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Attendance: Kos Hancock
Parker Holmes
Hammann -

1. Reviewed PMSB meeting.
2. Discussed injury in Materials Handling of previous night.

3. Mark Riddle visited to discuss Safety Promotional Ideas and to continue
("‘. 'Count Down' Program. Ideas are:

Rubout

Safety I/0

Safety Poker .

Bumper Sticker Contest - Eliminated by Must #5

Calendar Contest - Eliminated by Must #5

Safety Bingo/Count -
. Inspection/Housekeeping Competition

Spot-Ad for Safety - Eliminated by Must #11

Armored for Safety - Do. this now,

Brainstorming -

One-on-one '
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4. Decision analysis criteria for above ideas.

Visible Must
Simplistic Want #10
Recognition Want #10
Awards Want #4
Individual Involvement Must
Unique ' Want #2
Motivative/Awareness Want #8
Low Cost : : Want #5
Resource Requirements Low Want #6
Competitive Want #6
Implementation Time by 6/1/82 Must
. Continue Count Theme Must

—
HOWENAUNHE WK

—
=
ey

M003223
SC 002018 LA



sC

Carol Holmes - March 18, 1982 - page 2
SHAC Minutes of March 17, 1982

5. Armored for safety selected as 'Shot-in-the-Amm' for now.
Must provide detailed description of program to Riddle.

6. Next week agenda:
Complete decision analysis for 2nd half program.

Review Unit/Craft Survey.
Review McClellan's 1981 SHAC Recommendations.

Develop SHAC § HSC Quarterly Inspection Assignments/Criteria.

Review Osburn's Quarterly Inspection Schedule.
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