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NEWPORT COST REDUCTION 1981-1985

Attached are five-year cost reduction programs 
identified for the Newport site, totaling $3MM. Included 
are three R&D programs underway at Jackson Lab, 1980 programs 
totaling $1»9MM (1980 cost reduction forecast) were recently 
terminated in anticipation of an unfavorable business decision 
on Green. In the upcoming months we plan to work with yourself, 
Jackson Lab, R&D and Newport Manufacturing personnel to establish 
additional cost reduction programs for both CPC-Blue and QA.
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