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Mr. Carrigan, acting as Chairman,.called the meefing'to order at 8:30fAM, )

June 16, 1981.

MINUTES OF PREVIOUS MEETING

Minutes for the Board of Directors meetings of Jume 24, 1980 and Jhne’zs, 1980

had been distributed.
the reading of the minutes.

A Director suggested that the Secretary dispemse with

Upon motion duly made, seconded and unanimously passed, it was:

RESOLVED s

That the minutes of the 3oard of Directors meetinas

of June 24 and Jure 25, 1980 be accepted as written..

{

PRESIDENT'S REPORT

Mr. Carrigan, President, read his report.

Refer to'EXhIBfT 1. He noted with

sadness the loss of Mr. Joe Greenen who had served the industry and the

Institute so well.
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activity, finances and accomplishments of the Institufe over the past year.
Upon motion duly made, seconded and unanimously passed, it was:

RESOLVED: To adcept the President‘S'Report as written,

MEMBERSHIP COMMITTEE REPORT

Mr. Comins, Chairman of the Membership Committéé, read his Cormittee's report.
Refer to EXFIBIT 2. In summary the report noted that Active Members increased
from 20 to 21, Regional Members increased from 20 to 21. Licensees increased
from 12 to 14,

Questions were raised about some Canadian manufacturers and t{embership in the
Institute. The Secretary advised that emispheres Manufacturing and Canadian
Distex, both of Canada, were Regional Members paying Active Members dues for .
marketing products using FMSI copyrights and trademarks in the United States.
The Secretary had contacted Mr. B{1l Bartel at Canparts, and they have now
discontinued use of the” Institute s numbers in marketinp their products. The
Secretary adviged that'hé'had teceived an application for Regional Membership
frow Cougar Automotive-’ 1h Hontreal, ‘but that the application was not complete
and had been reéturned. if this applicacion is completed properly, it will ’
be submitted to the HemBership Committee for review. This Cougar application
had been returned to the applicant ofily'a few days before the meeting, and
information on this application was not included in the Chairman's report.

Upon motion duly made, secondedﬂand unanimously passed, it was:

RESOLVED: To accept the report of the Membership Committee
as wfitten. ' .

e’ 'TREASURER'S REPORT

Mr. William Simon, Treasurer presented this report. Refer to EXHIBIT 3.

Mr. Simon's report indicated that the Institute would have an excess of income
over expenses of about $18,700. His report analyzed the variances accounting
for this excess, which variances were related to: (1) Income projections for
1980-81 indicated a $6,500 surplus; (2) Unbudgeted net from catalog sales of
$2,000; (3) Salaries under budget by ovet $4,0007 (4) Unbudgeted fee income
of about $5,000 from new members.

An income statement, a balance sheet,véﬁdfe‘summary of the past eight
years, projected for 1980-81, and an estimate for 1981-82 were presented.

Upon motion duly made, seconded and'unanimously passed, it was:
RESOLVED: To accept the Treasurer's Report as written.

The Secretary advised that Dur-Bloc, S.A.,of Lima, Peru, a Regional Member

of the Institute, had not paid any fee installment for the 1980-81 fiscal

year. He advised that he had written Dur-Blo¢, S.A., concerning the fee

but had not received an answer. In his last letter, he advised that Dur-Bloc's
failure to pay the fee would be discussed at the June Board of Directors
meeting, and that he would recommend that the Dur-Bloc membership be terminated.
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Upon motion duly made, seconded and’unanimously passed, it was:

RESOLVED: That Dur—Bloc, S.A.'s Regional Membership -
in the Institute be terminated.

" INVESTMENT ADVISORY COMMITTEE

Mr. F, W, Barton, Chairman of the Investment Advisory Committee. presented
this report. Refer to EXFIBIT 4.

The Chairman reported that Institute funds were now invested primarily in

U. S. Treasury obligations with two renaining time deposits maturing in

the 1981-82 fiscal year. - Ihese investments were made in line with the

then Chairman's tecommendations which were endorsed by ‘the Board of Directors
in 1978, Investment incame for 1980-81 was projected at_about 514, 000 based ™
on data available at IMay. 1, 1981. .

A Director suggested that increased 1ncome was available from 1nvestment in
money market funds, The Director suggested that returns in the 177 range were
available from certain funds. The Secretary advised that the Instftute's
Treasury obligations which had basic interest rates in the 9-1/27 range were
actually paying more than the face amowunt, when the discount at putchase

and the yield to maturities were considered. He pointed out that’ 1f held to
maturity, these securities would add about $2,000 in 1982-83 and about $5,000
in 1983-84, not counting interest. The true yield’ is that listed in the

Wall Street Journal or the New York Times listings of Treasury obligations,
which currently is about 14-1/27,°

A Director suggested a specific fund. The Secretary advised that the Vanguard
Money Market FPund, which is now held by the Institute, is also paying in the
177 area at present. It was suggested the Institute increase its investment
in the money market fund as 1981-82 time deposits maturé, The Secretary asked
for specific recommendations on investment, as special Board meetings or
ballots are too time consuming 1f market rates change.

Upon motion duly made, seconded and unanimously passed, it was:

RESOLVED: To invest the proceeds of time deposits scheduléd -

to mature in 1981-82 in the Vanguard Money Market
Fund, and to maintain approximately 1/3 of the
Institute's investment portfolio in the money market
fund assuming income therefrom of 12% or more, which
funds will be invested in Treasury obligations if the

. money market fund retuyrn falls to less than 12% for
60 days or. .more.

[

Upon motion duly made, seconded and unanimously passed, it was:

NE R

RESOLVED:. To ‘accept the. report of the Investment Advisory
COmmittee as written,
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BUDGET COMMITTEE

Mr. V. M. Sleeth, Chairman, prepared this report. Refer to EXHIB;T 5.
The Secretary read Mr. Sleeth's report. T '

The Chairman's report recommended an expense budget of $101,005, an approximate
5-1/2% increase over the 1980-81 budget. Major items of increase in the budget
were rent ($1,000), Pension Expense ($3,400) and Meeting Expense ($1,100).

There was one significant reduction in Miscellanous Expense, which was explained
in the report. '

A Director asked about the catalog overrun which was mentioned {a the Committee
report, The Sec.retary advised that the printer is allowed a certain per cent
overrun and that this overrun is usually sold to the Members after the original
shipments are made to the Members. In one year this was significant, but in
most years the overrun is sold without loss to the Institute. A Director
suggested that to avoid any Institute costs for the overrun, that overruns be
distributed to the ifembers at the time original shipments are made. These
overruns could be allocated to the Members in proportion to the size of the
individual orders. The Secretary stated that some overrun was needed for-

new Members, and in some cases for Members who need additional catalogs after
the original pr:lnting. The suggestion was nodified to allocate overrunq to
Meubers 1f necessary.

Upon motion duly made, seconded and unaniwmously passed, it was:
RESOLVED: That printer overruns of Institute catalogs be
shipped and charged to Members in proportion to
order quantities, if deemed necessary by the
Institute. .
Upon motion duly made, seconded and manimousiy.p,aased, it was:
RESOLVED: To approve the expense budget as submittéd
by the Budget Committee for the 1981-82
fiscal year.
Upon motion duly made, seconded and wnanimously passed, it was:

RESOLVED: To accept the report of the Budget Committee
as written.

FEE FORMULA COMMITTEE

Mr. David Cunningham, Chairman of the Fee Formula Committee, prepared this
report. Refer to EXHIBIT 6. The Secretary read Mr. Cunningham’s report.

The report indicated that there would be 21 Active Members in 1981-82, with
37 categories. In addition, there would be eight Regional Members with rights
of Active Members reporting 10 categories. In addition, there would be 11
regular Begional Members, two trade association Regional Members, and 14
Licensees. Using the same fee formula as used in 1980-81, these totals would
generate $94,700 in fee income in 1981-82,
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Upon motion duly made, seconded and unanimously passed, it was:
RESOLVED: To maintain the 1980-81 fee fomula for - '
: the 1981-82 fiscal year. - :

Active Ifembeiﬁ - Basic Fee 81, 150 Category $700

Regioﬁal Member with Active Member rights - same .
‘fda d4s Active Merlbiér - - : :

Replonal Member (Regulatr) -‘$1,450"

Regional Member (Assoc:lation) - $2 400

Licensee - $550 B

Upon - motion duly made, seconded and manmously passed, 1t wag:

RESOLVED: To accept the Fee Formula Committee Report
as written. Lo S e

LI BRI

PUBLIC RELATIO:JS camrnzz A

¥

Mr. Simon, Chsirmsn o! the Public Relations cqmdttee, prepared th:ls report.
See EXHIBIT' 11 . : o ‘u‘ S

Mr. Simon highligﬁted the: Institute's public relstions aétivit:les of the past
year, as well as'noting that while the Inatitute had requestéd-Members to

send in-coples of any releases they.saw in the trade press, there had been
little or nd input from the Membership.  After considersble dtscuss_ion on -the .
merits ‘of ‘the C‘hairmsn 8 report, aﬂd o P L

Upon motion duly made, seconded and menimously passed £t was:

RESOLVED: To accept the teport of the Public Relations
B Committee as written.

DATA BOOK AND TECENICAL COMMITTEE

Mr. Phil Grim, Chairman of the Data Book and Technical Comittee. delivered
this report. Refer to EXHIBIT 8. .

Mr. Grim's report covered items that had been resolved by the Cmittee during
two meetings and with mail ballots during the year.. Among the items.resolved
were questions on drilling changes in disc-brake.shoes, listing .of- the dombined
lining-shoe assembly number, the term "Mixed attachment" when -applied to disc’
brake packages including an integrally molded lining at one position with.a
riveted or bonded lining at the other, imported car coverage, brake shoe
definitions, semi-metallic disc brake lining listings and off-highway block
numbering. :

The most significant recommendation of the committee had to .do with the re-
structuring of the Instituté's catalogs. Mr. Grim described the alternatives
which the Committee considered such as light duty versus heavy duty catalogs,
passenger car versus truck catalogs, &tc. The Committee, after considerable
debate had resolved as follows: 'That the Imstitute's "Automotive Data Book'"
and "Brake Shoe Identification Catalog" be combined into one catalog listing
the full designation and all available shoe information in the alphabetical
section, with lining and shoe numberical information and shoe illustrations
after the alphabetical section."
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Mr. Grim suggested a title for the new bobk along with several reasons for
making this reconmendation.

At the conclusion of thé preéehtation by Mr. Gtim, the Secretaty advised t:hat
he had misgivings ont the combited catalog approach, and had discussed this

with Mr. Grim before the meeting. The Secretary then suggested a means of
giving the Members the advaitages of the combined catalog approach, but
continiuiflg with two catalogs. Wis redommiendation was to continue an "Auto-
motive Data Book' giving full lining and shoe information in the alphabetical
section, 4nd following this with the numerical brake lining, alphabetical clutch
facing, and numerical clutch facing now contained in the red book. This would
be supplemented with a ""Brake Shoe Identification Catalog' which would contain
shoe numeric section and :illustrations section only, The-alphabetical section .
would be dropped in the shoe catalog.

The Secretary claimed there would be several advantages 4n this apptoach among
which was the concept that the Member could purchase omly that information which
he wanted, and could either purchase the shoe){llustrations without the full
data book, or purchase the full data book without the shoe illustrations.
Another. reagson for his recommendations, was-that he could better keep two - |
printers interested in bidding on the Ingtitute's catalogs with a catalog and

a supplement each ysar. At this point, a Director questioned this reason for
two catalogs, with -emphasis on getting additional printers to'bid. It was
pointed out that.-a major reason for some printers not bidding:on Institute .
catalogs was the multiple billing of the Members. Under the existing catalog ..
contracts, the printer mist ship to many locations and bill and collect from.
as many as twenty different Members. Because of this billing and. collection.
procedure, several printers have refused to bid on the Imnstftute catalogs.
After considerable discussion, the Secretary was directed to secure catalog-
bids from additional printers: (1) Secure bids from Wallace Press and one

other printer for the catalog with the printer to bill and collect from the
Institute only, and (2) Request bids from the two current printers with prices
based on the current collection procedures and with alternate pricing based on
collection from the Institute alome. -

Returning to the question on restructuring the catalogs, a Direeror asked about -
including the 1llustrations from the Brake Block Identification Catalog along
with the information suggested for the combined catalog. The Secretary read
from the minutes of the Data Book and Techhical Committee meeting en restrue~
turing the catalogs, on that section dealing with the brake block illugtratioms.
There had been considerable discussion at the Committee meeting on this subject,
and it had been - tecommended that the block i1llustrations-not be included.in ,
the combined cataleg. After additional discussion on.the merits of the- combined
catalog, « : RN .

Upon motion duly made, séconded and unanimously pésée&, it was:

RESOLVED: That the -Institute would combine the content -
of the "Automotive Data Book! and the "Brake
Shoe Identification Catalog! in 1982, in line .
with the recommendations of the Data Book ‘and
Technical Committee. . .
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A Director asked what would happen 1if the 'lembership ovbjected to the combined
catalog. It was stated that the-question could be referred back to the

Data Book and Technical Committee tf there were vaild objections raised by
the Membership. - At this point a Director dsked 1f the work on coﬂbining the
catalogs could be completed on time for the 1982 cstalog printing.  The
Secretary indicated ‘that he :felt it could be combined in time for the 1982
printing, if the decision were made at this June meeting and was not remanded
to the Committee for further consideratfon.

Upon_motion duly made, seconded and unanimously passed, it was:

RESOLVED: To accept the-report of the Data Book :
and Technical Committee as written. :

BRAKE PERFORMANCE ’STUDY COIMITTEE

Mr. R. E. Nelson, Cﬁairmen of the :Brake Performance Study Committee, prepared
this report. Refer to EXHIBIT 7.

Mr. Helson reported on the relatively low level of activity with the National
Highway Traffic Safety Administration (NHTSA), and in summarizing stated that
he did not expect too much in the way of regulatory initiatives on brake lining.
over the next few years: He noted recent activity:relating to the Vehicle
Equipment Safety Commission and its Regulation V-3, and in particular a planned.
Institute petition on the friction requirements where low ‘Ffriction original
equipment linings may be called for on rear drum brakes on the new front wheel
drive models. . Mr. Helson commented on what may be the completion of a new -
specification for the Defense Construction Supply Center.

A question was asked on the “several vehicle manufacturers” evaluation of
non-asbestos linings,.with emphasis on means for evaluating such materials.

Mr. Nelson replied that the procedures for evaluation were not significantly
different from those for testing conventional asbestos-type friction materials--
preliminary screening with a test machine, followed by wehicle and-full dyna-
mometer testing. Essentially the testing is involved with newer brake systems,
and 1is relatively independent of the type of materials.

Upon motion duly made, seconded and unanimously passed, it was: .-

RESOLVED: To accept the report of the:Brake Performance
Study Committee as written.

HEALTH AMD ENVIRONMENTAL AFFATRS COMMITTEE

Mr. J. W. Armstrong, Chairman. of the Health and Envirenmental Affairs Committee
presented his committee report. Refer to EXHIBIT 9.

Mr. Armstrong addressed the items referred to the Committee at the 1980 Meetings.
These had to do with the approaches to assist members who were having difficulties
with health and environmental regulations. He covered steps the Institute had-
taken to advise on the outside help that is available, and noted the series of
information hulletins that were sent to the Membership on EPA matters, hazardous
waste disposal, and the like. Mr. Armstrong then discussed the possible exchange
of information on citations from regulatory authorities and the corrective action
involved. A questionnaire had been sént to the Membership relating to questions
in this area.
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Mr. Armstrong then reviewed initiatives from the EPA's Office of Toxic Substances,
and the comments the Institute sent the EPA as concerns EPA proposals on record- 3
keeping and reéporting to that agency. Bis report.covered what appeatred to be '
a new '‘spirit of cooperation’ between EPA -and Industry, and the new liaison
between the EPA rulemakers and reptresentatives from industry. Mr. Armstrong's
report concluded with comments on OSHA, and the indication that there is a
;e:porary hold on asbestos regulatiens that could affect the friction materials
ndustry.

At the conclusion of his report, Mr. Armstrong addredsed specifically the

areas of concern that the Board of Directors referred to the Committee, and in
particular regulatory difficulties that Mr. Lee Burgess had mentioned at the
1980 Meetings. Mr. Armstrong, advised that he and the Secretary had written
Mr. Burgess asking for specific input on the regulatory problems and inviting
him to the meeting, but no .reply was received on these requests for informationm.
Further, Mr. Armstrong advised that only six replies had been received to the
questionnaire sent the Membership on possible Institute committee work on.
training, citations from resulatory authorities and other possible areas of
committee study

The questionnaire replies indicated a mixed reception to the idea of passing
on information on citations. All replies indicated an interest in assistance.
with training information. The committee, at its next meeting, will review
the questionnaire replies. In the meanwhile, the individual replies to the
questionnaire will be discarded.

In the discussion that ‘followed, the Chairman indicated that any actious ‘from : }
EPA's Office of Toxic Substances are now on hold as far as asbestos. This EPA
Office has singled out the friction materials industry for its initial efforts
on asbestos control. Mr. Armstrong suggested that we should take a positive
approach, working with the regulators to develop s revised training program
for both EPA and OSHA. It was suggested that the Institute cooperate with

the EPA on developing training materials which are truthful, practical and
helpful. A Director questioned whether the Institute might umnecessarily
expose itself if it adopted a positive position: on training the asbestos
products worker and brake repair worker., It was suggested the better course
could be to cooperate with the regulatory authorities, but let them take the
credit for developing any training programs. The Institute's positidn should
be to assist wherever possible, and to help any training programs where it

can agree with the materials in question.

Upon motion duly made, seconded and unanimously‘passed, it was:

RESOLVED: To accept the report of the Health and
Environmental Affairs Committee as written.‘

The President expressed his thanks to the Chairman and the Committee for its
work during the past year.

FEDERATION OF EUROPEAN MANUFACTURERS OF FRICTION MATERIALS ( 44)

Mr. Carrigan introduced Mr. Robert Join, Secretary of the Federation of :
European Manufacturers of Friction Materials (FEMFM), of Paris, France. Mr. '
Join was asked to briefly update the Board of Directors on activities in Europe.
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Mr. Join indicated that there-continue to be two main areas of -eoncern in
Europe: (1) The approval of replacement brake linings for Europesn vehicles
where different from the original equipment linings, and (2) the asbestos
health questions in the Furopean Economic Commumity. - Mr. Join indicated

that there are tem furopean countries in the Community, but the Commission
cannot pass laws. It can.only write directives, and then it is up to-the
member country te-put this directive -into-effect, The Commission .
recently drafted a directive on the protection of workers from exposure to .
asbestos. . Mr. Join indicated that this most recent directive was.most negative
to asbestos, and while this-is a draft directive at this time, a statement was
made therein to. -the effect that the -truly safe approach would be to.ban asbestos.
As regards exposure to asbestos from friction materials this draft directive
recommended that asbestos use be stopped unless one could prove that the work
environment was totally free from asbestos using electron microscopy. As
electron microscopy could detect minute.amounts of very fine asbestos, this.is
a most strict interpretation of an asbestos~free emvironment. It was stated
that European countries are, of- course, permitted to promulgate laws and .
regulations: more severe than those. proposed by the C'ommission, and this is
now the case in Denmark,

Mr. Carrigan thanked Mr.. qun for his updste on. his review of activities of
interest in Europe. . . : . :

ANNUAL MEETING COMMITTFE ,

Mr. J. M. Hoore, Chairman .of the Annual Meeting Comittee prepared th:ls report.
Refer to EXHIBIT 13. Mr. Moore was invited to attend this session of the
Board of Directors meeting to prese.nt his report. :

Mr. Moore' s report recomeuded resorts for the June 1982 meeting, in this order:
(1) Sandpiper Bay, Port Lucie, Florida, (2) Sawgrass, Ponte Vedra Beach, Florida,
(3)Hyatt at Hilton Head, Hilton Head Island South Carolina, and (4) The Doral,
Miami, Florida. T LR

At the conclusion of his report, Mr. Moore stated-that he had subsequently
visited Sawgrass and had personal-- kmowledge of Sandpiper Bay. He indicated
that Sandpiper Bay was filled,with several larger meetings, and it was possible
that the Institute could be- lost in the shuffle, there. :Meanwhile, he had
visited Sawgrass, and now recommended it as the Munber One location for Jume
1982. He indicated that Sawgrass was convenient to the Jacksonville Airport,
the golf was good, and that there are excellent condominium type accomodations.
He also stated that Sawgrass was particularly interested in groups such as the
Institute, because they were geered to handle groups from 30 to 100. attendees.

Upon further discussion, the Directors indicated intetest in Sawgrass, and -
decided that the week of June l4 would be: preferred There were no known
conflicts with that week.:
Upon motion duly msde, seconded and \manimously passed, it .was:
RESOLVED That the 1982 Memberahip "Ieeting be held at
Sawgrass, Ponte.Vedra. Beach, Florida, during
the week starting June 14, 1981. _ ~
Upon motion duly made, seconded and unanimously passed, it was:
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P..ESOLVE) To accept the report of the Annual Meetine
" Committee &8 writteh; with the chmge of . -
the meet:lnw asite- to Sawgraas. . 3o

msnm DEVELOF(ENT ccmm'rsm A I

The agends 1istéd a report for the Indtitatée nevelopment Com:[ttee for d:l.s- :
cussion. The Secretary adviged that. theté would be no report for this
Committeé aw Mry J. L. Mellow, Chairman, had resipied fiom Nutum Cornoration T
shortly before ‘the ° teetiug, and no report had been prepared. The' only. assign-
ment given thé'Committee had béen & reviéw of the Constitutioniand By-Laws;
ARTICLE III, Section 4, Election to Membership. ‘This ‘Section requires the
affirmitive vote of three~fourtha of the ‘Ieubers of the Institute to elect a
new ‘lember. E - PR

The Secretary had adviéed the Board of Directors that because three or’ four ’
‘lembers’ seldom return ballots whete manufdeturers apply for Membégship, it is
possible t6 have 15 affirmative ¥otes and one¢ or two negative-votes, und fail
to accept an othérwise qualified’ applicant. He had suzrested thatithe tes’
quirement be changed to two-thirds of the llembers' affirmative ballots to
elect a new liember. The Secretary advised that in order to effect such a
change, the Constitution and By-Laws woulfl ‘have to be amended. This would
require a two-thirds vote of the Active !lembers for amendment. S

The Directors considered this change,-. Afteridiscussion of the requirements,

it was recommended that the requirement for election of a new Member be by
majority vote of the lembers wWwoting within thirty days of the mailing of.ballots
to the ilembership.  As this chanre must be gubmitted-td the 'emberstilp this -
recommendation was not put in the form of a notion. -This item is comnsidered
later in the minutes of the Board of Directors meeting under the heading
AMEADIEUT OF TEE COUSTITUTION AD-BY-LAYS: This waslater aubmitted to the-
meetinp of the full ”emﬁet'ship for its considerati.on. - .

Hl ‘STORICAL SALBS REPORTINC

lir. Drislane reported on the Historical: Sales: Reporting program for the 1980..
calendar year. In this report he indicated that the’ program had been weakened
by Carlisle's withdgawal from the ste_tistical réportine program.: On anothet
matter, the Secretary advised that he had been tontacted by Johns-Manville "
several times during the ‘past year in an attempt to'access the ordinminal .data. -
sent tb the Accountantd’’: Johns~ifanville was not-attempting to access data
supplied by others, But wis attempting to access the data they had submitted
in the early 1970's. The Secretary contacted the Accountants at that time,
and they advised that they had.discarded the original input data many years
ago., The Accounting firm also advised that certain associations had asked o
that they discard original data aftéer e cErtain period-~three months,: six
months, etc.~~to insure the confidentiality of the iaput, and they suggested °
that we might do the same. A Director asked why the data could not be discarded
immediately after the comhined report was distributed. The Secretary advised
that there had been questions raised sbout the input data after a report had
been rendered. In one case it had been found that a participant had not
submitted cumulative data, and that report was subsequently amended.: It could
take up to six months to re-inspect the ortginal dath, and a discard period

of up to six months should take care of any possible error in repérting or
amending the original data.
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Upon motion duly.dade,»seconded and unanimously nassed, it was:
PESOLVED® . Tﬁét;;he Accountants be-advised that the fmput ¢
: data from the ilembers to the historical sales
proaram be discarded six months after the .7
repott is distributed to the 1embership.

Counsel asked the¢Secretarv to submit a draft of his 1ettet to .the Accountants
before mailing. Lo o : T

Unon motion duly made, seconded and unanimously nassed, it was{

RESOLVED: To accept the report of the "listorical’
Rales ’eportine as wtitten.

IﬂSTITUT" OFFICF COPIER T

The necretary submitted to- the Board of Directors anvanalysis nf cost Eor
purchasine a new office conler to reolace the: Xerox 914 :mow under a reatal
arreement. The report recommended purchase of a Xerox 2601 for a total cost
of aoproximately $3,8997. (hHile this would project a savings:.of: about $170
annually, this.is based on ‘denreciation of the new machine over 5 yvears, and
1€ it could.be assumed the machine has a life lonmer than five.years, the
savin-s would be substantial. There is also an element of imnroved couy
aquality and machine reliabilitv. : :

Unon motion duly made, seconded and unanimously nassed, it was:

AESILVED: aTol?urchﬁse a new XeroxL26OO-cop1er at total -
cost of approximately $3,889.

k Kk .k X %

Unon ﬁotion duly made,‘éecﬁnded.andlun;nim;usly-pa;;éd, i£ waéru
RESOLVED: To recess the Board of Directors meeting.

Tecessed at erZO.PW,*June 16,Ai981

k * % "k K

Ve, Parripan, President, reconvened the meetinp of the Board of Ditectors'
at 5.00 2 on June 17, 1991,

MGAIIZATING I9F AIWUAL WEETIJ”

Questions were raised concerning the: Institute's ‘leetin~, and the rules on
who was invited to attend. After-discussion on the oreanization of the
meetins~, and who were renresentatives of the “ember companies two culde-
lines were adopted.

embers' spouses or ruests attendine the June ‘feetins will be invited to attend
the "eception ordinarily held on the Tuesday night of the meeting. Ifembers'
spouses or quests are not invited to attend the reception and banquet for the

*embership which is ordinarily held on the “ednesday nicht of the meeting.
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In defining the !lembers who are invited to attend the Vednesday night reception
and banquet, this includes all 2fficers, Directors and Emplovees of 'lember
companies, regardless of sex. It was ‘added that all members so defined are
invited to all meeting functions; except the reception and dinner for Officers
and Directors which 18 ordinarily held on the 'londay night of the meeting.

The Secretary was directed to add this information to the leeting Announcement
Form which 1s sent to the lembership when solicitine-reservations. The
Directors asked that this subject be added to the agenda for the lfembershin
“leeting session scheduled for June 18, 1981,

ANENDMORYT OF CONSTITUTION AiD BY-LAVS

At the earlier meetinc of the ‘lerbership (June 17, 1981) it was decided that
the question of votes required for election of new ilembers would be re-
considered by the Board of Directors. Some ’lembers indicated dissatisfaction
with the -simple majority vote of those :castins their ballots within thirty
days of submission of the question to. the ‘lembership. Sureestions were made
that affirmative votes be required of a majority of the full Membership, or
two~thirds of those responding. A suggestion was made if a Member was to cast
a negative ballot, he would be required to state the reason. for the negative
vote. It wvas sugpested that this might better be handled by msking an initial
announcement to the ‘lembership of receipt of an application, with regquest that
'lembers submit any positive or nesative information on the applicant by a
certain date,

After additional discussion, the Board of Directors favored adopting a policy
of: (1) Original notification of application. to the ‘lembership with request

for any positive or negative corments by the llembers, and (2) revision of the
Constitution and By-Laws to require the affirmative vote of two-thirds of the
pallots cast within thirty days of the mailing of ballots to the Membership.

This will again be submitted to the Membership for their consideration as an

agenda item at the meetihg scheduled for June 13, 1981,

OTHER BUSINESS

There being no other business brought to the attention of the Board of Directors,
Upon motion duly made, seconded and unanimously passed, it was:

NESOLYED: To adjourn
Adjourned at 5:15 71, June 18, 1981,

E. 'l. Drislane
Secretary
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