoourmic

will be in a position to negotiate with other than the two comm.uiica rrevisuaiy
mcntioned, Ho agreed, howevor, that it might be woll to vxplor other wopailill-
ties of supply at some futuro time., The coxmittec drouchit out thait Cure Astostol
‘18 tho chlof producer of amosite and the production of ofher con;nice

scattorod. Tho emcll mincs do not havo the equipmert to wrvgc" st Ll
fibers. Mr. Crosby roported that his corpony iinf Loeoblld gomp -0 of Jibere nn

with

differont cuppliere and has found that lerger shiymints do ot commx
original samples. This oxporionco 1o truu of other compuntco L. the industry,
In order to maintain tho quality of its product, the industiry cirnot :uford to
undortake the risk of rucoiving hapharardly produged gradco of cmosite.

Australion bluo, if proporly graded, 16 & good fiber, mne of th.
cxmittoc mombers sald, Australien Mo, 1 and do. 2 arc cxcelliat ap'aning fiberys,

Mr,. Croeby said that theo asbestos lodos were locnted ~n the face off
cliff about 250 foet above tho ground. Boceuso of thc cout of uldrning, only the
very lang gradce were rocovercd in such emall quentitice that tinv i use could ot
be. dopendod on.

Shipmonts of eabustos fibei'e from Ruseia have not boen adtorither
rcliablo, ifr. Crosby said. Toots, howover, look pramiving for certaln pxudos,
p.rnc\u.e.r.lq with renpoct Lo O/j, wvhich holds sx:c poocibility v n nsubstitute

RO F T ) ;,.\ N :...‘ e b'WU vone from Rusci: ie "f"LCLLd 1t S
Froncisco and will includo thoso gradeo: J/3, 3/5, /4, G/9, ~nd O/F., Tic
combination is prosuncbly a substituto for C & Gf53 and 4, and cwdd be blendid
vith other fibern or sot aside for astockpile pwxrpou.d.

CatcLuUsSION
Roproncntativon from the Metala ReoRnvera Ormros: apd e o1 - S
Warfare rciterated th» irportance of sending an industry ruprosent-iiv. Lo
1} roconntd

London with Mr, Wassorman and said they hoped thet tho commalttee v

the arlginal proposil, Although one man from the industry; mo: nnt ¢n
crrive At an over-ell eclution of tho problem, his aspistanc. {1 crany 't out

regatietiones would be invaluarle. M, Strauss 8zid he bellev. .l the o
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discussion at the meeting indicatod that oamplex problems arc apt to arioc which
vill definitely require belpfrom the industry,

While Mr, Gardnor vas inclined to agroe that same onc should » saupany
¥r. Wossermen to London, he pointed out this would not eolvo thu wholc problom,
Industry reosentatives vero unadbls to recammend cno percon vho would be fomiliw
2 vith all of the roducts manufactured in tho industry. Thoy susicsted that a
! reproscmtative from the Cark and Asbestos Branch, vho would be woll acquaintod
? vith all grades of fider presently used and the end productc into whioch they wxre
*“ zanufactured, be sent with Mr, Wossermen,

A

into, a cadble be s~nt to tho two suppliers in Londan to determino thc quantity of
ocach grads availadble in 1943 of tho grades used.by Industry, end clso tho quantit;
of substitute grados that havo already been tried. . -
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g One of the WFE membors suggested thnt,.botore nogotiations aro ontorod
|




