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MANAGEMENT ASPECTS

815 Crganizational Health and Executive Duvainement. C. Argyris.

fivareml Magugement 24, 8 (Dec. 1959).

2™ nuthor is concerned with the fact that executives place cmphasis on end.
neeiety weeh 46 high morale, loyalty, and interost in the company rather than on oryani.
wahiona) processes, According to his rescarch, high loyality and high productivity are
partially caused by the fact the employees are permitted to be non-involved and oxperivice
few contacts with management, He miakes a plea for the process of increasing the huuitiy
duvelopment of the total organization and saya that it is a alck organization which wou'd
croate the organization man'', [t s argued that a healthy organization would streas iriij-
viduality, In order o Initiate the process toward organizational health, several steps v
involved: firat, to define what 18 to bu included in the concupt of organizational health.:
second, to tranalate this concupt into actual behavior; third, to develop erituria to muasure
and evaluate the state of organizational health; and fourth, to apply these criteria to on exvey.
tive development program or to othar programs to sce if they are contributing to vrgani,a.
tional health, It 1s argued that chengus may need to be made in the organizational stenctur
managerial controls, and luadership patterns, but it is also admitted that no conarute recusn:.
mendations can be mads in these arcas at this tima. It is furthar asserted that offective
leadership ia no different from effactive living, Hence, the healthy leader grows and develiy,
his own potentialitiea in such a way a» to encourage relationships with othera so that the pra.
cess of growth and developmaent takes place for al) in the organizatinn, Luoking to the furuse,
itise ded that per el departments will ba concerncd with doveloping quality lvadar. ’
ship and healthy organizations through the functions of reacarch and training.

-- Cond. from J. Occ. Med.

816 Automation and Unamployment, W. Phelan,
iliinois Labor Buil, 20, 14-15 (June 1960).

-
For decades industry has boen highly mechanized but humans regulated the machine.

and controlled the input of variables. Today, mmachinery, which can control other machinuer
and regulate thoe input relationship of many vurinbies, ie avallable. The application of this
new machinery in industry is called wutoination, Autmnation is primarily applicable in ma
fncturing, communication, and rransportation industriuvs, and in dats procedaing (paperwuri},
U purchasing power can be maintained and 51 the €3 time automation is widely usod, sucu
as a whole i aconomically aliead, Automation produces goods cheaper in two ways. Flrst .
ali, production,costs are reduced, laubor, muterial, und indiract factors, as material hw.:

ere atl utilized niorae u(x‘ncic\uly. Sccondiy, the praduction of surptus is eliminated, Autar s

of Aiza procussing systemns enablus managemuent 1o resvive daily or weckly inventory sepatis
Irutn all seciove of the distribution chanonls, Huends, whgnthe retail inventorics of a pirtis
flen are growlng woo Jarge, the dnanuiactusasr rualicad thin sitnaiion in duys instead of et
Theruefure, production will busitninudiately shifted 1u & more needed dtem,  With sutoma,
productive capasity fncrvascd, aud more yards and wvarvices can be produccd and distribit,
Hoawerer, throagh the increass in prodactive capacity by applivatlen of yutemation, the =ai!
6f thuse who mnay have Leconmi: uncinployed threigh the application of automation niust nit
ignotud, Ina fow indestrive, automation may vve abruptly. Noevermeless, the siteatiae - -
be oniy tempurary and as 800u s the indiviaual bas ad;asted 1y the elrewnstances, hewidl
realize that he must shift to growing fndustric., During the trasition porwed, Le witl oo
men aloyount compunsation, which in the State of hineis ia nwe 350 o week for o pasar'i.
2t wueke. Oider workars whe woubd find 10 divicule 1o vadich Gonew indastrics vsunliy

We Rept i tha present induat2y nnd ased as i sicleton wark furca,
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