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Carol Holmes - MISD Texas City (OA-15) X2265

March 18, 1982

SHAC Minutes from Meeting of 
March 17, 1982

cc J, A. Glass 
C. F. Navarette 
G. L, Trorablee 
File: SHAC

(0-22) - 2234 
(0-10A)- 2552 
C0-10) - 2562

D. D. Kos, Chairman (.0-11) - 2294
R. T. Hammann (0-22) - 2866
C. M. Hancock (0-21) - 2153
V. P. Osbum CAB) - 2161
R. V. Parker (OA-9) - 2579
L. Schwab (SS-19)- 2621
J. D. Stone (CED) - 2050

Attendance: Kos Hancock.
Parker Holmes
Hammann

1. Reviewed PMSB meeting.

2. Discussed injury in Materials Handling of previous night,

3. Mark Riddle visited to discuss Safety Promotional Ideas and to continue 
’Count Down’ Program. Ideas are:

A. Rubout
B. Safety I/O
C. Safety Poker »
D. Bumper Sticker Contest - Eliminated hy Must #5
E. Calendar Contest - Eliminated by Must #5
F. Safety Bingo/Count
G. Inspection/Housekeeping Competition
H. Spot-Ad for Safety - Eliminated by Must #11
I. Armored for Safety - Do this now,
J. Brainstorming
K. Che-on-one

4. Decision analysis criteria for above ideas.

1. Visible Must
2. Simplistic Want #10
3. Recognition Want #10
4. Awards Want #4
5. Individual Involvement Must
6. Unique Want #2
7. Motivative/Awareness Want #8
8'. Low Cost Want #5
9. Resource Requirements Low Want #6

10. Competitive Want #6
11. Implementation Time by 6/1/82 Must
12. Continue Count Theme Must
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5. Armored for safety selected as 'Shot-in-the-Arm' for now. 
Must provide detailed description of program to Riddle.

6. Next week agenda:

Complete decision analysis for 2nd half program.
Review Unit/Craft Survey.
Review McClellan's ]981 SHAC Recommendations.
Develop SHAC 8 HSC Quarterly Inspection Assignments/Criteria. 
Review Osbum's Quarterly Inspection Schedule.
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