) CORRESPONDENCE

UNION CARBIDE CORPORATION r 0 BOX BOD4, SOUTH CHARLESTON, WV 25303
SILICONES AND LRETHANE INTERMEDIATES
SOUTH CHARLESTON PLANT

January 9, 1985

Tomaener Wo S Walker ! Dave
Dhivision s (‘)l/] L/" !){ (4 v’l ) . ] .
:fTMm. t54' | rgmanng e, ENVITONMEntal Regulations
N cect o g |
coowws  E. P. Contacts , - . EPA Asbestos Regulations
P. D. Gossage AT SCLLS
Sal Rossi . Ref: Letter, F. A. Sanchez to
— F. A. Sanchez l‘? ;%*Tlflg* R. E. Peele, et.al., "Asbestos
J. L. Worstell o { \1 \ Standards Applicable at 514
W. R. Yerkey 4 Plant”, May 30, 1984.
Bitl-

On May 30, 1984, F. A. Sanchez sent you a letter summarizing the EPA
standards for asbestos. The purpose of this letter is to highlight some of the
more important aspects of those standards.

A1l demolition and/or renovation activities which involve asbestos
must be reported in advance to the EPA., Plant 514 will submit three types of
notifications. (1) A letter will be sent to the EPA each year covering routine
miscellaneous maintenance operations (renovations). A letter has already been
sent for 1985. {2) Any large scale maintenance jobs (renovations) must be
reported separately. For instance, the stripping of several hundred feet of
line for repairs would fall under this classification. (3) Any demolition
activities must be reported by a separate letter.

In order for EPD to submit notification letters on time, we must be
kept informed of any anticipated large scale renovations and any demolition
work. To meet the EPA deadlines, EPD must be notified thirty days before any
job is schedulied to begin.

Removal of asbestos must follow EPA criteria which generally
prohibit any emissions of asbestos during the removal operation. This will
usually involve thorough wetting prior to removal and sealing asbestos in
leak-tight, labelled containers. Removed asbestos is not to be dropped or
thrown to the ground as this will cause the release of asbestos fibers into the
air.

UCC 003138
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Once the asbestos is bagged for disposal, it should be promptly
transported to Goff Mountain for disposal. A properly prepared mainifest is
required. One of the deficiencies noted during the Corporate Audit during
August was our lack of prompt disposal of removed asbestos. Trucking must be
kept aware of jobs involving asbestos removal so that prompt disposal can be
made. No job should be considered complete until disposal has been
accomplished.

Departments which have ongoing maintenance jobs involving asbestos
should monitor the worksite daily to assure the prompt disposal of removed
asbestos. "Orphan" bags of asbestos must be called to the attention of
Trucking promptly to avoid a repeat of the situation discovered in August.
Each Department must be responsible for avoiding any accumulation of removed
asbestos within its area.

Yery truly yours,

M A

. R. Soice

JRS/1ms
0103S
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ALTERNATE METHOD OF DETERMINING REQUIREMENTS

REPAIR NEEDS = INSULATION REMOVAL + INSULATION REPLACEMENT

INSULATION REMOVAL RATE 11,786 MH/YR

1]

* REPLACEMENT = (4)(11,786) 47,144 MH/YR

I
[}

REPAIR NEEDS 58,930 MH/YR 37 EQ PEOPLE

REPAIR NEEDS (ASSUME 10% OVERTIME) 34 EQ PEOPLE

THIS COMPARES WITH AN INDICATED REQUIREMENT OF 36 EQ PEOPLE
USING BASIS OF HISTORICAL DATA.

*ASSUME 4 HOURS REPLACEMENT IS REQUIRED FOR EACH HOUR OF REMOVAL.

J. R. Dean:mhb
1/7/85
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STAFFING REQUIREMENTS REPAIR WORK
(Assumes 10% Overtime)

ASBESTOS REPAIR WORK
{Assumes 10% Overtime)

TOTAL REQUIREMENTS

CURRENT STAFFING

SHORTAGES:

REPAIR WORK
ASBESTOS REPAIR

RECOMMENDATION FOR REPAIR WORK

1. BID 11 INSULATORS.
2. IMPROVE PRODUCTIVITY BY 17%..
3. MAINTAIN LONG RANGE STAFFING AT 30 INSULATORS.

RECOMMENDATION FOR ASBESTOS REPAIR

1. CONTRACT ASBESTOS REPAIR WORK.

36 INSULATORS

10 INSULATORS

46 INSULATORS

19 INSULATORS

17 INSULATORS
10 INSULATORS

2. REVIEW NEED TO STAFF 2-4 INSULATORS TO MAINTAIN ASBESTOS MID 1986.

J. R. Dean:mb
1/7785
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UNION CARBIDE CORPORATION
P. 0. B0X 8004, SOUTH CHARLESTON, W. VA, 25303

Silicones and Urethane Intermediates
South Charleston Rlant

January 2, 1985
Regional Administrator
U. S. Environmental Protection Agency

Region III
Sixth and Walnut Streets
Philadelphia, Pennsylvania 19106

Dear Sir:

SUBJECT: Notice of Asbestos Removal and Disposal

This Tletter constitutes notification, as required by 40 CFR -~
§61.146, that Union Carbide Corporation, 01d Ridgebury Road, Danbury,
Connecticut 06817, plans to engage in renovation and/or demolition activities
as described below:

The facilities to be renovated and/or demolished are located at 437
MacCorkle Avenue, S.W., South Charleston, West VYirginia 25303. The facilities
consist of various buiidings, equipment, and piping used in the manufacture
and distribution of organic chemicals and plastics, some of which are over
fifty-five years old. The amount of friable ashestos material present is
unknown at this time.

Renovation/demolition is scheduled to begin January 1, 1985, and to
be completed by December 31, 1985. The work consists of on-going routine
miscellaneous maintenance of the manufacturing facilities which may involve
the removal of asbestos insulation. All friable asbestos material will be
thoroughly wetted prior to removal and will be placed in properly labeled
plastic bags for disposal. The amount of ashestos to be disposed of cannot be
predicted at this time, but should be modest.

Asbestos removal associated with more substantial projects of a more
specific nature will be reported by separate notification as may be
appropriate and in accordance with the regulations.

All asbestos material will be disposed of ét the Goff Mountain
Landfi11, Union Carbide Corporation, Route 25, Institute, West Virginia 25112.

Yery truly yours,

77 Mwhﬁ/

J. L. Worstell
Environmental Protection Coordinator

JLW:cp
01494

CC: C. G. Beard, II - WVAPCC
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WEEKLY STATUS REPURT

UN
WINTERIZATTON INSULATION

J. R, DEAN
BLDG. 309-2

Week Ending 12-1-84

Firat Report W/E 10-27-§4

Dept/Bldg Wintenizing Add Ons M/H Comp M/H Comp  Msbestus Stripping (§ Complete
(Man/Houns ] (Man/howns Wintenizing | Add Ons  Rem/Repair | {Man/howts hrrrrrz a7
o (Maﬂ./hﬂm) LL&I Ona
Week Accum Week Accum
001-019
151 774 176* 312 144 - - |10 1136 | 403 | s23
102 0 60 - 0 32 - - 0 2 - 53%
084
133 1} 0 0 0 - - 0 4 - -
134 1888 320* 210 52 - - 12 z7 11% 26%
138 348 112% 40 66 - - 4 4 11% 60%
144/149 1616 1526 732 220 - - 2 31 45% 14%
017
42 0 300 0 240 - - 0 56 - E0%
o8z
157 140 - 3¢ 19 16 - - 2 | 30 143 50%
083
152 32 0 0 0 - - 0 76 . 0% -
154 152 0 64 0 - - 0 3 42% ‘o
103 1600 1287 | 1506 456 56 | - |40 | 352 | 948 | 358
106
103 1480 0 264 0 - - 1 66 - 18% ~
194 352 388 294 70 - - 2 40 854% 18%
216 0 0 0 0 - - 0 3 - ~
113 0 0 0 0 - - 17 14 - -
115 0 0 0 0 - - 16 |45 - -
11
174 640 192 376 144 - - 0 19 59% 75%
* Denotes ¢ change {ron Previous Wdek
UCC 003147



‘ : -y M/H Comp | M/H Comp | Asbestos kmpg;ing $Complete
'ept/Bldg |Winterizing|Add Ons A P . p
urs) |Wintenizing Add Ons Rem/Re (Man/hours
(Man/hours ) { Man/hours ) { (Man[hap%] /ho Winteride Add Ona
Week Aceum |Week JAcoum
189
34 1950 1252 1016 448 - |- 0 |3 51% 36%
200-249
300 0 16 0 16 - - 0 0 - 100%
303 95 0 64 0 - - 0 54 66% -
323 54§ 676 548 627 - - 0 0 100% 93%
103 N 0 60 1] 0 - - 0 0 - 0%
75 a 3 0 & - - 0 0 - 100%
lsfand TC : '
Rachs 0 12¢0* 0 g - - 0 0 - 7%
527
219 ' 500 0 420 0 - - 0 ! §4% -
320 , 32 0 0 0 - |- Jo Jo 0% -
355 . ! 0 0 0 0 - |- 0 7 - i
g -
152 ! 0 96 0 86 - 1- to o - 90%
|
308 :
- i
20 Sump | 0 80 0 40 - 1- 0 |4 - 508
R ]
880
wrp i} 120 ¢ 0 - - 0 0 - 0%
Total 1112198 6821 5865 2703 5é .l~ £6 1083 | 48% 40%
: g :
|
i
| ¥ Denotes alchange fnoh Previous Week
|
!
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E‘f J. Ho DSAN
BLIC. 2C3-2
: Week Ending 712-15-84
WEEKLY STATUS REPORT -
UN
WINTERIZATION INSULATION
Firat Repont W/E10-27-§4
Dept/BEdg Winterizing Add Ona M/H Comp M/H Comp Wsbeatos Stripping |3 Complete
- ~ - - . ‘
(Man/Hownrs | [Man/hours JWinterizing | Add Ons Rem/Repain (Man/howx.a,wmthq dd
Week Aceum peek  Accum
001-019
151 774 457 758 192 - - 0 142 98% 42%
102 0 60 0 32 - - ] 3 - 53%
7064
133 0 0 0 0 - - 0 4 - -
134 188§ 320 210 &2 - - 4 30 11% 26%
135 36K 112 40 78 - - 0 4 11% 70%
144/149 1616 1526 922 350 - - 35 66 57% 23%
Vo7
42 0 314* 0 306 - - l1e (102 - 97%
7 082
157 140 64* 39 32 - - ? 34 28% 50%
Y 083 ,
152 32 0 0 0 - - 24 102 0% -
154 152 0 64 0 - - 0 3 42% -
103 1600 1323* 1506 &16 56 - |40 {432 | 943 62%
“106
103 1480 208 280 85 - - 134 {108 | 19% 42%
196 352 508 794 233 - - 7 |55 | §4% 46%
216 0 0 0 0 - . 0 3 .
'/U_3 0 48* o 12 - - 34 £9 - 25%
‘115 0 0 0 0 - - § | 56 . ;
V121
174 640 192 376 144 - - 0 21 59% 75%
UCC 003149
*Denotes ajchange {rom [Previcus Wedk




Dept/Bedg |Winterizing)Add Ons M/H Comp | M/H Comp Asbestos Ktripping $Complete
| (Man/houns) [Man/hours) |Winterd Add Ons Rem/Repain | {Man/houns -
(Man/houns ) Winteride Add Ons
Week Accum (Week Rccum
‘169
36 1980 1252 1016 506 - - 16 169 51% 40%
7200-249
300 0 32* 0 32 -1 - 1oy ol - 1003
303 96 60 64 60 - - 16 | 90 | 66% 100%
373 | 548 676 548 627 - - ¢ ¢ 100% 93¢
103N ) 0 &0 ] 60 - - 0 0 - 100%
75 0 § ¢ § - - 0 0 - 100%
Island T/C
Rachs i 120 0 40 - - 0 0 - 33%
/321 |
222 0 0 0 ¢ - - 4 4 - -
219 500 0 420 0 - - 0 ! §4% -
320 ° 37 0 0 0 - - 0 0 0% -
_3_§§_' 0 ) ¢ 0 - - 0 7 - .
949 '
152 0 26 0 86 - - 0 0 - 90%
308 .
70 Sump 0 80 0 §0 - - 0 4 - 100%
550 _ ,
wTP 0 120 0 0 - - 0 0 - 0%
Total 12198 7633 6337 - 3864 56 - 24 1529 | 54% 51%
*Denotes a dhange grom|Previous Week
A
B UCC 003150
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ADDITIONAL ACTION STEPS PLANNED

COMPLETION
ACTION STEP ACCOUNTABILITY DATE
1. Identify and assign the out-of-classification JRD 10/12/84
craftspersons
2, Secure agreement with Union on working second FSS 10/12/84
5kill and out-of-classification craftspersons.
3. Assign the identified non insulator craftspersons EEB 10/15/84
to the insulator groups.
4. Secure agreement with Union on beginning the FSS 10/12/84
apprentice 120-day probationary period on
the day following the end of their involvement
with insulation for the non insulator apprentices
in the program.
5. Assign Walt Marria, Tom West, and Paul Deverick CRG 10/15/84
as insulator supervisors. JJA
EGH
6. Develop plan to orderly assign and train the CRG 10/15/84
non insulator craftspersons and organize and JJA
control the overall winterization effort.
7. Obtain re-prioritized insulation Must lists CRG 10/19/84
from clients. JJA
8. Maintain up-to-date Gantt charts and review TGHW On-going
same with Maintenance Management and clients
weekly.
8. Support the overall winterization effort. Area Supts. On-going

10/12/84
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1984 INSULATION WINTERIZATION PROGRAM

Condition

Winterization 1ists from clients require an estimated 41 additional insulators
for a two-month period in addition to the 22 assigned craftspersons in order
to complete the necessary winterization as well as day-to-day repair work.

Plan for Obtaining the Additional Help

Insulators 22
Overtime Equiv. 12
Second Skill IR's 4
SWAP 8
Qut-of-Classification 10

Total 56

Qut-of-classification will be procured from the new =,
apprentices as follows:

Classification Group A Group B
EL 4 3
IM 2 2
MW 3 3
P a2 2
Total 10 ' 10
10/12/84
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VOID ORAL INSTRUCTIONS

"MEMO
W

paTE_ Y/ 1a 4

Zé

/‘/"’:' Gl 617 e (%A-«JW‘TED

bk
w79 4
LA : 37
28

z5

.
A el -
P 'n' e . B
L A A “ !
. : PR R N .
. v o . » .- K
. . N e ] . . f v - PR . .
. : . L e e ., ;,'. S RE e . Watete ' ..
DTN T N ., PRSP P el
.
el
he Sy
., LN W

e

S

UCC 003161




WEEKLY STATUS REPORT

ON

WINTERIZATION INSULATION

J. R. DEZAN
BLDG. 309-2

Week Ending 12-8-84

Finat Repont W/E 10-27-584

t/Btdg | Winterizind Add Ons  |M/H Comp | M/H Comp Wsbestos — [Stripping [§ Complete
Dept/Bldg “ W § (Man/hours lwinterizing | Add Ons Rem/Repain | (Man/hous yagrrr—a—aa
{Man/Hounrs ) (Man/hounrs ) ' List Ons
001-019
151 774 452* 534 160 - - 6 | 142 | 493 35%
102 0 60 0 37 - - 0 2 - 534
064
133 0 0 0 0 - - 0 4 - -
;;g 1858 320 210 §2 |- - 4 26 | 113 26%
L 368 112 40 78 | - - 0 4| 11% 70%
44/ 1616 1526 828 304 - - 0 31 | 518 20%
077
41 0 300 0 290 - - 130 86 - 97¢%
08z
157 140 32+ List| 39 16 - - 2 32 | 25% 50%
033' [ not est.
152 32 0 0 0 - - iz | 78 0% -
154 152 0 64 0 - - 0 3 42% | -
103 1600 1287 1506 616 56 {- B0 1392 | 943 48%
103 1480 208* 264 88 - - 8 74 18% 47
195 352 508+ 294 153 - - 8 48 | 843 302
216 0 0 ¢ 0 - - 0 3 - -
113 0 0 0 0 = - b | - -
s 0 0 0 0 - - 13 |4 | - -
121
174 640 192 376 144 - - 2 21 | 59% 75%
*Denotes a change from Previous Weeh
UCC 003162




Dept/Bldg |Wintenizing|Add Ons M/H Comp | M/H Comp | Aspestos [Stripping |$Compeote

{Man/houns ) fMai/houns) [Winterizing Add Ons Rem/Repain | (Man/hounrs |— _
. {Man/hours ) Wintercde Add i
168
35 1950 1252 1016 458 - - 70|153 51% 37%
200-249
300 ¢ 16 0 16 - - ol o - 100%
. ;g; 536 60* 64 60 - - 20 | 74 66% | 1003
- § 67 54 - -
L 103N 0 i i o : alg |roos 9%
75 0 § 0 § - - ol o - 100%
T1sLand T/C '
nacks 0 120 0 8 - - | olo - 7%
3
219 500 0 420 0 - - 0|7 §4% -
320 32 0 0 0 - - 0lo 0% -..
353 0 0 0 0 - - 017 - -
152 0 96 0 86 - - 0] 0 -l 90%
.. 308
Z08ump 0 80 0 72 - - ¢4 - 50%
880
wTP 0 120 0 0 - - ol - 0%
Total 12198 7485 6203 3343 56 - 205 1288 | 518 45%
*Denotes ¢ change frbm Previous Week
- UCC 003163




WEEKLY STATUS REPORT

ON
WINTERTZATTION INSULATION

J. R. DEAN
BLDG. 3(9-2

Week Ending 12-1-84

Finat Repont W/E 10-27-84

Dept/Bldg Winterizing Add Ons M/H Comp M/H Comp  HAsbestos Stripping ‘% Complete
. {Man/hounrs [Wintenizing | Add Ons Rem/Repain | {Man/houns)
(Man/Houwrs ) (Man/hours ) ponterczy Add
Lest Ona
Week Accum feek Accum
¢01-019
151 774 176* 312 144 - - 10 136 40% §2%
102 0 60 0 32 - - 0 2 - 53%
064
133 0 0 0 0 - - 0 4 - -
134 1588 320" 21¢ 82 - - ¥ 22 11% 26%
135 368 11zt 40 66 - - 4 4 11% 60%
14471449 1416 1524 732 220 - - 2 31 45% 14%
077
42 0 300 0 240 - - 0 56 - 80%
082
157 140 - 37* 19 16 - - 2 | 30 14% 50%
083
152 32 0 g 0 - - 0 76 0% -
154 152 0 64 0 - - 0 3 42% ‘-
103 1600 1287* 1506 454 56 - 40 352 94% 35%
108
103 1480 0 264 0 - - 1 66 18% -
196 352 38§ 294 70 - - 2 40 §4% 18%
216 0 0 0 0 - - ¢ 3 - -
113 0 0 0 0 - - 17|45 - -
115 0 0 0 0 - - e |45 - -
1
174 640 192 376 144 - - 0 | 19 594 759
* Denotes q change fnom Previous Waek
UCC 003164




) .y Comp | M/H Comp Asbestos  Bitn .:M'.n $Complet
Winterizingl Add Ons M/H Comp . ppang ompLete
hours) |Winterizing Add Ons Rem/Repain | (Man/houns
(Man/houra) (Man/ho 1 [Man/hauna ) Winteride Add Ons
Week 'ﬁccum Week Accum
Ié9
36 1980 1252 1016 445 - - 0 13 515 36%
200-249
300 0 16 0 16 - 1- o 0 - 100%
303 9% 0 64 0 -1 - Lo |54 | 6es -
323 548 678 548 627 - - fo 0 |7100% 934
103 N 0 60 0 0 - - 0 0 - 0%
75 0 § 0 3 - |- 0 0 - 1008
Isfand TC
Rachks 0 120* 0 § - - 0 0 - 7%
327
219 500 0 420 0 - |- 0 ] §4% -
320 32 0 0 0 - - 0 0 0% -
355 i 0 0 0 0 - |- ) 7 - -
049 '-
152 0 9 0 86 - 1- to o - 903
8
20 Sump ‘ 0 50 ¢ 40 - - 0 4 - 50%
580 |
WP E 0 120 0 0 - - e o - 05
i
Total 12198 6821 5865 2703 56 ¥ s6 1083 483 |aos
f * Denotes alchange froh Previous Wdek
i
!
!__
i
‘ . UCC 003165




4. R. DEAM
BLDG. 309-2

Week Ending 11/24/84
WEEKLY STATUS REPORT -
ON

WINTERIZATTON INSULATION

Finst Report W/E 10/27/84

Dept/Bldg Wintendizing Add Ons M/H Comp M/H Comp JAasbestos Stnipping % Complete
{ 7 ; \
(Man/Eowrs ) (Man/houns |Winternizing | Add Ons Tﬁziﬁﬁgﬁzjl (Man/houné,wLntelee idd
[Ast Ons
001-019
151 774 §0* 304 48 - - 16 | 126 393 60%
102 0 60* 0 32 - - ? ? - 53%
084
133 0 0 0 0 - - 0 4 - -
134 1888 180 210 54 - - 0 10| 11% 30%
135 368 64 40 34 - - 0 0| 11% 52%
144/149 1616 1526 648 220 - - 0 291 40% 14%
077
42 ¢ 300 0 240 - - ] 56 - §0%
082 |
157 140 0 0 ] - - ? 28 0% -
]
083
152 37 0 0 0 - ) - ol 76| 03 -
154 152 0 64 0 - - 0 31 42% -
Jﬂi 1600 1087 1506 272 56 - 24 312 94% 25%
108
103 1480 0 - 174 0 - - 6 65 | 17% -
196 357 388 | 290 28 - - 0| 381 §2% 7%
216 0 0 0 0 - - 0 3| - )
113 0 0 0 0 - - 41 38| - ;
115 0 0 0 0 - - 0f 39 - -
121
174 640 192 376 144 - - 310 19 | 598 75%
*Denotes 4 shenage grof Previous Week
UCC 003166




Dept/Bldg |Winterizing|Add Ons  |M/H Comp | W/H Comp | Asbestos [Itnipping |$Complote
(Man/houns ) Man/houns} |Wint p Add Ons Rem/Repain | (Man/houns |— P _
= {Man/houns) ) interide Add ©
beek JAceum Week Acoum

169

36 1980 1252 920 443 - - o | 83 | 463 349
200-249
00 0 16 0 16 - - o |o - 100%
303 96 0 64 0 - - 0 |54 66% -
323 548 676 548 467 - - o | o {100% 695
103N 0 60 0 0 - - 0o | o - 0%

75 0 8 0 § - - 0 0 - 100%
397
779 500 0 404 0 - - 0 |1 815 -
320 32 0 0 0 - - 0 | o 0% -
355 0 0 0 0 - - 4 |7 . -
049
757" 0 96 ¢ ¢ - - 0 0 - 0%
308
70 Sump 0 g0 0 0 - - 0 | 4 - 0%
§80
WP 0 120 0 0 - - 0 | o - 0%
Total 12198 6185 5548 2011 56 - |e1r 997 | 45% 339

*Denotes al change McTn Previous Week

UCC 003167




J« H., DEAN z

BLDG. 369"2

.o

teek Ending 11-17-85

WEEKLY STATUS REPORT

WINTERIZATION INSULATION

Finat Repont W/E 10-27-84

p Winterizind Add Ons M/H Comp M/H Comp Mbuto.s_ Strnipping ‘% Complete
Dept/BLdg “ . ) (Man/hours |Winterizing | Add Ons Rem/Repain | (Man/ ho'-‘”'mn,the Add
| (Man/Houna ] (Man/hours ) ;
List Ons
Weel Accum Week Accun
001-019 :
151 774 37 756 37 - - 56 {110 | 33% 100%
064
133 0 0 0 0 . - 4 4 - -
134 1588 180" 194 54 - -1 0 10 10% 30%
135 368 64 32 34 |- - 0 0 9% 52%
1447149 1616 1526* 600 220 - - 16 79 37% 144
a7
42 0 300 0 160 - - ¢ | %6 - 534
082
157 140 0 0 0 - - 24 | 26 0% -
]
083
152 . 32 0 0 0 - - 27 | 78 0% -
154 152 0 64 0 - - 0 |3 42% -
103 1600 1087* 1204 272 56 - |40 lzss 75% 255
106
103 1480 0 158 0 - - 7 | 59 115 -
196 352 38§ 266 78 - - 18 38 | 76% 7%
216 0 0 0 0 - - 0 3 -
113 0 0 0 0 - - 7 | 34 - -
15 0 0 0 0 - S FF R T - -
12
174 640 192 376 144 - - & |1e 59% 75%
*1Denotes a change from Plevious Week
UCC 003168




) .
. ; ™ Comp | M/H Comp Asbestos Stripping |%$Complete
 ‘Dept/Bldg |Winterizing|Add Ons  {M/H Comp .
Wintendi Add Ons Rem/Re (Man/hours -
(Man/houns I {Han/hours | |intertzang i Repart, Winteride Add On
Week | Accum|Week [Aceum
169
36 1980 1252 758 448 - - 0 §3 40% 36%
200-249
300 0 1é 0 16 - - 0 0 - 100%
303 94 0 &4 0 - ~ - 54 66% -
323 54§ 676 548 419 - ~ 0 0 100% 67%
103N 0 60 0 0 - - 0 0 - 0%
75 0 5 0 § - - ] 0 - 100%
327
779 500 0 404 0 - - 0 1 §1% -
320 32 0 0 0 - - 0 ] 0% -
355 0 0 0 0 - |- jo |3 |- -
-‘ ]
049
57 0 96 0 0 - - 0 0 - 0%
308 '
70 Sump 0 &0 0 0 - - 4 |4 - 0%
" 880
ure 0 120 0 - 0 - - 0 0 - 0%
Totak 12198 6077 4954 1835 56 - 222 936 41% 30%
¥ Denotes q change §aqm Previous Whek
UCC 003169




Sy

J. R..DEAN
BLDG. 30%-2

' Week Ending 17-10-84
WEEKLY STATLS REPORT I

+T
()

WINTERIZATION INSULATION

Finst Repont W/E10-27-84

Dept/Bldg | Wintenizing Add Ons  |M/H Comp ﬂég gcmp Eabeatoa‘ ?ﬁzﬁgﬁing J% CompLete
'Y (24 aih
(Man/houns | (Man/hours linterizing ns (ﬁZ£/ﬁﬁuma) cuﬁé‘w;hteaLz Add
Lest Qus
Week AccumlWeek Accum
001-019
151 774 3% 132 32 - {- {20 ‘|54 178 {1008
084
134 1658 go* 186 16 . § {10 10% 20%
135 368 64* 37 26 - -{- |- 0 0 9% 41%
- 144/149 1616 1510 544 212 - ]- 4 |13 34% 14%
77 :
41 0 300* 0 | 160 - |- 16 |56 - 53%
982
157 140 0 0 0 - |- 0 i 0% -
'
083
152 32 0 0 0 - - 10 |49 0% -
154 152 0 64 0 - - 0 3 424 -
< +103 1600 1055%+ 250 264 - |- 248 y248 | 173 25%
- List not
1o est
103 1450 0 56 0 - - 24 52 4% -
196 352 358* 256 28 - - 8§ | 20 | 73% 7%
214 0 0 0 0 - - 0 3 - .
. 113 0 0 0 0 - 7127 - -
15 0 0 0 0 - | 2 | 28 | - ]
121
174 640 192 376 144 - I 0 § | 59% 759
* Denotes d change from Previous Wﬁe&

UCC 003170



(Man/houns ) ([Man/hourna) |Winterizing Add Ons Rem/Repain lhimﬁ%oﬂn& , i _te
i {Man/houns ) Wintenide Add On

169 Week Kccum {Week JAccum

36 1980 1252* 744 448 - - 16 |53 38% 36%

200-249 .

300 0 16 * 0 16 - |- 0 {0 - 100%
303 96 0 64 0 - - - 54 66% -
373 548 676 * 548 419 - 1- to fo {100 7%
103 N 0 60* 0 0 - - 0 0 - 0%
219 500 0 375 0 - - 1 1 75% -
320 32 0 0 0 - ~ 0 0% -
355 0 0 0 0 - |- K - -
o

152 0 96'* 0 0 - - 0 0 - 0%
égg Aump 0 80* 0 0 e ~ 0 ¢ - v 0%

© &0
wTP 0 120% 0 0 - - ¢ 0 - 0%
TOTAL | 12198 5921 3657 1765 - - 364 714 308 | 30%
* Denotes| a change from Previous |leck
UCC 003171




Week Ending 11-3.g4

- WEEKLY STATUS REPORT
- N
WINTERTZATICN INSULATION
Finst Repont W/E 10-27-84
- p ppi CompEete
. Dept/Bldg Wintenizing Add Ons M/H Comp M/H Comp  Asbestos Staipping 3 p
A (Man MHowns ] (Man/hours fWintesizing | Add Ons Rem/Repain | (Man/hours yerroera— T
D (Man/houws} |. - List Ons
o [ieek  Accumileek Accum
001-019
151 774 0 120 0 - - 4 | 34 16% -
964
134 1888 0 146 0 - - o |2 8 | -
135 368 0 37 0o | - - 0 0 9%
: 1447149 1616 1510* 474 208 - - ? 9 29% 14
077 )
ei7 i
42 0 180* 0 120 - -t - |40 |40 - 67
082
157 140 0 0 0 - - 0 4 0% -
]
053
152 32 0 0 0 - - 132 |39 0% -
154 152 0 64 0 - - 0 3 42% -
103 1600 344* 280 264 - - 0 0 17% 77
108
103 1450 0 30 0 - - {10 |28 7% -
196 352 104* 176 16 - - 6 12 50% 1t
216 0 0 0 0 - - 3 3 - -
113 0 0 0 0 - - 0 |20 - -
115 0 0 0 0 - - 3 |26 - -
121
174 640 192 376 128 - |- o |8 598 | &7
/€ ‘
* Denotel a change ghom Previous|Week
UCC 003172




Dept/Bedg |Wintenizing|Add Ons M/H Comp L M/H Comp | Asbestos Ktripping [%Cemplete
K {Man/hours ) [Man/hourns) |Winterizing Add Ons Rem/Repain | (Man/hours
o K (Man/houns ) ' Winternize Add (
16 9 L0 Week Kccum JWeek Keeum
T 954+* ed
36 1980 (List not 696 445 - - 167 |67 354 473
200-249 est]
303 96 0 64 0 . - - | 54 |54 663 -
373 548 419+ (List 548 419 - - 0] o 1008 1003
not est)
317
219 500 0 0 0 - - 0 0 0% -
370 32 0 0 0 - - 0 0 0%
355 ] 0 0 0 - - 0 3 - -
'i
Total 12198 3705 338] 1603 - | - |ezr Bso | 273 | 432
g
-Jfce
Ifro
UCC 003173




- 7&’(_ Week Ending 10/27/84
> (P Y Inf WEEKLY STATUS REPORT -
" ON
" g‘;? WINTER1ZATION INSULATION
Firnst Repont W/E 10/27/84
Dept/Bldg Winterizing Add Ons M/H Comp M/H Comp  Asbestos Stnipping )% Complete
(Man/Houwns | (Man/howlmnt%(.ung Add Ons Rem/Repain (hhn/mm}meZa Add
(Man/houns) | ISTea
Week ACCwm WeeR ACCWn
001-019
151 Not Est. 0 0 0 - - |30 3] - -
984
134 1868 0 32 0 - - 2 2 2% -
135 368 0 32 0 - - 0 0 9% -
144/149 1616 Noit Esf. 376 160 - - 7 7 23% ?
a1
42 0 ¢ 0 0 - - Not | Not - -
Est E,:vq
082
157 140 0 0 0 - - 2 2 03 -
[
083
152 32 0 0 0 - - )7 |7 0 -
154 152 0 64 0 - - 3 3 423 -
J03 1600 0 280 0 - - Not| Not 17% -
— ' Eat| Est
106
103 Not Est. 0 0 0 - - 1% 18 -
196 352 0 176 0 - |- 16 | s 503 | -
2716 Not Est. 0 0 0 - - 0 0 - -
1i3 0 0 0 0 - |- e | zo} - -
115 0 0 0 0 - - |23 | 23 - -
121
174 640 192 376 128 - - . § 5g9% 67%
UCC 003174



" s
Dept/Btdg  |Wintenizing| Add Ons M/H Comp | M/H Comp | Asheatos S-t/ulp}.ain $CompLete
[Man/houns } [Man/houns) [Winterizing Add Ons Rem/Repain | {Man /;wgwu P :
(Man/hom) Winteride Add ¢
169
35 1980 796 . 696 288 - - Not WNot
Est [Est 35% 36%
200-249
303 96 0 0 0 ~ - Not Not 0% -
323 548 419 548 419 - - Est st 100% 100%
317
219 500 0 300 0 - - ¢ 0
320 32 0 0 0 - - 0 0 0% -
355 0 0 0 0 -} 3|3 - -
)
|
Total 9944 1407 2848 995 - |- |rz9 Dz 29% 71%

-UCC 003175




A_T-ﬂ;a{ﬁtwf 70 RO tezre
7o TGS €T A ©/r2 (64

1984 INSULATION WINTERIZATION PROGRAM

Condition
Winterization Yists from clients require an estimated 4] additional insulators

for a two-month period in addition to the 22 assigned craftspersons in order
to complete the necessary winterization as well as day-to-day repair work.

Plan for Obtaining the Additional Help

Insulators 22
Overtime Equiv, 12
Second Skill IR's 4
SWAP 8
Out-of-Classification 10

Total 56

Out-of-classification will be procured from the new . .,
apprentices as follows:

Classification Group A Eroup B
EL 4 3
M 2 2
M 3 3
P a 2
Total 10 10
10/12/84

UCC 003176
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ADDITIONAL ACTION STEPS PLANNED m
COMPLETION
ACTION STEP ACCOUNTABILITY DATE
1. 1ldentify and assign the out-of-classification JRD 10/12/84
craftspersons
2. Secure agreement with Union on working second FSS 10/12/84

skill and out-of-classification craftspersons.

3. Assign the identified non insulator craftspersons EEB 10/15/84
to the insulator groups.

4. Secure agreement with Union on beginning the FSS 10/12/84
apprentice 120-day probationary period on
the day following the end of their involvement
with insulation for the non insulator apprentices
in the program.

5. Assign Walt Marria, Tom West, and Paul Deverick CRG 10/15/84
as insulator supervisors. JJA
EGH

6. Develop plan to orderly assign and train the CRG 10/15/84
non insulator craftspersons and organize and JJA

control the overall winterization effort,

7. Obtain re-prioritized insulation Must lists CRG 10/19/84
from clients. JJA

8. Maintain up-to-date Gantt charts and review TGW On-going
same with Maintenance Management and clients
weekly.

9. Support the overall winterization effort. Area Supts. On-going

10/12/84

UCC 003177




