
/  ^
V'

V

Regional Managers

Subject: Lead Warning Signs
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July 22, 194-9

The subject of lead n am ing  plates currently required by th e 
U. S. Public Health Service is a topic which periodical ly comes up for  
discussion. One of the obvious reasons is that the program  at present  
requires the outlay of approximately #20,000 a year on  the part of Ethyl  
Corporation and about one and one-half times that by o ur customers. In  
addition to these costs are not inconsiderable amounts for  freight and  
handling charges and for accounting. In May of this year, Oscar Lewis  
raised the question as to whether or not these signs had  outlived their  
usefulness, and it was agreed that a study should be made  to find an  
answer.

A preliminary and exploratory survey was conducted b y Russ  
Weston's department, which indicates that perhaps the  general public was  
inclined to look upon these warning plates as a sign of qua lity which, if  
true, would tend to detract from the value of our Trade-Mar k to some ex­
tent. There is ho question but what the installation an d renewal of these  
plates is an expense and probably a good deal of a nuisan ce to many of our  
customers.

It can be said quite frankly that there appears to be a r ather  
wide difference of opinion regarding the advisability  of approaching the  
Public Health Service to see whether or not they woul d be willing to alter  
their rules so as no longer to require this label. I feel that on e of the  
most important things to find out in this connection is th e opinion of our  
Regional Managers who are continually in contact with customers, account  
men, and so forth. It is also hoped that without in any way comm itting  
the company to a definite plan of action you can find out fr om a represen­
tative group of your customers whether or not the lead  warning plates have  
any real value to them, or whether there is any feeling a bout using them  
one way or the other. I can assure you that we will take no ac tion until  
we have this information, and that even then we'will go sl owly and cautiously.

If the Corporation should decide to make an effort to el iminate  
this requirement, we would have committed ourselves to a course fro m which  
we could not very well withdraw.

We do not believe that it will take a great deal of time f or  
you to formulate an opinion and to obtain the feelings of a few of our  
typical customers. In addition, it is quite important t hat any moves  
toward major policy changes be made as far in advance of  contract signing  
time as possible and, therefore, Tie would much appreci ate having your  
opinions soon. If it would not be pushing too hard, perhaps yo u could get  
them to us before August 15th.
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TO! Regional Managers  

Subject» Lead Warning Signs.

The subject of lead warning plates currently required by the  
U. S. Public Health Service is a topic which periodicall y comes up for  
discussion. One of the obvious reasons is that the program a t present  
requires the outlay of approximately $20,000  a year on the part of Ethyl  
Corporation and about one and one-half times that by our custo mers. In  
addition to these costs are not inconsiderable amounts fo r freight and  
handling charges and for accounting. In May of this year, Oscar Lewis  
raised the question as to whether or not these signs had o utlived their  
usefulness, and it was agreed that a study should be made to f ind an  
answer.

A preliminary and exploratory survey was conducted by  Russ  
Weston's department, which indicates that perhaps the g eneral public was  
inclined to look upon these warning plates as a sign of q uality which, if  
true, would tend to detract from the value of our Trade- Mark to some ex­
tent. There is no' question but what the installation a nd renewal of these  
plate3 is an expense and probably a good deal of a nuisance to  many of our  
customers.

It can be said quite frankly that there appears to be a rathe r  
wide difference of opinion regarding the advisability  of approaching the  
Public Health Service to see whether or not they would b e willing to alter  
their rules so as no longer- to require this label. I feel that one of the  
most Important things to find out in this connection is the opinio n of our  
Regional Managers who are continually in contact with customers, account  
men, and so forth. It is also hoped that without in any way committi ng  
the company to a definite plan of action you can find out fr om a represen­
tative group of your customers whether or not the lead warning plates have  
any real value to them.,;  or whether there is any feeling about using them  
one way or the other. I can assure you that we will take no actio n until  
we have this information, and that even then we will go slowly and cautiously.

If the Corporation should decide to make an effort to el iminate  
this requirement, we would have committed-ourselves to a course fro m which  
we could not very well withdraw.

We do not believe that it will take a great deal of time for  
you to formulate an opinion and to obtain the feelin gs of a few of our  
typical customers. In addition, it is quite important that any moves  
toward major policy changes be made as fer in advance of contract signing  
time as possible and, therefore, we would much appreciate having your  
opinions soon. If It would not be pushing too hard, perhaps  you could get  
them to us before August 15th.
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