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S u b je c t:  E ng ineering  A sbestos P lan

We have re v ie v e d  th e  E ng ineering  A sbestos P la n .

When we f i r s t  became aware o f  th e  a sb e s to s  problem  l a t e  in  1976, we c o n ta c te d  
E n g in eerin g  and R esearch S t a f f ,  NAAO M a te r ia ls  P la n n in g , and V eh ic le  M a te r ia ls  
Development and P lan n in g  so t h a t  a f f e c te d  a c t i v i t i e s  could  work to g e th e r  on 
a sb e s to s  u s in g  program s to  in su re  c o n s id e ra t io n  o f t o t a l  C orporate  i n t e r e s t s .  
Given t h i s  m utual e f f o r t ,  we u n d e rs to o d  th a t  an a sb e s to s  recomme id a tio n  would 
in c o rp o ra te  su g g e s tio n s  from a l l  o f  th e  s tu d y  group. In  August, we were t o ld  
t h a t  M a te r ia ls  S tra te g y  would rev iew  any a sb e s to s  p ap er is s u e d  b; V eh ic le  
M a te r ia ls  Development and P lan n in g  p r i o r  to  i t s  d i s t r i b u t io n .  Nc a c t i v i t y  
o u ts id e  V eh ic le  M a te r ia ls  Development and P lan n in g  was ex tended  rev iew  c o u rte sy  
and d e f ic ie n c ie s  in  th e  p ap e r r e f l e c t  t h i s  o v e rs ig h t:

Assessm ent '

The re fe re n c e  to  " . . .  f irm  ev idence  th a t  th e  c u r re n t  s ta n d a rd  i s  in ad eq u a te  . . . "  
i s  in c o r r e c t .  No f irm  ev idence  su p p o rts  a s ta te m e n t as  to  th e  adequacy o f 
e x is t in g  a sb e s to s  s ta n d a rd s . Due to  th e  long  in c u b a tio n  p e r io d  L'or a sb e s to s  
d is e a s e s  a f t e r  exposure , i t  may be te n  y e a rs  b e fo re  th e  adequacy o f th e  
2 f ib e r s / c c  r u le  i s  known.

Im pact on Ford

The s ta te m e n t "A s tudy  o f  th e  e n g in e e rin g  u ses  o f  a s b e s to s  h as  .;hown th a t  Ford  
i s  d i r e c c ly  concerned on ly  w ith  th e  . f r i c t i o n  m a te r ia ls  segment . . . "  - s  incom­
p l e t e .  G askets and s e a ls  should  be in c lu d e d . In  our May 6 m eeting  w ith  
E n g in eerin g  and R esearch S t a f f ,  PEO 's, NAAO P u rc h as in g , and V e h 'c le  M a te r ia ls  
Development and P lann ing  to  c l a r i f y  Ford p la n s  f o r  r e p la c in g  as'i e s to s  p a r t s ,
Mr. Duda, Engine M a te r ia ls ,  r e p o r te d  t h a t  i t  would re q u ire  two o th r e e  y e a rs  
to  develop  s u b s t i tu t e s  f o r  e x is t in g  g a sk e ts  and s e a ls  (se e  a tta c h e d  m in u te s ) .
Mr. S aw icki, P r in c ip a l  P ro d u c t M a te r ia l  E ng ineer, Engine M a te r ia ls  and Design 
D epartm ent, r e c e n tly  a d v ised  t h a t  g a sk e ts  and s e a ls  c o n ta in in g  a sb e s to s  a re  
t y p ic a l l y  used  in  h ig h  h e a t  a re a s  and t h a t  two o r  th r e e  y e a rs  to  develop  and • 
t e s t  p a r t s  i s  re a so n a b le . ' •

The s ta te m e n t in  th e  f i r s t  p a rag rap h  t h a t  " . . .  supp ly  com pliance problem s were ,, 
r e c e n tly  in v e s t ig a te d  by NAAO P u rc h as in g  (M a te r ia ls  P la n n in g  D epartm ent) . . . "  
i s  in co m p le te . The se n ten ce  shou ld  re a d  " . . .  supp ly  com pliance problem s v e rs  '  
r e c e n t ly  in v e s t ig a te d  by E n g in eerin g  and  R esearch  S t a f f ,  NAAO P u rc h as in g , . 1
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Supply S t a f f ,  and V eh ic le  M a te r ia ls  Development and P lan n in g . Oho f a c t  t h a t  
fo u r  C orporate  a c t i v i t i e s  worked to g e th e r  to  a s se s s  th e  a irborne  a sb e s to s  
problem  and i t s  p o t e n t ia l  a f f e c t  on th e  a v a i l a b i l i t y  o f p a r ts  s io u ld  s tre n g th e n  
any recom m endation. A ccord ing ly , we b e l ie v e  i t  im p era tiv e  th a t  p a r t i c i p a t i n g  
a c t i v i t i e s  be i d e n t i f i e d .

Re c ommendat ion

The f i r s t  sen tence  in  Item  2 s t a t in g  t h a t  Ford  shou ld  " . . .  co n tin u e  to  m on ito r 
c o s ts  o f a s b e s to s -c o n ta in in g  components and compare th e s e  w ith  th o se  of 
a l t e r n a t e  m a te r ia ls  . . . "  i s  m is le a d in g . At t h i s  p o in t  in  tim e , th e r e  a re  no 
r e a l  a l t e r n a t iv e s  w ith  which c o s ts  can be compared. The s ta te m e n t shou ld  be 
r e w r i t te n  to  reco g n ize  t h a t  s i t u a t i o n  o r  d e le te d .

The f i r s t  sen ten ce  in  Item  3 shou ld  be expanded to  in c lu d e  g a sk e ts  and s e a l s .

'The f i r s t  sen ten ce  in  Item  5 "••< rev iew  a sb e s to s  com pliance and en g in e e rin g  
program s, c o s t com parisons, and Ford program s p r io r  to  th e  1979 advanced 
budget a l lo c a t io n s  to  de te rm ine  co u rses  o f  a c tio n  fo r  1979 • • • "  i s  m is le a d in g . 
Programs f o r  1979 have been e s ta b l i s h e d .  I t  i s  im p ra c t ic a l  to  have a s b e s to s -  
f r e e  p a r t s  (p re v io u s ly  r e le a s e d  in  a s b e s to s )  p r io r  to  th e  I98O o r  19QI m odels.
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