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INTRODUCTION

U.S. Gypsum has asked H#ill and Knowlton to prepaze an

‘action program outlining communications ideas that nght be B

Liee R nwﬁ‘ﬂb“m{
useful in supporting its current legal efforts with regard

to .asbestos in school ceilings. It has also asked that we
prepare a memorandum outlining steps that should be taken in'ff

the event of media contact on the issue. The £first part of 4'

<,this memorandum addresses the first area, the second, the

7 DR e e

P e 3

i 2 ﬁ; proved “Fecommendations and pro;ected tlmetables’are'-;'
éi:ft:ﬁﬁ;? -ﬂ::éo£;;;£ed in the Appendices.

At the outset, we should point out that communications.
is not a talisman for "making an issue go away." The
asbestos controversy is here to stay, and as we pointed out

it in‘our original memorandum to U.S. Gypsum, it may be that

the company cannot "win” in any conventional sense. However,

- .we‘believe that communications activities, carefully deployed
in areas that are communications-sensitive, can support its
immediate gpjectives as well as effectively minimize negative
attention from key audiences,

The following situation analysis provides the rationale

for recommended objectives and activities.

‘ gy’ : T-G8~AW
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SITUATION ANALYSIS

As a starting point in examining this complex assignment, 7t

‘we looked at the eventual, cumulative impact asbestos S
L . . . R
AR litigation could have on the company. Potential scenariocs

are:

That the company could become involved in so many jTT}
recovery suits that resources must be diverted to
"putting out the brush flres" at the expense of

~ focused, planned, positive ‘communications. ...

That a first ruling against the company, Or any

e - ;e -:--.o~~=;‘h-!m~

:?other company lnvolved in this type of llﬁzgatioA,
u{::l%;;x fofﬂ;Em*m"* ‘could, by its legal precedent, trigger a domino
effect, adversely affecting the ocutcome of other .
sﬁits. (The opposite is a possibility, of course.
In that case, a clear legal precedent would
obviously serve to vindicate the company, cbviating
the need to carry out planned communications
contingency activities.)
© That one or more advarse jury decisions could
.élarm the firancial community as well as the
company's -shareholders.
0 That as asbestos litigation continues, especially
if jury decisiors go against the company or other
‘corporate defendants, publiecity about the suits

\_ can bubble up into the national media; This could

: ; .z -S@-AD
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result in attendant negative consaquences for the
conpany as a purveyor of what is pepularly thought

to be extremely hazardous material.

Examination of the above scenarios suggests that the
pivotal point in the company's overall deferse against
hre;overy suits is a-clearcut, favorable verdict in the first
‘case == whether the defandant in the case is U.S. Gypsum or
ﬁéfﬁnwrwwwwwﬁ;vanother;“wTargeting*thefcase which the company's lawyers

RO 147 4 - AN # Jw»v [LEA

izgd perhaps the lawyers of another comnany) believe has the
IR P 2L I A

best chance of wxnnlnq ghould be the primary task of U.S.

1va§§EE*3“TEga1 Staf£.""%t iz our judgment that this ls{awkEY.-'
f(ii : -.uﬂpﬁblic relatlona strategy.

Planning, however, should take into account several

-

other considerations.
First, asbestos, like nuclear energy and other pariahs
of the 1980s, is an emotionally charged issue. Opponents

who might ordinarily be considered knowledgeable, and here
- we include the EPA, make no differentiation between the
various types of asbestos and the hazards associated with
each. AS_E result, all asbestecs materials are popularly
conside:éd'to be extremely dangercus.
Second, the issue of asbestos has not remained orn any
local level. It is a national issue, in every sense of the

word. The federal government has made it a concern. The

-,

' networks have covered it. Huge corporations have teen

tarnished by it, even assuming they have escaped major
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_(; , financial damage. The issue of asbestos, therefore, has

stayed in the public's eye -= without any convincing product

or hazard differentiation.

[y S T

Third, corporations whose names have been linked with

”3Lf§},mﬁ{gsbestos, and here we are thinking primarily of Johns-

'f"fl"nanville, are widely seen as abrogating legitimate corporate

-ﬂjresponsibllitles. Moreover, in some cases, this perception
‘%‘;‘-ﬁ?ﬁﬂﬁ'ﬁ’ .
qoes further - some corporations linked with asbestos are

Z:,L'ifﬁfV;ﬁwiggrzeve ;t is extremely dangerous. And, they know they

can't trust corporations to deal with the issue in

an -

good-faith. 1In areas where asbestos in schools have created
local. controversies, public sentiment on ashestos can be
agsumed to be that nuch more vehement. In cur judgment, the
broader public c¢climate will have a direct relationship to
what verdicts juries bring in on asbestos litigation,

An additional important point is that U.S. Gypsum is
not in this alone. Legal and communications positions taken
by other é;rpanies_;nvolved in this controversy can directly,
and perhaps adversely, impact the company.

Finally, the question of preemptive briefings of

selected national media, particularly media who might be

supposed sympathetic to business, has been discussed.

(r~\
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There are obvious risks in this course, most notably
that of raising the issue prematurely. Nevertheless, we

believe there are cexrtain "trigger points” that indicate the

on~set of national media attention. (They are described

L S

below.) An important strategy is to recognize those points,
and move quickly to put the company's story before the media
in a tinmely fashlon once those trigger points have occurred.

The following examines these considerations in terms of

ague, o v objectives, and strateqies.

oy J\u«’,‘n KK Imnll 'ﬂ“r"“_x;'vy“ - B A‘(L’_ DL
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OBJECTIVES

As we see it, U.S. Gypsum's communications efforts

. should fall into two distinet phases, The first phase

should encompass the time between now and the first verdict.
The second phase should encompass time beyond that, as
'.,_appropriate at that juncture. (If an unfavorable verdict is

) f-r m#”&“i&‘lf# T
' rendered in the flrst case or in the first serzes of cases,

&ikelihood is that communxcations activit;es sheuld

2<1 A ﬂ»-*wxse. -Based upon the reasoning ian our situation analysxs,

we see three immediate communications objectives: - -

© To cencentrate public relations resources, as
appropriate, in support of winning a favorabile,
clear=-cut verdict in the first test case.

.. o To assist in creating a more balanced public
opinion climate in both the initial test case
market, and nationally so that jurors sitting on

this case and subsequent ones will not suffer the

onus of acting directly against popular public
opinion.

o To position U.S. Gvpsum as a socially responsible

“ ' corporate citizen acting not only in the best

P 12T 2667-SB-ABuW
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(j interests of its sharesholders, but also in the

best interests of people exposed to its products.

The achievement of these communications objectives,

i YRR
indeed, the success of any of the activities outlined in

this program, assumes close and on-going liaison with U.S.
Gypsum.communicatcrs and planners and with its legal counsel, f%

CemMa e

RS o e R o
both in-house and on retainer.
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STRATEGIES

© Develop a coalition with other affected corpora-

tions, either as a separate effort, or under the

aegis of an appropriate trade organjization. S
—_— 0 Identify that case which has the best chance of ; /

L winning a clear-cut victory for the company (and

.' other affeétéd cbmpanies) and build supporting

‘public relations activitiss around it.

In the event §f a possible, initial adverse _.’]Q,S&é

s S . LIy S 4 L PR R C s T L ik .
. Use the arguments presented in the winning case to ™7

.~(:~. o “remisa—ee= - build compellinrg reasons for school koardsto

desist from £filing additional recovery and -

-

punitive suits.

0 Organize a third-party panel of independent PX’
experts to be available for testimony, commentary V;
and technical support in appropriate markets and e

— forums. |

@ Begin to capture "share ¢f miné" on the national
}evel.

o Llay the groundwork for immediate response to
trigger points which suggest the on=set of natiocnal

media attention.

' s : —SGm AW
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STRATEGY: Form an industrv coaliticn with members confronted

by eimilar suits.

One of the most salient facts in any public opinion _
. . . C e e
review of the abestos issue is that industry has failed to '
communicate its position on any cf the issue's various
aspects. This vacuum frees activists to make allegations

‘that remain publicly unchallenged.

wrei on zts on behalf runs several rlsks.' F;rqt' Ove’all
¥

el :
strategles can confl;ct, w1th determlntal results to indi-

:Qécide'that

agg:essive P“bllc posture is in its benefit.. This could‘be:““"

directly in conflict with other companies' strategies,

- -

including U.S. Gypsum's.

Second, and perhaps even more important, a single
ot company confronting whét has become a national issue does
not have the manpower or the resources to effectively
challange or modify preconceptions. As we have noted, we
believe the public opinion climate cz2uld have a direct

relationship to verdicts in these cases. Hcwever, resource

—_—

sharing and concerted action can shore up credibility and

-

'maximize impact.
Third, we believe that the first unfavorable verdict
could have a domino effect, adversely influencing verdicts
\ in other cases wheras the issues are similar. A clear-cut

victory for the industry, widely publicized, could have the

oS
¥

———
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opposite impact. Information sharing will be key to the
success of this strategy.
We believe the critical first task is to develop a
united industry front on the issues, If thisg is the only T
achievement cbtained by an industry coalition, we believe it
will have been well worth the effort.

However, the effort should go much further -- with

, other benefits for all members.

An active lndustry coalition servxng as an znformatlon
;fsource and media response mechanism could also act to
_deflect attention away from afsf ected companies.. It,

o . sl SRR 3 ey
.effect, could take the heat from the press and achivzst

ﬂxndustry critics, (This would be, of course, particularly Oﬂbéur&?r

beneficial in a highly publicized verdict against the

cgd«

company or the industry.,) Morecover, combining resources an&

f@ﬁdﬁk
manpower should enable the industry to compete effectively [y. r&
for "share of mind” on the issue. hfxz

If U.S. Gypsum agrees that our reasoning here is sound, ﬂuh2£u
and takes the initiative in forming such a c¢oalitiecn, to Afdhrw‘
gsome extent further strategies and tactics, already discussed
and under discussion here, would depend upcn pelicy and
position decisions made by the ccalition.

Bill and Knowlton has had considerable experience and
success with organizing such coalitions and would be happy

to assist U.S. Gypsum in organizing one.

‘8 : 1-SB-ABM
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(ﬁ STRATEGY: Identify that case which has the besﬁ chance of

winning a clear-cut favorable jurv verdict, and builad

supporting public relations around it.

A i u%
. dW\/ -

For maximum effectiveness, this strategy assumes

industry-wide participation (although U.S. Gypsum could, if
it chose pursue it unilaterally). It is also a legal as
well as a public relations strategy.

A A it ‘From the stand-point of public relations, the most

PP
i e R

effect;ve victory is one whlch definss the issues clearly: avyﬁ:&

There are no proven health hazards assoc;ated with Audzcota,d

W«;mzraWﬂJrﬂ PR TS UYIURERIRRNNETOPY ' 17 O Y SR Y O A e e W :
O or.. another similar product- and, the manufacturer of Audzcote,'“:

#(: ""‘and simllar products, .and not liable for recovery
cests and/or punitive damages. - -

The company's attorneys, in concert with attorneys from
other affected companies, will have to determine the case
which in their view has the best chance of winning. The
second element of the strategy is for attorneys to seek
delaying actions in other pending cases, while seeking to
move the awinnable" case forward.

Once the verdict has been delivered, and it is, as
anticipated, favorable, Hill and Knowlton will immediately
move a major press release over its national network. To
build on the momentum, we will schedule interviews with

with major national business and general interest

~

publications. In addition, interviews with science and

environmental media

: et 5T T-S@-AdH
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will be scheduled for company representatives and

third-party experts supporting the verdict.

,;Lﬁ;g,,ﬂ‘. The benefit to the company, and to the industry, of a

full-scale publicity program at that point is to help create

a public opinion climate whereby cther favorable verdicts

Vwill"follow. In addition, wide-spread publicity regarding a

L _‘f favorable verdict can have the effect of forcing school D

BRI

boards to consxder the costs of losing a case, thereby J@Q‘L&”

SR ‘mﬁu‘. BN LT
: vin

g the net effect of fewer suzts against the companv. A 'V
1“"”’%’,- .

l

Moreover, nat;onal news coverage of the favorable verdict
WMW"‘ »»»»»

can help build a "record" the company can use to its benefzt

AT

1n other contexts.

P Fat
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@- STRATEGY: In the event of a possible, initial adverse

verdict, sesk to co on the public record first.

This back-up strategy assumes the possibility of an
adverse ruling coming before the favorable target case. If o
 ;t§i8o according to legal staff, is a strong possibility then
wwg'believe the company should give sericus caonsideration to

““settling the case out-of-court and claiming a "victory."

"'The rationale is to ensure there is no prejudicial

W i )i

< s A W 1 b et i G

jur=sh e

-.public record involv;ng asbestos in schools litigation. . i

C AL T et
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SR ce;linq or ‘otherwise sealing it) carries no weight in the S

STRATEGY: Use the arguments presented in the winnirg case

to build compelling reasons for school boards to desist from

filing recoverv and punitive suits.

School boards, at present, have no compelling reason
not to file a recovery suit against manufacturers. The
cost/benefit argument holds no water, as school boards are

' not concerned with the costs to the manufacturers. The

rrargument noting acceptahble alternat1Ves (r9~pa1nt*ng the i

face of cr;es for the elimlnation of all asbestos in the‘ﬂx

" The’ sc;entic data could be constrned as amblguoﬁs.'
. And, finally, there is the question of personal liability in
the event the asbestos becomes a risk. (Arguments cf compar=-
ative rigks, e.g., risks of smoking versus asbestcs, are
ineffective in a society that demands risk-free guarantees,
and if they are used, they should be immediately dropped
from public statements.)

A clear-cut victory for the company, however, obviously
changes all that. In that case, presumably, the school
board will have to absorb removal costs, making the cost/bene-
£it argument a credible, and compelling one.

Immediately fellowing the first case, therefore, we
recommend the company develop a presentation based on the
issues decided in that case for company spokespeople invited
to address school boards. 1In addition, the company should

present the benefits of alternatives to removal. In addition,

. - - e
-

g3 ' 5.7 ZE6T-S3-AdW
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we su i
ggest the company consider offering to repaint the

cei] i i
iling itself, as a socially reeponsible corporation

-t . N o .
DEMDLLGIRIS N 1 s LU 11

(e I L L T
l.'.'
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( STRATEGY: Organize a third—p_aétv panel of independent

exverts o be available for testimonv, commentary and

technical support in appropriate markets and forums.

PREEITS S T

Several important benefits can be derived from organizing
this type of panel. Firxst, as already noted, asbesztos

manufacturere, like industry proponents of nuclear energy a ,'

RN few yéars ago, have little, if any, credlbility' Evidence
Z;;;;;\mamnua&dmﬂadduCEd by recognized, independent experts, in tandem with

o gy hd M&Mﬂha‘ arm, . . ,'"
T ="the CQNPanY 8 own, can significantly heighten credibility. - 3

e L (Th;s kind of backing could also shore up the wavering
e »"L. :

mwwW**~’ﬁ“*““”““§333bl board ‘member who may not be convinced removal is the

JRETRPRY.
-y

:ti“ g | +ﬁ most eff;czent or appropriate action.)
| Second, .the scientific evidence supporting the allega--
tion of health hazards posed by these products is ambiguous
-= and can be interpreted different ways. Nevertheless, how
the science is read will have 2 major impact on verxdicts.

-}

And, the preponderance of the evidence appears to be on side
—_ of the plaintiffs., (The government, presumarkly a disinter-

ested party, has thrown all its weight hehind total removal

of asbestos in schools.)

One important use of this panel could be to request

that it review the EPA protocol used in arriving at con-~

clusions. This, then could be incorporated inte both legal

and public relations strategies.

Third, an independent panel, like the proposed coali-

tion, could help deflect attention away from affected

g3 1N (21 2E61-SP-AOW
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(’ companies. Technical questions, etc., could be referred to
panel members, for example. And, answers would have that
much more credibility coming from third-party sources.

Fourth, one notable result of the asbestos controversy
is the public perception of corporations shunning their
social responsibilities. A panel, funded by, but indepen- 7
dent of, the industry could go a long way in ameliorating (Skﬁ/é
- that perception. raﬂk’
4@,““w~“,whwmuwﬂuv~m,As.mentioned, the panel should be funded by all the

industries cooperatzng in the coaliticn. And the coallticn

shculd make a public statement that while it is provzaing .

PO RS

gunmmu-udﬂ m«wmwfundzng, ‘conclusions and recommendatzons are enti ely those

'(i o . .of, the _panel,. (Two caveats occur here. First,
participating companies should make their position clear at.
the outset, but necessarily, distinguish their position firom
any arrived at by the panel, Second, tc be truly independent,
the .panel must be balanced -- members should be included who
in the past may have had guestions and concerns about the
issue.)

Members of the panel should be available to school

boards, on request. They should be available to undertake

technical agsignments, e.g., review of EPA protocol, etc.
Finally, they should be available to the media and for other
forums (speech platforms, etc.) as apprcpriate.v

We should point out that while the conception of the
panel stems frcm public relations considerations, it could,

used appropriately, provide a decisive turning point in the

- PR

qr 1’ A 66T -SD~AW
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(j hational debate gver asbestos, thus performing an extraordi-
Rary public service,
T
_»:-"q—dem‘w R . wqp.ﬂ'm\q—am%m ~ L . \
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STRATEGY: Begin to capture "share of mind" on the nacicnal

lavel,

This strategy has already been discussed with the
campany, and involves placing interviews and by=lined
articlgs by experts sympathetic to the ccmpany's point of
view.

While we believe this strategy has considerable merit,

it "/ suggest actual placement efforts should ke delayed until )
e .!?;'the compary (or the coaliticn) decidee upon a panel of l;.%“ﬁ

Sma | 'experts.

. : -~ e "5:_’!l- AN L
SN -C-'W AT ) e
Eanguei e T Our reason;ng is this: Hill and Knowlton could arrange

,(i ~~.fo: a series of interviews and for several prestigﬁous
article plaéements. However, in that case, the expert has -
already delivered his ovinion of the controversy, and naming
him to the panel loses impact. (He appears to come to the
panel with preconceived ideas.)

Moreovar, the news value of commentary by specially
appointed panel experts commeﬁting cn their findings,
particularly if critical of government-backed research, is
much greater than opinion pieces which are not tied appar-
ently to current news.

Wé are in the initial stages of identifying and meeting
with experts. If, therefore, the company rejects the notion
of a panel, we can move immecdiately to begin placement

efforts.

) ' . . Z661-52~ W
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(: STRATEGY: Lay the groundwork for immediate response to

trigger pcints which suggest the on~set of national media

attention.

SRy e

Again, this strateqgy has already been discussed, and
approval received for beginning materials deveiopment
(contingent upon receipt of transcripts from the company).

In addition, Hill and Knowlton has interviewed suggested

L3 NI

w. - .- gpokespersons preparatory to media training. Finally, a

adr
PRl

medla ‘list is under development now. - {Part one of the media ﬁﬁa

“M

l;st,;selected health and environmental writers is contained

’”“*7*"iﬁ“€he appendices to this document. Part two, seiécted
't:" : -: nati§hél buéiness and financial writers will be forwarded to
the company within a day or sd, while Part three, local- -
reporters following the cempany, will ke provided by U.S.
Gypsum communicators.) Finally, as we'mentioned,.recommended
communications policies and procedures are contained in Part
™o ¢f this memorandum.

The point here is to discuss those “"triggers"” which
could signal the on-set of intense media exposure.

We ungerstand the company has been asked to provide a
spokesman for Ch. 5, WMAQ, Chicago, an NBC affiliate,
sometime next week. Because Ch.5 is a network affiliate,
there is the possibility that the interview could be carried
over other network stations. This, then, should be considered

‘- a trigger.

ve'd Zyral2iatoeeasssses Ol g1 Hd 8‘;'1N LJD;H 4 rZ:Zcl BSST—S@-—AW



Although the McNeil/Lehrer show has not vet aired, it,
too,'should be considered a trigger, as it is highly regarded

[*Ltin the journalistic community, and has frequently been in

the lead in breaking stories of national importance. (At the o

time of this writing no broadcast time has been set.)

~— Local inquiries from stringers representing national

;_medla should be considered possible triggers.

PP N

Simllarly, reports in major regional newspapers should

A "”““’be cogszdered triggers, particularly if the newspaper owns a

."ktwell-regarded free—lancers, should be cons;aered trlgqers.'“ %*4,1

(: o . ‘Almost more important than consideration of what
constitutes a trigger (the argument can be made credibily -
that any media inquiry is a trigger), is company response.

In our judgment, the company should use these inquiries
(Ch. 5, McNeil/Lehrer, etc.) to present its position and
begin to compete for "share of mind." Alternatively, the
company could use appropriate inquiries to anncunce actions,
the formation of an independent panel, etc., that position
it in a positive light.

. . The next section suggests policies and procedures that

accomplish this in an orderly, timely fashion.

P
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INTRODUCTION

The key to the effectiveness of any communications
?:ogram is for the personnel conducting it to retain on-gminé .
¢lose communications. This is particularly important in it
this éase as U.S. Gypsum is confronting issues of national
as well as corporate significance.

The involvement of several U.S. Gypsum departments,

\mme%W'-“*”ﬁﬁﬁﬁaill’and Knowlton, and potentially, other players, suggests

fthat, at least initially, some firm groundrules are estab- T
K %u-_. el ) 2t

lxshed. Once the information~sharing process is fully

- i i
'm**”fwyw”“”“""”rafabliShed: ‘groundrules can be modified or eliminated as

‘(: ' . circumstances dictate.
Here we present check-lists, or flow-sheets, as guides.

to three central tasks: information-sharing; media contact;

and, naws dissemination.

o= | S * c -3 "".'t.
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INFORMATION-SHARING

In this context, information-sharing by the legal

department is crucial. 1Indeed, little can be accomplished
without i{t. However, we recognize that personnel assigned
to.asbestos litigation are preoccupied, and are sensitive
abogt>ad¢ing substantially to their responsibilities. We

‘suggest the following:

o et spreewe s v AutOmatic ¢opies to the Senior Vice President of T

e R 3.{#_&‘ e »5~'; s

wfltc°rPorate Relations and Planning of all internal

memos and other relevant cdocuments regarding the

B L o . ..

fﬁgbntroversy. Similarly, we believe Hill and

Knowlton should alse be copied. (We are thoroughly

aware of the confidentiality of the assignment. -
Only selected persconnel have been advised of our
participation and records and memos have been
sequestered. However, we must strongly emphasize
that our potential effectiveness is nullified
— without adequate information.)
© Weekly meetings, in perscn or by conference call,
should be established for up-dating and strategy
review, The legal department should be given the
responsibility for naming the time and place for
the meetings, since their court schedules will be
less flexible. Participants should include the
Senior Vice President of Corporate Relaticns and

Planning (ox his designate) and Gordon Smith, Hill

.- e
’ .

‘ : Zbet _‘@ 4 \bll
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and Knowlton, as well as the legal department
representative, and retained counsel, if
ggggfy“J:“x% , | necessary. They, ;n turn, will have the
o responsibility of communicating decisions and
develovrments with their staff.
o Other meetings with the legal department, corporate
‘relations and planning and Hill and Rnowlton will
be arranged as necessary for planning and

Mu» Do ey e e NG W o arnnah 4y £ T

strategizing. ' {Hill and Xnowlton personnel are

... available to meet wherever is most convenient for

" U.S. Gypsum.) .
_ B S A e o

ﬁ?wkg;o 7Hilllahd Knéalédh wili provide the lecal depart; ST

s, T T

(l‘ : 97T ment, the Senior Vice President of Corporate -
Relations and Planning and his staff as designated -
with detailed conference reports, following up eon
meetings, and conference calls.

o Hill and Xnowlton will provide the Senior Vice
President of Corporate Relations and Planning with
detailed monthly activity reports outlining all
activities carried out on behalf of U.S. Gypsum
during the previcus month., We will alsc provide

the legal department with monthly reports.

gy 1’ z:Z7 2e6T-G@-Aui
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MEDIA CONTACT:

POLICIES AND PROCEDURES

The following policies and procedures should apply to
all contacts by the media. 1In outlining them, we have
assumed that corporate spokesmen have received media training.
N{In addition, we would suggest that as a precaution, Suzanne
:Térfgy receive traihing. Although we recognize that because

s wees o omvis0f her duties, she will not be designated an official

P LTl P R S

spokesperson, nothzng ¢can prevent the surprise stand-up,

3\._-.1‘-.‘3 J: -

"-:stand-alone interview in the corridors of a court. We

’“”“believe i1t would be wise to prepare her for this eventuality.“fT
(: - 'Nf'»'o All divisions and division spckespeople, corporate
| éecretaries, etc., who might be likely to take a.
call from the media should be advised they are-not'
to comment on asbestos litigation.
0 All calls, instead, should be referred %o Paul
Colitti, who should have responsibility for

- screening them,

o Although Colitti doas not, should not, respond to
_}nquiries on the spot, he should ask what the
reporter’'s deadline is, and seek to accomodate it.

¢ If calls come through as messages from the media,
Colitti should call back that day to-determine the
nature of the inquiry. Again, a response need not

" ' be immadiate unless Colitti is repeatinq an

approved corporate position or dealing with a

- s
. d —

gsl’ ; : G 1-53-A5u
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routine matter. What is important, however, is
for Colitti to convey a sense of cooperation.

o Having received a call, or having taken a message, -

Colitti should notify Hill and Knowlton, wh;ch can
provide U.S. Gypsum available intelligence on that
;" ' ~iw 7" reporter, and when appropriate, available samples

. +.=~ =——<of hig work. This should give us a good idea of

the way individual’reporters treat their stories,
~~ thereby helping us manage news dissemination.
L&Colittl should then notzfy the Vice President of . ot

*Corporate Relatlons and °lann1ng of the contact.

e ST

nnsma-»# WL PV N ' =

;rIf the contact is rout;ne, that xs, 1: pollcﬁ'”t
f{ii~ff¢4-w@w£w%ww\@®;'reqardinq that inquiry has already been developed,
a thén notification could take the form of a log -~ -
entry (include Hill and Knowlten intelligence) so
U.S. Gypsum can keep track of calls., If the

e o e ingquiry regards matters that have not already kbeen

m—————e——=—discussed, or acted upon, Colitti should meet with
| . e B
— the Vice President ¢f Corporate Relations and \é*z
v »rf
Planning to decide policy. The meeting should 2
iqglude Hill and Knowlton and, if appropriate, a Ag%gwyb
representative of the legal staff.
o At that point, it should be decided whether a Hill
and Knowlton representative should sit-in on the

interviaew to monitor its course, and provide

et my

- additional guidance if necessary.

Y
i
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NEWS DISSEMINATION:
POLICIES AND PROCEDURES

As the program gets underway, U.S. Gypsum will have

. “Va -«u‘-}“W
occasion to disseminate news to the media. The followzng -

- policies and procedures will ensure timely, orderly dissemi- };5

.. .nation.

LR T

© Once the decision has been made to release news or
information, Eill and Knowlton should either write

or review the release to ensure it has maximum o7

potential for pick-up.

RPFSHT %P RE. RISt Ph

ﬂ‘oh In addltion, the determ;nation should bé made “at

A T

that point, in consultation with Hill and Knowlton,

whether it best serves the company's interests to-
release the news widely -~ through our national
network =- or to release it through cne reporter.
At that point, working with U.S. Gypsum, Hill and
Xnowlton will advise on appropriate timing for the
release.

o Once the release has been written and reviewed,

At should be circulated through U.S. Gypsum's

internal approval process. We recommend that the
company move now to establish an expedient approval
process, so that news is not held up. We also

suggest that cne person be given zesponsibility

grl : : Z661-GB8-A0MW
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for sheperding releases through the process, to
help ensure there are no delays.

o When the release has been approved, it should be = 7.

sent, by messenger or by telecopy, to Hill and .
Knowlton. Hill and Knowlton will type the release |
— and copy it on U.S. Gypsum stationery and hold it

'ﬂj; - for release until it receives an official go-ahead

from U.S. Gypsuh.

%?ﬁ?ﬂ“”’“'*f.kﬂﬁ$f¢ ™0 “As a precautionary measure,-Hill and Knowlton will

% .read the -release word for word, comma by ‘comma, to .=k

" a U.S. Gypsum representative before relea51ng i o aEGE

O a0 -ﬁﬁ:‘- R

e <~~;ﬂn;;ff;m»;g"aj(We have found this a useful check agalnst in-”'
(e

o Upon a phone call from U.S. Gypsum authecrizing

advertent erxrors and/or last minute corporate

changes.) - -

release, Bill and Xnowlton will put it ocut through

appropriate c¢hannels -~ general and business

wires, national and selected local media, including
- newspapers, magazines, broadcast media, the PR

newswire, etc.

o Immediately after release, Hill and Knowlton will
begin monitoring for pick-up on our Dow Jones News
Service, Reuters, and Associated Press wires, and

report coverage to U.S. Gypsum at once.

a4 4 | o} HHd '88' 1 N“b;ﬂ BE:Zt ._,66["98')\6“



M

e d

W},qu} T x&vv»dgq RL B pel g Lo

APPENDIX A*x=*w

APPROVED PROJECTS

bPosition Paper

Position Paper Summary

Questions and Answers

‘Media List Develbpméﬁt":.'-

S T et U o e

Spokespeison Identification :

Spokesparson Training

TIMETABLE

10-12 days following
receipt of company
transcripts.

13~14 days following
receipt of transcripts.

13«14 days following
receipt of transcripts.

Part one enclosed;
Part two by Monday,
Jan., 23;

Part three supplied
by company. ek

Interviewing
completed.

To be determinedz

**%* Until all of the position paper materials have been

developed, it is important that a brief position statsment

be written. This will concisely give the four or five key

points the company wants to make. These points should be

the primary themes of the company's position.
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"Ms. iéabel-s. Abrans

APPENDIX B

SCIENCE AND ENVIRONMENT MEDIA

Freelance & Science Editor
Science Challenge,

Current Haalth 2

2216 Schiller Avenue
Wilmette, IL 60091
312-~251-8935

 +-Mr. Jerry L. Ackerman

Environment/Energy Wrzter

“Bogton, "MA~ 02107

. 617-929-3157

Mr Kenneth Anderson
Editorizal Director

=u~ewwv*~“~*WJW“*Publishers“Edztorlal Serv;ces, Inc.

e

C

_P. 0. Box 247

.. Katonah, NY 16536
) 914-232-7816

Mr. Robert Bazell
Science Correspondent
NBC News

30 Rockefeller Plaza
New York, NY 10020
212-664-4375

- Dr. Irving S. Bengelsderf

&g d

Contrib. Science Columnist
Los Angeles Herald Examiner
Tech. Writer-Specialist

Jet Propulsion Lab

170 S, Orange Dr.

Los Angeles, CA 90036
213=577-94867

Mr. Jules Bergman
Science Editor

ABC News

7 West 66th St.
New York, NY 10023
212-887-3988

Mr. Jerry E. Bishop
The Wall Street Journal
22 Cortlandt Street
New York, NY 10007 )
212~-285-5106 ¢

2R 1 W
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Mr. Philip M. Boffey

Sciance Policy Reporter

The New York Times

1000 Connecticut Avenue, N.W.
_ Washington, DC 20036

I A - 202=862-0376

Mr, Joseph R. Botta
Senior Editor

Consumer Reports

256 Washington Avenue
Mount Vernon, NY 10550
914-667-9400

Mg, Mary Jo Boyd
. Science Digest
o <.+ - 888 Seventh Aenue
e .. New Yoxk, NY 10106
T - T 212-262-4160

Mr. David R. Branch
Southeast Bureau Chief

B ' ““””‘Internatzonal Medical News Group
UEI ’ 1083 S. W. Ninth Terrace
- Boca Raton, FL 33432
(: 305=392-2612

Ms. Gail F. Bronson

Mcney Magazine

Time Inc.

1271 Avenue of the Americas
New York, NY 10020
212-841-4805

Mr. Anthony Boyd
Freelance Writer
— 85~17 57 Road
Elmhurst, Queen, NY 11373
212-779=2253

Mr. Gene Bylinsky
Associate Editor
Fortune Magazine
Time-Life Rldg.
Rockefeller Center
New York, NY 10020
212-841-2805

Mr. Thomas Y, Canby

Senior Writer

t National Geographic Magazine
17 & M Streets, N.W.
Washington, DC 22203
202-857-7257

grt’ 62:21 ZEBT-SB-ATh
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<T Mr. John Carey
Science Reporter
Newsweek
: ' 444 Madison Avenue
IR New York, NY 10022
ﬁbﬁ?&ﬁf?}i . 212-350-2447
,34. | S
: ' Mr, Joseph Carey
Medical Writer
USA TODAY
Box 7852
e Washington, DC 20044
RO 202-276-3785

L e k.

Ms. Carla Carlson
Science Writerxr
e v o o B8 .- Information Agency
‘400 C Street, S.W.
- Room 456 Coee
,-Washlngton. DC 20547 o -
202- 724-9435

»gwﬁﬂmwwwm*”“““*Ms. Kay Cassill
S Special Correspondent
. B - People: Magazine .- ..
(: © 22 Boylston Avenue
Providence, RI 02906

401-751-4949

Mr. Laurence B. Cherry
Freelance

5284 Post Road

Bronx, NY 10471

212~ 543 9272

Mr. EVert Clark
Technology News Editor
McGraw-Hill World News
Washington Bureau

400 National Press Bldg.
Washington, DC 2004S
202-624=7390

Mr. Matt Clark
Medicine Editor
Newsweek

444 Madison: Avenue
New York, NY 10022
212=350-2442

Z667-G0--A5W
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Mr. Viecter Cohn

Science & Medical Writer
The Washington Post

1150 15th Street, N.W.
Washington, CC 20071
202+334-~7337

Mr. B. D. Colen
Science/Medical Columnist
Newsday, Inc.

Long Island, NY 11747
516~454=29455

- AT

L Mr. Joseph F. Collier
T : Medical Writer
Cleveland Press
4182 Giles Road
Moreland Hills, OH 44022
216-247-6542

ew : ‘Mxr., Robert W. Cooke
. ... Science Editor

WERSL I ST Phe Boston Globe

'(: : - 617-929-3064

Mr., Lewis Cope

Staff Writer

The Minneapolis Star & Tribune
425 Portland Avenue
Minneapolis, MN 55488
612~-372-4426

Mr, Robert M. Corbett

Science Writer

San Diego Evening Tribune
- P, 0. Box 191

San Diego, CA 92112

714-299-3131

Mr. Robert C. Cowen

Natural Science Editor

The Christian Science Monitor
One Norway Street

Boston, MA (02115
617-262-2300

Ms. Barbara Cullitan

News Editor

Science Magazine

1515 Massachusetts Avenue, N.W.

Washington, DC 20005

202-467-4430 ' ' -

1 - — s
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Mr. Julian DeVries
Medical Editor
The Arizona Republic
P. Q. Box 1950
e o . Phoenix, AZ 85001
T e 602=271-8212

Mr., Joseph Donchue

Science Writer

Atlantic City Press

Devins Lane

Pleasantville, NY 08232

:§09—645-1234

Mr., Laszlo DoOsa

' e SCience Editor

*“””““"“ " Voice of America
s+ Washington, DC 20547
L .4,202-755-4800

Mr Donald C. Drake
) The: Phlladelphxa Inquxrex
“." , _  400 N. Broad st.
{Z o “Philadelphia, PA 19101
‘ : 215-854-2544

Mr. Edward Edelson
Science Editor

New York Daily News
220 E. 42nd st.

New York, NY 10017
212-549-3750

' Mr. Lee Edson
Freelance
36 Iron Gate Road
Stamford, CN 06903
203=322-8791

Mr. Arthur Fisher
Science Editorx
Popular Science

Times Mirror Magazines
380 Madison Avenue
New York, NY 10017
212-687-3000

Mr, Dennis Flanagan
p Bditor
' Scientific American
415 Madison Avenue
New York, Ny 10017
212-688-3900

P : -S@-- oUW
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Ms. Ira Flatow
Science Reporter
Naticnal Publiec Radio
801 Second Avenue
$701

New York, NY 10017
212~490-2444

Mr. Jon Pranklin
Science Writer

The Evening Sun

P. O. Box 1377
Baltimore, MD 21278
301-332~6457

Mr. Donald J. Frederick

;d?@mwriter/Eﬁitor

.News Service

~'National Geographic Society
Washlngton, DC 20036

202~ 857-7760

g b &iﬁ‘!‘“‘”‘“w

av - d

‘Mr. Arthur S. Freese
. Freelance

~-137 Eagt 36 Street
New York, NY 10016
212=532-3010

Mr. Lawrence Galton
Freelance

1140 Fifth Avenue
New York, NY 10028
212-722-6824

Mr. Robert Gannon
Freelance

127 E. Curtin Street
Bellafonte, PA 16823
814-355~4800

Mr. Max Lawrence Gates
Science Writer

The Ann Arbhor News

340 East Huron

Ann Arbor, MI 48106
313~-994-6838

Ms. Ruth Mehrtens Galvin
Sr. Correspondent

Time Magazine

277 Dartmouth Street
Boston, MA 02116
617-262-7551
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Ms. Ellen Hale
Gannett News Service
P. O. Box 7858
Washington, DC 20044

703~ 276 5800

, aan

Mr, Alan Hall
Research Editor

" Business Week

1221 Avenue of the Americas
New York, NY 10020
,212 997 2799

-lMs. Jean Hall

Medical Editor
Gannett Westchester Newspapers

ﬁ”?““*"“ ““””“““One Gannett Drive

Sea sy e Bee ~grarhite Pla:.ns, NY 10504
L : 4 ,.{1...‘%14 594".7019 RO

"My, Paul G. Hayes

«““amﬂugc;ence Reporter . . _ ... o
ilwauvkee Journal -

Ip°d

Box 661 -
'Milwaukee, WI 53201
‘314~224~-2072

Mr. Philip J. Hilts
Sci/Tech Writer
National Staff

The Washiongton Post
1150 15th Street, N.W.
Washington, DC 20071
202 334 7437

Mr. Carle Hodge
Science Writer
Arizona Republic
P. 0. Box 1950
Phoeniz, AZ 85001
602-271-8106

Ms. Joan Holloben .

Medical Reporter

The Globe & Mail

444 Front Street, W.

Totonto, Ont. Canada MsV 259
416-585-5168

ZppS 2,01 000rses888 ol

.. :-.‘-A!@;’\J-‘?" 2

glHd "88°71°W woad  2£:21 2661-50-AHW



(T Mr. Paul S. Jacobs i
Medical Writer
Los Angeles Times
Tires-Mirzor Square
- Los Angeles, CA 90053
- 213-972-7032

Mr. Daniel Kaercher

Health & Education Editor

Better Homes and Gardens

1716 Locuat Street

Des Moines, IA 50336
._-515-284~2819

Mr Fraser Kent
- Freelance

g oo 0emB1] '8.W. 23 Road
e o o imomwMiami, FL 33129
SR ‘“; fi:ag5—858-2228

Mr. Donald C. Kixkman
, Chief Science Writer
e T "”““wScrzpps—HOWard News Serxvice
. 1110 Vermont Avenue, N.W.

: ~ Room 610
(: _ Washington, DC 20005
202-833~9520 -

Mr. Richard A. Knox
Medical & Science Writer
The Boston Globe

Boston, MA 02147
617-929=3078

Ms. Mary Rnudson
Medical Writer

- The Baltimore Sun
501 N. Calvert Street
Baltimore, MD 21202
301=332-6171

Mr. Ronald Xotulak
Science Writer

Chicago Tribune

435 N. Michigan Avenue
Chicago, IL 60611
312-222-353%

Mg, Alice Lake
Freelance
Glendale Road

~ Harrison, NY 10528
914-698~1441

TP 66’5-98— =
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Ms. Lynne Lamberg

Freelance

2211 Ken Oak Road

Baltimore, MD 21209
'-.301 466-17068

Mr. Earl Lane

Science Writer

Newsday

Suite 1020

1301 Pennsylvania Ave, N.W.

Washington, DC 20004

202-393 8630

Mr John M. Langone
Staff Writer

L NSRIPAMT ML e g e e AR

w~*Disc6ve?‘Hagazine
. o e Wt '.‘ “*‘rimE"Li fe Bldg * -
TR i Rockafeller -Center : e
e “Naw York, NY 10020 .-

212 841 3519
G R P e T e
——" lf' C 4Mr..Warren Leary
§ ©  Science Writer
¥ - Associated Press
(: 2021 K'Street, N.W.
Washington, DC 20006
202-833-5300

Mr. Paul T. Libassi
Editor

The Sciences

Two East 63 Street
New York, NY 10021
212-838=0230 %253

Mr. Bard Lindeman
Editor

S0 Plus Magazine
850 Third Avenue
New York, NY 10022
212-750~1612

Mr. Robert Locke
Science Writer

The Associated Press
1111 South Hill Street
Los Angeles, CA 90015
213-746=-1200
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Ms. Suzanne Loebl
Freelance

788 Riverside Drive
New York, NY 10032
212=-281-4065

Mr. Julian Loewe
Science Editor
Pagadena Star-News

§25 East Colorado Blvd.
Pasadena, CA 891109
213=578~6460

‘Ms. Hara Marano

American Eealth Partners
80 Fifth Avenue

”“fg%ﬁg?féailimcaride
-BEditor -
JAMA Medical News

535 North Dearborn . . . |
Chlcago, IL 60610
312-751~6635

Ms. Jean McCann

Medical News Inc.=National
Internatiocnal News of Medicine
2980 Berkshire Road

Cleveland Heights, OH 44113
216-932=8025

Mg. Pat S. McCormack
UPI Health Editor &
Freelance

45 Marion Road
Westport, CT 06880
212-850~8600

Mr. Kenneth J. McCracken
Medical Writer

Rochester Post=Bulletin
P. 0. Box 6118
Rochester, MN 55901
507~-285-7743

Mr. Kevin S, McXean
Discover Magazine

1271 Avenue of the Americas
New York, NY 10020
212-841-4975

2ppSLcL0Tr0000888888 0L PIHd "g3° 17U
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Mr. Donald F. Phillips

Field Editox

Hospitals, JAMA

840 Lake Shore Drive
e . Chicago, I1 60611
OO - 312=645-9733

Mr., Henry W. Pierce
Pittsburgh Post=-Gazette
50 Blvd. of the Allijes
Pittsburgh, PA 15222
412=-263=-1565

‘Mr. Paul M. Raeburn
Science Writer
' MMFThe Associated Press
TS0 Rockefeller Plaza
asan wo o e New York, NY 10020 e
e 721262121659

"Mg. Judith Randal
AM@Jhuwu”, umqﬁmeczence .Correspondent -
S ‘ ~ New York Daily News (Wash. Bureau)
: ' " Room 407
(: " 2101 L Street, N.w.
Washington, DC 20037
202-467=6670 - -

Mr. David B. Rhinelander
Medical/Science Writer
Hartford Courant

285 Broad Street
Hartford, CT 06115
203=-241-6545

Ms. Carol Ann Rinzler
Freelance

160 East 48 Street
New York, NY 10017
212-355-3257

Ms. Joann E. Rodgers
Science Writer
Hearst Newspaper

301 E. Lombard Street
Baltimore, MD 21203
301=-528-8815

Mr. Neil D. Rosenberg
Medical Reporter
Milwaukee Journal

et P. 0. Box 661
Milwaukee, WI 53201
414-224=2327
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Mr. Al Rossiter, Jr.

Science Editor

United Press International
, . 315 National Press Bldg,
ST ... - Washington, DC 20045
oL e 202-393-3430

Mr, Stephen A. Rothman
Medical Writer
The Post
- e/o 6600 Parker Avenue
W. Palm Beach, FL 33405
. -305-837-4429

My, Willjam Rubin
‘Editor
. International Medical News Group
- 12230 Wilkins Avenue
;Rockvxlle MD 20852 :
301 770-6170 T

AR LAY LS 1 v e Ne s m

W‘“ AT, )*""WMB .e@msune RUSSEll - . . - L L TR /7
. ..:* ~National Staff
‘The Washington Post

(_ ' " TI150 15th Street, N,.W.
' Washington, DC 20071
202-334-~7466 -

Mr. Richard Saltus
Science Writer

San Francisco Examiner
110 5th Street

San Francisco, CA 94103
415-777-7872

Ms. Mildred Spencer Sanes
246 Brantwood Road
Eggertsville, NY 14226
716-832-5683

Mr. Charleg P. Schaeffer
Senior Editor
Changing Times Magazine
1729 B Street, N.W.
washington, DC 20006
202-887-6498
Ms. Kathleen Schwar
Staff Writer

, Tribune Chronicle

| 240 Franklin Street, S.E.

Warren, OB 44482
216-841-1751
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Mg. Sana Siwolop
Reporter

Discover Magazine
Time~Life Bldg.
Rockefeller Center
" New York, NY 10020
212-841-4031

Mr., Gordon Slovut
Medicine/Science
Minneapolis Star & Tribune
425 Portland
Minneapolis, MN 55488

- 612=372~4128

Mx, William Snyder
e Medical Writer
%.ﬁ&ﬁMNashville Banner
7.43% %1100 Broadway - e
X /Nashville, TN 37202 ' .oe
615 255 5401 o o
[FRPRPEN . "WMS.

Anastas;a Toufexis

_.Writer
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