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Statement of

Felix Edgar Wormser, E. M.

at the moeting of the

MINING AXD LRIALLURGICAL SOCIETY &P AMERICA
on Tuesday, October 15, 1946

I am speaki—g¢ this evening solely as a neaber of ths nining enginsering

professions iy observations may, or may not, be shared by my friends in the lead

industrye
. I an afradd the gap between Evan Just's walued opinion and my own thinke
ing 1s so wide, and so fundamental, that thore is little proapect of bridging ite
1f I understand hia ocorrectly, he is willing to tolornte « larze azount of Governe
mant gontrol for the nininz industry in return for scuo ceouritys I feol, oz the
cantrary, that the very things he advocates will not lesd to seourity but to such
s loss of our precious tnodc;s: that the recult would be most unplessante ZThis
questiocn of security for all of us is too broad & topic to debate this evening,
 but it might well be & sudject for same future mectinge

In these serious times I think we are 211 justified in exerting our
most strenuous but peacelul efforts to remdve Govor:caent controls fron the backs

of the nonferrous aotal industry, controls that rvividly dezonstrate wiat they can

. do not cnly in the lead industry but also in mest, housinz, and dozens of other

instancess 1 anticipate a stroag drive to continue ocertaln oontrols but I hate

e ed st a1

s ."7-51:""* G s o ?‘C, e, i Sobdaua ety ,, T
. ’,/ B -

Lo b oo i —

N Ty




. o » S
santisy R e Sl ooy MR % o

U

wle

-~ %o see any one from the mining industry give it any encourazsments The CePehs
@ has already announced its intention to recamuend to Conzress an sxtensicn of
| Govermment ocontrols on lead and other oomioditios next ﬁr. Yhat 660. that
{ noan? It signifies, in poacetime, continued inability to sell lesd in the best
‘\ ; market available, mationally or internationally, inability to purchcse foreign
lead even though desperately needed, inabdility to produce many useful loed
“ ~ 4 products for which there may be an intense public demands It meazs having &
i ] Government agency decide whether white lead, shoet lead, ethy) fluid, and dozens
of otfser items are to be produced, and in what quantitiese I think we have had
enouch of these oontrols, and that the socner we éet rid of thea' the socmer will
the lead industry grow and continue to serve the publies '

I an conficent that ths lead industry does not eudbscribe to Evan Just's

recozmondation of “producer ompacts desizned to stabilize produotion under
Goverrmentfs surveillance,” Tne lead industry went all through that during

KRA dnyse Then, and I velievo now, thoy want froe markots and competitians

let ne also say a word on the tariff ainee this is brought into the
discussion by Mre Justs Again I nust disagree with his premises The United ’
States is not a creditor mtions 7This may come as a surprise to hia, as 1t/);a /
to others, but the fests are clear to any one who studies the statistical findings
L : of the Departnent of Cormerce, or say, those of the Rutfonal City Iank, That is (
1 no reascn, therefore, why we should reduco cur no&cr-te tariff protectiocns I
| ] 1 8till think it is desiradle to protect American labor by neans of the tariffe

~ During the businoss Sepression of the 130%s, I recall visiting the late

: Sepator Borah in Washinston and ‘discussing with hin the Government's proposed
XRA progrem for industrys Semator Borsh advised then, quite wisely I folt, that
| 4 we ought to solve our own problems, that introduscing the hoavy hand of the
Govermaent into our business would ultimately be regretted by use The 1sad
| iodustry generally shared that opinion, sand you may reoall ¢imt the Code of

Palr Competition for the Lead Industry, whea finally evolved, was a simple doou-
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mnent « essentiallya ladbor code, I bolieve that the lead industry ims not
changed its views sinoce then and that it wishes to conduct its affairs without
Government wartime controis or "planninre®™ I bolieve it wants s fres competie
tive markete

I think it can be shown that wherever Goverment doss eater into
industrial relationships with business the price ‘u generally sfeep. Lock at
the lead situation todaye As a result otoé‘cf::gnu::éc:o'ngggw:'uv::or?:b:::uztd'“.
‘has boen oreated with unemployment among users already visibles Govermesnt
ocontrols have been inposed on meurly.cll lead aining operations in the United
States through subsidies distributed under a discriminatery pm.!m prioe plane
The subsidised lead nines cre forbidden by the Govermaent Lo exrn more than a
ocortcin margin of profit. I don't know anything bettor culculated ¢than this to
destroy incentive., Obscrve how the Govermment oontrols on wazes, on exposts and
faports, and Governmsnt controls on prices all inteslock, and how the sstablishe
nent of one control, to becons effective, 1@: to the impositica of ancther, and
850 one OsPeh price cocntrol required the o_otnb‘.is)uon‘t of subsidies, and sube
sidies required controls on wagese _

1 anyooo/f;oh that the functioming ¢f o peacetine subsidy plan 4s a
sizple proposition with the nining operctor on tho receiring end, and without
any sacrifice on his part, I think ho will be d!.'u'ypoinbod. .

THE PRECTUR! PRICE PLAN

It i3 said that the prexiun prioce plah has saved the country hundreds
of millions of dollars ani dapressive fizures are advanced to prove the point, but
I note they invuriadbly leave off any nentica’ of the fact that, {f there had not
been o discrizimatory price system, but a flat premiun, or no premium, the
Govermment would have reaped larpe suas inthe form of taxos, from the lowecost
produoon, screly needed to defray the cost of an oxpcxux;n ware On balance, I
de not think the showing for those who defend the premiua price plan is as oon-
vinsing as they try to make ite
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@ If we are to continue to have the Govermmant participate in our

1 industsy through the peacetime pranting of subesidies, then the amining ﬁut&j

' ought to drive for & uniform type of subsidy, I do mot see why the mining

mﬁctry should have a subsidy system diffsrent from that given agrioultural

interestss JNo cattle raiser during the war was asked to disclose his profiu

; and have his oattle subsidy patterned oo his individual profit pocitioa, nor wrpt IR

414 any dairy receive suoca trestmosrye But the mining industry did, and I think

k it 4s discrimination against the much smaller nonforrous mining industrye

Every pound of lead produced, regardless of where it originates, zhou;d ':uoi.'n

the same sudbsidy per unit of wéighte That would bs a muech falrer aystea, in

3 that &t treats all cperstors alike no matter whers they are utuntod.. Khy should

E the lead froz, say, Utah, ocamand nmore than the lesd from Hissouri, or vios
versal! Flat premiums would take sway the doclsion as to the size of a motal

subsidy from some buman committee, working under highly complisated tmrmln,'

£

and the possible introduction of ezotionmal fastors in their desisions, to the

-

automatio operation of a uniform subeidy much more oasily adainisteradles Nore
importantly, it would not destroy ths incentive to produce efficiently. In

i

addition, the more profitable operations would pay larger taxes to the Gév.ra-
ment and theredby help to reduce the pudlis debt,

( Same lead nining companies reoceive no prsiim froqg the Coverrnment and
are compelicd to sell their output today at the cefling pr!.c; of B.25¢ per 1be
although they could obtain 10426f 4n the world market, This situation &s xnr-

tieularly unjust as the Goverment, at the same tine, s purchasing hesvy

5 i‘m".': TN VR (N

tannages of lead fram llexioo and other countries at 10,25¢ per 1be with no 1
questions on profits asked, snd reselling it in the United States at 8,25¢, _
abaording the 24 per lbes losse ¥Why shouldn't our own people receive troatment 4

e o

@ oqual to that aocoorded the llexicans? Whet kind of & subaidy systen &s this that
favors the nationals of other countries at the expense of all of us?! Of oourse,

e

when the Adainistration's policy is to subordinate everything olse to the mafne }_’
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tonanoe of a fixed low ceiling price and partly cartelizer the worid load
;eonmy, we run into such disoriminatory practices. v

Apd note what happens to the lead consumer unier the subsidy and
Goverment ocartel systems You may have read in the newspapers how sme lead
sanufacturers have uln;dy been forced to shut down for laock of leeds In
anticipation of this unpleasant prospect, and anxious to keeptheir men at work,
s fow have approached Washington for permission to import lead privately, with
the understanding that they would observe domestio ceilinga, and would absord
any loss involved inthe purchase of higher cost foreign leads Their pleas
wore denieds Naturally, no other decisfion could be expescted under the existirg
systea lrhcn avery thing must revolve arowyl the price ocontrol axis,

Lesad mining companies receivins sn average price of loss than 11,351¢
per 1be (or the world market price of 10.25¢ plus the emergency tariff of 1.08f)
for their cutyut today, includiag the benefit of any p:::i:::f/.r:ctm being
subsidized, for they could cobtain that for their producticn in an open markets
They are being sacrificed on the altur of prioce stadilitation, Therefore,
only those mines wveraging more than 11,31/ per 1be for their lead ney te raid -
to be sutsidized by the Govormonts The present discrinipatory prau\# \p°ioo /’
plan works to the detrinent of the low cost efficient producer, for ths Givern=
nent doniu the nonpremiun, and lowepremius aines, the cpportunity 4n pescetime
of selling their production 4n the best rmrket wviiladles Morcover, no matter
how hard the subsidized mines may work to reduce their ocosts, which might be
rcrlo-otod in greater profits, the effort would oame to maught beesuse the
Goverment would make & proapt adjustment in oach quota as profits inmprovedy
This goos against the grain of the nining ongincer trained under the free
enterprise system who feels that his responzibility is to help prooure the
utmost in wvalue in exploiting a resource that can only bBe mined onces

Oznly by dint of axtraordinary effort have the silver ainors, who were

susoesaful in procuring sn advarcs in silver price frcm 77/ to BOF been atle to
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prooure a ruflegtion of the silver price in thoir quots calculationse Until
rooently they received no credit for their silvor content whatsoevers

Some months age, prior to appearing at a Semato Camittee hoaring,
I canvassed both large anu mn. lead miners in the United States to learn
their sontiment toward the current subsidy system and to inguire whether they
favored a roturn to a free markete I found they were all in favor af an opon
and umuboiidfud lood markets They were quito willing to faos the possibility
that they may, at some tims inthe futurs apmin have a period of low prices,
possidly foroing some to shut down, After all, they have lived through simie
lar periods in the past, and survived, and they believe they exn do 3o sgains

Just nor when lead 4s socarce and promizes to be so for the "foresceadle -

future” tho miners do not have any marketizns; prodles, but I don?t doudbt but what
ths shos may be on the other foot in a matter of yoarse I an sure that cne ot
these days they shall want ovstomers ogainl With suoh a wonderful motal to sell
as lead, tho miners can then do what they have done in the past, use their came
bined resources to promoto the metal for beth 0ld arnd new uscs and gtimulate
mrkets to keep th/o mines busys I think that 4s a much sounder system for the
lend Muétry thu}x to laan upon a Govormmont crutsh, oftior in tines of adversity
or during ~enorel orosperitye

The CeleOe Dnitod Mine, .un and Smoltor Workers Union has publicly
deolared itsclf in favor of nationslizing the nonfurrous metal nines in the
Unitod States, by which I teke it they want the Govormment $o purchase then,
80 that the Tnion will work for the Govermiont and not for private capitale
If that should happen I presums the need for & union would dizappears I note
also that tho same Union is ltroﬁgly in faver of a continuation of the preseat
complioatod subsidy plan for noaterrou‘th-otnlu It 48 quite oasy to grasp why
this should be s0s Under the ocurrent promius price plan the Uniens can demand
whatever labor rate they see fit, and rely upon the Govermmest, through liberal
quota treatmont, to muke up the increased coste
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I believs that those employers who are inolined to fuvor subsidies
should think twico before they fall in tho smare of this socialistic thinkinge
It is quite conceivabls that a continuation of the prosent subsidy system will
increase the oost of mining in tho United States to sush an oxtent that ths
nonferrons metals will be prio;d above tho world market, and out of their
regalar outlets, with serious unemploymont threatened during any business

T00083i0ns
I syapathise with those producers who mavs been rooeiving up t

15+3,/4¢ por lbe for their lead, 17-17/2¢ for 3ino und 28f for oopper and whe
fear the futuro will witness a period of low prioea.:N}:hy should they deapair?
Coppor, lead and zino to my mind have & bright futures Extraordinarily largo
anounts of thess metals will be reguired for our economy which is begiuning to
wake up again after a long sleop during the '30'se I don't now vhere the metal
will oo fro;m, cspecially load, which will havo new responsibilities thrust
upon it when tho atonie power age begins in earnmeste I &on't think any ¢ns can
say that tho possibliities - or mmrkets, &f you prefer ~ for those great servants
of mankind have been fully explbyed. ¥hy not, thez, cultivats thexz int:aminly,
creating such & deand that the srioes will he satiafaotoury to nesrly everyonel

Because of the present terrifio business ruAd,‘.;ushcnta the probabile
{ties are good thet same of the markets thece three nonferrous metals have
snjoyed for years will wvanish in whole cr in part as a result of high postxur
prices and tecauss cheaper substitutes are now ready to take overe We nust not
forget, however, that nonferrous metal prices are not high in comparison with the
goneral price levels Lead, today, should be selling at close to 11f per ibe .
when oompared with the Eureau ot‘hbor Statistios index for all comodities,
and at 13,6¢ when octipered with the index for furm products. . Instead the osiling
1s 8,254, '

In oonelusion, I have an idea that most of my wara and adventurous
mining {riends, dosp dowa ia their .hurta, when they reflect upon the subsidy

Mo A A SR TS S S S = Sy ‘,!xn—w_‘ R ;F".;___M:’; wrerver:

shas IE e Sl il i 4

i
:




LIA21596

eI

e e e T R ST R A i o v

=8 e
problem, have distinot reservaticns about the wisdom of permmnent peacetime

subsidiess If they insist upon subdbsidies for themselves I suppose they are

prepared to grant s similar rizht to the marginal petroleum producer, or to

the numerous nommetallic industries fraa fluorspar to tale, so indispensadle

in war as in peace, or to the lumbor industry end otherses If that is the kind R
of & ses on whioh they wish to embark, they will have to excuss me for staying R .
behinde T would prefer to be conneoted with & uno. of work that will continue
the &:dxtim of free enterprise that made /nmerioca greats laybe that's reactione

PR

ary thinking todays But 1f it is reaotion to stoer away frou sooinlism, or “he
beginning of the compulsory state, I am proud of the designations Omly I shall
‘ be keenly disappointed that soms 4n my profession, so noted for pioncering and
sdventurousness, and for its resourcefulness, have became soft, and under the

siren slogar of security ors eacrifieinr thofir indoptndsones and ontorprise,
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