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GROWING, GROWING, GROWING.

I
N the February issue of Th f . Ch amel eo n  we reported that the first quarter 

of our present year was ahead of any other first quarter. We also stated 
that we wanted to make the second quarter still greater, and promised to tell 

you the result when the time arrived.
At the end of April we finished our second quarter, and it gives me a 

great deal of pleasure to announce that we have accomplished our desire, and 
that the second quarter shows still greater gains than the first.

In April we broke all records. The business of our Company in April 
was greater than any other month in its history. More orders received, and 
larger sales made than ever before. April sales have beaten all records in all 
departments—Trade Sales, Railway Sales, and Carriage Manufacturers Sales.

We congratulate the selling force arid thank you most heartily for your 
splendid efforts and these magnificent results. Just keep up the gait. The 
ball is rolling fast, and "bigger and bigger all the time. Keep her rolling, keep 
her rolling, must be our one great effort.

We have a great deal to encourage us now—good times, favorable weather, 
much building and plenty of money for paint.

These are days of record breaking. Every Division, every Department, 
every Territory should make new records this yeai. We never had such a 
chance before, so let us make the most of it. Let us make May, June and 
July, our third quarter, still greater than any we have yet experienced. We 
have made a good start in May. Let there be no slacking of the strong, 
earnest activities that have been so presistently at work since ourlast convention 
and when we meet again in November it will be to congratulate one another 
and look back over greater victories than we have ever before won.

Our thanks are also due the factory and the busy workers there for the 
promptness in which they have met the extra demands made upon them. Our 
manufacturing departments are working to their fullest capacity and in April 
their output exceeded that of any other month. We are growing in every 
direction. Our plant is being added to, our selling staff and our office staff 
and our working staff are all being constantly increased.

Crowing, growing, growing, and long may we continue to grow, and faster 
and more enduring may that growth be, is what we strive for.
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THE CHAMELEON.130

Williams Paints is not only due to the 
good materials used, though we may 
use the best that can be bought. It 
is obtained by a great number of little 
details in the process of manufacture, 
each of which is carefully worked out 
by some competent working man.

It is hard for anyone not connected 
directly with the manufacturing de­
partment to realize how much care is 
necessary to have every little detail 
just exactly right, so that tbc finished 
products may be up to our high 
standards. The man at the mixer 
must be careful to put in just the right 
quantity of the right ingredients. The 
man at the mill must watch it closely, 
to see that it is grinding just right. 
Those who do the filling, soldering 
and labeling must exercise great care 
to have the packages filled and finished 
properly. Then the men in the pack­
ing department must be sure that ord­
ers are filled right and packed care­
fully, and that the nails in the case are 
not driven into the cans.

To do this work conscientiously 
and well it is necessary for every man 

): to be interested in his work, and to
i' work for the interests of the Company
S and not merely for pay-day. By so
j doing he furthers his own best inter-
’ ests. No man can ever succeed if he

is not steady, and we can’t depend 
; upon his being at his post every day,

• and if he does not always do his level
j; best, because he thinks he would be
■ i doing more than he was paid for. If

he thinks he ought to get more pay, 
, the only way for him to get it is to
j make himself worth moTe by doing
1 more or better work. Our men arc

all treated on the same fair basis,
I i every man stands on his own merits
j and there is no favoritism shown.
! The only reason why one man is paid
1, more than another is because he has

more ability and is doing work which

makes him worth more to the Com­
pany.

We do a great deal to help our men 
in-every way, and 1 Jim sure itis ap­
preciated. I think our men work 
with the right spirit and we seod 
Th e Ch amel eo n to every man in the 
Montreal factory, because we believe 
that knowing more about our business !
in general will help to foster that spirit 
of loyalty and enthusiasm which is so 
essential to good work.

It was very gratifying to the writer 
to see the interested way in which 
every man took hold of the work of 
making the change in the factory last 
winter. Without that hearty co-opera­
tion on the part of every man it would 
have been impossible to make the 
complete change we did and have the 
things running again in so short a 
time. The new factory has been run- •
ning very satisfactorily for some 
months and the output has been more 
than fifty per cent greater than it was 
a year ago. With all these increased 
facilities it has been hard for us to 
make things fast enough.

In this rush of business and in our 
endeavor to fill orders promptly, let us ;
not forget the men who do the work.

THE OBJECT OF WRITING.
Editor Th e Ck amel o n . ,

Dear Sir:—Thank you for the copy 
of Th e Ch amel eo n , which you kindly 
sent me. I am very glad indeed that 
you found anything in my works which 
you liked well enough to quote.

The object of writing, according to 
my old-fashioned view, is to exercise 
a real influence upon human life.
And T am heartily glad to know that 
anything of mine is coming into vital 
contact with those who are doing the 
work of the world today . ,

Believe me very cordially yours, l
New York. Hen r y Van  Dy k e . j
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