. .Vtﬁ?OQOQO-‘dMs;LOOO ;“1! e T

98STIN




Lttel ' H Aubu':;::;‘, '35 izsue of FORTIWF megezine.

| | 18,‘50‘0,60"6 ‘.Gallv‘dns | Of Paint

P
SF
o

*

. . . last year came ﬁ'om the factories of the Sherwm-WllhamsJﬁo., _brought 1t a; -
gross of $56,ooo,ooo. For in good times you paint; in depressxon you rcpa.mt ' |

sel %e ice to all the:
d: ‘the S.. And no Ionger

logical’ revoluuon started wmle Sherw:‘n-“

Williams was dozmg

" ‘The red circle:in the green ﬁeld that'. .

‘dmmgunhes bxlhons of packages. of ‘Lucky

Strike cigarettes-is executed in colors made

- by.the Sherwin-Williams Co. You will ﬁnd

C;lar um;un: for Pon-:mx b; Aikiny

"HOW PAINT AND ENAMEL ARE MADE
The qux of the procm is the “mill” shown above. It consists of a heavy
- neath anothier fixed stone. The paint paste is finely ground between them an

indstone revolving be-

serves at the same time

as a lubricant for the stones, The whole process, of which this is a part, is described on the opposite page

a70‘

000,000. Pamt isione of those eognm

modities that arego.common as to be almost
cosmic; it is notpnly:the great embellisher
but also a prime-protector of civilization. -

. Remember-also that .the  paint market. is
 theoretically unfimited. - Any given day—~

and few paint salésmen are ever allowed to.
forget the factit is theoretically-conceiv-

able that every property holder.in the
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nation, nght be persﬁaded' i
proper;y ‘As for t.hv.-,p saundnes;
ness, con51der the foIl Wi

sales were $76,ooo,ooo and net ncomelwas Q
$6,000,000 and the. compan_weamed $39.13

on its preferred and $8.26 on its c '
And here is what has happene

Groms ulu et Iucome:;

. $43.86 $4.14 ‘nopoy’ Sherwm-Wlnxam.s achle

1930 .."$75,000,000" $3r5°° 13414 G
gg; .‘47,:2:% ase gﬁ’ ‘. %nm I(I'l the face of compert
032 .- 4T ;v ‘ . Pont"-(Duco, etc.), the l’xttsburgh
:ggz """ gg'gz:wo i’;z:m :gﬁ gg? . Glass Co. (S;.m-Pfoof, etc.), Devoe & Ray- . ‘nish 'ap] i r
~‘nolds, the. Glidden Co., and other ‘high- and’ refngerators and a host of ;other in-::

. "*Deficit.
Through the depressxon the mmpanyﬁhas -grade paint companies in every section of . dustrial products, the dyes and' pigments
paid its regular $6 preferred dividend and = the country. The selling of paint is, and used in industrial coloring. The next:big- .
common dividends varying Between' $4.50 . always has'been; a competitive scramble. . gest companies after:  Sherwin-Williams,
‘and 3: The 1932 slump in:net eammgs The more ng-mﬁcant aspect of Sherwm Pnttsbm-gh Plate and Du Pont -do the largc

-7t - ooo7-sw1>-oomo4636




plus: . .made is good enough is company”-he "
‘ £ote:gn plan in Monm:ak, Wmmpeg, . - Was not, makmi a .conventional ‘sales talk. . ||
:'Havana, and Cowley, England. There is a2 He was not the kind of man to-deal in guff
Sherwin-Williams" warehouse  -in". almost ‘. even the ritual’ gu& of the business worl
: every us. c1:y of more. than 100,000 people. . He was-a- quiet, meticulous. gentleman
: -who' liked. to collect: books and go fishin
HERWIN-WILLIAMS has been able to with Mr. Williams, and his New Englang
N follow out its policy of diversity because: * conscience was-evident in everything about
it is rich, and its wealth is largely a tribute ~ him including his. paint. ‘The Success 'of @ girkrard 3
to its reputation in the industry—which is. Sherwin-Williams has besn the gradual ‘ex- PRF_SIDENT GEORGE A,: MAR’I’IN

<72 __ L
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39,060 wo
net profit of abotit $36,0
rocess of | expmsmn reall g

. adve g !
-up- a3+ peneil drewa’ picture ‘of th
worl bcmg mundated by 2 can of paint

scale. ‘Lhe‘slogan

" and then hc put the scheme in his desk g
drawer as being an' cxtravagant conceit. But
.in’ 18g5 he*took it out again and it was
adopted as the official trademark, although
at that time Sherwin-Williams was just be-
ginning to think about foreign business.
~ But the phrase “Cover the Earth” has ' pivoiess by Rinese |
‘never been more than a piece of Sherwin- ~ 'WHITE LEAD BY THE QUICK PROCESS THE ROLLING TUB (SEE PAGE 785)

b . ‘ ) | . . ] ; 73 . : .
o : . 0007-SWP-000004638
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WHITE LEAD BY THE DUTCH PROCESS: . THE BUCKLES AND POTS (SEE OPPOSITE PAGE)

T4
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then sxacked iy
The pots
~The aceti

toway C

new linset

smsfactory—proc s O
which'the lead

ith corroding,
as shown on: page 73 Sherwi

dange.rous processes are | ned gularly,‘ mus
: : ‘bathe every night, and are given a, iresh suit -of
the lead and 45 per cent of all the 7uu working clothes each morning. ‘ .

LITHOI’ONE AN INDOOR WHITE P GMENT ;THE CRU\HER

-Lithopone ‘is the most wxdely used white pigment: for indoor aints. It is * containing zinc sulphxd h
chemically ‘derived by. precipitating zinc sulphide on-barium sulphate, Litho-* . crushed again in anothet'dru

sulung white;. powdcry precxpntate is roasted
(as shown above); and ‘then ground ‘into the

pone making starts with barytes ore, which is crushed in a revolving drum final pigment. Lithopone is it to be confused with litharge—lead which

filled with metal balls. The crushed ore is roasted, put into an acid solution,
and goes through a series of filtering operations, which results in a liquor con-

- taining barium sulphate. This hquor is mixed in uoodcn vats with azinc liquor most of the red paints whlch e

has been roasted at such high : ‘mperatures that it has combined with oxygen
from the air and turned yellow Roasted litharge is

is “red lead”—a pxgmem in’
used to protect mezalwork

0007-SWP-00004640




The basesiof vatnish.are resing (which fo
natural resins. obtained: from the fossilize

mined-in; the U.S. Except. when the market
favors outside Buying (as it did last yéar)
Sherw Hiams gets all its: lead:
-from 'its .own mines "in Magdalena
Mexico. Started in igo4, the Mag
property now includes 245 acres of
ground .with foiir: milés. of undergr
passages, and 320 -acres of ‘non-mineral
ground with a ‘plant capable of procusmg
4,000 tons of ores per month. Sherwin:Wil-
liams, bas. its-own patcmed white: pigment
called Ozlo, a'combination of zinc oxide and
lead' sulphate. These: chemicals, together
with other plgmentary elements, are made
-in a’.twenty-nine-acre Sherwm~W illiams

" smelter plant at Coffeyville, Kansas. Pig-

ments of colors other than those already
mentioned are made from various combina-
tions: umbers and siennas and ochers from

the varnish ﬁlm) These may be
gum from tree -barks of: Africa,
New.Zealand, .and other parts of the earth. : Or they may be synthetic resins,
" chemically manufactured. The lumps of resin are put into large kettles of
copper.or. stamless steel, as shown above, together with an oil such as linseed

©var, ous low: g'rade or

" and Phxladelphla‘plants. and Sherwin'Wil-

THE COOKING KETTLES

.or tung,- and a drier.

m;xzurés, grg
‘yellows, blacks
i

the’ Ch!cag

liams makes go per cent of all the pigments
it uses (in:Chicdgo it makes whitelead:by the

famous Dutch' process—see caption on page .~
-75) The oils and driers-are largely made in -
Cleveland and Chicago. The Sherwin-Wil--

liams idea has always beento confine its raw-
material production to just those products

‘thatwere necessarytc support the company's

paint business, but certain byproducts have
been both inevitable and profitable. Out of
the use of Paris green’ (now obsolete as a

. 76- :

e mxxmrc s cooke
temperaturcs between 40
thinners-are added as nec: sary. The mixture- -may-be:.cooked again. The final
. product.is filtered and pu aped into large istorage tanks, where it ages indefi-

-nitely. Like whiskey, the

a; gay or cokc fire at
eit: "Then it isicooled, ‘and

)nger-a: natural gum varnish agcs. the better it is.

; -\,Vllhams devel-
incss, “which - last

‘fices reached :
isco (1900Y; -Los’ .ngeles (u)ox), Portland
1gos), . Seattle .and  Spokane (1908) .and
.nto the South at Savannakhi (1905); Houston

ind "New: Orleans”(lgog) The company -

ould not have grown mucly more: respec-""

:able than it already was, but'its reputation -
ior that quality grew. It was one of a few

hig companies whose respectability forced
up the staridards of the entire industry. Also ™"
[Commwd on page 78]

>
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[Continued from page 76}
_during those pre-War years, the founders
*“grew to be old men, "The jovial Mr. Wil-
hams, who had bunlt up the ‘Sherwin-
Williams sales orgamzanon died in 190y at
the age of sixty,jemptying directors™ chairs
in several Cleveland banks. In 1gog when

he was sixty-seven, Mr. Sherwin retnul”
from the presidency to become the com- -

pany's first: Board Chairman. He was suc-.

© ceeded by Walter Horace . Cottingham,
whose Canadxan ;paint) company was merged

. mthSherwm-W lramﬁ M. Cottmgham was

"a driving.President, a plump, hard-working -

Ontarian. who had started his: career as a
- _llardware clerk and who covqred a stiff de-
" termination withia chilly Brmsh pohtencss
He was the company's chief éxpansionist.
. He: had a lakeside .estate’ outside of Cleve-
land' where he swas met| each night by a
butler and swhcwe he worLed oh the lawn on.
‘summer evenmgs, wuh asmall Jamhp, and a
~ fan :in-onte  hand ‘to shoo away. the bugs.
" During all these' years Sereno Peck Fenn
remained: as Treasurer. Dunﬁg his_ Iuns,.,

" term Sherwin: -Willianjs never;did any piib-

lic ﬁnancmg, was entirely owned by its
executives;. directors, and their families (in
1920 there -were orly about 400 common
- stockholders), and never issued ian earnings
statement. Certamly the large part of the

eammgs went ‘back i into the company. Mast - ¢ :
of the increasesin capny:ahz'mon represemcd .

stock dividends: the: ‘original 4,000 commén
._shares of 1884 were, gradually increased to
25,000 by 1g92; and in' 1§03 Sherwin-
‘Williams created 10,000 shares-of:$100 par
preferred In 1913, with gross sales of S11.-
000,000, bherwxn—W:lhams earned $930.000.

’WHEN the War begzm pamtmg lnsmrv ‘.

emercdrancw era; The industry, which

“for thirty-years:1 been oc ‘upled with
physical expansi n, ‘ gari to feel ‘the pres-
: ‘portumues of technolotuml
nght away the products ot the
- dye monopoly were ctit ‘off
estiof thp»world The U.S.
wn dyes. Naturally, the
ped at the | clnnce, and
1%15 one oE the first j ]ump

hc \Var st'lrte(l
d‘a eady  done some ‘exper
menting with' amlme and ‘coal-tar. dyé
This was . extended; and'for a ‘short wihi
Sherwin-Williams enjoyed a virtual mom)p-
oly of the'U.S. dye busine

The makmg of' coal-mr dyes also ‘gave
Shuwm-\‘yllllmma an emry in the vast. field

of coal-tar byproducts But both: dyes .md :
ucts - imilied . nitrocellulose Alm. And it.dried in about

“two hours, as against exghxtecn to-twenty- - le
- pay for ‘that lesso
‘the:business it

co'll -tar. pr

as:to w;sh-’ to ‘be three mdusmes in one. -

The Sherwin-Williams 'management- ‘is

- more elastic and chancyi today ‘than it was:

then (we shall shortly see why), but it would
probably- never be willing to depnrt far
enough from a fundamental conservatism to

undertake any such multipte, Hydra-headed

industrial activity as, say, the Du Ponts are

* - engaged in. So as soon ‘as the dye and coal- -

“:md ‘the: byprodu
j$%. 500,000 otml

) been. € nrely

Th_e

" The lacqner‘ was.n
and plgmem ina

tar mdustrxes began to get. well-estabhshiﬂd
in theéir own spccxallzed hands; Shérwin- -
Williams - ‘began to make retrenchmems: in
" thiese lines. Today Sherwm \anhams spe -

uahzes n the brlghn idyes, ‘part;culaﬂy the

‘ rdeSl[ to make It deais’

I.ast year Sher

Villia ;
“to jump atany special opportun
t the technological re‘voluuon,
P speed at tile egmn
dia fe ful el

mstam Wheh

it
ucial\
lliars is onlyia neo

& sdy thz’xt Shierwin

ul ) ‘quers_ The story has

acquamted

‘as ha; ﬁcn“ »noted is' the ati
stry Last year the U. S: :lul:omo le

he pam :
]ess than

‘ne days were consumed
‘,everal coats) ‘and, dryuvr

about rutrocelhﬂ
in-many high exp

evaporation of the solvems, leavmnr a glossy

four hours: for one coat of the old automo-
bile paint. It was estimated that the several

‘coatsof lacquer required would take up less

than two days of total drying time. "
Two big obstacles ‘had hitherto: balked

the use of this lacquer as automobile finish.

First; it could not be used without a success- -
ful paint spray gun (the lacquer had to be
sprayed on, because it dried. so fast that
the slower process of brushing left a streaky

.78

“rough, ‘outdoc

‘ous l
‘cqm ¥ he: neorefers lar e1| Ciin ma,‘
Y gety

angle It mvolvcs th:e,
h which the pamt qn- -

. it -also has ‘to: pa : -
o its Opex. In 1928 Du Pont gota patem

)ob) Thxs obstacle ‘had been oueﬁcomc by..

had: beén buxlt r.hatu wouid spray the object™ )
and not waste thexr substance ‘onithe sur- ..
March, 1933). But v

10undmg air. (FORT?JNE,‘
1ained: to plague Mr. -
alizing fact wasithat this.

li lcquer “was'

mobil

Mr. Ketteri ‘kept i
Ty and - runm g, Uup (2
-'But he felt: t;haf. he was

tmck and ﬁnq.lly, hy i

used: oxply six: ounces.
It sav

obxlc to Wthh it

\ms‘ A

and’ian important
re 'this ‘la¢ juer that
v }possxble for: the' automob ile. indus--
fe tep up produc ‘on to. the 5,000,000

- missed by no be;"g the
first nanufac Ter: flow-vxscosx ‘

un Duco and three years later sued its com-

~.petitors -in - the field. - Sherwin-Williams,
“-among others, made a friendly royalty

‘Du Pont 'won in 1938 and it

settlement.
s . [Continued on page 80]
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; ardy enough to stand

Las the prevz-‘

abor anid seven cents - .

.,‘ame oE a type,‘ L




[Continued, from page ~S]
gets six cents ‘a gallon on all-low-viscosity
lacquers (wliich scll from S2 to $3 a gallon).
Last year Du. Pont got around $joo.000
trom Sherwin-Williams.

'The newest phase of the technological
revolution: s 'in the synthetic resins, -the
basis of theJenamel on Henry Ford's auto-

_mobiles; Hitherto, the resins* used in var-
_nish makmgmave l)een natural resins. 1o'ed
“fossil :gums siich as’ Mamia, Zanzibar and
kauri copals They lnave ¢otné mostly- frdm
_ the Malay Archipelago, Africa, and New
- Zealand: and  those sources -have. recently
.been :\pproa(:h‘mry exhaustion. Durmv the
past decade, however, the'paint mrlustry
< has developed; ynthetics that are actually
much better ‘th:m nattiral resins. The two
. most commonitypes are the glyceroplithalic
“(made: from! phthahc anhydride and glyc-

-erin) and the phenol‘, (made from formalde-', :

hyde). They dty in a' few hours—in lncquer :

-, time—instead! of ithe: few days required by
“previous, varnishes.  They ‘have a highier
. gloss an
vmmshes"“’rhey do ithe job with. only one
~coat instead. of the ghree or four formerly
required. Ini fact thie synthetics have not
~only made the old-type varnishes obsolete,

but they also; threaten the existence of the =

lacquer business (as Mr. Ford’s choice would
indicate). About;: 50' per.'cent of all Sher-
. win- WLlhams‘ vaj nishes - -and enamels dre
©new made on 4 synthetic base, and last year
Sherwin-William: syn,ghetxcs grossed $2.000,-
abo. SherwimtW illiams dées not agree thh

2 C
hLely ta challenge ordmary gutside house
paint in the ‘near future. But owing to

synthetics, the day is past'when enamel was.

regarded as pmmanly an indoor paint. It is
used cxtenswe!y now on the fanciest trucks
and the’ newest: streamling trains. Notwith-

st'mdmg, Shemm-\th]lams believes that

for the 1mmednte future, at least, the con-
stant stress of ‘weather on the outside of ‘a

- hpuse will still require conventional house
pmnt of :he best quahty

Jer“ in-Wil
nsion, During
s-has be:come_‘.a
Te were 15,000
ed: and 50,000
g “That year
;)y one ye‘lrs of

ughts to commou stockholders to bu new
" stock upito. o, per cent of their.hol

par. These'new fundswere used to develop
. the company's ‘dve rnanufactunng in.Chi:

_cago. In 1920 the common stock. was ex: -
‘changed ‘on the basis of four new S25 par’

_shares for 'one old ‘$100;par share, a stock
“dividend of 5o per cent was declared, and

some 30,000 new comimon shares. were is- .

sued for sale to Sherwin-Williams employees

*Not to be confused . with rosin, which is a resin’
(eﬂ after distilling off the volatile oil of lurpenti!;;e. .

greater‘durabxhty than previous . 1

tors. that synthencs are

HE years jof the technplogncal revolus

' (the one and only.employees’ purchase plan
the company has allowed).
In 1g2o also, Sherwin-Williams dxd the
biggest ,ﬁn:mcmg job inits’ hlstory This was
.the salel of 150000 shares of $100 par 7 per
?em pr.-efe*red through Cleveland' Trust .
or-the

e 'purpose of retiring’ previous issues,

Detroxt:(bnggest subsidiary). Tlie last shares

“were sold just.ds business.suffered the price
- collapse
: Sherwn

of‘ 1920, ‘andl; the followmc Jyear

e next year ezlrmngs “CTE

g:l . Shersvin

nancial gestures

was ‘cilled in, and a new

rough'the Cleveland

erwin-W ‘ﬂllams sold

cemermg in Day-
of ohn Lucas & Co., -centering in
and the

S0, of Canada. Today
Lshafes of. $1oo -par
d shares of common

in ‘very large batche now widely scat-
n.red and ;t is, doubtﬂul whether there are

Smck Exchanoe and; urmg the last six
f

mouths the 35100 par, pref
bBetweeh $106 and $i13, while ‘the. common
has varxed between 384 and $100.

‘C"

‘Cottingh mw

1, gray:haire P
is the s:xty-nme-y

he also happens to be a natural for the role.

He 'is as warm, expansive; and paternal.as
- his ‘predecessor, Mr. Cottingham, 'was:

and formal: Born in Montello, Wisconsin,

in. :865, he went to:public school there and: -
to Chicago night schools, worked as a mes: |
‘senger. boy at twelve in the: Chicago stock-
. keeps his hands off
reports ‘from weekly meetmgs of a- Pur-

yards In 1886 he formed his.own small
paint company. Those were the days when
back rooms were paint factories and paint

makers knew almost as little about. chem-'

0.80 -.

ng plant, and buying the "Acme
White Lead & Color Works, centered in .

sreported its only deﬁcxt— :

- bigpa

‘o&.ooo But this 1920 experi- . Van Swér'

<Williams: from .

‘In 1927 the 7 .

) shhi'e of'$100 par 6.pericent

mmon .axid;m;oobj shares -

rred, using the‘proceeds to
5. Co,

est'| subsxdlary) In .
illiams: bought for. $5oo 000 °

followmg year: ob- °.
e .of stock, control . 1

once concentrated.

are old e ough in the' company s an-

paint industry by virtue of his. position; but  al

. (COmCS in

istry .as; thexr salesmen—uho kniew npthmg
at all. My, Mhrtm th ids T

‘when
n:1888, ItH ‘rose th

part comes in.’
eaeh Wi

sonally mvestxga
. Martin also gets

chasing Pool, ‘which buys ‘on requisition
: [Contmued on page 83]

lht Otherwise he




wx‘n-Wull‘n ms pales are. made -undér reci-
procity agr ements. Trade sales» are a\n end-
ing, coniact with: 'sbme | 50,000
¢, paint, department :md lumber
atihave. been: pic i

‘/Vllilmms i gents ] aud
. prospecu; e
: husmeis en

[Commued from [Jage 8a]
from the Boa‘_rd 6f Opeérators, and of a Sales
- and Advertisi g’Commmee (the Vice Presi-
"o dent’id Clarge lof Sales does not sit with . .
* this- committiee for the same reason that
: Mr M1rtm avmds the bmrd meetmgs)

{ .rect to \Ir’
for all the
arch are i

‘rdrely realized,

i Fxcn Th““ E
lthne ale$mcm And -

Sa spur B

comp'lm'es}‘u‘s
‘m hxmgo and dcomnion:
re the hot,_

Nut packing f ctory in CanaJo- :
rk. Fmally, he vm-lellams'

| stores seldom I;Ja for them—
es, b t as a company ogeratmn the
cessful. It assures; Sherwin-Wil-
d representation and volume'in |
places‘ where “local agents have been un-
satxsfactorv ‘ )

mostly .“

e e
l(.;m__

500 000 pa amphlets,
on: home decorati gets out: 15,000,000
: | xrclcs, Iast year he was: Prcsndem ‘of seasonal broadsidesieach year. Three years’
the American Society. of Sales Execuuves ".“ago the cmnpa ny realized that it had been
‘And inside the ¢ mpany, sales is ‘only . neglecting its famous trademark and today,
one:of his, concerns,‘ He ‘is’Mr. “Martin's ~“whenever sales fall of naccountably inay
closest associate in the management of Sher- division, a rash:of trademark cards breaks,’

'they are
- business:
into, the
begm ‘to ]

liams men. are bus:.er than' ever wu:h tech-«

win-Williamis, The sales dctivity under him-

~.is divided into trade and industrial -sec--
" _‘tions. In both, the old industrial game .of
reciprocity is played-—Sherwm-lelnms
- agrees to use the products of companies that
will buy Sherwin-Williams paint, and vice
- versa. But less than -5 per cent of all Sher-

out.in the store windows. Sherwin-Williams. -
“has cooperated with the mdustry in general
-in various national advertising campaigns,

- such as that of 191g-23 under the fimous
slogan “Save the Surface and You Save

AlL” Three years ago radio listeners were

famxhar with the Allied Quality Paint

.83
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nologlcal revoluuon You hear that we are
passing out of a ‘mechanical era and:into a

‘chemical era. " The Sherwin-Williams men -
- believe it. And they look beyond immediate

possibilities to a glaring and comforting
fact: that the world needs, and is beginning

.to want, a new coat of many colors,




