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- Union agked about job revaluation of Batch mixer, 15.P.C.

Finishinc People, and new Billet Machine, The No, 1 and
No, 2 Pouring Service Jcbs were also added to the 1ist,

The lack of co-operation on Hanacenents' part was vigorcusly
protested by tbe Uniof, The Company was reminded by the
Cammitiee that promises and statements as reccrded in past
Union Management Meetings have not been fulfilled in many
cases, and the Union beyins to feel frustrated ard wonders
whether it is worthwhile to continue thess monthly meetings,

ir, Crook stated tket on or abcut Septerber 10 several
Industrial Enjineers wdll be in the plant and he hopes one

or two of thesc will be Job levaluation men. He also said
hé'wil) rewrite, or have written, a job deseription for all
.Packing Line jobs, &t this time also he hopes to Mave

started or completed, restudies on Batch Mixer, Dryer Service,

}.,F.C, Finishing, Flatware Pourinz, &nd the now Jillet
machine,

The condition erourd the Cylirders and Dowthorm areas was
discussed,

The Committce was referred to the minutes of the special
meeting of Auzust 15 and the aprcement to wait t41) October
to have this cleaned wp,

Union claimed that foreman were still cutting spacers in
spite of the statement in th: minutes of July 22, that this
practice wuld be stopped,

Same answer: Management said this would be stopped,

Union quegtioned Mr. Crook on his failure to contact the
Facking Servicemen as promised in the minutes of August 15.
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Mr, Crook stated that his aschodulo hed prevented him from
carrying out his intentions, but these nectings will be

held during the weck of Septamber L, 1960,

The Conyttue asked about Varchemsc duties for v nene

Menarement stated that a schodule 48 belng warked out andit
involves Joc Plick's return. Also the B ratec status as
requested by onc employoe was expleincd as an unqualificd
or beginners rate,

Union asked far a check back of Bcoh Passarella's vacation,
He ¢laimed he had warked 1200 hours on his vacation year

when he was leid off,

Mr, Pfeifer drmediately hed Fmer Goctz check, and found that
Bob did have 1200 hours and he will be pedd according to
Section 1, Number 3 of the Cantract.

Union statid that Finishing Room persannel were confused
by the constant change cf supervisors in that area,

There was scmo disenssion on this, Management agreed that
changes were being made while the area was being made over.

Management was told that the Verding Hachines did not work

properly and those on the night shifts were being deprived
of their bem:fits, [lso some of the wares wore not fit to
eat, : :

Mr. Crook advised that the responsiblc partics were told
about the condition of the wares and had postod a8 notice for
thosc who had lost meney to repart his name and awount,

He will also try and get the machines to be better supervised
for the night crows,

The Comittoe asked Lo 2 restudy aof the No., 2 line Pouring

Serviceman Jjoby,

Menegement 8aid this would be added to the other requests |
formerly medo and would bec handled as soon as possible,

Union reported the deplorablo conditions at the cylinder
locading end, Doors wore sticking, tracks dirty, and transfer
very had to push, S

ijanagenent said thet this would be handled through the
Maintenance Department, -
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Tho dust condition on A saw was discuseod ard the same -
c¢ondition on all saws was protested, : . .

The Camittee was told thet this conditiaon would be checked

and correccted as soon as possible. Here again, Manegament

said, there arc to be changes, and it is hoped these corditions
will bo roctified at that time,

Union protested the repert that the hotst cporator 4in the
Hold Hepair Department was responsible for the lost time
accldent that happencd on hujust 19, They felt that the
terporary conditions prevailing there made the Job a hazardous
one,

Menagument assurcd the Union that there was nothirg ageinst
the personnel record of the hoist operatar involved, and the
report was a statenent of fact describing the aocident,
No agreament could change the factsg,
Tho Camittee eskod 4f it was stil1 Campany policy to
distribute safety equipmont such as safety glasses, ete,

Management said that this was still Company podicy and anyone
heeding safoty glapses, reéspirators, otec, should apply far
them through the Mrst rid or Porsonnel Departments, )
Union asked 4f auch a t.ing es a Trainer's rate existed,
after checkinyz, 1t was found that a trainer rate wes in
effect, 4 trziner is Campcnsated as a resudt of a loss

of earnings arising from his training duties,

Hr. Crook asked that all cars be kept eway from the aroa

- a8dJacent to the .hArihousc because they moy obstruct fire

oquipment, ambulances, ete, from gctting in the plant., He
also stetcd thet a)) Inion omployuos should perk in the
proper lot,

Union azreud, and et the gamc time pointod out that wara

cars being storcd outside the doorway of the o, 1 pouring
1ino croated the same kind of hozard, Mr. Crook took notice
and said he woult cheek end sce if this can be @limineted a1 so.

. He M, Davigs
Jo Po CPOOk.



